
 

This agenda is subject to revision and may be amended prior to the scheduled meeting.  Pursuant to Government Code 

section 54954.2(a)(1), the agenda for each meeting of the Board shall be posted at the City of Marina Council 

Chambers.  The agenda shall also be posted at the following locations but those locations are not official agenda 

posting locations for purposes of section 54954.2(a)(1):  District offices at 11 Reservation Road, Seaside City Hall, the 

City of Marina Library, and the City of Seaside Library.  A complete Board packet containing all enclosures and staff 

materials will be available for public review on Wednesday, February 19, 2020. Copies will also be available at the 

Board meeting.  Information about items on this agenda or persons requesting disability related modifications and/or 

accommodations should contact the Board Clerk 48 hours prior to the meeting at: 831-883-5910.  

MARINA COAST WATER DISTRICT 
 

11 RESERVATION ROAD, MARINA, CA 93933-2099 

Home Page: www.mcwd.org 

TEL: (831) 384-6131    FAX: (831) 883-5995 
 

 

Agenda 
Regular Board Meeting, Board of Directors 

Marina Coast Water District 
and 

Regular Board Meeting, Board of Directors 
Marina Coast Water District Groundwater Sustainability Agency 

Marina Council Chambers 
211 Hillcrest Avenue, Marina, California  

Tuesday, February 25, 2020, 6:30 p.m. PST 
 
 

This meeting has been noticed according to the Brown Act rules. The Board of Directors meet regularly on 
the third Monday of each month with workshops scheduled for the first Monday of some months.  The 
meetings normally begin at 6:30 p.m. and are held at the City of Marina Council Chambers at 211 Hillcrest 
Avenue, Marina, California. 

 

Our Mission: We provide our customers with high quality water, wastewater collection and 
conservation services at a reasonable cost, through planning, management and the development 
of water resources in an environmentally sensitive manner. 

 
1. Call to Order 
 
2. Roll Call 
 
3. Public Comment on Closed Session Items Anyone wishing to address the Board 
on matters appearing on Closed Session may do so at this time.  Please limit your 
comment to four minutes.  The public may comment on any other items listed on the 
agenda at the time they are considered by the Board. 
 

4. Closed Session 
 

A. Pursuant to Government Code 54956.9 
Conference with Legal Counsel – Existing Litigation 

 
1) Marina Coast Water District vs California-American Water Company, 

Monterey County Water Resources Agency; and, California-American Water 
Company, Monterey County Water Resources Agency vs Marina Coast 
Water District, San Francisco Superior Court Case Nos. CGC-15-547125, 
CGC-15-546632 (Complaint for Damages, Breach of Warranties, etc.) 

DIRECTORS 

 

THOMAS P. MOORE 

President 

 
JAN SHRINER 

Vice President 

 

HERBERT CORTEZ 
PETER LE 

MATT ZEFFERMAN 

 



2) Bay View Community DE, LLC; Bryan Taylor; Greg Carter; and Brooke Bilyeu
vs Marina Coast Water District; Board of Directors of Marina Coast Water
District; County of Monterey and Does 1-25, inclusive, Monterey County
Superior Court Case No. 18CV000765 (Petition for Writ of Mandate or
Administrative Mandate, and Complaint for Declaratory and Injunctive Relief
and Breach of Contract)

3) Marina Coast Water District, and Does 1-100 v, County of Monterey, County
of Monterey Health Department Environmental Health Bureau, and Does
101-110, Monterey County Superior Court Case No. 18CV000816 (Petition
for Writ of Mandate and Complaint for Injunctive Relief)

4) Marina Coast Water District, and Does 1-100 v, County of Monterey,
Monterey County Board of Supervisors, and Does 101-110 (California-
American Water Company, Real Party in Interest), Monterey County Superior
Court Case No. 19CV003305 (Petition for Writ of Mandate and Complaint for
Injunctive Relief)

B. Pursuant to Government Code 54956.9(d)(4)
Conference with Legal Counsel – Anticipated Litigation
Initiation of Litigation – Two Potential Cases

7:00 p.m.  Reconvene Open Session 

5. Reportable Actions Taken During Closed Session  The Board will announce any 
reportable action taken during closed session and the vote or abstention on that action of every director 
present, and may take additional action in open session as appropriate.  Any closed session items not 
completed may be continued to after the end of all open session items.

6. Pledge of Allegiance

7. Oral Communications Anyone wishing to address the Board on matters not appearing on the 
Agenda may do so at this time.  Please limit your comment to four minutes.  The public may comment on 
any other items listed on the agenda at the time they are considered by the Board.

8. Consent Calendar

A. Receive and File the Check Register for the Month of January 2020

B. Receive the Quarterly Financial Statements for October 1, 2019 to December 31, 
2019

C. Consider Adoption of Resolution No. 2020-06 to Approve Updates to the 
Employee Handbook

D. Approve the Draft Minutes of the Special Joint Board/GSA Meeting of January 23, 
2020

E. Approve the Draft Minutes of the Regular Joint Board/GSA Meeting of January 
29, 2020



9. Action Items The Board will review and discuss agenda items and take action or direct staff to 
return to the Board for action at a following meeting. The public may address the Board on these Items as 
each item is reviewed by the Board.  Please limit your comment to four minutes.

A. Receive the Final Report from Aqua Geo Frameworks on the 2019 Airborne 
Electromagnetic Survey

Action: The Board of Directors will receive the final report from Aqua Geo 
Frameworks on the 2019 Airborne Electromagnetic Survey.

B. Discuss, Consider, and Determine Action on Director Peter Le’s Complaint 
against the District for Negligence, Discrimination, and Retaliation

Action: The Board of Directors will discuss Director Peter Le’s complaint against 
the District and determine what action should be taken.

C. Discuss and Consider Adoption of Resolution No. 2020-07 Ratifying Comments 
Submitted to Monterey One Water on the Draft Supplemental Environmental 
Impact Report for the Proposed Pure Water Monterey Expansion Project, 
Providing Policy Direction to District Staff Regarding the Pure Water Monterey 
Project and Pure Water Monterey Expansion Project, and Appointing a Real 
Property Negotiator

Action: The Board of Directors will consider ratifying comments submitted to 
Monterey One Water on the Draft Supplemental Environmental Impact Report 
for the proposed Pure Water Monterey Expansion Project, providing policy 
direction to District staff regarding the Pure Water Monterey Project and Pure 
Water Monterey Expansion Project, and appointing a Real Property Negotiator.

D. Consider Providing Direction Regarding the Nomination to the Coastal Network, 
Seat B, of the California Special Districts Association Board

Action: The Board of Directors will consider providing direction on the election of 
one member to the Coastal Network, Seat B, of the California Special Districts 
Association.

E. Consider Providing Direction Regarding the Nomination to the Coastal Network, 
Seat C, of the California Special Districts Association Board

Action: The Board of Directors will consider providing direction on the election of 
one member to the Coastal Network, Seat C, of the California Special Districts 
Association.

F. Receive the Marina Coast Water District FY 2019-2020 Mid-Year Report Action: 

The Board of Directors will consider receiving the Marina Coast Water District 

FY 2019-2020 Mid-Year Report.

G. Consider Approving the 2019 Year in Review Report

Action: The Board of Directors will consider approving the 2019 Year in Review 
Report.



10. Staff Reports

A. Receive a Capacity/Capital Surcharge Reserve Fund Activity Report

11. Workshop

A. Strategic Plan and Goal Setting Workshop

12. Informational Items Informational items are normally provided in the form of a written report or 
verbal update and may not require Board action. The public may address the Board on Informational 
Items as they are considered by the Board.  Please limit your comments to four minutes.

A. General Manager’s Report

B. Counsel’s Report

C. Committee and Board Liaison Reports

1. Water Conservation Commission 7. LAFCO Liaison
2. Joint City-District Committee 8. FORA
3. Executive Committee 9. WWOC Report
4. Community Outreach Committee 10. JPIA Liaison
5. Budget and Personnel Committee 11. Special Districts Association
6. M1W Board Member Liaison 12. SVBGSA Liaison (Steering Committee)

13. Board Member Requests for Future Agenda Items

14. Director’s Comments Director reports on meetings with other agencies, organizations and

individuals on behalf of the District and on official District matters.

15. Adjournment Set or Announce Next Meeting(s), date(s), time(s), and location(s):

Regular Meeting: Monday, March 16, 2020, 6:30 p.m., 
Marina Council Chambers, 211 Hillcrest Avenue, Marina 



 

Marina Coast Water District  

Agenda Transmittal 
 

 

Agenda Item: 8      Meeting Date: February 25, 2020 
 

Prepared By: Paula Riso     Approved By: Keith Van Der Maaten 
 

Agenda Title: Consent Calendar 
 

Staff Recommendation: The Board of Directors approve the Consent Calendar as presented.  
 

Background: Strategic Plan Mission Statement – We provide our customers with high quality 

water, wastewater collection and conservation services at a reasonable cost, through planning, 

management and the development of water resources in an environmentally sensitive manner. 
 

Consent calendar consisting of:  
 

A) Receive and File the Check Register for the Month of January 2020 

B) Receive the Quarterly Financial Statements for October 1, 2019 to December 31, 2019 

C) Consider Adoption of Resolution No. 2020-06 to Approve Updates to the Employee 

Handbook 

D) Approve the Draft Minutes of the Special Joint Board/GSA Meeting of January 23, 2020 

E) Approve the Draft Minutes of the Regular Joint Board/GSA Meeting of January 29, 2020 
 

Discussion/Analysis:  See individual transmittals. 
 

Environmental Review Compliance:  None required. 
 

Other Considerations: The Board of Directors can approve these items together or they can pull 

them separately for discussion. 

 

Material Included for Information/Consideration: Check Register for January 2020; quarterly 

financial statements for October 1, 2019 to December 31, 2019; Employee Handbook revisions; 

draft minutes of January 23, 2020; and, draft minutes of January 29, 2020. 

 

Action Required:             Resolution      X     Motion             Review 

(Roll call vote is required.) 
 

              

 

Board Action 
 

Motion By______________ Seconded By________________ No Action Taken    

 

Ayes       Abstained      

 

Noes       Absent                                                   



 

Marina Coast Water District 

Agenda Transmittal  

 

 

Agenda Item: 8-A      Meeting Date: February 25, 2020 

 

Prepared By: Kelly Cadiente    Approved By: Keith Van Der Maaten 

 

Agenda Title: Receive and File the Check Register for the Month of January 2020 

 

Staff Recommendation: The Board of Directors receive and file the January 2020 expenditures 

totaling $1,597,345.97.  

 

Background: Strategic Plan, Objective No. 3 – Our objective is to manage public funds to assure 

financial stability, prudent rate management and demonstrate responsible stewardship.  Our fiscal 

strategy is to forecast, control and optimize income and expenditures in an open and transparent 

manner. We will efficiently use our financial resources to assure availability to fund current and 

future demands. 

 

Discussion/Analysis: These expenditures were paid in January 2020 and the Board is requested to 

receive and file the check register. 

 

Environmental Review Compliance:  None required. 

 

Financial Impact:          Yes     X     No Funding Source/Recap: Expenditures are 

allocated across the six cost centers; 01-Marina Water, 02-Marina Sewer, 03- Ord Water, 04- Ord 

Sewer, 05-Recycled Water, 06-Regional Water. 

 

Other Consideration: None. 

 

Material Included for Information/Consideration: January 2020 Summary Check Register. 

        

Action Required:             Resolution        X     Motion             Review 

(Roll call vote is required.) 

              

 

Board Action 

 

Motion By______________ Seconded By________________ No Action Taken    

 

Ayes       Abstained      

 

Noes       Absent                                                   

  



DATE CHECK # CHECK DESCRIPTION AMOUNT

01/09/2020 68661 - 68726 Check Register 452,570.38       
01/17/2020 68727 - 68736 Check Register 7,376.26           
01/21/2020 Wire Santa Cruz County Bank 118,694.06       
01/23/2020 68737 - 68774 Check Register 488,307.22       

01/07/2020 500622 - 500637 Check Register 27,327.75         
01/10/2020 ACH MassMutual Retirement Services, LLC 20,869.33         
01/10/2020 ACH Internal Revenue Service 45,426.97         
01/10/2020 ACH CalPERS 25,131.35         
01/10/2020 ACH State of California - EDD 13,668.44         
01/10/2020 500638 - 500642 Payroll Checks and Direct Deposit 106,389.16       
01/17/2020 500643 - 500644 Check Register 1,472.27           
01/17/2020 500645 - 500647 Check Register 76,957.57         
01/24/2020 ACH CalPERS 25,480.53         
01/24/2020 ACH MassMutual Retirement Services, LLC 20,161.79         
01/24/2020 ACH Internal Revenue Service 46,130.72         
01/24/2020 ACH State of California - EDD 12,210.56         
01/24/2020 500648 - 500652 Payroll Checks and Direct Deposit 108,565.34       
01/24/2020 500653 Check Register 606.27              

TOTAL DISBURSEMENTS     1,597,345.97    

JANUARY 2020 SUMMARY CHECK REGISTER



Check 
No

Invoice
Date

Check
 Date Vendor Name Description Amount

68661 12/23/2019 01/09/2020 Quinn Company
Troubleshoot/ Repair Generator - LS 5398, Replacement 
Muffler - Ord Village L/S 2,839.03            

68662 12/09/2019 01/09/2020 Monterey Peninsula Unified School District Water Conservation Education 11/2019 2,263.85            
68663 12/26/2019 01/09/2020 Insight Planners Web Development/ Maintenance, Hosting 12/2019 1,460.00            
68664 12/10/2019 01/09/2020 Fisher Scientific Laboratory Supplies 111.96               
68665 12/11/2019 01/09/2020 PG&E Gas and Electric Service 11/2019 68,596.66          
68666 12/18/2019 01/09/2020 Area Communications Answering Service 11/20 - 12/17 139.00               
68667 11/30/2019 01/09/2020 Schaaf & Wheeler Design Phase - A1/A2 Tanks B/C BPS 18,412.82          
68668 12/20/2019 01/09/2020 Idexx Distribution Corporation Laboratory Supplies 560.64               
68669 12/11/2019 01/09/2020 Valley Saw and Garden Equipment Stihl Walk Behind Saw, General Supplies 2,468.46            
68670 01/02/2020 01/09/2020 DLT Solutions, LLC Autodesk AutoCAD 2D 2020 Government Renewal 4,722.16            
68671 12/18/2019 01/09/2020 Verizon Wireless Cell Phone Service 12/2019 1,560.13            
68672 01/03/2020 01/09/2020 Orkin Franchise 925 BLM Pest Control 01/2020 191.00               
68673 12/18/2019 01/09/2020 Cypress Coast Ford Replace Brakes, Turn Rotors, Oil Change - Vehicle #1301 1,049.48            
68674 12/23/2019 01/09/2020 HD Supply Facilities Maintenance LTD General Supplies 551.55               
68675 12/16/2019 01/09/2020 Sparling Instruments, LLC Meter Tests - Wells/ Interties 2,968.00            
68676 01/03/2020 01/09/2020 Conservation Rebate Program 388 Ocean View Ct - Washer Rebate 50.00                 
68677 12/17/2019 01/09/2020 Core & Main LP (250) 3/4" 3G-DS Registers 41,079.69          
68678 01/02/2020 01/09/2020 Conservation Rebate Program SunBay Resort - (10) Toilet Rebates 1,250.00            
68679 12/20/2019 01/09/2020 NEC Financial Services, Inc. Phone Equipment Lease 12/2019 335.76               
68680 12/28/2019 01/09/2020 O'Reilly Automotive Stores, Inc. Auto/ General Supplies 384.21               
68681 01/01/2020 01/09/2020 Mobile Modular Modular Office - Water Resources 01/2020 743.69               

68682 12/13/2019 01/09/2020 Whitson Engineers
Preliminary Engineering/ Land Surveying - S Boundary Rd 
Pipeline 880.00               

68683 01/02/2020 01/09/2020 Integrity Print & Design LLC (1,000) Letterhead 201.02               
68684 12/20/2019 01/09/2020 Don Chapin Co., Inc Generator Project -  Construction Pmt #2 169,201.49        
68685 11/29/2019 01/09/2020 Calcon Systems, Inc. Update SCADA/ PLC Settings 1,885.00            
68686 01/02/2020 01/09/2020 Conservation Rebate Program 347 Carmel Ave #13 - Washer Rebate 100.00               
68687 01/02/2020 01/09/2020 Conservation Rebate Program 21874 Ord Ave - Washer Rebate 150.00               
68688 01/02/2020 01/09/2020 Conservation Rebate Program 669 Wahl Ct - Washer Rebate 150.00               
68689 01/02/2020 01/09/2020 Conservation Rebate Program 2719 3rd Ave - Washer Rebate 100.00               
68690 01/02/2020 01/09/2020 Conservation Rebate Program 3140 Lynscott Dr - Toilet Rebate 125.00               
68691 01/02/2020 01/09/2020 Conservation Rebate Program 3028 Kennedy Ct - (2) Toilet Rebates 232.10               
68692 01/02/2020 01/09/2020 Conservation Rebate Program 3183 Ninole Dr - (2) Toilet Rebates 250.00               
68693 12/18/2019 01/09/2020 MUFG Union Bank, N.A. 2010 Bond Administration Fee 12/2019 - 11/2020 1,727.00            
68694 12/18/2019 01/09/2020 Green Rubber-Kennedy AG, LP General Supplies 60.91                 
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Check 
No

Invoice
Date

Check
 Date Vendor Name Description Amount

68695 12/14/2019 01/09/2020 Graniterock Company 2.24 Tons Cold Mix 440.50               

68696 12/11/2019 01/09/2020 Friedman & Springwater LLP
Legal Services - MCWD v CPUC, RPD Superior Court 
Damages Cases 11/2019 68,479.00          

68697 12/19/2019 01/09/2020 Edges Electrical Group, LLC Molded Case Circuit - Ord Village LS 383.37               
68698 12/30/2019 01/09/2020 Monterey Bay Technologies, Inc. IT Support Services 01/2020 3,450.00            

68699 12/27/2019 01/09/2020 ICONIX Waterworks (US), Inc.
Romac SS1 Repair Clamp, 10" 584 Flex Check Valve, 
General Supplies and Tools 4,260.42            

68700 12/31/2019 01/09/2020 Eurofins Eaton Analytical, Inc.
Lab Water - Total Organic Carbon and Nitrogen, Laboratory 
Contract Testing 3,600.00            

68701 12/09/2019 01/09/2020 Griffith, Masuda & Hobbs

Legal Services - Bay View Mobile Home Park, Campus 
Town, City of Marina vs. CEMEX, Groundwater, Local 
Coastal Development, CSUMB, FORA, RUWAP,  
Infrastructure Agreement, RAMCO Lawsuit, Shea Homes, 
General Matters  11/2019 32,133.85          

68702 12/19/2019 01/09/2020 NASSCO, Inc. 2020 Membership Dues 295.00               
68703 12/31/2019 01/09/2020 Peninsula Messenger LLC Courier Service 01/2020 165.00               
68704 12/23/2019 01/09/2020 Dataflow Business Systems, Inc. Ord Copier Maintenance (5551ci) 11/23 - 12/22 525.45               
68705 12/31/2019 01/09/2020 Iron Mountain, Inc. Shredding Service 12/2019 163.18               
68706 12/28/2019 01/09/2020 AT&T Phone/ Alarm Line Services 12/2019 120.90               
68707 12/20/2019 01/09/2020 PR Diamond Products, Inc. 16" Diamond Chain 1,610.00            
68708 01/01/2020 01/09/2020 Pure Janitorial, LLC BLM Janitorial Services  12/2019 2,097.52            
68709 12/27/2019 01/09/2020 Johnson Electronics Alarm System Service 165.00               

68710 01/02/2020 01/09/2020 Conservation Rebate Program
292 Quebrada Del Mar Rd - Hot Water Recirculation Pump 
Rebate 250.00               

68711 12/19/2019 01/09/2020 Ferguson Enterprises, Inc #686 General Supplies and Tools 1,674.05            
68712 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 13201 Thomas Ln 267.42               
68713 12/31/2019 01/09/2020 Customer Service Refund Refund Check - Hydrant Meter 748.14               
68714 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 2703 3rd Ave 35.00                 
68715 12/31/2019 01/09/2020 Customer Service Refund Refund Check - Hydrant Meter 1,311.84            
68716 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 4510 Peninsula Point Dr 12.55                 
68717 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 2705 3rd Ave 12.22                 
68718 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 478 Ferris Ave 35.00                 
68719 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 185 Noumea Rd 35.00                 
68720 12/31/2019 01/09/2020 Customer Service Refund Refund Check - Hydrant Meter 1,711.51            
68721 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 72 Wisteria Way 4.51                   
68722 12/31/2019 01/09/2020 Customer Service Refund Refund Check - Hydrant Meter 1,689.97            
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Check 
No

Invoice
Date

Check
 Date Vendor Name Description Amount

68723 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 300 Metz Rd 35.00                 
68724 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 502 Ridgeview Ave 13.26                 
68725 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 3184 Vista del Camino 35.00                 
68726 12/31/2019 01/09/2020 Customer Service Refund Refund Check - 174 Okinawa Rd 10.11                 
68727 12/31/2019 01/17/2020 Ace Hardware General Supplies 616.02               

68728 12/20/2019 01/17/2020 Quinn Company
Annual Load Bank Generator Testing - Landrum LS, 
Reservation LS, Schoonover LS 2,652.50            

68729 01/05/2020 01/17/2020 Staples Credit Plan Office Supplies 646.00               
68730 12/12/2019 01/17/2020 American Supply Company Janitorial Supplies 394.25               
68731 01/09/2020 01/17/2020 Val's Plumbing & Heating, Inc. Boiler Maintenance - BLM 466.37               
68732 01/06/2020 01/17/2020 Sturdy Oil Company (250) gals Clear Diesel - Convault Tank/ O&M Yard 161.47               
68733 01/07/2020 01/17/2020 Eurofins Eaton Analytical, Inc. Laboratory Contract Testing 935.00               

68734 01/06/2020 01/17/2020 TIAA Commercial Finance, Inc.
(3) Office Copiers (C754E, 454E, 5551ci), eCopy 
ScanStation Leases 01/2020 1,109.54            

68735 12/31/2019 01/17/2020 Marina Coast Water District (BLM) BLM Water, Sewer, Fire Service 12/2019 346.02               
68736 01/02/2020 01/17/2020 Ferguson Enterprises, Inc #686 General Supplies 49.09                 
Wire 01/10/2020 01/21/2020 Santa Cruz County Bank BLM Construction Loan Interest (Pmt #6)  01/2020 118,694.06        

68737 01/10/2020 01/23/2020 Quinn Company ATS - Well 34 Genset 20,517.83          
68738 12/31/2019 01/23/2020 City of Marina Franchise Tax Fee 10/2019 - 12/2019 38,933.75          
68739 12/31/2019 01/23/2020 Fort Ord Reuse Authority Franchise Tax Fee 10/2019 - 12/2019 143,293.43        
68740 01/08/2020 01/23/2020 Fisher Scientific Laboratory Supplies 563.32               
68741 01/10/2020 01/23/2020 Pitney Bowes (Lease) Postage Machine Lease  11/09 - 02/08 649.44               
68742 01/10/2020 01/23/2020 PG&E Gas and Electric Service 12/2019 52,621.14          
68743 12/27/2019 01/23/2020 Home Depot Credit Services General Supplies and Tools 1,129.96            
68744 12/31/2019 01/23/2020 Peninsula Welding & Medical Supply, Inc. Gas Cylinder Tank Rental Fee - Welding Supplies 111.90               
68745 12/31/2019 01/23/2020 The Monterey County Herald Notice of Public Hearing - GSP 275.56               
68746 01/08/2020 01/23/2020 Johnson Controls Security Solutions LLC Alarm Service Call/ Replace Battery - IOP 1,110.71            
68747 12/09/2019 01/23/2020 Cypress Coast Ford Blower Motor Repair - Vehicle #1703 628.78               

68748 01/01/2020 01/23/2020 Maynard Group
NEC Phone Equipment Maintenance, AT&T Wireless 
Backup, eMVS Cloud, VoIP Services  01/2020 3,174.68            

68749 01/02/2020 01/23/2020 HD Supply Facilities Maintenance LTD General Supplies 546.19               
68750 12/31/2019 01/23/2020 DataProse, LLC Customer Billing Statements 12/2019 5,742.90            

68751 01/02/2020 01/23/2020 ARC Document Solutions, LLC
As-Builts for Engineering/ O&M - RUWAP Transmission 
Mains 531.53               

68752 01/06/2020 01/23/2020 Geiger Disconnect and Connect Orders 1,025.15            

4



Check 
No

Invoice
Date

Check
 Date Vendor Name Description Amount

68753 12/27/2019 01/23/2020 Calcon Systems, Inc.
PLC Program Update - Watkins Gate Well; Radio 
Communications - B/C Booster, Sand Tank Pt 1/ Pt 2 2,010.00            

68754 12/31/2019 01/23/2020 Univar USA, Inc.
(1,215) gals Chlorine - Well 10, Well 11, Intermediate 
Reservoir 2,441.27            

68755 01/13/2020 01/23/2020 Daiohs USA Coffee Supplies 236.28               
68756 01/23/2020 01/23/2020 Central Coast Sign & Design (32) MCWD Metal Site Signs 2,262.52            
68757 01/07/2020 01/23/2020 Conservation Rebate Program 3128 Crescent Ave #76 - Toilet Rebate 114.00               
68758 01/17/2020 01/23/2020 Conservation Rebate Program 419 Reindollar Ave - (4) Toilet Rebates 300.00               
68759 12/24/2019 01/23/2020 Voyager Fleet Systems, Inc. Fleet Gasoline 3,036.69            
68760 01/13/2020 01/23/2020 Green Rubber-Kennedy AG, LP General Supplies 886.91               

68761 01/06/2020 01/23/2020 U.S. Bank Corporate Payment Systems

2020 California Irrigation Institute Conference, Hotel for 
CityWorks Conference, Janitorial Supplies, Cloud Hosted 
Server for CityWorks/ ESRI (MicroSoft), Premiere Global 
Services, General Supplies 3,390.85            

68762 01/06/2020 01/23/2020 Friedman & Springwater LLP
Legal Services - MCWD v CPUC, RPD Superior Court 
Damages Cases 12/2019 46,825.00          

68763 01/10/2020 01/23/2020 Richards, Watson & Gershon Legal Services - Regional Project Litigation 12/2019 12,193.83          

68764 01/10/2020 01/23/2020 Remy Moose Manley, LLP
Legal Services - Annexation, Desalination Plan/ MPWSP, 
RAMCO Well, CPUC 12/2019 81,401.68          

68765 01/15/2020 01/23/2020 Eurofins Eaton Analytical, Inc. Laboratory Contract Testing 7,735.00            

68766 01/07/2020 01/23/2020 Griffith, Masuda & Hobbs

Legal Services - Bay View Mobile Home Park, Campus 
Town, Capacity Charges, CSUMB, FORA Transition, 
Groundwater, Local Coastal Development Permit, PWM 
Expansion, RUWAP, Infrastructure Agreement, Shea Homes, 
General Matters  12/2019 31,548.26          

68767 12/31/2019 01/23/2020 Western Exterminator Company Pest Control - Beach Office 12/2019 91.50                 
68768 01/02/2020 01/23/2020 Simpler Systems, Inc. Datapp for UB - Maintenance 01/2020 500.00               
68769 01/13/2020 01/23/2020 Conservation Rebate Program 3070 Sunset Ave #9 - Toilet Rebate 125.00               
68770 01/08/2020 01/23/2020 Subsite, LLC (2) CCTV Camera Connection Cables 256.72               
68771 01/01/2020 01/23/2020 Verizon Connect NWF, Inc. GPS Service - (2) Meter Reader Trucks  12/2019 38.00                 
68772 01/17/2020 01/23/2020 Conservation Rebate Program 320 Sirena Del Mar Rd - Washer Rebate 150.00               
68773 01/09/2020 01/23/2020 Interstate Battery of San Jose (2) Batteries - Well 31 427.97               
68774 12/31/2019 01/23/2020 City of Seaside City Utility Tax 10/2019 - 12/2019 21,479.47          

500622 01/03/2020 01/07/2020 ACWA Joint Power Ins Authority Workers Compensation Insurance 10/2019 - 12/2019 21,943.53          
500623 12/05/2019 01/07/2020 CWEA - Monterey Bay Section Membership Renewal 192.00               
500624 12/25/2019 01/07/2020 AFLAC Employee Paid Benefits 12/2019 2,454.94            
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Check 
No

Invoice
Date

Check
 Date Vendor Name Description Amount

500625 12/19/2019 01/07/2020 Thomas P. Moore Board Compensation 12/2019 50.00                 
500626 12/31/2019 01/07/2020 Special District Association Quarterly Meeting - Moore, Shriner, Le 120.00               
500627 01/05/2020 01/07/2020 LegalShield Employee Paid Benefits 01/2020 25.90                 
500628 12/19/2019 01/07/2020 Matthew Ryan Zefferman Board Compensation 12/2019 50.00                 
500629 12/09/2019 01/07/2020 Teodulfo Espero 2019 CityWorks Annual Conference Transportation 91.34                 
500630 12/02/2019 01/07/2020 Antonio Munoz Grade II Water Treatment Exam Fee 45.00                 
500631 12/17/2019 01/07/2020 Principal Life Employee Paid Benefits 01/2020 493.02               
500632 12/16/2019 01/07/2020 WageWorks, Inc. FSA Admin Fees 11/2019 128.00               
500633 12/19/2019 01/07/2020 Peter Le Board Compensation 12/2019 50.00                 
500634 12/19/2019 01/07/2020 Herbert Cortez Board Compensation 12/2019 50.00                 
500635 12/17/2019 01/07/2020 Transamerica Life Insurance Company Employee Paid Benefits 12/2019 1,047.64            
500636 12/31/2019 01/07/2020 Cintas Corporation No. 630 Uniforms, Towels, Rugs 12/2019 536.38               
500637 12/19/2019 01/07/2020 Jan Shriner Board Compensation 12/2019 50.00                 
ACH 01/10/2020 01/10/2020 MassMutual Retirement Services, LLC Payroll Ending 01/03/20 20,869.33          
ACH 01/10/2020 01/10/2020 Internal Revenue Service Payroll Ending 01/03/20 45,426.97          
ACH 01/10/2020 01/10/2020 CalPERS Payroll Ending 01/03/20 25,131.35          
ACH 01/10/2020 01/10/2020 State of California - EDD Payroll Ending 01/03/20 13,668.44          

500638 - 
500642 01/10/2020 01/10/2020 Payroll Checks and Direct Deposit Payroll Ending 01/03/20 106,389.16        
500643 01/10/2020 01/10/2020 General Teamsters Union Payroll Ending 01/03/20 866.00               
500644 01/10/2020 01/10/2020 WageWorks, Inc. Payroll Ending 01/03/20 606.27               
500645 01/03/2020 01/17/2020 ACWA/ JPIA Medical, Dental, Vision 02/2020 76,768.07          
500646 01/02/2020 01/17/2020 Jonathan P Lord CA Irrigation Institute Conference Per Diem Meals 49.50                 
500647 01/15/2020 01/17/2020 WageWorks, Inc. FSA Admin Fees 12/2019 140.00               
ACH 01/24/2020 01/24/2020 CalPERS Payroll Ending 01/17/20 25,480.53          
ACH 01/24/2020 01/24/2020 MassMutual Retirement Services, LLC Payroll Ending 01/17/20 20,161.79          
ACH 01/24/2020 01/24/2020 Internal Revenue Service Payroll Ending 01/17/20 46,130.72          
ACH 01/24/2020 01/24/2020 State of California - EDD Payroll Ending 01/17/20 12,210.56          

500648 - 
500652 01/24/2020 01/24/2020 Payroll Checks and Direct Deposit Payroll Ending 01/17/20 108,565.34        
500653 01/24/2020 01/24/2020 WageWorks, Inc. Payroll Ending 01/17/20 606.27               

Total Disbursements for January 2020 1,597,345.97     
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Marina Coast Water District 

Agenda Transmittal 

 
 

Agenda Item: 8-B      Meeting Date: February 25, 2020 

 

Prepared By: Kelly Cadiente    Approved By: Keith Van Der Maaten 

 

Agenda Title: Receive the Quarterly Financial Statements for October 1, 2019 to December 31, 

2019 

 

Staff Recommendation: The Board receives the Quarterly Financial Statements for October 1, 

2019 to December 31, 2019. 

  

Background: Strategic Plan, Strategic Element No. 3.2 – Regular Financial Updates to 

Policymakers and Managers. 

 

Discussion/Analysis: All figures reported for the quarter are based on accrual basis accounting. 

The District’s consolidated financial statement for the quarter includes operating revenues of 

$4.275 million and expenses of $4.026 million, resulting in a net gain from operations of $0.249 

million.  The District budget projected net gain from operations of $0.504 million for the same 

period.  

 

The difference between the actual net gain from operations for the quarter from the budget gain  

expectation is $0.255 million due to the timing of when revenues are earned and expenses are 

accrued producing different results than those in which the annual budget amounts are divided 

evenly by quarter.   

 

Summary of Cost Centers: 

Description Actual Qtr Budget Qtr Actual FYTD Budget FYTD 

          

Marina Water         

     Revenue 

              

1,011,796  

              

1,076,064  

              

2,078,741  

              

2,152,128  

     Expenses 

                 

856,215  

                 

921,569  

              

1,560,511  

              

1,843,136  

     Net Gain/(Loss) 

                 

155,581  

                 

154,495  

                 

518,230  

                 

308,992  

          

Marina Sewer         

     Revenue 

                 

353,564  

                 

367,757  

                 

706,505  

                 

735,514  

     Expenses 

                 

214,185  

                 

208,721  

                 

379,755  

                 

417,442  

     Net Gain/(Loss) 

                 

139,379  

                 

159,036  

                 

326,750  

                 

318,072  

          

     

     



 

Ord Community 

Water         

     Revenue 

              

2,144,160  

              

2,183,863  

              

4,507,235  

              

4,367,725  

     Expenses 

              

2,219,137  

              

2,149,876  

              

3,998,494  

              

4,299,754  

     Net Gain/(Loss) 

                 

(74,977) 

                   

33,987  

                 

508,741  

                   

67,971  

          

Ord Community Sewer         

     Revenue 

                 

765,946  

                 

750,490  

              

1,535,276  

              

1,500,980  

     Expenses 

                 

579,522  

                 

488,400  

                 

927,677  

                 

976,799  

     Net Gain/(Loss) 

                 

186,424  

                 

262,090  

                 

607,599  

                 

524,181  

          

Recycled Water 

Project         

     Revenue 

                       

105  

                         

50  

                       

105  

                       

100  

     Expenses 

                 

157,099  

                 

105,252  

                 

197,339  

                 

210,505  

     Net Gain/(Loss) 

               

(156,994) 

               

(105,202) 

               

(197,234) 

               

(210,405) 

          

Regional Project         

     Revenue                          -                             -                             -                             -    

     Expenses                          -                             -                             -                             -    

     Net Gain/(Loss)                          -                             -                             -                             -    

          

Consolidated Cost 

Centers         

     Revenue 

            

4,275,571  

            

4,378,224  

            

8,827,862  

            

8,756,447  

     Expenses 

            

4,026,158  

            

3,873,818  

            

7,063,776  

            

7,747,636  

     Net Gain/(Loss) 

               

249,413  

               

504,406  

            

1,764,086  

            

1,008,811  

 

As of December 31, 2019, the District had $24.987 million in liquid investments.  The District 

also had $0.852 million of 2010 refunding bond proceeds for debt reserve purposes in the bank 

and $19.500 million of 2019 Revenue Certificates of Participation Project Funds.   

 

The District owed $17.725 million for the new 2019 Revenue Certificates of Participation which 

closed December 19, 2019, $27.045 million for the 2015 Senior Revenue Refunding Bonds Series 

A as well as $1.735 million for the 2010 Subordinate Revenue Refunding Bonds, $2.597 million 

to Holman Capital Corporation for the conversion of the Rabobank N.A. construction loan for the 

BLM building, and $5.423 million to BVAA Compass Bank Line of Credit for the Regional Urban 

Water Augmentation Project as of December 31, 2019.   



 

 

Environmental Review Compliance:  None required. 

 

Financial Impact:             Yes       X     No    Funding Source/Recap:  None 

 

Other Considerations:  None 

 

Material Included for Information/Consideration: Quarterly Financial Statements, Investments 

and Debt Summary Statements. 
 

      

Action Required:             Resolution              Motion       X      Review 

              
 

Board Action 

 

Motion By                    Seconded By              No Action Taken   
       

Ayes       Abstained      

 

Noes       Absent       

 

  



2019/2020 2018/2019 $ VARIANCE % VARIANCE 2019/2020 2018/2019 $ VARIANCE % VARIANCE

REVENUES

WATER SALES 2,900,429             2,648,923             251,506                9.49% 6,085,122             5,652,643             432,479           7.65%

SEWER SALES 1,098,783             1,020,253             78,530                  7.70% 2,190,770             2,034,183             156,587           7.70%

INTEREST INCOME 78,506                  54,330                  24,176                  44.50% 162,100                102,710                59,390             57.82%

OTHER REVENUE 197,853                179,785                18,068                  10.05% 389,870                426,032                (36,162)            (8.49%)

TOTAL REVENUES 4,275,571             3,903,291             372,280                9.54% 8,827,862             8,215,568             612,294           7.45%

EXPENSES

ADMINISTRATIVE 1,636,757             1,258,245             378,512                30.08% 2,979,020             2,258,713             720,307           31.89%

OPERATING & MAINTENANCE 951,117                880,062                71,055                  8.07% 1,823,794             1,812,116             11,678             0.64%

LABORATORY 88,978                  73,470                  15,508                  21.11% 164,729                135,078                29,651             21.95%

CONSERVATION 104,561                68,856                  35,705                  51.85% 184,059                146,920                37,139             25.28%

ENGINEERING 262,734                167,224                95,510                  57.12% 538,641                457,189                81,452             17.82%

WATER RESOURCES 204,166                -                        204,166                100.00% 365,548                -                        365,548           100.00%

INTEREST EXPENSE 595,618                195,598                400,020                204.51% 643,463                241,984                401,479           165.91%

FRANCHISE FEE 182,227                613,909                (431,682)               (70.32%) 364,522                660,712                (296,190)          (44.83%)

TOTAL EXPENSES 4,026,158             3,257,364             768,794                23.60% 7,063,776             5,712,712             1,351,064        23.65%

NET GAIN (LOSS) FROM OPERATIONS 249,413                645,927                (396,514)               (61.39%) 1,764,086             2,502,856             (738,770)          (29.52%)

CAPACITY FEE/ CAPITAL SURCHARGE 1,066,299             982,173                84,126                  8.57% 1,841,249             2,149,720             (308,471)          (14.35%)

CONTRIBUTIONS/ GRANT REVENUE 879,173                -                        879,173                100.00% 879,173                -                        879,173           100.00%

NON-OPERATING REVENUE 151,302                125,374                25,928                  20.68% 249,078                248,788                290                  0.12%

CAPITAL IMPROVEMENT PROJECT 1,152,330             2,642,242             (1,489,912)            (56.39%) 2,131,597             6,837,146             (4,705,549)       (68.82%)

DEVELOPER REVENUE 95,462                  114,518                (19,056)                 (16.64%) 183,114                221,882                (38,768)            (17.47%)

DEVELOPER EXPENSES 97,770                  124,351                (26,581)                 (21.38%) 177,272                240,174                (62,902)            (26.19%)

CURRENT QUARTER YEAR-TO-DATE

MARINA COAST WATER DISTRICT

INCOME STATEMENT

OCTOBER 1, 2019 TO DECEMBER 31, 2019

(UNAUDITED)

CONSOLIDATED



ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET

REVENUES

WATER SALES 977,014         1,048,647      -                 -                 1,923,415      1,975,184      -                 -                 -                 -                 -                 -                 2,900,429        3,023,831          6,085,122        6,047,662          

SEWER SALES -                 -                 343,009         360,447         -                 -                 755,774         740,769         -                 -                 -                 -                 1,098,783        1,101,216          2,190,770        2,202,431          

INTEREST INCOME 16,534           15,142           9,573             6,635             44,952           21,125           7,342             6,271             105                50                  -                 -                 78,506             49,223               162,100           98,446               

OTHER REVENUE 18,248           12,275           982                675                175,793         187,554         2,830             3,450             -                 -                 -                 -                 197,853           203,954             389,870           407,908             

TOTAL REVENUES 1,011,796      1,076,064      353,564         367,757         2,144,160      2,183,863      765,946         750,490         105                50                  -                 -                 4,275,571        4,378,224          8,827,862        8,756,447          

EXPENSES

ADMINISTRATIVE 395,258         286,250         75,624           57,773           956,184         748,555         209,691         146,827         -                 300                -                 -                 1,636,757        1,239,705          2,979,020        2,479,410          

OPERATING & MAINTENANCE 218,911         288,257         93,933           107,811         439,717         533,753         198,556         181,511         -                 -                 -                 -                 951,117           1,111,332          1,823,794        2,222,664          

LABORATORY 25,388           25,389           -                 -                 63,590           66,785           -                 -                 -                 -                 -                 -                 88,978             92,174               164,729           184,348             

CONSERVATION 23,508           37,544           -                 -                 81,053           74,246           -                 -                 -                 -                 -                 -                 104,561           111,790             184,059           223,580             

ENGINEERING 59,830           73,692           15,608           20,822           150,504         181,682         36,792           58,834           -                 -                 -                 -                 262,734           335,030             538,641           670,059             

WATER RESOURCES 81,394           165,356         -                 -                 122,772         248,033         -                 -                 -                 -                 -                 -                 204,166           413,389             365,548           826,777             

INTEREST EXPENSE 51,926           45,081           29,020           22,315           268,903         197,706         88,670           64,256           157,099         104,952         -                 -                 595,618           434,310             643,463           868,622             

FRANCHISE FEE -                 -                 -                 -                 136,414         99,116           45,813           36,972           -                 -                 -                 -                 182,227           136,088             364,522           272,176             

 

TOTAL EXPENSES 856,215         921,569         214,185         208,721         2,219,137      2,149,876      579,522         488,400         157,099         105,252         -                 -                 4,026,158        3,873,818          7,063,776        7,747,636          

NET GAIN (LOSS) FROM OPERATIONS 155,581         154,495         139,379         159,036         (74,977)          33,987           186,424         262,090         (156,994)        (105,202)        -                 -                 249,413           504,406             1,764,086        1,008,811          

CAPACITY FEE/ CAPITAL SURCHARGE 132,567         104,188         115,833         71,226           566,168         499,823         251,731         179,397         -                 -                 -                 -                 1,066,299        854,634             1,841,249        1,709,267          

CONTRIBUTIONS/ GRANT REVENUE -                 38,283           -                 -                 -                 75,940           -                 -                 879,173         250,000         -                 -                 879,173           364,223             879,173           728,445             

NON-OPERATING REVENUE 42,365           36,895           12,104           10,542           75,651           65,884           21,182           18,448           -                 -                 -                 -                 151,302           131,769             249,078           263,538             

CAPITAL IMPROVEMENT PROJECT 107,039         -                 92,039           -                 227,976         -                 188,907         -                 426,219         -                 110,150         -                 1,152,330        -                    2,131,597        -                    

DEVELOPER REVENUE 15,917           -                 3,200             -                 43,847           100,000         32,498           26,250           -                 -                 -                 -                 95,462             126,250             183,114           252,500             

DEVELOPER EXPENSES 12,323           5,375             994                550                56,362           90,000           28,091           26,250           -                 -                 -                 -                 97,770             122,175             177,272           244,350             

CONSOLIDATED (YTD)CONSOLIDATEDRP FUNDMW FUND

MARINA COAST WATER DISTRICT

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

OCTOBER 1, 2019 TO DECEMBER 31, 2019

(UNAUDITED)

CONSOLIDATED

RW FUNDMS FUND OW FUND OS FUND



ACTUAL BUDGET $ VARIANCE % VARIANCE ACTUAL BUDGET $ VARIANCE % VARIANCE

REVENUES

WATER SALES 977,014               1,048,647               (71,633)                (6.83%) 2,012,388                2,097,295                (84,907)                (4.05%)

SEWER SALES -                      -                          -                       -                       -                          -                          -                       -                       

INTEREST INCOME 16,534                 15,142                    1,392                   9.19% 34,247                     30,283                     3,964                   13.09%

OTHER REVENUE 18,248                 12,275                    5,973                   48.66% 32,106                     24,550                     7,556                   30.78%

TOTAL REVENUES 1,011,796            1,076,064               (64,268)                (5.97%) 2,078,741                2,152,128                (73,387)                (3.41%)

EXPENSES

ADMINISTRATIVE 395,258               286,250                  109,008               38.08% 726,864                   572,500                   154,364               26.96%

OPERATING & MAINTENANCE 218,911               288,257                  (69,346)                (24.06%) 418,119                   576,514                   (158,395)              (27.47%)

LABORATORY 25,388                 25,389                    (1)                         (0.00%) 46,910                     50,778                     (3,868)                  (7.62%)

CONSERVATION 23,508                 37,544                    (14,036)                (37.39%) 47,064                     75,088                     (28,024)                (37.32%)

ENGINEERING 59,830                 73,692                    (13,862)                (18.81%) 121,797                   147,384                   (25,587)                (17.36%)

WATER RESOURCES 81,394                 165,356                  (83,962)                (50.78%) 145,675                   330,711                   (185,036)              (55.95%)

INTEREST EXPENSE 51,926                 45,081                    6,845                   15.18% 54,082                     90,161                     (36,079)                (40.02%)

FRANCHISE/MEMBERSHIP FEES -                      -                          -                       -                       -                          -                          -                       -                       

TOTAL EXPENSES 856,215               921,569                  (65,354)                (7.09%) 1,560,511                1,843,136                (282,625)              (15.33%)

NET GAIN (LOSS) FROM OPERATIONS 155,581               154,495                  1,086                   0.70% 518,230                   308,992                   209,238               67.72%

CAPACITY FEE/ CAPITAL SURCHARGE 132,567               104,188                  28,379                 27.24% 132,567                   208,375                   (75,808)                (36.38%)

CONTRIBUTIONS/ GRANT REVENUE -                      38,283                    (38,283)                (100.00%) -                          76,566                     (76,566)                (100.00%)

NON-OPERATING REVENUE 42,365                 36,895                    5,470                   14.83% 69,742                     73,791                     (4,049)                  (5.49%)

CAPITAL IMPROVEMENT PROJECT 107,039               -                          107,039               100.00% 192,227                   -                          192,227               100.00%

DEVELOPER REVENUE 15,917                 -                          15,917                 100.00% 26,499                     -                          26,499                 100.00%

DEVELOPER EXPENSES 12,323                 5,375                      6,948                   129.27% 21,918                     10,750                     11,168                 103.89%

CURRENT QUARTER YEAR-TO-DATE

MARINA COAST WATER DISTRICT

INCOME STATEMENT

OCTOBER 1, 2019 TO DECEMBER 31, 2019

(UNAUDITED)

MARINA WATER FUND



ACTUAL BUDGET $ VARIANCE % VARIANCE ACTUAL BUDGET $ VARIANCE % VARIANCE

REVENUES

WATER SALES -                      -                          -                       -                       -                      -                       -                       -                       

SEWER SALES 343,009               360,447                  (17,438)                (4.84%) 684,521              720,894               (36,373)                (5.05%)

INTEREST INCOME 9,573                   6,635                      2,938                   44.28% 19,793                13,270                 6,523                   49.16%

OTHER REVENUE 982                      675                         307                      45.48% 2,191                  1,350                   841                      62.30%

TOTAL REVENUES 353,564               367,757                  (14,193)                (3.86%) 706,505              735,514               (29,009)                (3.94%)

EXPENSES

ADMINISTRATIVE 75,624                 57,773                    17,851                 30.90% 127,500              115,545               11,955                 10.35%

OPERATING & MAINTENANCE 93,933                 107,811                  (13,878)                (12.87%) 190,846              215,622               (24,776)                (11.49%)

LABORATORY -                      -                          -                       -                       -                      -                       -                       -                       

CONSERVATION -                      -                          -                       -                       -                      -                       -                       -                       

ENGINEERING 15,608                 20,822                    (5,214)                  (25.04%) 31,773                41,644                 (9,871)                  (23.70%)

WATER RESOURCES -                      -                          -                       -                       -                      -                       -                       -                       

INTEREST EXPENSE 29,020                 22,315                    6,705                   30.05% 29,636                44,631                 (14,995)                (33.60%)

FRANCHISE/MEMBERSHIP FEES -                      -                          -                       -                       -                      -                       -                       -                       

TOTAL EXPENSES 214,185               208,721                  5,464                   2.62% 379,755              417,442               (37,687)                (9.03%)

NET GAIN (LOSS) FROM OPERATIONS 139,379               159,036                  (19,657)                (12.36%) 326,750              318,072               8,678                   2.73%

CAPACITY FEE/ CAPITAL SURCHARGE 115,833               71,226                    44,607                 62.63% 115,833              142,453               (26,620)                (18.69%)

CONTRIBUTIONS/ GRANT REVENUE -                      -                          -                       -                       -                      -                       -                       -                       

NON-OPERATING REVENUE 12,104                 10,542                    1,562                   14.82% 19,926                21,083                 (1,157)                  (5.49%)

CAPITAL IMPROVEMENT PROJECT 92,039                 -                          92,039                 100.00% 105,801              -                       105,801               100.00%

DEVELOPER REVENUE 3,200                   -                          3,200                   100.00% 4,160                  -                       4,160                   100.00%

DEVELOPER EXPENSES 994                      550                         444                      80.73% 1,250                  1,100                   150                      13.64%

CURRENT QUARTER YEAR-TO-DATE

MARINA COAST WATER DISTRICT

INCOME STATEMENT

OCTOBER 1, 2019 TO DECEMBER 31, 2019

(UNAUDITED)

MARINA SEWER FUND



ACTUAL BUDGET $ VARIANCE % VARIANCE ACTUAL BUDGET $ VARIANCE % VARIANCE

REVENUES

WATER SALES 1,923,415            1,975,184               (51,769)                (2.62%) 4,072,734            3,950,367            122,367               3.10%

SEWER SALES -                      -                          -                       -                       -                      -                       -                       -                       

INTEREST INCOME 44,952                 21,125                    23,827                 112.79% 92,830                42,250                 50,580                 119.72%

OTHER REVENUE 175,793               187,554                  (11,761)                (6.27%) 341,671              375,108               (33,437)                (8.91%)

TOTAL REVENUES 2,144,160            2,183,863               (39,703)                (1.82%) 4,507,235            4,367,725            139,510               3.19%

EXPENSES

ADMINISTRATIVE 956,184               748,555                  207,629               27.74% 1,791,011            1,497,111            293,900               19.63%

OPERATING & MAINTENANCE 439,717               533,753                  (94,036)                (17.62%) 880,978              1,067,507            (186,529)              (17.47%)

LABORATORY 63,590                 66,785                    (3,195)                  (4.78%) 117,819              133,570               (15,751)                (11.79%)

CONSERVATION 81,053                 74,246                    6,807                   9.17% 136,995              148,492               (11,497)                (7.74%)

ENGINEERING 150,504               181,682                  (31,178)                (17.16%) 308,858              363,363               (54,505)                (15.00%)

WATER RESOURCES 122,772               248,033                  (125,261)              (50.50%) 219,873              496,066               (276,193)              (55.68%)

INTEREST EXPENSE 268,903               197,706                  71,197                 36.01% 272,754              395,413               (122,659)              (31.02%)

FRANCHISE/MEMBERSHIP FEES 136,414               99,116                    37,298                 37.63% 270,206              198,232               71,974                 36.31%

TOTAL EXPENSES 2,219,137            2,149,876               69,261                 3.22% 3,998,494            4,299,754            (301,260)              (7.01%)

NET GAIN (LOSS) FROM OPERATIONS (74,977)                33,987                    (108,964)              (320.60%) 508,741              67,971                 440,770               648.47%

CAPACITY FEE/ CAPITAL SURCHARGE 566,168               499,823                  66,345                 13.27% 1,090,413            999,645               90,768                 9.08%

CONTRIBUTIONS/ GRANT REVENUE -                      75,940                    (75,940)                (100.00%) -                      151,879               (151,879)              (100.00%)

NON-OPERATING REVENUE 75,651                 65,884                    9,767                   14.82% 124,539              131,769               (7,230)                  (5.49%)

CAPITAL IMPROVEMENT PROJECT 227,976               -                          227,976               100.00% 404,939              -                       404,939               100.00%

DEVELOPER REVENUE 43,847                 100,000                  (56,153)                (56.15%) 89,870                200,000               (110,130)              (55.07%)

DEVELOPER EXPENSES 56,362                 90,000                    (33,638)                (37.38%) 106,538              180,000               (73,462)                (40.81%)

MARINA COAST WATER DISTRICT

CURRENT QUARTER YEAR-TO-DATE

INCOME STATEMENT

OCTOBER 1, 2019 TO DECEMBER 31, 2019

(UNAUDITED)

ORD COMMUNITY WATER FUND



ACTUAL BUDGET $ VARIANCE % VARIANCE ACTUAL BUDGET $ VARIANCE % VARIANCE

REVENUES

WATER SALES -                         -                         -                       -                       -                      -                       -                       -                       

SEWER SALES 755,774                  740,769                  15,005                 2.03% 1,506,249            1,481,537            24,712                 1.67%

INTEREST INCOME 7,342                      6,271                      1,071                   17.08% 15,125                12,543                 2,582                   20.59%

OTHER REVENUE 2,830                      3,450                      (620)                     (17.97%) 13,902                6,900                   7,002                   101.48%

TOTAL REVENUES 765,946                  750,490                  15,456                 2.06% 1,535,276            1,500,980            34,296                 2.28%

EXPENSES

ADMINISTRATIVE 209,691                  146,827                  62,864                 42.82% 333,548              293,654               39,894                 13.59%

OPERATING & MAINTENANCE 198,556                  181,511                  17,045                 9.39% 333,851              363,021               (29,170)                (8.04%)

LABORATORY -                         -                         -                       -                       -                      -                       -                       -                       

CONSERVATION -                         -                         -                       -                       -                      -                       -                       -                       

ENGINEERING 36,792                    58,834                    (22,042)                (37.46%) 76,213                117,668               (41,455)                (35.23%)

WATER RESOURCES -                         -                         -                       -                       -                      -                       -                       -                       

INTEREST EXPENSE 88,670                    64,256                    24,414                 37.99% 89,749                128,512               (38,763)                (30.16%)

FRANCHISE/MEMBERSHIP FEES 45,813                    36,972                    8,841                   23.91% 94,316                73,944                 20,372                 27.55%

TOTAL EXPENSES 579,522                  488,400                  91,122                 18.66% 927,677              976,799               (49,122)                (5.03%)

NET GAIN (LOSS) FROM OPERATIONS 186,424                  262,090                  (75,666)                (28.87%) 607,599              524,181               83,418                 15.91%

CAPACITY FEE/ CAPITAL SURCHARGE 251,731                  179,397                  72,334                 40.32% 502,436              358,794               143,642               40.03%

CONTRIBUTIONS/ GRANT REVENUE -                         -                         -                       -                       -                      -                       -                       -                       

NON-OPERATING REVENUE 21,182                    18,448                    2,734                   14.82% 34,871                36,895                 (2,024)                  (5.49%)

CAPITAL IMPROVEMENT PROJECT 188,907                  -                         188,907               100.00% 363,490              -                       363,490               100.00%

DEVELOPER REVENUE 32,498                    26,250                    6,248                   23.80% 62,585                52,500                 10,085                 19.21%

DEVELOPER EXPENSES 28,091                    26,250                    1,841                   7.01% 47,566                52,500                 (4,934)                  (9.40%)

MARINA COAST WATER DISTRICT

CURRENT QUARTER YEAR-TO-DATE

INCOME STATEMENT

OCTOBER 1, 2019 TO DECEMBER 31, 2019

(UNAUDITED)

ORD COMMUNITY SEWER FUND



ACTUAL BUDGET $ VARIANCE % VARIANCE ACTUAL BUDGET $ VARIANCE % VARIANCE

REVENUES

WATER SALES -                         -                          -                       -                       -                      -                       -                       -                       

SEWER SALES -                         -                          -                       -                       -                      -                       -                       -                       

INTEREST INCOME 105                        50                           55                        110.00% 105                     100                      5                          5.00%

OTHER REVENUE -                         -                          -                       -                       -                      -                       -                       -                       

TOTAL REVENUES 105                        50                           55                        110.00% 105                     100                      5                          5.00%

EXPENSES

ADMINISTRATIVE -                         300                         (300)                     (100.00%) 97                       600                      (503)                     (83.83%)

OPERATING & MAINTENANCE -                         -                          -                       -                       -                      -                       -                       -                       

LABORATORY -                         -                          -                       -                       -                      -                       -                       -                       

CONSERVATION -                         -                          -                       -                       -                      -                       -                       -                       

ENGINEERING -                         -                          -                       -                       -                      -                       -                       -                       

WATER RESOURCES -                         -                          -                       -                       -                      -                       -                       -                       

INTEREST EXPENSE 157,099                 104,952                  52,147                 49.69% 197,242              209,905               (12,663)                (6.03%)

FRANCHISE FEE -                         -                          -                       -                       -                      -                       -                       -                       

TOTAL EXPENSES 157,099                 105,252                  51,847                 49.26% 197,339              210,505               (13,166)                (6.25%)

NET GAIN (LOSS) FROM OPERATIONS (156,994)                (105,202)                 (51,792)                49.23% (197,234)             (210,405)              13,171                 (6.26%)

CAPACITY FEE/ CAPITAL SURCHARGE -                         -                          -                       -                       -                      -                       -                       -                       

CONTRIBUTIONS/ GRANT REVENUE 879,173                 250,000                  629,173               251.67% 879,173              500,000               379,173               75.83%

NON-OPERATING REVENUE -                         -                          -                       -                       -                      -                       -                       -                       

CAPITAL IMPROVEMENT PROJECT 426,219                 -                          426,219               100.00% 802,023              -                       802,023               100.00%

DEVELOPER REVENUE -                         -                          -                       -                       -                      -                       -                       -                       

DEVELOPER EXPENSES -                         -                          -                       -                       -                      -                       -                       -                       

MARINA COAST WATER DISTRICT

CURRENT QUARTER YEAR-TO-DATE

INCOME STATEMENT

OCTOBER 1, 2019 TO DECEMBER 31, 2019

(UNAUDITED)

RECYCLED WATER FUND



ACTUAL BUDGET $ VARIANCE % VARIANCE ACTUAL BUDGET $ VARIANCE % VARIANCE

REVENUES

WATER SALES -                      -                          -                       -                       -                      -                       -                       -                       

SEWER SALES -                      -                          -                       -                       -                      -                       -                       -                       

INTEREST INCOME -                      -                          -                       -                       -                      -                       -                       -                       

OTHER REVENUE -                      -                          -                       -                       -                      -                       -                       -                       

TOTAL REVENUES -                      -                          -                       -                       -                      -                       -                       -                       

EXPENSES

ADMINISTRATIVE -                      -                          -                       -                       -                      -                       -                       -                       

OPERATING & MAINTENANCE -                      -                          -                       -                       -                      -                       -                       -                       

LABORATORY -                      -                          -                       -                       -                      -                       -                       -                       

CONSERVATION -                      -                          -                       -                       -                      -                       -                       -                       

ENGINEERING -                      -                          -                       -                       -                      -                       -                       -                       

WATER RESOURCES -                      -                          -                       -                       -                      -                       -                       -                       

INTEREST EXPENSE -                      -                          -                       -                       -                      -                       -                       -                       

FRANCHISE FEE -                      -                          -                       -                       -                      -                       -                       -                       

TOTAL EXPENSES -                      -                          -                       -                       -                      -                       -                       -                       

NET GAIN (LOSS) FROM OPERATIONS -                      -                          -                       -                       -                      -                       -                       -                       

CAPACITY FEE/ CAPITAL SURCHARGE -                      -                          -                       -                       -                      -                       -                       -                       

CONTRIBUTIONS/ GRANT REVENUE -                      -                          -                       -                       -                      -                       -                       -                       

NON-OPERATING REVENUE -                      -                          -                       -                       -                      -                       -                       -                       

CAPITAL IMPROVEMENT PROJECT 110,150               -                          110,150               100.00% 263,117              -                       263,117               100.00%

DEVELOPER REVENUE -                      -                          -                       -                       -                      -                       -                       -                       

DEVELOPER EXPENSES -                      -                          -                       -                       -                      -                       -                       -                       

MARINA COAST WATER DISTRICT

CURRENT QUARTER YEAR-TO-DATE

INCOME STATEMENT

OCTOBER 1, 2019 TO DECEMBER 31, 2019

(UNAUDITED)

REGIONAL PROJECT FUND



ACCT YIELD 9/30/2019 12/31/2019

ACCOUNT TYPE APR BALANCE TRANSACTION TYPE AMOUNT BALANCE

LAIF ACCOUNT 2.29% 12,436,099        INTEREST 10/15/2019 76,628                       12,512,727                

TRANSFERS -                             12,512,727                

SAVINGS ACCOUNT MM 0.20% 274,450             INTEREST 10/01/19 - 12/31/19 139                            274,589                     

TRANSFERS -                             274,589                     

CPFCA DEPOSIT ACCOUNT MM 0.05% 100,507             INTEREST 10/01/19 - 12/31/19 12                              100,519                     

RESTRICTED FUNDS MM 0.16% 5,216,585          INTEREST 10/01/19 - 12/31/19 2,104                         5,218,689                  

TRANSFERS -                             5,218,689                  

RUWAP LOC PROCEEDS CK 4,810                 DEPOSITS -                             4,810                         

WITHDRAWALS -                             4,810                         

CHECKING ACCOUNT CK 6,166,508          QUARTERLY DEPOSITS & CREDITS 6,324,131                  12,490,639                

QUARTERLY CHECKS & DEBITS (5,614,844)                 6,875,795                  

TRANSFERS -                             6,875,795                  

SUMMARY 2018 2019 RESERVES DETAIL (LAIF ACCOUNT) 2018 2019

LAIF ACCOUNT 7,689,190           12,512,727        MW GEN OP RESERVE 513,868                     961,740                     

SAVINGS ACCOUNT 973,358              274,589             MW CAPACITY REVENUE FUND 571,185                     616,389                     

CPFCA DEPOSIT ACCOUNT 100,469              100,519             MW CAP REPL RESERVE FUND 1,288,044                  1,056,442                  

RESTRICTED FUNDS 6,330,052           5,218,689          MS GEN OP RESERVE 1,349,561                  1,394,497                  

RUWAP LOC PROCEEDS 4,825                  4,810                 MS CAPACITY REVENUE FUND 113,216                     108,044                     

CHECKING ACCOUNT 5,468,058           6,875,795          MS CAP REPL RESERVE FUND 1,965                         100,000                     

TOTAL INVESTMENT 20,565,952         24,987,129        OW GEN OP RESERVE 82,664                       65,493                       

OW CAPITAL/CAPACITY REVENUE FUND 2,784,292                  6,971,993                  

OW CAP REPL RESERVE FUND 70,092                       200,000                     

OS GEN OP RESERVE 17,648                       47,813                       

OS CAPITAL/CAPACITY REVENUE FUND 894,967                     890,317                     

OS CAP REPL RESERVE FUND 1,689                         100,000                     

TOTAL 7,689,191                  12,512,727                

As of December 31As of December 31

QUARTERLY ACTIVITIES

MARINA COAST WATER DISTRICT

SCHEDULE OF INVESTMENTS SUMMARY

OCTOBER 1, 2019 TO DECEMBER 31, 2019

(UNAUDITED)



ACCT YIELD 9/30/2019 12/31/2019

ACCOUNT TYPE APR BALANCE TRANSACTION TYPE AMOUNT BALANCE

RESERVE FUND TFUND 1.60% 857,456                INTEREST 10/01/19 - 12/31/19 3,781                  861,237                  

2010 REFUNDING BOND FUNDS TRANFER (9,361)                 851,876                  

PROJECT FUND MM 1.64% -                        FUNDS TRANFER 19,500,000         19,500,000             

2019 SERIES BOND

QUARTERLY ACTIVITIES

MARINA COAST WATER DISTRICT

SCHEDULE OF INVESTMENTS SUMMARY - BOND PROCEEDS

OCTOBER 1, 2019 TO DECEMBER 31, 2019

(UNAUDITED)



PRINCIPAL FIRST FINAL 9/30/2019 12/31/2019

AMOUNT PAYMENT PAYMENT RATE BALANCE TRANSACTION TYPE AMOUNT BALANCE

HCC - BLM INSTALLMENT LOAN

2,799,880       07/20/2017 01/20/2037 5.750% 2,597,591     PAYMENT - PRINCIPAL -                   2,597,591         

INTEREST PAYMENT -                   

2010 REFUNDING BOND - CLOSING DATE 12/23/2010

8,495,000       06/01/2011 06/01/2020 4.340% 1,735,000     PAYMENT - PRINCIPAL -                   1,735,000         

INTEREST PAYMENT (43,375)           

2015 SERIES A REFUNDING BOND - CLOSING DATE 07/15/2015

29,840,000    12/01/2015 06/01/2037 3.712% 27,045,000   PAYMENT - PRINCIPAL -                   27,045,000       

INTEREST PAYMENT (627,075)         

2019 SERIES REVENUE BOND - CLOSING DATE 12/19/2019

17,725,000    06/01/2020 06/01/2049 2.990% -                PAYMENT - PRINCIPAL -                   17,725,000       

INTEREST PAYMENT -                   17,725,000       

BVAA COMPASS RUWAP LOC

08/01/2020 2.599% * 5,423,325     ADVANCES -                   5,423,325         

PAYMENT - PRINCIPAL -                   5,423,325         

INTEREST PAYMENT (36,909)           

*Line of Credit interest calculated on a variable basis (65.01% of the 30-Day Monthly LIBOR plus 1.50%). Amount represents interest rate at 12/02/2019.

SUMMARY

HCC - BLM INSTALLMENT LOAN 2,597,591     

2010 REFUNDING BOND 1,735,000     

2015 REFUNDING BOND SERIES A 27,045,000   

2019 SERIES REVENUE BOND 17,725,000   

BVAA COMPASS RUWAP LOC 5,423,325     

TOTAL DEBT 54,525,916   

(UNAUDITED)

QUARTERLY ACTIVITIES

MARINA COAST WATER DISTRICT

SCHEDULE OF DEBT SUMMARY

OCTOBER 1, 2019 TO DECEMBER 31, 2019



 

Marina Coast Water District 

Agenda Transmittal 

 

 

Agenda Item: 8-C      Meeting Date: February 25, 2020 
 

Prepared By: Rose Gill     Approved By: Keith Van Der Maaten 
 

Agenda Title: Consider Adoption of Resolution No. 2020-06 to Approve Updates to the 

Employee Handbook  
 

Staff Recommendation: The Board is requested to adopt Resolution No. 2020-06 to update the 

Districts Employee Handbook for clearer interpretation.   

 

Background:  Strategic Plan, Strategic Element No. 5 Organizational Health/Personnel – Our 

objective is to recruit and retain a highly qualified, diverse and inspired workforce that delivers 

the essential services of our mission statement to the public while providing outstanding customer 

service. Our strategy is to utilize sound policies and personnel practices, offer competitive 

compensation and benefits, and provide opportunities for training, development, and professional 

growth while ensuring a safe and secure workplace. 

  

The last revision to the Employee Handbook was on April 15, 2019.  The Board approved 

Memorandums of Understanding for both the MCWDEA and Teamsters in June 2019 and the 

Handbook needs to be updated to capture the new information.  In addition, it is a best practice to 

periodically review employment and personnel policies for practicality and legal compliance.  

After staff reviewed the latest revision of the Employee Handbook, there were recommendations 

for additional changes that need to be made to clarify interpretation.   
 

Staff recommends the following revisions/updates: 

  

• Section 7.1 MOU Update  

• Section 8.2 MOU Update 

• Section 8.5 Remove the Certification Listing because there were positions listed the 

District doesn’t have. 

• Section 9.0 Absences.  Changed verbiage to clarify absences. 

• Section 10.1 MOU Update 

• Section 10.13 MOU Update 

• Section 10.14 MOU Update 

 

A complete list of changes is listed in the Handbook Revision Chronology page of the Employee 

Handbook. 
 

Environmental Review Compliance:   None required. 
 

Financial Impact:   _____Yes      X    No Funding Source/Recap:  None 
 

Other Considerations: The Board can suggest additional changes. 
 

Material Included for Information/Consideration:  Redlined Sections of the Employee Handbook. 
 

  



 

Action Required:       X      Resolution         Motion             Review 

(Roll call vote is required.) 
 

              

 

Board Action 

 

Motion By______________ Seconded By________________ No Action Taken    

 

Ayes       Abstained      

 

Noes       Absent                                                   

 

 

 

  



 

February 25, 2020 

 

Resolution No. 2020-06 

Resolution of the Board of Directors 

Marina Coast Water District 

Approving Updates to the Employee Handbook 

 

 

RESOLVED by the Board of Directors ("Directors") of the Marina Coast Water District 

("District"), at a regular meeting duly called and held on February 25, 2020, at 211 Hillcrest 

Avenue, Marina, California as follows: 

 

 WHEREAS, the District’s Employee Handbook was last revised on April 15, 2019; and, 

 

 WHEREAS, following approval of Employee Memorandums of Understanding in June 

2019 and upon further review by staff, there are a few more recommendations to clarify 

interpretation of the Employee Handbook Sections 7.1, 8.2, 8.5, 9.0, 10.1, 10.13, and 10.14. 

  

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina Coast 

Water District does hereby adopt Resolution No. 2020-06 to approve the proposed District 

Employee Handbook changes. 

 

 PASSED AND ADOPTED on February 25, 2020, by the Board of Directors of the Marina 

Coast Water District by the following roll call vote:  

 

Ayes:  Directors               

 

 Noes:  Directors               

 

 Absent: Directors               

 

 Abstained: Directors               

 

 

______________________________ 

       Thomas P. Moore, President 

ATTEST: 

 

____________________________ 

Keith Van Der Maaten, Secretary 

 
 

CERTIFICATE OF SECRETARY 

 

The undersigned Secretary of the Board of the Marina Coast Water District hereby certifies 

that the foregoing is a full, true and correct copy of Resolution No. 2020-06 adopted February 25, 

2020. 

 

______________________________ 

Keith Van Der Maaten, Secretary 
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Agenda Item: 8-D      Meeting Date: February 25, 2020 

 

Prepared By: Paula Riso     Approved By: Keith Van Der Maaten 

 

Agenda Title: Approve the Draft Minutes of the Special Joint Board/GSA Meeting of January 23, 

2020 

 

Staff Recommendation: The Board of Directors approve the draft minutes of the January 23, 2020 

special joint Board meeting. 

 

Background: Strategic Plan, Mission Statement – We Provide high quality water, wastewater 

collection and conservation services at a reasonable cost, through planning, management and the 

development of water resources in an environmentally sensitive manner.  

 

Discussion/Analysis: The draft minutes of January 23, 2020 are provided for the Board to 

consider approval. 

 

Environmental Review Compliance: None required. 

 

Financial Impact: _____Yes      X     No Funding Source/Recap: None 

 

Other Considerations: The Board can suggest changes/corrections to the minutes. 

 

Material Included for Information/Consideration: Draft minutes of January 23, 2020. 

        

Action Required:             Resolution      X     Motion             Review 

              

 

Board Action 

 

Motion By______________ Seconded By________________ No Action Taken    

 

Ayes       Abstained      

 

Noes       Absent                                                   

  



 

 

 
 

Marina Coast Water District 
Special Board Meeting/Groundwater Sustainability Agency Board Meeting 

11 Reservation Road, Marina 

January 23, 2020 
             

Draft Minutes 
 

1. Call to Order: 

 

President Moore called the meeting to order at 7:45 p.m. on January 23, 2020 at the District office, 

11 Reservation Road, Marina, California. 

 

2. Roll Call: 

 

Board Members Present: 

 

Thomas P. Moore – President 

Jan Shriner – Vice President  

Herbert Cortez  

Peter Le 

Matt Zefferman 

 

Board Members Absent: 

 

None 

 

Staff Members Present: 

 

Keith Van Der Maaten, General Manager 

Roger Masuda, District Counsel – via telephone 

Ruth Stoner-Muzzin, Special Counsel 

Gregory Kunert, Special Counsel  

Paula Riso, Executive Assistant/Clerk to the Board 

 

Audience Members: 

 

None. 

    

3. Pledge of Allegiance: 

 

Ms. Ruth Stoner-Muzzin led everyone present in the pledge of allegiance.  

 

  



Special Joint Board/GSA Meeting 

January 23, 2020 

Page 2 of 2 

 

 

4. Public Comment on Closed Session Items: 

 

There were no public comments.  

 

The Board entered into closed session at 7:46 p.m. to discuss the following items: 
 

5. Closed Session: 
 

A. Pursuant to Government Code 54956.9 

Conference with Legal Counsel – Existing Litigation 
 

1) Marina Coast Water District vs California-American Water Company, Monterey 

County Water Resources Agency; and, California-American Water Company, 

Monterey County Water Resources Agency vs Marina Coast Water District, San 

Francisco Superior Court Case Nos. CGC-15-547125, CGC-15-546632 (Complaint 

for Damages, Breach of Warranties, etc.) 
 

President Moore reconvened the meeting to open session at 9:41 p.m.   

 

6. Reportable Actions Taken during Closed Session: 

 

President Moore stated that there were no reportable actions taken during Closed Session. 

 

7. Director’s Comments: 

 

Director Zefferman commented that he appreciated that the General Manager was trying new 

things with his facial hair.  Director Cortez thanked staff for the snacks provided at the meeting.   

 

8. Adjournment: 

 

The meeting was adjourned at 9:42 p.m. 

  

        

         APPROVED:  

          
               

         Thomas P. Moore, President  

 

ATTEST: 
 

 

           

Paula Riso, Deputy Secretary 



 

Marina Coast Water District 

Agenda Transmittal  

 

 

Agenda Item: 8-E      Meeting Date: February 25, 2020 

 

Prepared By: Paula Riso     Approved By: Keith Van Der Maaten 

 

Agenda Title: Approve the Draft Minutes of the Regular Joint Board/GSA Meeting of January 29, 

2020 

 

Staff Recommendation: The Board of Directors approve the draft minutes of the January 29, 2020 

regular joint Board meeting. 

 

Background: Strategic Plan, Mission Statement – We Provide high quality water, wastewater 

collection and conservation services at a reasonable cost, through planning, management and the 

development of water resources in an environmentally sensitive manner.  

 

Discussion/Analysis: The draft minutes of January 29, 2020 are provided for the Board to 

consider approval. 

 

Environmental Review Compliance: None required. 

 

Financial Impact: _____Yes      X     No Funding Source/Recap: None 

 

Other Considerations: The Board can suggest changes/corrections to the minutes. 

 

Material Included for Information/Consideration: Draft minutes of January 29, 2020. 

        

Action Required:             Resolution      X     Motion             Review 

              

 

Board Action 

 

Motion By______________ Seconded By________________ No Action Taken    

 

Ayes       Abstained      

 

Noes       Absent                                                   

  



Marina Coast Water District    
 

 
Regular Board Meeting/Groundwater Sustainability Agency Board Meeting 

211 Hillcrest Avenue, Marina 

January 29, 2020 
             

Draft Minutes 
 

1. Call to Order: 
 

President Moore called the meeting to order at 6:30 p.m. on January 29, 2020 at the Marina Council 

Chambers, 211 Hillcrest Avenue, Marina, California.   
 

2. Roll Call: 
 

Board Members Present: 
 

Thomas P. Moore – President  

Jan Shriner – Vice President  

Herbert Cortez  

Peter Le 

Matt Zefferman 
 

Board Members Absent: 
 

None 
 

Staff Members Present: 

 

Keith Van Der Maaten, General Manager 

Roger Masuda, District Counsel  

Kelly Cadiente, Director of Administrative Services 

Derek Cray, Operations and Maintenance Manager 

Michael Wegley, District Engineer 

Don Wilcox, Senior Engineer 

Rose Gill, HR/Risk Administrator 

Patrick Breen, Water Resources Manager 

Paula Riso, Executive Assistant/Clerk to the Board 
 

Audience Members: 
 

Paul Lord, MCWD 

Andrew Sterbenz, Schaaf & Wheeler    

Philip Clark, Seaside Resident, WCC Member  

Gary Petersen, SVBGSA 

Laura Carpenter, Fieldman, Rolapp & Associates 

Dan Kurz, Morgan Stanley 

Doug Yount, Shea Homes 

Vera Nelson, EKI Environment & Water  

Donna Dulo, Seaside Resident 

Dennis Robinson, Marina Resident 



Joint Board/GSA Meeting 

January 29, 2020 
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3. Public Comment on Closed Session Items: 

 

There were no comments. 

 

The Board entered into closed session at 6:32 p.m. to discuss the following items: 
 

4. Closed Session: 
 

A. Pursuant to Government Code 54956.9 

Conference with Legal Counsel – Existing Litigation 
 

1) Marina Coast Water District vs California-American Water Company, Monterey 

County Water Resources Agency; and, California-American Water Company, 

Monterey County Water Resources Agency vs Marina Coast Water District, San 

Francisco Superior Court Case Nos. CGC-15-547125, CGC-15-546632 (Complaint for 

Damages, Breach of Warranties, etc.) 
 

2) Marina Coast Water District v, California Coastal Commission (California-American 

Water Company, Real Party in Interest), Santa Cruz County Superior Court Case No. 

15CV00267, Sixth Appellate District Court of Appeals Case No. H045468 

 

3) Bay View Community DE, LLC; Bryan Taylor; Greg Carter; and Brooke Bilyeu vs 

Marina Coast Water District; Board of Directors of Marina Coast Water District; 

County of Monterey and Does 1-25, inclusive, Monterey County Superior Court Case 

No. 18CV000765 (Petition for Writ of Mandate or Administrative Mandate, and 

Complaint for Declaratory and Injunctive Relief and Breach of Contract) 
 

4) Marina Coast Water District, and Does 1-100 v, County of Monterey, County of 

Monterey Health Department Environmental Health Bureau, and Does 101-110, 

Monterey County Superior Court Case No. 18CV000816 (Petition for Writ of Mandate 

and Complaint for Injunctive Relief) 

 

5) Marina Coast Water District, and Does 1-100 v, County of Monterey, Monterey County 

Board of Supervisors, and Does 101-110 (California-American Water Company, Real 

Property in Interest), Monterey County Superior Court Case No. 19CV003305 (Petition 

for Writ of Mandate and Complaint for Injunctive Relief) 

 

B. Pursuant to Government Code 54956.9(d)(4) 

Conference with Legal Counsel – Anticipated Litigation 

Initiation of Litigation – Two Potential Cases 

 

The Board ended closed session at 7:04 p.m. 

 

President Moore reconvened the meeting to open session at 7:06 p.m.    
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5. Reportable Actions Taken during Closed Session: 

 

Mr. Roger Masuda, District Counsel, stated that there were no reportable actions taken during 

Closed Session. 

 

6. Pledge of Allegiance: 

 

Mr. Masuda led everyone present in the pledge of allegiance.  

 

7. Oral Communications: 

 

There were no comments. 

 

8. Presentations: 

 

A. Consider Adoption of Resolution No. 2020-01 in Recognition of Paul Lord, Water 

Conservation Specialist III, for 15 Years of Service to the Marina Coast Water District: 
 

President Moore made a motion to adopt Resolution No. 2020-01 in recognition of Paul Lord, 

Water Conservation Specialist III, for 15 years of service to the Marina Coast Water District.  Vice 

President Shriner seconded the motion.  The motion was passed by the following vote: 

 

 Director Zefferman - Yes  Vice President Shriner - Yes 

  Director Cortez - Yes President Moore - Yes 

 Director Le - Yes  

 

President Moore read the narration and presented Mr. Lord with a gift certificate. 

 

B. Receive a Presentation on the District’s $17,725,000 Enterprise Revenue Certificates of 

Participation, Series 2019: 

 

Ms. Kelly Cadiente, Director of Administrative Services, introduced this item.  Ms. Laura 

Carpenter, Fieldman Rolapp & Associates, and Mr. Dan Kurz, Morgan Stanley, explained the 

process of marketing the 2019 Enterprise Revenue Certificates of Participation to potential 

investors.  They stated the response from investors was excellent with many more investors 

wanting to purchase bonds than were available resulting in the final an-in borrowing cost of 2.99% 

over a thirty-year period.  The Board asked clarifying questions. 

 

9. Marina Coast Water District Groundwater Sustainability Agency Matters: 

 

A. Groundwater Sustainability Plan Workshop – Public Hearing: 

 

1. Close the Public Hearing and Consider Adoption of Resolution No. 2020-GSA01 to 

Approve the 180/400 Foot Aquifer Groundwater Sustainability Plan for the Marina 

Coast Water District Groundwater Sustainability Agency: 
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Agenda Item 9-A1 (continued): 

 

Mr. Patrick Breen, Water Resources Manager, introduced this item and asked if there were any 

questions.  Director Zefferman asked if the Board would receive a presentation on the USGS 

Hydrologic Model.  Mr. Breen answered that it could be arranged once they have a final product.  

Director Zefferman asked who would be the lead on the Prop. 68 Grant funds.  Mr. Breen answered 

that it would most likely be MCWDGSA. 

 

Director Le asked if the plan was entirely compliant with the Groundwater Sustainability Act with 

regards to a sustainable yield.  He also voiced his concern with the list of Priority Projects, 

particularly the pumping barrier, and asked how the District could fight so hard against Cal Am’s 

desalination project saying it would have an adverse environmental impact, then propose to do the 

same type of project and say there is no impact to the environment.  Mr. Masuda answered that by 

approving the Groundwater Sustainability Plan (GSP), the Board was not approving the proposed 

projects.  He said the potential projects listed are to help meet the sustainability goals in twenty 

years and each project would have to go through environmental review first and would be subject 

to CEQA challenges. 

 

Vice President Shriner made a motion to adopt Resolution No. 2020-GSA01 to approve the 

180/400 Foot Aquifer Groundwater Sustainability Plan for the Marina Coast Water District 

Groundwater Sustainability Agency.  President Moore seconded the motion. 

 

Vice President Shriner commented that the SVBGSA has adopted their plan excluding the 

CEMEX site because of the overlap with the City of Marina.  She stated she is saddened that 

Monterey County has declared the CEMEX area unmanaged and has sought to become the sole 

GSA for that area. 
 

Director Cortez asked if all MCWD’s comments were included in the document.  Mr. Breen 

answered that after several meetings between staff and consultants, most comments were included.  

Director Cortez asked if it was necessary for the Resolution to include all the comments about 

CEMEX.  Mr. Breen answered that he added the extra language to err on the side of caution and 

have more information rather than too little.  Director Cortez asked Mr. Masuda if it was necessary 

to include the language.  Mr. Masuda stated that he didn’t like to many findings in a Resolution, 

only what was being approved.  Mr. Keith Van Der Maaten, General Manager, noted that he felt 

it was important to include the language in the Resolution because it explained why the entire 

subbasin was not covered by this GSP.  President Moore asked if the GSP would need to be 

updated later to include the CEMEX property.  Mr. Gary Petersen, SVBGSA General Manager, 

answered that the SVBGSA approved the GSP and it did not cover the CEMEX property.  He said 

that Monterey County approached him and asked that the SVBGSA include the property in their 

GSP.  Mr. Petersen stated that there was a special meeting tomorrow to include the CEMEX 

property in the GSP so it would not be declared unmanaged.  President Moore asked if it would be 

prudent to drop the CEMEX language from the Resolution and ask staff to work with the SVBGSA 

to include it in the GSP.  Mr. Masuda answered that the SVBGSA hasn’t taken action yet and 

advised to adopt the Resolution the way it was written. 
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Mr. Masuda clarified that the Department of Water Resources (DWR) has two years to review the 

Plan and the Plan is not cast in stone.  He added that the MCWDGSA will continue working with 

the SVBGSA over the next two years and if DWR comes back with suggestions following their 

review, the GSA’s can let them know they have already addressed any issues. 

 

Director Le commented that the Board didn’t follow the order of business.  He said they were 

supposed to ask questions of staff first, then open to the public, then bring back to the Board for 

making Resolutions.  Director Le said he would like the Board to follow the order of business the 

Board approved. 

 

Director Le stated that tomorrow, the SVBGSA has a closed session item regarding the lawsuit 

between the City of Marina and the Monterey County.  He also said that the GSP Priority Projects 

lacked common sense.  Director Le said that some of the Alternative Projects were less expensive 

and it was common sense to do those projects first.  He said he looked at other GSP’s and no one 

else is listing desal projects as a priority.  Director Le said he looked at Santa Cruz’s GSP and they 

have seawater intrusion like us, but their priority is injection because it is less expensive. 

 

Mr. Breen answered that the cost of water per acre foot was not the primary factor to order the 

priority.  He said that the invasive species eradication was considered low hanging fruit and they 

did not feel there was the availability of enough injectable water to hold off seawater intrusion to 

make that a Priority Project.  Mr. Petersen stated that basins shouldn’t be compared to one another 

as they are all unique hydrologically and how much water they have.  He added that larger cities 

like Los Angeles and Orange County have hundreds of millions of gallons of treated water to inject 

into their wells.  Mr. Petersen said that they are looking at injecting into the wells but do not feel 

there is enough fresh water available to inject to be effective.  He added that each area would have 

unique solutions to help them deal with their GSP.  Mr. Petersen stated that this was just to get the 

Plan completed and there was still so much more work to be done evaluating the different solutions 

and figuring out the responsibilities.  He said it would probably take the full 20 years to become 

sustainable and each project would need to be treated differently but they were all out there for 

them to look at and decide which way to go.  President Moore asked how set in stone the projects 

were.  Mr. Petersen answered that they weren’t set in stone.  They would probably change over, 

and over as new information comes in and is evaluated.  Director Le asked if Mr. Petersen knows 

of anyone else in California using desal pumping for seawater intrusion.  Mr. Petersen answered 

that he didn’t know of any on the coast, but there were some inland that were pumping brackish 

water and some other countries that did. 

 

Director Zefferman made a substitute motion to adopt the Resolution adding language stating that 

the Board is adopting the GSP with the acknowledgement that the Priority List are preliminary, 

and all require extensive review to assess their viability.  Director Le seconded the substitute 

motion. 

 

Director Cortez asked if the District has their own list of priorities in case DWR asks.  Mr. Breen 

answered that the District did have their own priorities and was looking into projects such as 

injection of recycled water into the aquifer. 
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Mr. Masuda commented that as part of the District’s comments on the GSP, the District presented 

groups of ideas for projects.  He added that the GSP will look at what projects are best for the basin 

and not necessarily any particular entity. 

 

Mr. Van Der Maaten commented that this GSP is principally for the 180/400’ subbasin.  He stated 

that MCWDGSA’s primary focus is for the Monterey subbasin and these projects are for users that 

pump out of the 180/400’ subbasin, which is not Marina Coast.  Mr. Van Der Maaten stated that 

the District needs to be involved in these projects because the success of the adjacent basin helps 

with MCWDGSA’s success.  He said what is more important is when MCWDGSA begins looking 

into the Monterey subbasin, and starts to really look into these projects.  Mr. Van Der Maaten said 

the MCWDGSA just received a grant from DWR to study injection and the District is moving 

forward with the Regional Urban Water Augmentation Project to augment groundwater pumping. 

 

There were no public comments. 

 

President Moore closed the Public Hearing at 8:02 p.m. 

 

Director Le commented that the GSP lists Priority and Alternative projects and he would like to 

see them as Potential Projects so there is no priority.  He asked if Director Zefferman would make 

a change to his substitute motion to delete all references to CEMEX. Director Zefferman said he 

wasn’t planning on deleting the reference because it does not commit the Board to the CEMEX 

site and doesn’t side with either the Monterey County or City of Marina.  

 

Director Le made a substitute motion to adopt the Resolution with the language included by 

Director Zefferman and to delete all references to the CEMEX site.  The motion failed for lack of 

a second. 

 

Director Zefferman’s substitute motion was voted on and failed with the following vote: 

 

 Director Zefferman - Yes  Vice President Shriner - No 

  Director Cortez - No President Moore - Yes 

  Director Le - No 

 

President Moore returned to the main motion.  Director Cortez commented that after listening to 

the General Manager’s comments, he feels it is important to support our neighbors and also trust 

in staff’s comments on how we are working together.  He noted that it will take DWR two years 

to review the Plan and then the District can get another look at it. 

 

Director Le commented that as far as he knows, there is potential litigation on this Plan and he 

agrees with some of the reasons and he hopes they go ahead and challenge this plan so it can be 

argued in court. 
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Vice President Shriner’s main motion to adopt Resolution No. 2020-GSA01 to approve the 

180/400 Foot Aquifer Groundwater Sustainability Plan for the Marina Coast Water District 

Groundwater Sustainability Agency, which was seconded by President Moore was voted on and 

passed with the following vote: 
 

 Director Zefferman - Abstained  Vice President Shriner - Yes 

  Director Cortez - Yes President Moore - Yes 

  Director Le - No 
 

10. Return to Marina Coast Water District Matters: 
 

11. Consent Calendar: 
 

Director Le requested to pull items A and B from the Consent Calendar. 
 

A. Receive and File the Check Register for the Month of December 2019: 
 

Director Le questioned the check paid to Aqua Geo Frameworks, LLC. and asked what it was for. 

Mr. Van Der Maaten answered that it was for the Airborne Electromagnetic Survey that was 

recently performed.  Director Le suggested changing the description in the check register to better 

describe what the payment was for. 
 

Vice President Shriner made a motion to receive the check register for the month of December 

2019.  Director Zefferman seconded the motion.  The motion was passed by the following vote: 
 

 Director Zefferman - Yes  Vice President Shriner - Yes 

  Director Cortez - Yes President Moore - Yes 

 Director Le - Yes  
 

 B. Approve the Draft Minutes of the Regular Joint Board/GSA Meeting of December 16, 

2019: 
 

Director Le commented that Item 13-E on page 8 of the minutes should state that District counsel 

mentioned there were six languages that were required for the new Collection Policy.  He also said 

that Item 16, page 13 of the minutes, should be corrected to read he attended a conference in 

November, not December, and that he did not ask that it be included in the next Board packet.  He 

just mentioned that it was not included in the December packet. 
 

Director Zefferman made a motion to direct staff to review the tape to clarify what was said under 

items 13-E and 16 of the December 16th meeting, and make any necessary changes to the draft 

minutes of the regular joint Board/GSA meeting of December 16, 2019.  Vice President Shriner 

seconded the motion.  The motion was passed by the following vote: 
 

 Director Zefferman - Yes  Vice President Shriner - Yes 

  Director Le - Yes President Moore - Yes 

Director Cortez - Yes 
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12. Action Items: 

 

A. Consider Appointments of Two Public Members to Fill the Vacant Positions on the Water 

Conservation Commission: 

 

Mr. Breen introduced this item.  Vice President Shriner asked about the terms for the two positions.  

Mr. Breen answered that one position was completing a 2-year term and the other was completing 

a 3-year term.  Director Cortez commented that he was very impressed with the applications that 

were received.  President Moore also commented on the impressive applications. 

 

Ms. Donna Dulo, Seaside resident and Water Conservation Commission (WCC) applicant, spoke 

about how much she would like to serve on the WCC and is very interested in water issues. 

 

Mr. Dennis Robinson, Marina resident and WCC applicant, gave his background on water issues 

while working and living in Dayton, OH.  He mentioned that he recently received a call regarding 

a job opportunity, and it could interfere with his service on the WCC, but he was still in 

negotiations and would let staff know the outcome as soon as he could.  
 

Vice President Shriner made a motion to appoint both public members to the vacant positions on 

the WCC.  President Moore seconded the motion.  Director Le asked if both applicants lived in 

the District’s service area.  Mr. Breen answered that they did.  The motion was passed by the 

following vote: 
 

 Director Zefferman - Yes  Vice President Shriner - Yes 

  Director Le - Yes President Moore - Yes 

Director Cortez - Yes 
 

B. Consider Adoption of Resolution No. 2020-02 to Approve Amendment No. 5 to the 

Professional Services Agreement with Akel Engineering Group, Inc. for Master Plans and 

Capacity Fees Study for Sewer, Water and Recycled Water: 
 

Mr. Michael Wegley, District Engineer, introduced this item explaining that there were four 

substantial projects coming online soon and it would be in the best interest to include them in the 

Master Plans.  Director Le asked if the Amendment was approved tonight and the new projects 

made changes, would there need to be more changes to the Master Plans.  Mr. Wegley said the 

projects were far enough along that any changes they made wouldn’t impact the Master Plans 

because they have a cap on their allocated water. Director Le asked where the Main Gate project 

would get their additional water from.  Mr. Wegley answered that Seaside was looking to use 

recycled water on the golf course to free up potable water for Main Gate and Campus Town.  The 

Board asked clarifying questions. 
 

Mr. Van Der Maaten noted that the District received a letter from Building Industry Association 

(BIA) recommending approval of the Amendment No. 5 and a copy was provided on the dais.  

Director Le commented that he just received the letter and it was impossible to read at this last 

minute.  He asked that in the future, staff provide additional information with the packet and not 

on the dais as he will disregard any material provided at the dais. 
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Vice President Shriner commented that she would like to see BIA members at Board meetings so 

they could participate in the public process.  Mr. Wegley answered that they have been present at 

working staff meetings with FORA and WWOC, just not Board meetings. 

 

Director Le asked if anyone has looked at the new Accessory Dwelling Unit laws where a unit of 

less than 750 square feet cannot be charged fees.  Mr. Wegley answered that there were a few 

nuances to that but it was covered in the Master Plans. 

 

Vice President Shriner made a motion to adopt Resolution No. 2020-02 approving Amendment 

No. 5 to the Professional Services Agreement with Akel Engineering Group, Inc. for Master Plans 

and Capacity Fees Study for Sewer, Water and Recycled Water.  Director Cortez seconded the 

motion.  The motion was passed by the following vote: 

 

 Director Zefferman - Yes  Vice President Shriner - Yes 

  Director Le - Yes President Moore - Yes 

Director Cortez - Yes 

 

C. Consider Adoption of Resolution No. 2020-03 to Reject All Bids on the Regional Urban 

Water Augmentation Project – Recycled Water Distribution Pipelines Phase and Direct 

Staff to Rebid the Project: 

 

Mr. Don Wilcox, Senior Engineer, introduced this item explaining that a bid protest was received 

after the bids were opened.   

 

Vice President Shriner made a motion to adopt Resolution No. 2020-03 to Reject All Bids on the 

Regional Urban Water Augmentation Project – Recycled Water Distribution Pipelines Phase and 

Direct Staff to Rebid the Project.  Director Cortez seconded the motion.   

 

Director Cortez asked if there was anything in place to correct the process in the future.  Mr. 

Wilcox answered that staff was working on going through the standard bid information to make 

sure everything as been updated.  He said that the requirement of the Contractor’s license number 

was updated two years ago by the Public Contract Code and it just slipped through the cracks and 

wasn’t updated on the District’s bid solicitation document.  Director Cortez asked if there was any 

recourse with the consultant who put the bid documents together.  Mr. Van Der Maaten answered 

that if there was proof that there was a problem with the consultant doing the job they were hired 

to do, there was always recourse.   

 

The motion was passed by the following vote: 

 

 Director Zefferman - Yes  Vice President Shriner - Yes 

  Director Le - Yes President Moore - Yes 

Director Cortez - Yes 
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D. Consider Adoption of Resolution No. 2020-04 to Approve Amendment No. 7 to the 

Professional Services Agreement with Carollo Engineers for Design of the Regional Urban 

Water Augmentation Project Distribution Mains Project: 
 

Mr. Wilcox introduced this item explaining that there will need to be another meeting to go over 

all the details to make sure everything is correct.  Director Zefferman asked whose job it was to 

make sure the documents comply with the Code.  Mr. Wilcox answered it was everyone from 

District staff and consultants, to legal counsel.  He said things like this were usually looked at 

every few years but maybe it needs to be done more often.  Director Cortez asked how long Carollo 

has been doing this work for the District and that during that time, while the District was paying 

premium rates for their expertise, they haven’t caught the mistake.  Mr. Wilcox answered that 

during the next request for proposals, staff could tighten that up by making sure everyone’s scope-

of-work includes a more thorough review of the Public Contract Code.  Vice President Shriner 

asked if there was a way to have the protester pay for the re-bid.  Mr. Masuda answered that his 

staff was already looking into a bid protest procedure to require the bid protester to pay up front 

for the cost of the bid protest. 
 

Vice President Shriner made a motion to adopt Resolution No. 2020-04 to Approve Amendment 

No. 7 to the Professional Services Agreement with Carollo Engineers for Design of the Regional 

Urban Water Augmentation Project Distribution Mains Project.  President Moore seconded the 

motion.  Director Cortez commented that a question came up asking if the District had systems in 

place so this doesn’t happen again and the fact that they were looking to approve this without a 

system in place says that status quo was not great but let’s move forward.  He said that instead it 

should say that status quo wasn’t good, and our qualified staff said it should be tightened up here 

and let’s follow that and vote on it again when it comes back to the Board.   
 

Director Le asked if Director Cortez wanted to make a substitute motion to adopt the Resolution 

but also ask staff to tighten up the procedure so they don’t have to pay additional costs in the future.  

President Moore asked if that motion could be made under this item.  Mr. Masuda answered that 

it shouldn’t be made under this item and that direction should go to the General Manager.  President 

Moore asked if Vice President Shriner would amend her motion to direct that staff seek some kind 

of monetary accommodation from Carollo.  Vice President Shriner agreed to amend her motion to 

include seeking monetary accommodation from Carollo.  Director Le urged the Board to look at 

the bigger picture.  He said right now the District is entitled to 600 acre feet of advanced water that 

they can’t use because the distribution pipe isn’t completed.  Director Le added that the District 

has to pay a couple of million for this year, so in the scheme of things he urges the Board to approve 

the original Resolution.  He said that one month will cost the District a couple hundred thousand 

dollars.  Director Cortez commented he appreciates what Director Le said, but he said his vote 

would still be no because he thinks it is important for the Board to show that there has to be 

accountability from the vendors.  He added that the District pays and doesn’t get anything for free 

and it has to be documented somewhere besides just the minutes. 
 

Director Le made a substitute motion that the Board approve 2020-04 to Approve Amendment No. 

7 to the Professional Services Agreement with Carollo Engineers for Design of the Regional Urban 

Water Augmentation Project Distribution Mains Project.  President Moore said it was basically 

the same as the other motion on the floor, except the other motion asks staff to see monetary 

accommodation from Carollo. 
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The motion to adopt Resolution No. 2020-04 to Approve Amendment No. 7 to the Professional 

Services Agreement with Carollo Engineers for Design of the Regional Urban Water 

Augmentation Project Distribution Mains Project and direct staff to see monetary accommodation 

from Carollo, was passed by the following vote: 

 

 Director Zefferman - No  Vice President Shriner - Yes 

  Director Cortez - No President Moore - Yes 

Director Le - Yes  

 

E. Consider Approving the 2019 Year in Review Report: 

 

Mr. Van Der Maaten introduced this item explaining that this report was a draft and this is the third 

year the District has generated a Year in Review.  He briefly reviewed what was accomplished 

over the last year.  President Moore asked if anyone had more than three edits to the document.  

Director Zefferman suggested sending any non-substantive changes to the General Manager and 

once they are incorporated, the report be brought back to the Board.   

 

Director Le said he had three suggestions: 1) correct the date on page 3 of the report that the 

RUWAP distribution mains was completed and advertised for bid with construction taking place 

in 2020; 2) correct the misspelling of “it’s” to “its” on Page 2 of the report; and, 3) add the District 

website to the report. 

 

Vice President Shriner said she had a few typo’s that she would send as Director Zefferman 

suggested, but also would like to see mentioned that the contract negotiations went well with staff, 

and, the District’s customer base grew a lot last year. 

 

Director Cortez suggested highlighting the employees and showing how many were long-term to 

emphasize what a great District this was to work for. 

 

President Moore suggested adding that employee information to the Leadership page and adding 

Board member’s email addresses. 

 

Director Zefferman made a motion to direct staff to incorporate the proposed changes; incorporate 

any emailed non-substantive changes received from Board members; and, bring a revised report 

back to the Board at the next meeting.  Vice President Shriner seconded the motion.   

 

Mr. Phil Clark, Seaside resident/WCC member, commented that the photo images were not clear 

and not relative to Marina. 

 

Director Zefferman revised his motion to direct staff to incorporate the proposed changes; 

incorporate any emailed non-substantive changes received from Board members; review the 

graphics and replace with ones of the District; and, bring a revised report back to the Board at the 

next meeting.  Vice President Shriner seconded the revised motion.   
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The motion was passed by the following vote: 

 

 Director Zefferman - Yes  Vice President Shriner - Yes 

  Director Le - Yes President Moore - Yes 

Director Cortez - Yes 

 

F. Consider Adoption of Resolution No. 2020-05 to Approve Updates to the 5-Year Strategic 

Plan: 

 

Mr. Van Der Maaten introduced this item and gave a brief background stating that this would wrap 

this Strategic Plan up and get ready for the next workshop coming soon. 

 

Director Zefferman commented that the word “now” should be removed from the seventh bullet 

point under Vision Statements.  He also said that he would like to see the eighth bullet say, “Our 

District explicitly incorporates consideration of carbon emissions in all aspects of planning, design 

and operation.” 

 

Director Le commented that the Mission Statement is quite old, as is the Vision Statement, and he 

would like staff to add something about recycled water to both.  He also had these suggested 

changes to the Strategic Plan: 

 

Page 4 - add water storage to Section 1.0;  

Page 5 - add recycled water to Section 2.0;  

Page 5 - add a new Section 2.7 Explore use of new technology; add new Section 3.7 Implement 

new technology to improve efficiency;  

Page 6 - add to Section 4.0 to read, “Our objective is to build our relationship with the public and 

local agencies, regional, state, federal, and non-profit organizations. Our strategy in the areas of 

strategic partners and public affairs is to communicate in a positive way, including active listening, 

encouraging open discussions, and schedule regular meetings.;  

Page 6 – add Section 4.5 Annual in Review; 

Page 6 – add to Section 6.0 to read, “Our objective is to create, maintain, update, and implement 

policies…” “We will also maintain, use, and implement appropriate technology…” 

Page 6 – delete 6.1 since Annexation is complete. 

 

President Moore suggested changing 6.1 to Future annexations once all the work is done in the 

Ord Community.  Director Le suggested changing 6.1 to Additional annexations. 

 

Mr. Van Der Maaten pointed out that this SP was from last year and it hasn’t been updated for the 

new year.  He reminded the Board that they would be holding a SP Workshop in the near future to 

develop new plans. 

 

Director Cortez thanked staff for their work on the Core Values.  He asked if all the Vision 

Statements were all in the Action Plan by Objective, and noted that Vision Statements were 

overreaching and should not be repeated in the Action Plan spreadsheet. 
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Director Zefferman said that the General Manager commented that this was last year’s SP and 

asked if they even needed to approve it.  Mr. Van Der Maaten commented that he was looking to 

finish the SP with the changes to the Core Values and to use it to start the discussion on the next 

SP.  Vice President Shriner said that she was curious if working with the SVBGSA should be 

added to the SP, perhaps under Section 4.0.  Mr. Van Der Maaten said it could be added along 

with other specific agencies.  Vice President Shriner suggested adding to the acronyms to make 

sure all are captured. 

 

President Moore suggested that since the Core Values were the significant change brought 

forward, the Board vote on approving the Core Values and then make all the other changes in the 

upcoming SP Workshop. 

 

Director Le made a motion to approve all the comments made by the Directors.  Director Cortez 

seconded the motion.  The motion was passed by the following vote: 

 

 Director Zefferman - Yes  Vice President Shriner - Yes 

  Director Le - Yes President Moore - Yes 

Director Cortez - Yes 

 

Director Zefferman left the meeting at 9:31 p.m. 

 

G. Discuss Increasing Compensation to Directors for Attending Board Meetings: 

 

Mr. Van Der Maaten introduced this item. 

 

Director Cortez made a motion to move this item to the Budget and Personnel Committee and have 

the Committee look into what stipends other agencies are providing, then bring it back to the 

Board.  President Moore seconded the motion. 

 

Mr. Masuda commented that the County Water District Statute code 30507 limits the amount of 

compensation for Directors to $600 per month. 

 

Director Le made a substitute motion to approve compensation of $100 per Board meeting.  The 

motion died for lack of a second.  Director Le said he checked, and Monterey One Water and the 

Monterey Peninsula Water Management District gets $100 per meeting, while Marina City 

Counsel gets $250 a month.   He said that they could do a study that costs tons of money and staff 

time or just approve $100 and move on.  Director Cortez said that he may agree with Director Le, 

but he feels that for the public’s benefit and because it is District ratepayer’s money, he thinks it 

would be more appropriate to go though the process.  He added that he was considering that the 

increase begins after the next election for the next term.  Mr. Masuda cautioned that they look at 

other county water districts because their limitations are different from city and irrigation districts. 
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The main motion was passed by the following vote: 

 

 Director Zefferman - Absent  Vice President Shriner - Yes 

  Director Le - No President Moore - Yes 

Director Cortez - Yes 

 

13. Staff Reports: 

 

A. Receive and Update on the Ord Office Plan: 

 

Mr. Van Der Maaten noted that FORA’s lease on the Districts Imjin office expires on June 30, 

2020 and staff is planning on moving Ord staff over as soon after as possible.  He said the office 

is not large enough to house all the employees at this time, but proposed office improvements will 

be brought to the Board during the budget process.  Mr. Van Der Maaten also said that the District’s 

Ord office will house the Operations and Maintenance staff.  Director Le asked for a project 

schedule/timeline and he said he didn’t think staff could just move into the Imjin office without 

tenant permits and that it was unreasonable to think it could happen so quickly.  Mr. Van Der 

Maaten stated that the first phase of the move doesn’t require any tenant improvements because 

the offices are already set up.  He said the construction and tenant improvement work to the 

undeveloped side of the office will happen in phase two.  Director Le suggested the General 

Manager ask the Board to amend the budget to help pay for any improvements needed so they 

could start moving forward now.  Vice President Shriner commented that the staff should be able 

to schedule the move as needed and the Board shouldn’t need to see any kind of schedule, they 

just need to be updated on the progress. 

 

B. Receive a Report on Current Capital Improvement Projects: 

 

Mr. Michael Wegley gave a brief report on the Capital Improvement Projects. 

 

C. Receive the 4th Quarter 2019 MCWD Water Consumption Report: 

 

Ms. Cadiente gave a brief report on the water consumption for 2019. 

 

D. Receive the 2019 Sewer Flow Report through December 31, 2019: 

 

Ms. Cadiente gave a brief report on the sewer flows for 2019. 

 

14. Informational Items: 

 

A. General Manager’s Report: 

 

No report was given. 
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B. Counsel’s Report: 

 

No report was given. 

 

C. Director’s Report: 

 

1. Receive a Report from Director Le Regarding his Attendance at the California Water 

Association Conference in Monterey: 

 

There were no questions or comments. 

 

D. Committee and Board Liaison Reports: 

 

1. Water Conservation Commission: 

 

Mr. Breen stated they met on January 9th and the next meeting would be February 6, 2020. 

 

2. Joint City District Committee: 

 

President Moore stated the next meeting would be February 26, 2020. 

 

3. Executive Committee: 

 

President Moore noted the next meeting is scheduled for February 11, 2020. 

 

4. Community Outreach Committee: 

 

Director Cortez gave a brief update stating they discussed the Board Procedures Manual. 

 

5. Budget and Personnel Committee: 

 

Vice President Shriner gave a brief update noting that Mr. Joe Correa was retiring after 28 years. 

 

6. M1W Board Member: 

 

President Moore gave a brief update and noted the next meeting is scheduled for February 24th. 

 

7. LAFCO Liaison: 

 

Director Cortez noted the next meeting is scheduled for February 24th. 

 

8. FORA:  

 

Vice President Shriner gave a brief update and noted the next meeting is scheduled for February 

13th.   
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9. WWOC: 

 

Mr. Van Der Maaten noted the next meeting was to-be-determined. 

 

10. JPIA Liaison: 

 

No report was given.   

 

 11. Special Districts Association Liaison:  

 

President Moore gave a brief update and noted the next meeting was scheduled for April 21st.  

Vice President Shriner said that there was a presentation from Streamline and suggested that 

perhaps the District could do a quick review to make sure the website is ADA compliant. 

 

  12. SVGSA Liaison: 

 

No report was given. 

 

15. Board member Requests for Future Agenda Items: 

 

President Moore noted that the Board members can email in their requests.  Director Le stated that 

he wanted an item on the RUWAP discussion; decide whether to delete the hot water recirculation 

from District standards; to see the results from the AEM 2.0; and to discuss a franchise agreement 

with other agencies; and get a copy of the results from the last meter that was tested. 

 

16. Director’s Comments: 

 

Director Cortez, Vice President Shriner, and President Moore made comments. 

 

17. Adjournment: 

 

The meeting was adjourned at 9:59 p.m. 

        

         APPROVED:  

          

               

          Thomas P. Moore, President  

 

ATTEST: 

 

 

           

Paula Riso, Deputy Secretary 
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Prepared By: Keith Van Der Maaten   Approved By: Keith Van Der Maaten 
 

Agenda Title: Receive the Final Report from Aqua Geo Frameworks on the 2019 Airborne 

Electromagnetic Survey 
 

Staff Recommendation:  The Board of Directors receive the Final Report from Aqua Geo 

Frameworks (AGF) on the 2019 Airborne Electromagnetic Survey 
 

Background: Strategic Plan Mission Statement – We provide our customers with high quality 

water, wastewater collection and conservation services at a reasonable cost, through planning, 

management and the development of water resources in an environmentally sensitive manner. 
 

In May 2017, the District partnered with Stanford University and AGF to perform an airborne 

electromagnetic (AEM) survey to map out the distribution of salt and freshwater in the northern 

Salinas Valley. The May 2017 AEM survey was completed at the tail end of a historic drought, 

and yet, even following this dry period, the survey confirmed the existence of vast quantities of 

fresh groundwater that exist in the Salinas Valley Groundwater Basin.  The freshwater that was 

mapped in the 2017 survey is groundwater that MCWD depends on for serving drinking water to 

its customers.  This same groundwater is at risk of being degraded with seawater intrusion caused 

by Cal Am’s proposed slant well pumping which would pump water out of the Salinas Valley 

Basin for its Monterey Peninsula Water Supply Project (MPWSP). 

 

Discussion/Analysis: The District hired AGF to do a follow-up AEM survey in May 2019 to 

further understand how precipitation, following two-years of normal rainfall, impacts the large 

volumes of freshwater in the area that were identified in the May 2017 AEM survey and to further 

understand how the basin looks under more normal conditions.  The May 2019 AEM investigation 

utilized the SkyTEM312 system to fly the same flight lines as were flown in 2017 (with the hope 

to image deeper where possible) plus an extension of the flight area to the south onto the former 

Fort Ord to characterize the influx of groundwater from the highlands of former Fort Ord into the 

Salinas River Valley. Approximately 543.9 line-miles (881.1 line-kilometers) of AEM data were 

acquired over the MCWD AEM survey area. 

 

The MCWD 2019 AEM investigation successfully and accurately, per borehole correlations, 

mapped the subsurface resistivity distribution and provided an estimation of the chloride 

concentration within the AEM survey boundary. Besides mapping the known locations of fresher 

water, additional fresher water is indicated under the hills south of the Salinas River on Fort Ord 

that is likely flowing downhill towards the Salinas Valley. Below this zone of fresher water on 

Fort Ord is a clear very conductive zone that is likely more saline water. 

 

A comparison between the MCWD AEM investigations from May 2017 and April 2019 has been 

conducted in the Final Report.  The main differences between the two survey periods is that the 

2019 electrical resistivity at a depth near the coast, and continuing inland, that is likely the 400-

Foot Aquifer, does not indicate the very low resistivities observed in the 2017 AEM investigation 

that are interpreted to be saline water, likely sea water.  

 



 

While there are some local variations, the resistivity mapping of the 180-Foot Aquifer generally 

does not show much difference between 2017 and 2019.  A further comparison of the volume 

estimations of Potential Sources of drinking water (TDS values less than 3,000 mg/L) is provided 

in the Final Report and shown in the tables below.  In total, there was 438,000 acre-feet (AF) of 

Potential Sources of Drinking Water identified in the 2017 AEM survey area and 598,000 AF of 

Potential Sources of Drinking Water in the 2019 AEM survey. 

 
 

 



 

Environmental Review Compliance:  None required. 

 

Financial Impact:          Yes     X        No  Funding Source/Recap: None 

 

Other Considerations: None 

 

Material Included for Information/Consideration: Final Report on the 2019 AEM survey. 
 

Action Required:               Resolution       X           Motion                 Review 

(Roll call vote is required.) 

              

 

Board Action 

 

Motion By______________ Seconded By________________ No Action Taken    

 

Ayes       Abstained      

 

Noes       Absent                                                   

  













































































































































































































































































































































































 

Marina Coast Water District 

Agenda Transmittal 

 

 

Agenda Item: 9-B      Meeting Date: February 25, 2020 

 

Prepared By: Roger K. Masuda    Approved By: Keith Van Der Maaten 

 

Agenda Title: Discuss, Consider, and Determine Action on Director Peter Le’s Complaint against 

the District for Negligence, Discrimination, and Retaliation  

 

Staff Recommendation: The Board of Directors discuss, consider, and determine action on 

Director Le’s negligence, discrimination, and retaliation claim against District staff.  

 

Background: Strategic Plan Mission Statement – We provide our customers with high quality 

water, wastewater collection and conservation services at a reasonable cost, through planning, 

management and the development of water resources in an environmentally sensitive manner. 

 

On January 27, 2020, Director Peter Le emailed to the other four Directors, the General Manager, 

and Legal Counsel a “Notice of Potential Claim against Marina Coast Water District (MCWD) 

due to its negligence,” which is contained in the attached email string and which stated the 

following: 

On January 20 ,2020 I received two IRS 1099 Forms for Non-Employee Compensation. I 

then notified Keith, MCWD General Manager, of the potential errors since I did not receive 

that much money from MCWD and requested a copy of MCWD payments to me with the 

amounts and dates for each payment. 

On January 21, 2020 I received an email from Paula Riso, Executive Assistant, stating that 

one 1099 Form was not correct and she believed that only the correct 1099 Form was sent 

to the IRS. She also included a requested copy of such payments with her email. 

However, neither Paula nor the District provided me with evidence that only one correct 

1099 Form was sent to the IRS and other taxing authorities. Additionally, the District did 

not inform me whether it has notified the Internal Revenue Service (IRS) and other taxing 

authorities of this error and followed their regulations in making corrections to the incorrect 

Form 1099 and/or voiding the incorrect form. 

Therefore, I submit this Notice of Potential Claim against the District in case I incur 

expenses due to the District’s negligence in preparing and issuing two 1099-Forms to the 

IRS and other taxing authorities. 

Additionally, I personally believe that this case is another example of discrimination by 

District staff against me and also retaliation against me due to my views, comments and 

voting on District business. 

 In addition to his claim of negligence, Director Le’s last sentence expands his claim to include 

discrimination and retaliation against him by District staff.  While he characterizes his Notice as 

that of a “Potential Claim,” his claims of discrimination and retaliation against him by District 

staff is a very serious matter, cannot be deferred until if and when he files an actual claim against 



 

District staff, especially since Director Le has made previous complaints of District staff racially 

discriminating against him.   

 

Because both the General Manager and Legal Counsel were cc’ed on the email, General Manager 

Keith Van Der Maaten requested that Roger Masuda as Legal Counsel to investigate the matter 

since Director Le did not accept Paula Riso’s explanation of what happened with the Form 1099s.  

I reported the results of my investigation to Director Le and General Manager Keith Van Der 

Maaten in the attached email dated January 27, 2020, which was as follows: 

 

The MCWD Accounting Department prepared the Form 1099s on MCWD’s Springbrook 

software.  The first Form 1099 prepared for Director Le incorrectly included an additional 

$231, which was his travel reimbursement for meals while attending the CSDA conference 

in Anaheim in September 2019.  In the process of reviewing the Form 1099s for accuracy, 

the Accounting Department discovered the error in Director Le’s Form 1099 and removed 

the $231, which resulted in the correct amount of $750.  Correcting the Form 1099 on 

Springbrook results in the first Form 1099 being automatically erased.  The correct $750 

Form 1099 was what was filed along with MCWD’s other Form 1099s with the IRS.  The 

hardcopy of the first Form 1099 had not been shredded and was inadvertently mailed to 

Director Le at the same time the correct Form 1099 was sent to him.  The second Form 

1099 did not have the “Corrected” box checked because the first incorrect Form 1099 had 

not been filed with the IRS.  Paula Riso and Keith Van Der Maaten had no involvement in 

the preparation and filing of Form 1099s with IRS; that is an Accounting Department 

function. 

 

Roger Masuda’s email ended with the statement, “Since you entitled your email as “Notice of 

Potential Claim,’ please inform me whether you will be submitting a formal written claim.” 

 

As of February 5, 2020, Roger Masuda had not heard anything from Director Le so he emailed 

Director Le the attached email requesting that Director Le provide him by 5:00 PM, Monday, 

February 10, 2020, written notice that Director Le was formally withdrawing his claim and, if no 

formal withdrawal was received by then, Roger Masuda would include Director Le’s claim on the 

open session agenda for the February 18 Board meeting for consideration by the Board.  

 

As of 5:00 PM on February 10, 2020, Roger Masuda had not received anything from Director Le, 

so he notified Director Le in the attached email that the matter will be agendized as an open session 

item for the next Board meeting.  Since the February 18 Board meeting has been moved to 

February 25, this matter is now before the Board.    

 

Discussion/Analysis: The basis of Director Le’s claim is that District staff negligently prepared 

two Form 1099s, one of which contained an additional $231 for meals at a conference he attended.  

Based upon his receipt of both Form 1099s, he was concerned about potential action by the Internal 

Revenue Service or other taxing authorities if in fact both Form 1099s were filed with the IRS and 

Director Le filed the Notice of Potential Claim “in case I incur expenses due to the District’s 

negligence in preparing and issuing two 1099-Forms to the IRS and other taxing authorities.”  

However, Director Le alleged that the act of preparing and sending him, and presumably the IRS, 

two Form 1099s constituted discrimination and retaliation against him by District staff “due to 

[his] views, comments and voting on District business.”  In other words, Director Le is alleging 

that the act of preparing and sending to him and the IRS two Form 1099s, which could possibly 

result in some form of adverse action against him by the IRA, was with the intent by District staff  

  



 

to willfully discriminate and retaliate against him “due to [his] views, comments and voting on 

District business.”    

 

While Director Le’s prior complaint against District staff was for racial discrimination, which is a 

protected class, such as race, creed, color, age, religion, general, nationality, national origin, and 

ancestry (see MCWD Employee Handbook Section 3.1), this claim is based upon discrimination 

against him “due to [his] views, comments and voting on District business.”  The 

discrimination/retaliation portion of his claim could be classified as an alleged abridgment of his 

First Amendment right to free speech, which is protected so long as his conduct is within the law 

and the Board Procedures Manual.   

  

In any event, the District takes any allegations that District staff were negligent, discriminatory, 

and retaliatory very seriously and, consequently, the General Manager requested that Legal 

Counsel Roger Masuda investigate why Director Le received two Form 1099 and whether both 

forms were submitted to the IRS.  As stated in his January 27, 2020 email to Director Le, Roger 

Masuda found that only the correct $750 Form 1099 was filed with the IRS, but apparently his 

findings did not satisfy Director Le so the matter is now before the Board. 

 

Note that all payments to Director Le are a matter of public record in the District staff’s monthly 

check registers to the Board and, therefore, are not confidential. 

 

District Employees Have the Right to Have the Matter Heard in Closed Session:  Government 

Code Section 54957(b)(1) allows the Board to hear complaints or charges brought against a 

District employee by another person or employee unless the employee requests a public session.  

Director Le states that he notified the General Manager of the potential errors since he did not 

receive that much money from MCWD.  While Director Le did in fact receive that much money 

from MCWD, the reimburse of $231 for conference meals was not reportable on the Form 1099.  

While Director Le specifically names Paula Riso in his claim, she appeared to be just reporting the 

results of her inquiry with District staff on why Director Le received two Form 1099s.  It is not 

clear from Director Le’s claim what specific District staff he was accusing of negligence, 

discrimination, and retaliation so no specific District staff was notified of their rights under 

Government Code Section 54957(b)(1). 

 

Possible Form of Investigation if the Board votes that an Investigation is Warranted: Should 

the Board vote to authorize an investigation of Director Le’s claim, it is recommended that the 

Board retain an independent attorney to conduct the investigation and to advise the Board on 

possible options in light of the results of the investigation. 

 

Recommended Action:   

1. Receive staff report. 

2. The Board President should give Director Le the opportunity to make a statement about his 

claim. 

3. The Board President should then ask Director Le to recuse himself by leaving the dais and 

the Board chambers because this item involves his personal potential financial claim 

against the District. 

4. Allow the remaining Board members to ask clarifying questions of staff through the 

President. 

5. Receive public comment on the item. 

 



 

6. Seek a motion and a second on a proposed action on whether Director Le’s claim warrants 

an investigation by the Board and, if an investigation is warranted, what form that 

investigation should take. 

7. Provide for Board discussion of the item. 

8. Conclude discussion/debate and consider having the remainder of the Board vote on the 

item by roll call vote and the Board President announces the result of the vote. 

9. Invite Director Le to return to the dais.   

 

Environmental Review Compliance:  Not applicable. 

 

Financial Impact:             Yes             No    Funding Source/Recap:  Unknown at this time 

 

Other Considerations:  The Board may provide additional direction on how to respond to Director 

Le’s claim. 

 

Material Included for Information/Consideration:  String of emails involving this item. 

 

Action Required:               Resolution       X       Motion                   Review 

(Roll call vote is required.) 

              

 

Board Action 
 

Motion By                      Seconded By                 No Action Taken    

 

Ayes       Abstained      
 

Noes       Absent            
 

 

  



From: Roger Masuda  
Sent: Monday, February 10, 2020 5:28 PM 
To: Peter Le <DirectorLe@mcwd.org> 
Cc: Keith Van Der Maaten <KVanDerMaaten@mcwd.org> 
Subject: RE: Notice of Potential Claim of Negligence, Discrimination, and Retaliation by Unnamed District 
Employees 
 
Director Le: 
 
I have not received any communication from you regarding your Notice of Potential Claim.  Therefore, 
the matter will be agendized as an open session item for the next Board meeting.   
 
Roger K. Masuda 
Attorney at Law 
Griffith, Masuda & Hobbs 
A Professional Law Corporation 
517 E. Olive Avenue 
Turlock, CA 95380 
(209) 667-5501 
www.calwaterlaw.com 
Founded 1920 - Celebrating Our 100th Anniversary 
 
From: Roger Masuda  
Sent: Wednesday, February 05, 2020 6:30 PM 
To: Peter Le <DirectorLe@mcwd.org> 
Cc: Keith Van Der Maaten <KVanDerMaaten@mcwd.org> 
Subject: RE: Notice of Potential Claim of Negligence, Discrimination, and Retaliation by Unnamed District 
Employees 
 
Director Le: 
 
You have not responded to my January 27, 2020 email.  Allegations by a Director of negligence, 
discrimination, and retaliation by unnamed District employees are very serious and need to 
expeditiously addressed.  Please notify me by 5:00 PM, Monday, February 10, 2020, whether you will be 
(1) submitting a formal written claim based upon your January 27, 2020 Notice of Potential Claim or (2) 
formally withdrawing your claim.  If I do not receive written notice from you by 5:00 PM, Monday, 
February 10, 2020, that you are formally withdrawing your claim, then your claim will be included in the 
open session agenda for the February 18 Board meeting for consideration by the Board.   
 
Roger K. Masuda 
Attorney at Law 
Griffith, Masuda & Hobbs 
A Professional Law Corporation 
517 E. Olive Avenue 
Turlock, CA 95380 
(209) 667-5501 
www.calwaterlaw.com 
Founded 1920 - Celebrating Our 100th Anniversary 

mailto:DirectorLe@mcwd.org
mailto:KVanDerMaaten@mcwd.org
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.calwaterlaw.com%2F&data=01%7C01%7Cpriso%40mcwd.org%7C3dcfb397b36d44e9c68608d7b4a819e2%7C54b314a0dce4435b9311c747bd706a44%7C0&sdata=uLel9Lq1KNe9EQ6M0zg4ny8uh6ei4j1aQdfDcAqKYFo%3D&reserved=0
mailto:DirectorLe@mcwd.org
mailto:KVanDerMaaten@mcwd.org
https://nam02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.calwaterlaw.com%2F&data=01%7C01%7Cpriso%40mcwd.org%7C3dcfb397b36d44e9c68608d7b4a819e2%7C54b314a0dce4435b9311c747bd706a44%7C0&sdata=uLel9Lq1KNe9EQ6M0zg4ny8uh6ei4j1aQdfDcAqKYFo%3D&reserved=0


 
From: Roger Masuda  
Sent: Monday, January 27, 2020 5:09 PM 
To: Peter Le <DirectorLe@mcwd.org> 
Cc: Keith Van Der Maaten <KVanDerMaaten@mcwd.org> 
Subject: RE: Notice of Potential Claim 
 
Director Le: 
 
General Manager Van Der Maaten asked me to investigate Director Le’s claim.  The following is the 
result of my investigation: 
 

The MCWD Accounting Department prepared the Form 1099s on MCWD’s Springbrook 
software.  The first Form 1099 prepared for Director Le incorrectly included an additional $231, 
which was his travel reimbursement for meals while attending the CSDA conference in Anaheim 
in September 2019.  In the process of reviewing the Form 1099s for accuracy, the Accounting 
Department discovered the error in Director Le’s Form 1099 and removed the $231, which 
resulted in the correct amount of $750.  Correcting the Form 1099 on Springbrook results in the 
first Form 1099 being automatically erased.  The correct $750 Form 1099 was what was filed 
along with MCWD’s other Form 1099s with the IRS.  The hardcopy of the first Form 1099 had 
not been shredded and was inadvertently mailed to Director Le at the same time the correct 
Form 1099 was sent to him.  The second Form 1099 did not have the “Corrected” box checked 
because the first incorrect Form 1099 had not been filed with the IRS.  Paula Riso and Keith Van 
Der Maaten had no involvement in the preparation and filing of Form 1099s with IRS; that is an 
Accounting Department function. 

 
Since you entitled your email as “Notice of Potential Claim,” please inform me whether you will be 
submitting a formal written claim.   
 
Thank you. 
 
Roger K. Masuda 
Attorney at Law 
Griffith, Masuda & Hobbs 
A Professional Law Corporation 
517 E. Olive Avenue 
Turlock, CA 95380 
(209) 667-5501 
www.calwaterlaw.com 
Founded 1920 - Celebrating Our 100th Anniversary 
 
This message contains information that may be confidential and privileged and, unless authorized and 
specifically stated, is not intended as an offer, acceptance, agreement, or commitment. Unless you are 
the addressee (or authorized to receive for the addressee), you may not use, copy or disclose this 
message or any information contained in or attached to this message. If you have received this message 
in error, please advise the sender and delete or destroy this message and any copies of it. Thank you. 
 

mailto:DirectorLe@mcwd.org
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From: Peter Le <DirectorLe@mcwd.org>  
Sent: Monday, January 27, 2020 12:07 PM 
To: Thomas Moore <directormoore@mcwd.org>; Jan Shriner <DirectorShriner@mcwd.org>; Herbert 
Cortez <DirectorCortez@mcwd.org>; Matt Zefferman <DirectorZefferman@mcwd.org> 
Cc: Roger Masuda <rmasuda@calwaterlaw.com>; Keith Van Der Maaten <KVanDerMaaten@mcwd.org> 
Subject: Notice of Potential Claim 
 

January 27, 2020 

Board of Directors 

Marina Coast Water District 

11 Reservation Rd 

Marina, CA 93933 

  

Dear Directors: 

Re: Notice of Potential Claim 

  

I like to file a Notice of Potential Claim against Marina Coast Water District (MCWD) due to its 

negligence. 

On January 20 ,2020 I received two IRS 1099 Forms for Non-Employee Compensation. I then notified 

Keith, MCWD General Manager, of the potential errors since I did not receive that much money from 

MCWD and requested a copy of MCWD payments to me with the amounts and dates for each payment. 

On January 21, 2020 I received an email from Paula Riso, Executive Assistant, stating that one 1099 Form 

was not correct and she believed that only the correct 1099 Form was sent to the IRS. She also included 

a requested copy of such payments with her email. 

However, neither Paula nor the District provided me with evidence that only one correct 1099 Form was 

sent to the IRS and other taxing authorities. Additionally, the District did not inform me whether it has 

notified the Internal Revenue Service (IRS) and other taxing authorities of this error and followed their 

regulations in making corrections to the incorrect Form 1099 and/or voiding the incorrect form. 

Therefore, I submit this Notice of Potential Claim against the District in case I incur expenses due to the 

District’s negligence in preparing and issuing two 1099-Forms to the IRS and other taxing authorities. 

mailto:DirectorLe@mcwd.org
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mailto:DirectorShriner@mcwd.org
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Additionally, I personally believe that this case is another example of discrimination by District staff 

against me and also retaliation against me due to my views, comments and voting on District business. 

Sincerely, 

  

Peter Le 

Director 

Marina Coast Water District 

cc: MCWD General Manager 

     District Counsel 

 
 
This electronic mail (including any attachments) may contain information that is 
privileged, confidential, and/or otherwise protected from disclosure to anyone other than 
its intended recipient(s). Any dissemination or use of this electronic email or its contents 
(including any attachments) by persons other than the intended recipient(s) is strictly 
prohibited. If you have received this message in error, please notify us immediately by 
reply email so that we may correct our internal records. Please then delete the original 
message (including any attachments) in its entirety. Thank you. 
 



 

Marina Coast Water District 

Agenda Transmittal 

 

 

Agenda Item: 9-C      Meeting Date: February 25, 2020 

 

Prepared By: Keith Van Der Maaten   Approved By: Keith Van Der Maaten 

 

Agenda Title: Discuss and Consider Adoption of Resolution No. 2020-07 Ratifying Comments 

Submitted to M1W on the Draft Supplemental Environmental Impact Report for 

the Proposed Pure Water Monterey Expansion Project, Providing Policy Direction 

to District Staff regarding the Pure Water Monterey Project and Pure Water 

Monterey Expansion Project, and Appointing a Real Property Negotiator 

 

Staff Recommendation: The Board of Directors discuss and consider adoption of Resolution No. 

2020-07 Ratifying Comments Submitted to M1W on the Draft Supplemental Environmental 

Impact Report for the Proposed Pure Water Monterey Expansion Project, Providing Policy 

Direction to District Staff regarding the Pure Water Monterey Project and Pure Water Monterey 

Expansion Project, and Appointing a Real Property Negotiator. 

 

Background: Strategic Plan Mission Statement – We provide our customers with high quality 

water, wastewater collection and conservation services at a reasonable cost, through planning, 

management and the development of water resources in an environmentally sensitive manner. 

 

Discussion/Analysis:  At the Board’s December 16, 2019 regular meeting under Agenda Item 13-

F, District staff presented a draft letter in support of and commenting on the draft Supplemental 

Environmental Impact Report (SEIR) for the proposed expansion of the Pure Water 

Monterey/Groundwater Replenishment Project, generally referred to as the Pure Water Monterey 

(PWM) Expansion Project.  By unanimous vote of the Board, the Board authorized District staff 

to finalize and submit the District’s formal comments subject to review by District’s Legal Counsel 

and Special CEQA Counsel.  District staff did submit the District’s formal comments dated 

January 30, 2020, to Monterey One Water (M1W) after review by District’s Legal Counsel and 

Special CEQA Counsel.  District staff requests that the Board ratify the January 30, 2020 

comments. 

 

District staff requests that the Board affirm, clarify, and adopt District policies and Board direction 

regarding the PWM Project and the PWM Expansion Project.  MCWD and M1W entered into the 

Pure Water Delivery and Supply Project Agreement dated April 8, 2016, and as amended 

December 18, 2017 (collectively, the PWM Agreement).  Under the PWM Agreement, M1W 

would own and operate the Advanced Wastewater Treatment Plant and MCWD would own and 

operate the recycled water conveyance pipeline and the Black Horse Recycled Water Reservoir.  

MCWD would have entitlements to treatment capacity in the Advanced Wastewater Treatment 

Plant and M1W would have entitlements to pipeline conveyance capacity as set forth in the PWM 

Agreement.  Section 2.02 provides that “The AWT Phase 1 shall be sized to produce a minimum 

of 600 AFY of purified recycled water with the ability to produce a maximum day demand of 1.37 

MGD for MCWD.”  Section 2.03, Future Expansion of Facilities (AWT Phase 2), provides that 

“(a) Subject to Section 1.01(a) conditions, [M1W] will provide upon a written request from 

MCWD an additional AWT Capacity Entitlement for MCWD of up to and including 827 AFY of 

purified recycled water under AWT Phase 2 for a total AWT Capacity Entitlement of 1,427 AFY.  

[M1W] will not unreasonably delay implementing the request.”  District staff requests that the 



 

Board to affirm that MCWD has not submitted a written request to M1W to provide the additional 

827 AFY of purified recycled water and will not do so without prior authorization from the Board.  

The source water for the additional 827 acre feet per year is the District’s own sewer flows to 

M1W and not from any source water needed for the PWM Expansion Project.   

 

District staff has verbally agreed to allow M1W and MPWMD to use MCWD’s 100% owned 

potable water pipeline (as opposed to MCWD’s 100% owned recycled water conveyance pipeline) 

for recovered PWM water and in MCWD’s January 30, 2019 SEIR comments stated that their 

appears to be sufficient unused capacity in the MCWD potable water pipeline for recovered PWM 

Expansion water.  The additional 2,250 AFY of PWM Expansion water in MCWD’s recycled 

water conveyance pipeline will require increases in capacity and operation and maintenance 

payments by M1W pursuant to the PWM Agreement.   

 

District staff requests that the Board appoint General Manager Keith Van Der Maaten as the 

District’s real property negotiator for (1) an agreement with M1W, MPWMD, and CalAm as 

appropriate for the use of MCWD’s potable water pipeline for recovered PWM water and for 

recovered PWM Expansion water subject to MCWD’s own priority uses of the pipeline and 

CalAm’s contracted right to use the pipeline for ASR water both for injection and recovery, (2) 

for increases in capacity and operation and maintenance payments by M1W to MCWD, and (3) 

any other related matters.  District staff will conduct any needed engineering analysis on the 

available capacities in MCWD’s potable water pipeline and recycled water conveyance pipeline 

and the Black Horse Recycled Water Reservoir.   

 

Recommended Action:  For the Board of Directors to consider whether to adopt Resolution No. 

2020-07 Ratifying Comments Submitted to M1W on the Draft Supplemental Environmental 

Impact Report for the Proposed Pure Water Monterey Expansion Project, Providing Policy 

Direction to District Staff regarding the Pure Water Monterey Project and Pure Water Monterey 

Expansion Project, and Appointing a Real Property Negotiator. 

 

Environmental Review Compliance:  Not applicable. 

 

Financial Impact:  Yes       X    No     Funding Source/Recap:  None 

 

Other Considerations:  The Board can make other suggestions. 

 

Material Included for Information/Consideration:  (1) MCWD’s January 30, 2020 Comments on 

Draft SEIR for the Proposed Modifications to the PWM Groundwater Replenishment Project, i.e., 

the proposed PWM Expansion Project; (2) PWM Agreement and the First Amendment. 

 

Action Required:        X       Resolution              Motion                   Review 

(Roll call vote is required.) 

              

 

Board Action 
 

Motion By                      Seconded By                 No Action Taken    

 

Ayes       Abstained      
 

Noes       Absent            
 



 

February 25, 2020 

 

Resolution No. 2020-07 

Resolution of the Board of Directors 

Marina Coast Water District 

Ratifying Comments Submitted to M1W on the Draft Supplemental Environmental Impact 

Report for the Proposed Pure Water Monterey Expansion Project, Providing Policy Direction to 

District Staff regarding the Pure Water Monterey Project and Pure Water Monterey Expansion 

Project, and Appointing a Real Property Negotiator 

 

 

 RESOLVED by the Board of Directors (“Board” or “Directors”) of the Marina Coast Water 

District (“District” or “MCWD”) at a regular meeting duly called and held on February 25, 2020, 

at 211 Hillcrest Avenue, Marina, California as follows: 

 

 WHEREAS, MCWD and Monterey One Water (M1W) entered into the Pure Water 

Delivery and Supply Project Agreement dated April 8, 2016, and as amended December 18, 2017 

(collectively, the PWM Agreement).  Under the PWM Agreement, M1W would own and operate 

the Advanced Wastewater Treatment Plant and MCWD would own and operate the recycled water 

conveyance pipeline and the Black Horse Recycled Water Reservoir.  MCWD would have 

entitlements to treatment capacity in the Advanced Wastewater Treatment Plant and M1W would 

have entitlements to pipeline conveyance capacity as set forth in the PWM Agreement.  Section 

2.02 provides that “The AWT Phase 1 shall be sized to produce a minimum of 600 AFY of purified 

recycled water with the ability to produce a maximum day demand of 1.37 MGD for MCWD.”  

Section 2.03, Future Expansion of Facilities (AWT Phase 2), provides that “(a) Subject to Section 

1.01(a) conditions, [M1W] will provide upon a written request from MCWD an additional AWT 

Capacity Entitlement for MCWD of up to and including 827 AFY of purified recycled water under 

AWT Phase 2 for a total AWT Capacity Entitlement of 1,427 AFY.  [M1W] will not unreasonably 

delay implementing the request.”; and,  

 

 WHEREAS, at the Board’s December 16, 2019 regular meeting, District staff presented a 

draft letter in support of and commenting on the draft Supplemental Environmental Impact Report 

(SEIR) for the proposed expansion of the Pure Water Monterey/Groundwater Replenishment 

Project, generally referred to as the Pure Water Monterey (PWM) Expansion Project.  By 

unanimous vote of the Board, the Board authorized District staff to finalize and submit the 

District’s formal comments subject to review by District’s Legal Counsel and Special CEQA 

Counsel.  District staff did submit the District’s formal comments dated January 30, 2020, to 

Monterey One Water (M1W) after review by District’s Legal Counsel and Special CEQA Counsel.  

District staff requests that the Board ratify the January 30, 2020 comments; and, 

 

 WHEREAS, District staff requests that the Board appoint the General Manager as the 

District’s real property negotiator for (1) an agreement with M1W, MPWMD, and CalAm as 

applicable for the use of MCWD’s potable water pipeline for recovered PWM water and for 

recovered PWM Expansion water subject to MCWD’s own priority uses of the pipeline and 

CalAm’s contracted right to use the pipeline for ASR water both for injection and recovery, (2) 

for increases in capacity and operation and maintenance payments by M1W to MCWD pursuant 

to the PWM Agreement as amended, and (3) any other related property matters. 

 

 NOW, THEREFORE, BE ITS RESOLVED by the Board of Directors of the Marina Coast 

Water District as follows: 



 

 

1. The Board ratifies the January 30, 2020 comments submitted by General Manager 

Keith Van Der Maaten on the draft Supplemental Environmental Impact Report for the proposed 

expansion of the Pure Water Monterey/Groundwater Replenishment Project, generally referred to 

as the Pure Water Monterey Expansion Project. 

 

2. The Board affirms the District’s support of the Pure Water Monterey Expansion 

Project. 

 

3. The Board has not requested and is not now requesting the additional 827 acre feet per 

year of advanced treated water pursuant to PWM Agreement as amended.  Any request for such 

water must be authorized by the Board.  The source water for the additional 827 acre feet per year 

is the District’s own sewer flows to M1W and not from any source water needed for the PWM 

Expansion Project.  

 

4. The Board hereby appoints the General Manager as the District’s real property 

negotiator for (1) an agreement with M1W, MPWMD, and CalAm, as applicable, for the use of 

MCWD’s potable water pipeline for recovered PWM water and for recovered PWM Expansion 

water subject to MCWD’s own priority uses of the pipeline and CalAm’s contracted right to use 

the pipeline for ASR water both for injection and recovery, (2) for increases in capacity and 

operation and maintenance payments by M1W to MCWD pursuant to the PWM Agreement as 

amended, and (3) any other related property matters.  District staff will conduct any needed 

engineering analysis on the available capacities in MCWD’s potable water pipeline and recycled 

water conveyance pipeline and the Black Horse Recycled Water Reservoir. 

 

5. The Board hereby authorizes the General Manager to take all actions and execute all 

documents as may be necessary and appropriate to give effect to this resolution. 

 

6. All actions heretofore taken by the officers, employees, and agents of the District in 

connection with the matters authorized by this resolution are hereby ratified, approved, and 

confirmed. 

 

PASSED AND ADOPTED on February 25, 2020, by the Board of Directors of the Marina 

Coast Water District by the following roll call vote: 

 

Ayes:  Directors               

 

 Noes:  Directors               

 

 Absent: Directors               

 

 Abstained: Directors               

 

 

______________________________ 

       Thomas P. Moore, President 

ATTEST: 

 

____________________________ 

Keith Van Der Maaten, Secretary 



 

 
 

CERTIFICATE OF SECRETARY 

 

The undersigned Secretary of the Board of the Marina Coast Water District hereby certifies 

that the foregoing is a full, true and correct copy of Resolution No. 2020-07 adopted February 25, 

2020. 

 

______________________________ 

Keith Van Der Maaten, Secretary  





















































































































 

Marina Coast Water District 

Agenda Transmittal  

 

 

Agenda Item: 9-D      Meeting Date: February 25, 2020 

 

Prepared By: Paula Riso     Approved By: Keith Van Der Maaten 

 

Agenda Title: Consider Providing Direction Regarding the Nomination to the Coastal Network, 

Seat B, of the California Special Districts Assocition Board  

 

Staff Recommendation: The Board of Directors discuss whether to select a Board member, or the 

General Manager, to run for nomination to the Coastal Network, Seat B, of the California Special 

Districts Assocition (CSDA) Board. 

 

Background: Strategic Plan Mission Statement – We provide our customers with high quality 

water, wastewater collection and conservation services at a reasonable cost, through planning, 

management and the development of water resources in an environmentally sensitive manner.   

 

CSDA is asking for nominations to serve as a Director in Seat B of the Coastal Network for the 

remainder of the 2020-2022 term. There are certain commitments and expectations for that Board 

seat.  Those expectations are defined in the letter received on January 27, 2020.  The deadline for 

nominations is March 6, 2020. 

 

Discussion/Analysis: CSDA states that the District is eligible to nominate one person, a Board 

member or managerial employee, for election to their Board of Directors.   Each network has three 

seats on the Board with staggered 3-year terms.  If the MCWD Board decides to select a member 

to run for nomination, that nominee will receive a Candidate Letter in the mail and interviews will 

be conducted the week of March 9-13th.  When appointed, the candidate will take office April 1, 

2020. 

 

Environmental Review Compliance:  None required. 

 

Financial Impact: _____Yes      X     No   Funding Source/Recap: None. 

 

Other Considerations: The Board can decide to not select any member to run for nomination. 

 

Material Included for Information/Consideration: CSDA letter, Nomination Form, and 

Network Map. 

        

Action Required:             Resolution      X     Motion             Review 

              

Board Action 

 

Motion By                      Seconded By                 No Action Taken    

 

Ayes       Abstained      
 

Noes       Absent                                          













 

Marina Coast Water District 

Agenda Transmittal  

 

 

Agenda Item: 9-E      Meeting Date: February 25, 2020 

 

Prepared By: Paula Riso     Approved By: Keith Van Der Maaten 

 

Agenda Title: Consider Providing Direction Regarding the Nomination to the Coastal Network, 

Seat C, of the California Special Districts Assocition Board  

 

Staff Recommendation: The Board of Directors discuss whether to select a Board member, or the 

General Manager, to run for nomination to the Coastal Network, Seat C, of the California Special 

Districts Assocition (CSDA) Board. 

 

Background: Strategic Plan Mission Statement – We provide our customers with high quality 

water, wastewater collection and conservation services at a reasonable cost, through planning, 

management and the development of water resources in an environmentally sensitive manner.   

 

Seat C of the Coastal Network to CSDA’s Board is up for election for the 2021-2023 term.  CSDA 

is asking for nominations to Seat C of the Coastal Network on their Board and has certain 

commitments and expectations for that Board seat.  Those expectations are defined in the letter 

dated January 27, 2020.  The deadline for nominations is March 26, 2020.  Electronic voting will 

take place between May 25 and July 10, 2020. 

 

Discussion/Analysis: CSDA states that the District is eligible to nominate one person, a Board 

member or managerial employee, for election to their Board of Directors.   Each network has three 

seats on the Board with staggered 3-year terms.  If the Board decides to select a member to run for 

nomination, that nominee will receive a Candidate Letter to serve as confirmation that the 

nomination was received.  When appointed, the candidate will be introduced at the Annual 

COnfernce in Palm Desert, CA in August 2020. 

 

Environmental Review Compliance:  None required. 

 

Financial Impact: _____Yes      X     No   Funding Source/Recap: None. 

 

Other Considerations: The Board can decide to not select any member to run for nomination. 

 

Material Included for Information/Consideration: CSDA letter; Nomination Form; Information 

sheet; and, Network Map. 

        

Action Required:             Resolution      X     Motion             Review 

              

Board Action 
 

Motion By                      Seconded By                 No Action Taken    

 

Ayes       Abstained      
 

Noes       Absent                                          















 

Marina Coast Water District 

Agenda Transmittal 

 
 

Agenda Item: 9-F      Meeting Date: February 25, 2020 

 

Prepared By: Kelly Cadiente               Approved By: Keith Van Der Maaten 

 

Agenda Title: Receive the Marina Coast Water District FY 2019-2020 Mid-Year Report 

 

Staff Recommendation: The Board receives the Marina Coast Water District Mid-Year Report for 

FY 2019-2020. 

 

Background: Strategic Plan, Goal No. 4 – To manage the District’s finances in the most effective 

and fiscally responsible manner. 

 

On June 15, 2019, the Board passed and adopted Resolution 2019-44 adopting the Marina Coast 

Water District Budget for FY 2019-2020. 

 

Discussion/Analysis: The FY 2019-2020 Mid-Year Report reflects the consolidated financial 

activity of the District through December 31, 2019 and compares the activity with the approved 

budget.  This comparison will serve as indication of whether or not the District will need to do a 

budget adjustment. 

 

The District’s Mid-Year Report includes revenues and other funding sources of $11.980 million 

and expenses, including CIP/Capitalized Equipment of $9.373 million, resulting in net gain of 

$2.607 million. The net gain, in part, will be used to offset the annual principal debt service which 

is due and payable in May, 2020. 

 

Some of the individual line-items may have substantial variances from the approved budget 

however staff has worked diligently to keep the total activity within the total approved budget.  

 

Environmental Review Compliance:  None required. 
 

Financial Impact:             Yes       X     No 
  
Funding Source/Recap:  N/A 
 

Material Included for Information/Consideration: Mid-year Report for FY 2019-2020 as of 

December 31, 2019. 
 

      

Action Required:             Resolution              Motion       X      Review 

             
 

Board Action 

 

Motion By                 Seconded By                        No Action Taken    
       

Ayes       Abstained      

 

Noes       Absent       

 



1 2 3 4 5 6 7 8 9 10

Ln MARINA ORD COMMUNITY RECYCLED REGIONAL Ln

# REVENUE WATER SEWER WATER SEWER WATER PROJECT TOTAL #

1 WATER SALES 1,964,374      -                 4,017,248      -                 -                 -                 5,981,622    1

2 FLAT RATE ACCOUNTS -                 -                 17,354           -                 -                 -                 17,354         2

3 OTHER WATER SALES -                 -                 5,101             -                 -                 -                 5,101           3

4 SEWER SALES -                 684,521         -                 1,506,249      -                 -                 2,190,770    4

5 FIRE SYSTEM CHARGE 48,014           -                 125,194         -                 -                 -                 173,208       5

6 BACKFLOW PREVENTION -                 -                 17                  -                 -                 -                 17                6

7 LATE CHARGES 12,141           -                 176,970         -                 -                 -                 189,111       7

8 PERMITS/PLAN CHECK 2,190             2,160             5,440             5,320             -                 -                 15,110         8

9 WHEELING CHARGE -                 -                 12,000           -                 -                 -                 12,000         9

10 METER FEES 2,757             -                 54,336           -                 -                 -                 57,093         10

11 CAPACITY FEES/CAPITAL SURCHARGE 132,567         115,833         1,090,413      502,436         -                 -                 1,841,249    11

12 OTHER INCOME 15,017           31                  745                8,582             -                 -                 24,375         12

13 INTEREST INCOME 34,248           19,793           92,831           15,125           105                -                 162,102       13

14 RENTAL REVENUE 69,742           19,926           124,539         34,871           -                 -                 249,079       14

15 DEVELOPER FEES 26,499           4,160             89,870           62,585           -                 -                 183,114       15

16 FORA RUWAP REIMBURSEMENT -                 -                 -                 -                 617,545         -                 617,545       16

17 M1W RUWAP REIMBURSEMENT -                 -                 -                 -                 261,627         -                 261,627       17

18 OTHER FUNDING SOURCE -                 -                 -                 -                 -                 -                 -               18

19 GRANT FUNDING -                 -                 -                 -                 -                 -                 -               19

20 TOTAL REVENUE 2,307,549      846,424         5,812,056      2,135,169      879,278         -                 11,980,476  20

21 EXPENSES 21

22 SALARIES & BENEFITS 715,240         260,421         1,574,382      438,696         -                 -                 2,988,739    22

23 DEPT. EXPENSE 813,107         90,948           1,975,191      352,481         97                  -                 3,231,825    23

24 INTEREST EXPENSE 54,082           29,636           272,754         89,749           197,242         -                 643,462       24

25 FRANCHISE & ADMIN FEES -                 -                 282,706         94,317           -                 -                 377,023       25

26 26

27 TOTAL CIP/ CAPITALIZED EQUIPMENT 192,227         105,801         404,938         363,489         802,023         263,117         2,131,596    27

28 28

29 PRINCIPAL DEBT SERVICE ¹ -                 -                 -                 -                 -                 -                 -               29

30 30

31 TRANSFER TO CAP REPLACEMENT FUND 200,000         100,000         200,000         100,000         -                 -                 600,000       31

32 32

33 TRANSFER (FROM)/TO RESERVES ² -                 -                 -                 -                 -                 -                 -               33

34 34

35 TOTAL EXPENSES 1,974,656      586,806         4,709,971      1,438,733      999,362         263,117         9,972,644    35

36 BALANCE 332,893         259,618         1,102,085      696,436         (120,084)        (263,117)        2,007,832    36

¹Principal debt service payments are made in the 4th quarter of the fiscal year.

²Transfers are made in the 4th quarter of the fiscal year.

Marina Coast Water District

Mid-Year Summary 

JULY - DECEMBER 2019
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MARINA COAST WATER DISTRICT

REVENUE BUDGET ANALYSIS

JULY - DECEMBER 2019

  

ACCOUNT NAME

WATER SALES RESIDENTIAL

WATER SALES BUSINESS

WATER SALES SCHOOLS

WATER SALES MULTIPLES

WATER SALES GOVERMENT

FIRE SYSTEM CHARGE

HYDRANT METER

OTHER WATER SALES

LATE CHARGE FEES

BACKFLOW REVENUE

FLAT RATE ACCOUNTS

PLAN CHECK/PERMIT FEES

METER FEES

WHEELING CHARGE

DEVELOPER FEES

SEWER SALES BUSINESS

SEWER SALES RESIDENTIAL

TOTAL OPERATING REVENUES

CAPITAL SURCHARGE

CAPACITY CHARGES

INTEREST INCOME

INTEREST INCOME - 2010 BOND

INTEREST INCOME - 2015 BONDS

OTHER INCOME

DEFD REVENUE -2010 SERIES BOND

DEFD REVENUE -2015 SERIES BOND

IOP RENTAL REVENUE

BLM RENTAL REVENUE

ARMSTRONG RANCH RENTAL REVENUE

GAIN/LOSS ON ASSET SALES

FORA RUWAP REIMBURSEMENT

M1W RUWAP REIMBURSEMENT

GRANT FUNDING

TOTAL NON OPERATING REVENUES

TOTAL REVENUE

ANNUAL JUL - DEC JUL - DEC BUD vs ACTUALS BUD vs ACTUALS

BUDGET BUDGET ACTUALS $ CHANGE % CHANGE

6,563,441           3,281,721          3,391,254       109,533                  3.3%

2,788,174           1,394,087          1,039,131       (354,956)                 -25.5%

385,008              192,504             181,257          (11,247)                   -5.8%

1,593,082           796,541             1,204,490       407,949                  51.2%

365,209              182,605             73,327            (109,277)                 -59.8%

340,653              170,327             173,208          2,881                      1.7%

243,613              121,807             92,163            (29,643)                   -24.3%

9,756                   4,878                  5,101              223                          4.6%

118,000              59,000                189,111          130,111                  220.5%

52,000                 26,000                17                    (25,984)                   -99.9%

50,000                 25,000                17,354            (7,646)                     -30.6%

40,500                 20,250                15,110            (5,140)                     -25.4%

301,500              150,750             57,093            (93,657)                   -62.1%

24,000                 12,000                12,000            -                          -    

505,000              252,500             183,114          (69,386)                   -27.5%

760,620              380,310             1,606,108       1,225,798               322.3%

3,644,241           1,822,121          584,662          (1,237,459)             -67.9%

17,784,797         8,892,399          8,824,499      (67,900)                   -0.76%

204,900              102,450             103,793          1,343                      1.3%

3,213,633           1,606,817          1,737,456       130,640                  8.1%

179,900              89,950                153,069          63,119                    70.2%

16,152                 8,076                  8,578              502                          6.2%

841                      421                     456                  36                            8.5%

20,000                 10,000                24,375            14,375                    143.8%

11,304                 5,652                  -                  (5,652)                     -100.0%

136,325              68,163                -                  (68,163)                   -100.0%

183,938              91,969                92,419            450                          0.5%

343,136              171,568             154,699          (16,869)                   -9.8%

-                       -                      1,960              1,960                      100.0%

16,200                 8,100                  -                  (8,100)                     -100.0%

1,000,000           500,000             617,545          117,545                  23.5%

-                       -                      261,627          261,627                  100.0%

456,890              228,445             -                  (228,445)                 -100.0%

5,783,219           2,891,610          3,155,977      264,368                  9.1%

23,568,016         11,784,008        11,980,476    196,468                  1.7%

TOTAL
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MARINA COAST WATER DISTRICT

BUDGET ANALYSIS - ALL DEPARTMENTS

JULY - DECEMBER 2019

  

ACCOUNT NAME

WAGES

WAGES/BENEFITS ALLOCATED TO CAPITAL

OVERTIME

STANDBY WAGES

FICA EXPENSE

MEDI EXPENSE

MEDICAL INSURANCE

DENTAL INSURANCE

VISION INSURANCE

WORKERS COMP. INSURANCE

LIFE INSURANCE

UNIFORM BENEFIT

BOOT BENEFIT

SUI EXPENSE

ETT EXPENSE

CAR ALLOWANCE EXPENSE

TUITION REIMBURSEMENT

DISABILITY PLAN

CALPERS RETIREMENT (ER)

CALPERS RETIREMENT (EE)

DEFERRED COMP (ER)

OPEB EXPENSE

BOARD COMPENSATION

TOTAL SALARY & BENEFIT

PROPERTY & LIABILITY INSURANCE

REGULATORY FEES

PROPERTY TAXES

MAINTENANCE & EQUIPMENT

POWER/GAS

BUILDING SECURITY & OTHER SERVICES

PHONE/ANSWERING SERVICE

RENT/LEASE EQUIPMENT

RENT/LEASE EQUIPMENT

CONTRACT TESTING/ QUALITY CONTROL

BOOKS & REF MATERIALS

POSTAGE

PRINTING

OFFICE & GENERAL SUPPLY

COMPUTER & SOFTWARE EXPENSES

ADVERTISEMENT

MAINTENANCE AGREEMENTS

HOSPITALITY & AWARDS

BOARD MEETING VIDEO RECORDING

ACCOUNTING SERVICES

CONSULTING SERVICES

LEGAL FEES

RW-0156 RECYCLED WATER EXPENSE

CONFERENCES/EDUCATION

TRAVEL

SAFETY

MEMBERSHIPS & DUES

PERMITS

BANK & ADMINISTRATION FEES

INTEREST EXPENSE

MISCELLANEOUS

REBATE PROGRAMS

CONSERVATION EDUCATION

IOP EXPENSES

BLM EXPENSES

FRANCHISE FEE

FORA ADMIN./LIAISON FEES

MEMBERSHIP ON FORA BOARD

BAD DEBT EXPENSE

DEVELOPER EXPENSES (REIMBURSABLE)

TOTAL DEPARTMENT EXPENSE

TOTAL EXPENSE

ANNUAL JUL - DEC JUL - DEC BUD vs ACTUALS BUD vs ACTUALS

BUDGET BUDGET ACTUALS $ CHANGE % CHANGE

TOTAL

4,349,230               2,174,615             2,021,563             (153,052)                 -7.0%

(45,000)                   (22,500)                 (155,348)               (132,848)                 590.4%

115,655                  57,828                  66,819                  8,991                       15.5%

50,960                     25,480                  21,084                  (4,396)                      -17.3%

267,579                  133,790                111,008                (22,781)                   -17.0%

65,480                     32,740                  29,724                  (3,016)                      -9.2%

951,227                  475,614                378,981                (96,632)                   -20.3%

39,903                     19,952                  16,056                  (3,895)                      -19.5%

10,181                     5,091                     4,130                     (960)                         -18.9%

104,407                  52,204                  38,127                  (14,077)                   -27.0%

16,017                     8,009                     8,313                     305                          3.8%

16,401                     8,201                     3,684                     (4,516)                      -55.1%

5,199                       2,600                     1,524                     (1,075)                      -41.4%

10,395                     5,198                     1,292                     (3,905)                      -75.1%

318                          159                        59                          (100)                         -63.0%

5,400                       2,700                     2,700                     -                           -    

-                           -                         4,142                     4,142                       100.0%

11,496                     5,748                     6,110                     362                          6.3%

571,541                  285,771                263,058                (22,713)                   -7.9%

243,085                  121,543                107,516                (14,026)                   -11.5%

-                           -                         56,345                  56,345                     100.0%

80,000                     40,000                  -                         (40,000)                   -100.0%

4,500                       2,250                     1,850                     (400)                         -17.8%

6,873,974               3,436,987             2,988,739             (448,248)                 -13.0%

127,000                  63,500                  65,041                  1,541                       2.4%

29,300                     14,650                  8,406                     (6,244)                      -42.6%

-                           -                         3,715                     3,715                       100.0%

1,020,662               510,331                338,444                (171,887)                 -33.7%

955,545                  477,773                477,100                (673)                         -0.1%

15,200                     7,600                     10,044                  2,444                       32.2%

47,500                     23,750                  23,824                  74                             0.3%

29,700                     14,850                  10,468                  (4,382)                      -29.5%

-                           -                         4,462                     4,462                       100.0%

64,778                     32,389                  43,776                  11,387                     35.2%

5,000                       2,500                     -                         (2,500)                      -100.0%

48,354                     24,177                  23,492                  (685)                         -2.8%

49,384                     24,692                  11,670                  (13,022)                   -52.7%

39,682                     19,841                  20,660                  819                          4.1%

131,751                  65,876                  54,595                  (11,280)                   -17.1%

20,000                     10,000                  11,167                  1,167                       11.7%

45,851                     22,926                  21,457                  (1,468)                      -6.4%

4,000                       2,000                     1,537                     (463)                         -23.1%

6,000                       3,000                     3,220                     220                          7.3%

37,000                     18,500                  26,000                  7,500                       40.5%

1,978,156               989,078                436,893                (552,185)                 -55.8%

914,500                  457,250                952,706                495,456                  108.4%

1,000                       500                        97                          (403)                         -80.6%

34,438                     17,219                  9,624                     (7,596)                      -44.1%

20,300                     10,150                  6,179                     (3,971)                      -39.1%

9,000                       4,500                     2,221                     (2,279)                      -50.6%

48,264                     24,132                  8,794                     (15,338)                   -63.6%

104,454                  52,227                  6,185                     (46,042)                   -88.2%

136,400                  68,200                  303,487                235,287                  345.0%

1,589,612               794,806                643,462                (151,344)                 -19.0%

-                           -                         1,328                     1,328                       100.0%

161,250                  80,625                  74,469                  (6,156)                      -7.6%

48,250                     24,125                  18,024                  (6,101)                      -25.3%

15,375                     7,688                     2,387                     (5,300)                      -68.9%

60,700                     30,350                  26,977                  (3,373)                      -11.1%

544,351                  272,176                364,523                92,347                     33.9%

25,000                     12,500                  12,500                  -                           -    

92,213                     46,107                  46,107                  -                           -    

25,000                     12,500                  -                         (12,500)                   -100.0%

488,700                  244,350                177,272                (67,078)                   -27.5%

8,973,670               4,486,835             4,252,309             (234,526)                 -5.2%

15,847,644             7,923,822             7,241,048             (682,774)                 -8.6%
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MARINA COAST WATER DISTRICT

GENERAL CIP BUDGET ANALYSIS

JULY - DECEMBER 2019

  

ACCOUNT NAME

NETWORK COMPUTER SYSTEM

VEHICLES

O&M EQUIPMENT

TOTAL

ANNUAL JUL - DEC JUL - DEC BUD vs ACTUALS BUD vs ACTUALS

BUDGET BUDGET ACTUALS $ CHANGE % CHANGE

32,000           16,000        29,917        13,917                    87.0%

50,000           25,000        -               (25,000)                   -100.0%

925,000        462,500      -               (462,500)                 -100.0%

1,007,000     503,500      29,917        (473,583)                 -94.1%

-                   -                -                -                             

TOTAL
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MARINA COAST WATER DISTRICT

CAPITAL IMPROVEMENT PROJECT BUDGET ANALYSIS

JULY - DECEMBER 2019

  

ACCOUNT NAME

MW - 0111 BEACH RD PIPELINE

MW - 0163 RESERVOIR 2 RECOAT

MW - 0302 CRESCENT AVE CONNECTOR

MS - 0143 REPLACE LIFT STATION NO. 6 (CRESCENT)

OW - 0193 IMJIN PKWY PIPELINE

OW - 0202 S BOUNDARY RD PIPE

OW - 0206 INTER-GARRISON PIPELINE

OW - 0306 D-ZONE BOOSTER PUMP REPLACEMENT

OS - 0147 ORD VILLAGE LS/ FM IMP

OS - 0241 ORD VILLAGE LS

OS - 0152 HATTEN LS IMP

OS - 0205 IMJIN LS/ FORCE MAIN

GS - 0200 ODOR CONTROL PROJECT

GW - 0112 A1/A2 TANK  B/C BSTR

GW - 0305 CALIFORNIA AVE/ IMJIN PKWY PIPELINE

GW - 0307 INTERTIE METER REPLACEMENT

RW - 0156 RUWAP - TRANSMISSION MAIN

RW - 0174 RUWAP - DISTRIBUTION SYSTEM

RW - 0306 RUWAP - IMJIN PARKWAY PIPELINE

GW - 0157 DESAL DESIGN/CONST

REGIONAL PROJECT(PTL FUND CST)

WD - 0106 CORP YARD DEMOLITION AND REHAB

WD - 0308 GENERATOR PROJECT

SEASIDE LAND TRANSFER

TOTAL

ANNUAL JUL - DEC JUL - DEC BUD vs ACTUALS BUD vs ACTUALS

BUDGET BUDGET ACTUALS $ CHANGE % CHANGE

TOTAL

494,815        247,408        18,292          (229,116)                 -92.6%

-                 -                 61,970          61,970                    100.0%

216,000        108,000        6,653            (101,347)                 -93.8%

700,000        350,000        -                (350,000)                 -100.0%

800,000        400,000        23,523          (376,477)                 -94.1%

2,660,000     1,330,000     7,605            (1,322,395)             -99.4%

650,000        325,000        37,641          (287,359)                 -88.4%

80,000          40,000          -                (40,000)                   -100.0%

2,500,000     1,250,000     76,367          (1,173,633)             -93.9%

-                 -                 6,000            6,000                      100.0%

525,000        262,500        129,358       (133,142)                 -50.7%

675,000        337,500        35,069          (302,431)                 -89.6%

120,000        60,000          -                (60,000)                   -100.0%

3,644,720     1,822,360     219,353       (1,603,007)             -88.0%

200,000        100,000        -                (100,000)                 -100.0%

81,000          40,500          -                (40,500)                   -100.0%

-                 -                 644,258       644,258                  100.0%

11,239,582  5,619,791     157,765       (5,462,026)             -97.2%

885,000        442,500        -                (442,500)                 -100.0%

-                 -                 142,612       142,612                  100.0%

-                 -                 120,505       120,505                  100.0%

520,000        260,000        2,054            (257,946)                 -99.2%

-                 -                 407,553       407,553                  100.0%

-                 -                 5,101            5,101                      100.0%

25,991,117  12,995,559  2,101,679    (10,893,880)           -83.8%
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PURCHASE MATURITY ACCT YIELD 6/30/2019 12/31/2019

DATE DATE TYPE APR BALANCE TRANSACTION TYPE AMOUNT BALANCE

LAIF ACCOUNT 2.29% 12,384,178         INTEREST 07/15/2019 51,921                         12,436,099                    

INTEREST 10/15/2019 76,628                         12,512,727                    

SAVINGS ACCOUNT MM 0.20% 274,309              INTEREST 07/01/19 - 09/30/19 141                              274,450                         

INTEREST 10/01/19 - 12/31/19 139                              274,589                         

CPFCA DEPOSIT ACCOUNT MM 0.05% 100,494              INTEREST 07/01/19 - 09/30/19 13                                100,507                         

INTEREST 10/01/19 - 12/31/19 12                                100,519                         

RESTRICTED FUNDS MM 0.16% 5,214,436           INTEREST 07/01/19 - 09/30/19 2,149                           5,216,585                      

INTEREST 10/01/19 - 12/31/19 2,104                           5,218,689                      

RUWAP LOC PROCEEDS CK 4,810                  DEPOSITS -                               4,810                             

WITHDRAWALS -                               4,810                             

CHECKING ACCOUNT CK 2,561,866           QUARTERLY DEPOSITS & CREDITS 13,875,649                  16,437,515                    

QUARTERLY CHECKS & DEBITS (9,561,720)                   6,875,795                      

SUMMARY 2018 2019 RESERVES DETAIL (LAIF ACCOUNT) 2018 2019

LAIF ACCOUNT 7,689,190            12,512,727         MW GEN OP RESERVE 513,868                       961,740                         

SAVINGS ACCOUNT 973,358               274,589              MW CAPACITY REVENUE FUND 571,185                       616,389                         

CPFCA DEPOSIT ACCOUNT 100,469               100,519              MW CAP REPL RESERVE FUND 1,288,044                    1,056,442                      

RESTRICTED FUNDS 6,330,052            5,218,689           MS GEN OP RESERVE 1,349,561                    1,394,497                      

RUWAP LOC PROCEEDS 4,825                   4,810                  MS CAPACITY REVENUE FUND 113,216                       108,044                         

CHECKING ACCOUNT 5,468,058            6,875,795           MS CAP REPL RESERVE FUND 1,965                           100,000                         

     TOTAL INVESTMENT 20,565,952          24,987,129         OW GEN OP RESERVE 82,664                         65,493                           

OW CAPITAL/CAPACITY REVENUE FUND 2,784,292                    6,971,993                      

OW CAP REPL RESERVE FUND 70,092                         200,000                         

OS GEN OP RESERVE 17,648                         47,813                           

OS CAPITAL/CAPACITY REVENUE FUND 894,967                       890,317                         

OS CAP REPL RESERVE FUND 1,689                           100,000                         

TOTAL 7,689,191                    12,512,727                    

QUARTERLY ACTIVITIES

MARINA COAST WATER DISTRICT

SCHEDULE OF INVESTMENTS SUMMARY

(UNAUDITED)

As of December 31 As of December 31

JULY - DECEMBER 2019
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PRINCIPAL FIRST FINAL 6/30/2019 12/31/2019

AMOUNT PAYMENT PAYMENT RATE BALANCE TRANSACTION TYPE AMOUNT BALANCE

HCC - BLM INSTALLMENT LOAN

2,799,880       07/20/2017 01/20/2037 5.750% 2,640,374     PAYMENT - PRINCIPAL (42,783)          2,597,591     

INTEREST PAYMENT (75,911)          

2010 REFUNDING BOND - CLOSING DATE 12/23/2010

8,495,000       06/01/2011 06/01/2020 4.340% 1,735,000     PAYMENT - PRINCIPAL -                 1,735,000     

PAYMENT - INTEREST ONLY (43,375)          

2015 REFUNDING BOND - CLOSING DATE 07/15/2015

   TAX-EXEMPT SERIES A

29,840,000     12/01/2015 06/01/2037 3.712% 27,045,000   PAYMENT - PRINCIPAL -                 27,045,000   

PAYMENT - INTEREST ONLY (627,075)        

2019 SERIES REVENUE BOND - CLOSING DATE 12/19/2019

17,725,000     06/01/2020 06/01/2049 2.990% -                PAYMENT - PRINCIPAL -                 17,725,000   

INTEREST PAYMENT -                 17,725,000   

BVAA COMPASS RUWAP LOC

55,000            - 08/01/2020 2.599% * 5,423,325     ADVANCES -                 5,423,325     

PAYMENT - PRINCIPAL -                 5,423,325     

INTEREST PAYMENT (77,052)          

*Line of Credit interest calculated on a variable basis (65.01% of the 30-Day Monthly LIBOR plus 1.50%). Amount represents interest rate at 12/02/2019.

SUMMARY

HCC - BLM INSTALLMENT LOAN 2,597,591     

2010 REFUNDING BOND 1,735,000     

2015 REFUNDING BOND SERIES A 27,045,000   

2019 SERIES REVENUE BOND 17,725,000   

BVAA COMPASS RUWAP LOC 5,423,325     

     TOTAL DEBT 54,525,916   

QUARTERLY ACTIVITIES

MARINA COAST WATER DISTRICT

SCHEDULE OF DEBT SUMMARY

AS OF DECEMBER 31, 2019

(UNAUDITED)
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PURCHASE MATURITY ACCT YIELD 6/30/2019 12/31/2019

DATE DATE TYPE APR BALANCE TRANSACTION TYPE AMOUNT BALANCE

RESERVE FUND TFUND 1.60% 852,793              INTEREST 8,444                    861,237                   

2010 REFUNDING BOND FUNDS TRANFER (9,361)                  851,876                   

PROJECT FUND MM 1.64% -                      FUNDS TRANFER 19,500,000          19,500,000              

2019 SERIES BOND

MARINA COAST WATER DISTRICT

SCHEDULE OF INVESTMENTS SUMMARY - BOND PROCEEDS

(UNAUDITED)

QUARTERLY ACTIVITIES

AS OF DECEMBER 31, 2019
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Description MW MS OW OS RW RP TOTAL

Debt Reserve Fund (2010 Bond)* 238,525          68,150          425,938        119,263          -                -                  851,876        

CPCFA* -                  -                -                -                  -                100,519          100,519        

RUWAP LOC Proceeds* -                  -                -                -                  4,810            -                  4,810            

Sub-total 238,525          68,150          425,938        119,263          4,810            100,519          957,205        

Capacity Charge/Capital Surcharge Reserve

  Capacity Charge/Capital Surcharge - LAIF** 616,389          108,044        6,971,993     890,317          -                -                  8,586,743     

  Capacity Charge/Capital Surcharge - Checking** 132,567          115,833        838,141        454,864          -                -                  1,541,405     

  Capacity Charge/Capital Surcharge - MM** 559,263          -                2,897,077     1,762,348       -                -                  5,218,688     

Capacity Charge/Capital Surcharge Reserve Sub-total 1,308,219       223,877        10,707,211   3,107,529       -                -                  15,346,836   

Capital Replacement Reserve

   2019 Bond Project Fund** 5,070,000       1,950,000     5,460,000     7,020,000       -                -                  19,500,000   

   Capital Replacement - LAIF** 1,056,442       100,000        200,000        100,000          -                -                  1,456,442     

Capital Replacement Reserve Sub-total 6,126,442       2,050,000     5,660,000     7,120,000       -                -                  20,956,442   

Administrative Reserve Fund 50,000            50,000          50,000          50,000            -                -                  200,000        

General Operating Reserve

  General Business Checking 13,382,759     1,076,162     6,350,277     10,015,273     (6,910,126)    (18,789,153)   5,125,192     

  General Fund - LAIF 961,740          1,394,497     65,493          47,813            -                -                  2,469,543     

  Savings 69,901            64,480          58,643          81,565            -                -                  274,589        

  Sub-total 14,414,400     2,535,139     6,474,413     10,144,651     (6,910,126)    (18,789,153)   7,869,324     

  (Due From)/ Due To Other Funds (14,000,000)   -                (4,789,153)    (6,910,126)     6,910,126     18,789,153     -                

General Operating Reserve Sub-total 414,400          2,535,139     1,685,260     3,234,525       -                -                  7,869,324     

Total Reserves as of 12-31-2019 8,137,586       4,927,166     18,528,409   13,631,317    4,810            100,519          45,329,807   

Capital Replacement Reserves as of 12-31-2019 6,126,442       2,050,000     5,660,000     7,120,000       -                -                  20,956,442   

Minimum balance required by Board*** 1,000,000       1,000,000     1,000,000     1,000,000       -                -                  4,000,000     

Available Capital Replacement Reserve as of 12-31-2019 5,126,442       1,050,000     4,660,000     6,120,000       -                -                  16,956,442   

General Operating Reserves as of 12-31-2019 414,400          2,535,139     1,685,260     3,234,525       -                -                  7,869,324     

6 mos. Avg operating expenses required by Board*** 1,849,112       414,681        4,447,601     1,017,602       -                -                  7,728,995     

Available Operating Reserve as of 12-31-2019 (1,434,712)     2,120,458     (2,762,341)   2,216,923       -                -                  140,329        

Operating Expenses plus Interest & Bond Amortization 3,698,224       829,362        8,895,201     2,035,203       389,654        -                  15,847,644   

* Held by external Agencies

** Restricted to capital spending

***Per Board Policy

MARINA COAST WATER DISTRICT

RESERVE DETAIL

PROJECTED AS OF DECEMBER 31, 2019
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Marina Coast Water District 

Staff Report 

 

 

Agenda Item: 9-G      Meeting Date: February 25, 2020 

 

Prepared By: Rose Gill     Approved By: Keith Van Der Maaten 

 

Agenda Title: Consider Approving the 2019 Year in Review Report  

 

Staff Recommendation:  The Board of Directors approve the 2019 Year in Review Report. 

 

Background:  Strategic Plan Mission Statement – To provide our customers with high quality 

water, wastewater collection and conservation services at a reasonable cost, through planning, 

management and the development of water resources in an environmentally sensitive manner. 
 

Staff has finalized the draft 2019 Year in Review Report highlighting the progress we made during 

the last year.  Once approved, the report will then be available on the District’s website and 

distributed through our social media channels.  Staff is not moving ahead at this time with printing 

any hard copies, as was done in previous years.   At the January 29, 2020 Board meeting, the Board 

proposed some changes and asked staff to bring back a revised Year in Review Report. 

 

Discussion/Analysis: Staff has incorporated the suggested changes and is bringng the Report back 

for Board approval. 

 

Environmental Review Compliance: None required. 

 

Financial Impact:              Yes        X      No     Funding Source/Recap: None. 

  

Other Considerations:  None. 

 

Material Included for Information/Consideration:  2019 Year in Review Report. 

 

Action Required:               Resolution        X       Motion              Review 

              

 

Board Action 
 

Motion By                      Seconded By                 No Action Taken    

 

Ayes       Abstained      
 

Noes       Absent                                          

 

  



Year in  
2019  

Review 

The Marina Coast Water District provides 

our customers with high quality water, 

wastewater collection and conservation 

services thar are safe, affordable, reliable 

and sustainable, through planning, manage-

ment and the development of water re-

sources in an environmentally sensitive 

manner. 

MISSION STATMENT 

CORE VALUES 

• Customer Service 

• Integrity 

• Teamwork 

• Innovation 

• Transparency 



MESSAGE FROM THE GENERAL MANAGER 

Ord Annexation and A New Day 

In the history of Marina Coast Water District, one could look back at Oct 24, 2001 as maybe the most inconspicuous de-

fining day for the District, one that put into place many significant stories that continue to unfold today.  It was on that day 

that MCWD was deeded all of the Former Fort Ord water and wastewater systems, making official that MCWD would be 

the water and wastewater service provider for the redevelopment of the former Fort Ord, a decision that was originally put 

into place by the 1998 Facilities Agreement between FORA and MCWD. 

That decision to be the water service provider for the redevelopment of Fort Ord eventually led to the approval of the Re-

gional Urban Water Augmentation Program (RUWAP) in 2006, a hybrid project to develop both recycled water and an 

ocean desal plant to meet the ultimate needs of Fort Ord.   The ocean desal plant portion of the RUWAP eventually be-

came the “Regional Desalination Project”, a partnership with Cal Am, Marina Coast, and the County Water Resources 

Agency that fell apart in 2011 resulting in years of mired litigation (yes, we are still in litigation).  But the recycled water 

portion of the RUWAP became a separate, collaborative, project between M1W and Marina Coast that has allowed both 

agencies to move forward on important water supply projects with construction nearing completion following a lot of hard 

work over the past couple years. While the apparent ending to the story from the recycled water and desal project are 

very different, it is clear that both have monumentally changed the District.  As a result of these two, the District has grown 

through challenge and is now defined by the one common thread between the two stories:  MCWD must be and will be a 

part of providing solutions to the regions water supply challenges.  

Equal to the challenges of building the “RUWAP” augmented water supply to meet Fort Ord, on Oct 24, 2001, MCWD was 

given the groundwater rights to serve Ord, and with it, the responsibility to protect those groundwater supplies.  In 2016, 

the District formed a Groundwater Sustainability Agency to do exactly that and began actively increasing its understand-

ing of the basin.  Over the last few years, MCWD has had to fight to protect our groundwater supply while simultaneously 

advocating for alternate solutions, especially in light of the proposed Cal Am “desal” project that is targeting to pump a 

massive amount of groundwater right in our own backyard.  While this new, additional, chapter in the Regional Desalina-

tion Project story unfolds before us, the District once again has needed to change and grow to meet the challenge.  With 

our new official title as a state recognized “Groundwater Sustainability Agency” MCWD has been defined as an indispen-

sable agency in the protection of the Salinas Groundwater Basin. 

For nearly 18 years now, the District has been growing and changing as a result of that fateful day in Oct 2001 when we 
officially became the provider for Fort Ord.  This past summer, as a result of many years of work, MCWD officially an-
nexed the Ord Community into the District. Residents of Ord will be able to both vote for and run for the Board for the first 
time ever.  As much as the last 18 years have defined much of our character and who we are today, the annexation of the 
Ord Community presents a new challenge, a new story line, and likely new board members from new areas of the District 
that will change how we are defined in the years to come.  Undoubtedly, we are, and have been, more than just the 
“Marina” Coast Water District for many years.  With this annexation, we can now officially move as one, both Ord and Ma-
rina, as one story that is yet to be written, but I’m certain the next 18 years will be just as interesting as the last 18, and we 
will be ready for whatever comes our way.  



In 2019 the Water Resources Department which includes Conservation continued its efforts which are high-
lighted below: 

• Worked closely with the Salinas Valley Groundwater Sustainability Agency (SVBGSA) in compiling 
a Groundwater Sustainability Plan for the 180/400 Foot Aquifer.  The Marina Coast Water District 
Groundwater Sustainability Agency overlies a portion of the 180/400 Foot aquifer in the northern-
most portion of the MCWD Service area.  Water Resources worked with the SVBGSA Staff and 
Consultants in development of the 11 Chapter, 50 year plan to reach sustainability within 20 years 
and to maintain sustainability for another 30 years. 

• Conservation continued its customer service focus; conducting over a hundred Water Conservation 
Certification visits, high water use investigations, and continued counsel and assistance with large 
landscape management while continuing to seamlessly manage all Water Conservation Incentive 
programs. Specific Water Conservation Highlights include: 

• New, revised High Efficiency Toilet (HET) and Ultra High Efficiency Toilet (UHET) and urinal re-
bates approved 

• Record year for support of large scale HET and UHET toilet, showerhead and faucet aerator retro-
fits: 

 CSUMB Frederick Park II, 120 apartments 

 Army Housing, Fitch Park Phase A, 213 homes 

 City Of Marina Housing, Abrams Park, 194 apartments 

 Owen Ave (Marina) Multifamily Complex, 110 toilets 

 Improved score on 2018 Water Loss Audit (conducted in 2019) 

 Successful large meter testing project completed in November 2019 

• Water Conservation Commission (WCC) reorganization and reconstitution.  The WCC was reor-
ganized in late 2018 into 2019 and made a lot of progress.  The commission reviewed and recom-
mended changes to the various Water Conservation Incentive programs, recommended changes to 
the Conservation Ordinances, and began formulating recommendations on future water conserving 
programs. 

In 2020 Water Resources will turn to the development of the Monterey Sub basin Groundwater Sustainability 
Planning process and continue to develop programs and projects that ensure the continued reliable safe deliv-
ery of water to the District’s customers while simultaneously developing plans to augment, protect, and sustain 
the sources of water necessary to meet our customers needs.  

01:  WATER SOURCES 



2019 was a big year for the MCWD: improvements were made to our infrastructure and system, making 
things safer, and more reliable.  Several lift stations were rehabilitated in house by the Operations and 
Maintenance staff with new pumps, piping and motor con-
trol centers to provide a more reliable sewer system.  Up-
dates were made to our SCADA platform system which 
allowed for real-time notifications and monitoring of all 
wells and lift stations.  Reservoir 2 underwent a recoating 
of the interior surface and new motors and PLC programs 
were installed to provide more redundancy to the system 
and reduce the use of pumping from the groundwater 
wells during PG&E peak hours.  The Operations and 
Maintenance Department hired 5 new System Operators 
and celebrated 6 crew members who earned higher certifi-
cations in water and wastewater.  The Electrical/
Mechanical Field Supervisor, and Operations and Mainte-
nance Supervisor were promoted from within, and a Sys-
tem Operator for the department, received his 40-year an-
niversary with the District.  Towards the end 2019, the Dis-
trict began immediate design, procurement, and installation of 7 permanent generator sets for the water and 
wastewater systems to keep sites online, even in times of extended power outages as part of the PG&E Pub-
lic Safety Shutoff Program.  Lastly, MCWD’s laboratory performed special sampling for PFOA, PFAS, and 
TCP-123, as well as for triennial lead and copper testing to ensure safe drinking water for our customers.  

02:  INFRASTRUCTURE (Operations & Maintenance) 



Three new engineers joined the engineering department this year and one left for a net gain of 2 engineers.  

The new engineers are Don Wilcox - Senior Engineer, Elise Ramirez – Associated Engineer, and Alec Irwin – 

Engineering Technician.  

Two major accomplishments for engineering were: 

• Municipal Service Review 

and Annexation of the Ord 

Community Service Area  

• Construction Completion of 

the Regional Urban Water 

Augmentation Project 

(RUWAP) conveyance pipe-

line and reservoir 

 

The Municipal Service Review 

(MSR) provided a comprehen-

sive assessment of the ability of MCWD to effectively and efficiently provide water and wastewater services to 

residents and other users.  The MSR was prepared by LAFCO in response to the District’s annexation appli-

cation.  

With favorable findings and conclusions of the MSR, LAFCo approved annexation of properties already 

served by MCWD or fully approved for development.  This increased the District area from 3,116 acres to 

8,023 acres. The annexation was completed in July 2019. 

Construction of the RUWAP conveyance pipeline was substantially completed in January 2019 and the reser-

voir construction was completed in July 2019.  The capital construction cost for the 40,000 LF 24” diameter 

pipeline and 2 MG Reservoir was $23.64 M.  Monterey 1 Water is close to producing advance treated water 

as completion of their treatment facilities leads to startup testing and production for delivery through the RU-

WAP conveyance facilities to the groundwater recharge wells in Seaside.  Design of the RUWAP distribution 

mains was completed and advertised for bid with construction taking place in 2020. 

Design commenced on the A1 & A2 Reservoirs and B/C Booster Pump Station Project this year.  The reser-

voirs are critical to the fire protection water supply for the City of Marina.  Other notable capital improvement 

projects in various stages of design and construction include the Imjin Lift Station, Ord Village Lift Station and 

Force Main, Imjin Parkway Water Main and Recycled Water Main, and Inter-Garrison Road Water Main. 

Development was brisk with three major developments, The Dunes, Sea Haven and East Garrison producing 

upwards of 300 homes for the year.  The District received ownership of the Dunes Phase 1B infrastructure 

and East Garrison 3 infrastructure. Central Marina infill development was active with residential additions, 

apartment buildings and new businesses bringing in project reviews and inspections. 

Proposed new capacity fees based on new Sewer, Water and Recycled Water Master Plans wound their way 

through stakeholder meetings and the Fort Ord Reuse Authority (FORA) Water and Wastewater Oversight 

Committee (WWOC).  The FORA Board will be considering the capacity fee changes before the MCWD 

Board considers them in the new year. 

02:  INFRASTRUCTURE (Engineering) 



03:  FISCAL PLANNING 

The Finance Department was awarded the Certificate of Achievement for Excellence in Financial Reporting 
for the Districts' Comprehensive Annual Financial Report (CAFR) for FY 2017-2018 from the Government 
Finance Officer’s Association (GFOA).  This marks the eleventh straight year that the District has earned this 
award. 

04: STRATEGIC PARTNERS AND PUBLIC AFFAIRS 

• Made presentations to the California Coastal Commission, Central Coast Regional Water Quality Control 
Board, State Water Resources Control Board, State Lands Commission, the Governor’s office, and Lt. 
Governor’s office in an ongoing effort to promote collaborative solutions to water supply challenges for 
the entire Monterey Bay Region. 

• Coordinated with the SVBGSA to complete the GSP for the 180/400 Subbasin 

• Coordinated with M1W to jointly complete the District’s Regional Urban Water Augmentation Project and 
M1W’s Pure Water Monterey Project 

• Continue to work with CSUMB on developing an agreement to improve long term coordination between 
MCWD and CSUMB on master planning, development projects, service, and operations 

• Working with the City of Seaside on their In-Lieu Water Storage project and long-term water supply 
needs for the Golf Course and proposed developments 

• Working with the City of Marina, Del Rey Oaks, Seaside, Monterey, and the County of Monterey to make 
arrangements for FORA closing in 2020 and to secure long-term service to these jurisdictions within the 
Former Fort Ord in accordance with the Base Reuse Plan 

• Working with citizen groups “Citizens for Just Water” and “Public Water Now” to support efforts that pro-
mote water supply sustainability, affordability, transparency, and collaborative solutions to water supply 
challenges for the entire Monterey Bay Region 

05:  ORGANIZATIONAL HEALTH & PERSONNEL 

2019 was an eventful year!   MCWD welcomed 12 new hires during the year.  We also celebrated long term 
employee anniversaries:   

Kurt Gonzalez 

Maintenance Worker 

10 Years 

Thomas Barkhurst 

Lab Supervisor 

20 Years 

Tony Kelsey 

System Operator II 

40 Years 



Barbara Montanti 

Customer Service 
Supervisor 

20 Years 

Susan Kiefert 

CS/Billing Tech 

35 Years 

05:  ORGANIZATIONAL HEALTH & PERSONNEL (Continued) 

06:  ADMINISTRATION MANAGEMENT 

The Information and Technology (IT) Department concentrated its efforts in IT infrastructure security through 
the migration to new network security devices that provide both intrusion detection and intrusion  prevention 
to the District's network.  In addition,  the IT Department  fully migrated endpoint (local computer) security to a 
centrally managed system.  

During FY 2018-2019, the Customer Service Department diligently worked at being more green and reducing 
the need for paper by using electronic reports to process billing and by attaching customer related documents 
to their accounts within the utility billing system.  This not only saves paper, but also provides efficiency in ad-
dressing customer inquiries. 



LEADERSHIP 

2019 Board of Directors 
 
Dr. Thomas P. Moore 
President 
Directormoore@mcwd.org 
 
Jan Shriner 
Vice-President 
Directorshriner@mcwd.org 
 
Herbert Cortez 
Director 
Directorcortez@mcwd.org 
 
Peter Le 
Director 
Directorle@mcwd.org 
 
Dr. Matt Zefferman 
Director 
Directorzefferman@mcwd.org 

MCWD Management Team 
 
Keith Van Der Maaten 
General Manager 
 
 
Patrick Breen 
Water Resources Manager 
 
Kelly Cadiente 
Director of Administrative Services 
 
Derek Cray 
Operations and Maintenance Manager 
 
Rose Gill 
HR/Risk Administrator 
 
Mike Wegley 
District Engineer 

Administration and Customer Service 
 
11 Reservation Road 
Marina, CA 93933 
(831) 384-6131    - (831) 883-5995 (fax) 
Hours:  Monday—Friday, 8 a.m. to 5:30 p.m. 
WWW.MCWD.ORG 

Engineering, Operations & Maintenance 
 
2840 4th Avenue 
Marina, CA 93933 
(831) 384-6131  
Hours:  Monday—Friday, 8 a.m. to 5:00 p.m. 
WWW.MCWD.ORG 
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Agenda Item: 10-A      Meeting Date:  February 25, 2020 

 

Prepared By: Kelly Cadiente  Approved By: Keith Van Der Maaten 

 

Agenda Title: Receive a Capacity/Capital Surcharge Reserve Fund Activity Report 

 

Summary: At a previous Board meeting, the Board of Directors requested a report on what capital 

projects were being funded through capacity fees.  While the attached reports include the specific 

projects that are being funded with the capacity fees, staff has also provided reports of all of the 

activity for the Capacity/Capital Surcharge Reserve Fund for FY 2018, FY 2019 and FY 2020 as 

of December 31, 2019.  If the Board desires, this report would be included in the quarterly 

financials going forward. 

 

The Capacity/Capital Surcharge Reserve Fund Report (“Report”) provides lists the sources of 

funds, the uses of funds and the balance as of the Report date.  Sources include Capacity Fees, 

Capital Surcharges and interest earned on the accounts.  Uses include the Future Users share of 

the District’s Debt Service Payments, the Buy-In Portion to the existing system of Capacity Fees 

and the Future Users share of Capital Projects. A breakdown of the specific projects is also 

included in the report and highlighted. 

 

 

 

  



MARINA COST WATER DISTRICT

CAPACITY FEE RESERVE FUND

FISCAL YEAR 2017-2018

ACCOUNT DESCRIPTION MARINA WATER MARINA SEWER ORD WATER ORD SEWER TOTALS

0X-00-100-008 Restricted Cash -                             -                             -                             -                             

0X-00-105-010 MMF Restricted Cash 557,894.15              -                             4,887,026.16           880,000.00              6,324,920.31           

0X-00-120-010 LAIF Capacity Fees 565,760.48              111,903.20              2,762,116.99           887,193.66              4,326,974.33           

06/30/2018 Balances 1,123,654.63          111,903.20              7,649,143.15          1,767,193.66          10,651,894.64        

Check -                             -                             0.00                           -                             0.00                           

DESCRIPTION MARINA WATER MARINA SEWER ORD WATER ORD SEWER TOTALS

Beginning Balances - 07/01/2017 1,144,088.16           145,933.99              8,018,751.53           613,067.10              9,921,840.78           

Interest Earned 6,469.61                   1,687.49                   34,822.18                5,819.69                   48,798.97                

Capacity Fees/Capital Surcharges 14,505.14                8,165.50                   3,597,753.16           1,531,424.30           5,151,848.10           

Less: Buy-In Portion of Capacity Fees -                             -                             (730,200.56)             (147,216.70)             (877,417.26)             

Less: 2015 Bond Payment-Future Users Share #5 & #6 (41,408.28)               (43,883.78)               (442,888.56)             (277,255.44)             (805,436.06)             

Less: CIP Costs-Future Useres Share(1) -                             -                             (101,519.78)             -                             (101,519.78)             

Less: Project Related Litigation Costs -                             -                             (2,903,944.28)         -                             (2,903,944.28)         

Transfers Surcharge Cash to LAIF -                             -                             176,369.46              41,354.71                217,724.17              

Balances - 06/30/2018 1,123,654.63          111,903.20              7,649,143.15          1,767,193.66          10,651,894.64        

-                             -                             0.00                           -                             0.00                           

(1)Breakdown of Future Users Share of CIP Costs MARINA WATER MARINA SEWER ORD WATER ORD SEWER TOTALS

OW - 0128 LIGHTFIGHTER B ZONE PIPELINE -                             -                             83,095.41                -                             83,095.41                

OW - 0206 INTER-GARRISON ROAD PIPELINE -                             -                             18,424.37                -                             18,424.37                

Totals -                            -                            101,519.78              -                            101,519.78              



MARINA COST WATER DISTRICT

CAPACITY FEE RESERVE FUND

FISCAL YEAR 2018-2019

ACCOUNT DESCRIPTION MARINA WATER MARINA SEWER ORD WATER ORD SEWER TOTALS

0X-00-100-008 Restricted Cash -                            -                            -                            -                            

0X-00-105-010 MMF Restricted Cash 558,795.59              -                            2,894,738.31          1,760,902.21          5,214,436.11          

0X-00-120-010 LAIF Capacity Fees 608,757.51              106,617.58              6,910,495.75          878,821.50              8,504,692.34          

06/30/2019 Balances 1,167,553.10          106,617.58             9,805,234.06          2,639,723.71          13,719,128.45        

DESCRIPTION MARINA WATER MARINA SEWER ORD WATER ORD SEWER TOTALS

Beginning Balances - 07/01/2018 1,123,654.63          111,903.20              7,649,143.15          1,767,193.66          10,651,894.64        

Interest Earned 13,381.99                2,710.91                  64,282.50                20,231.25                100,606.65              

Capacity Fees/Capital Surcharges 71,963.40                35,928.20                2,991,540.82          1,206,800.51          4,306,232.93          

Less: Buy-In Portion of Capacity Fees -                            -                            (601,653.38)            (115,167.98)            (716,821.36)            

Less: 2015 Bond Payment-Future Users Share #7 & #8 (41,446.92)              (43,924.73)              (443,301.84)            (277,514.16)            (806,187.65)            

Less: CIP Costs-Future Useres Share(1) -                            -                            (23,257.04)              -                            (23,257.04)              

Transfers Surcharge Cash to LAIF -                            -                            168,479.85              38,180.43                206,660.28              

Balances - 06/30/2019 1,167,553.10          106,617.58             9,805,234.06          2,639,723.71          13,719,128.45        

(1)Breakdown of Future Users Share of CIP Costs MARINA WATER MARINA SEWER ORD WATER ORD SEWER TOTALS

OW - 0202 SOUTH BOUNDARY ROAD PIPELINE -                            -                            1,554.76                  -                            1,554.76                  

OW - 0206 INTER-GARRISON ROAD PIPELINE -                            -                            21,702.28                -                            21,702.28                

Totals -                            -                            23,257.04                -                            23,257.04                



MARINA COST WATER DISTRICT

CAPACITY FEE RESERVE FUND

FISCAL YEAR 2019-2020 As of December 31, 2020

DESCRIPTION MARINA WATER MARINA SEWER ORD WATER ORD SEWER TOTALS

0X-00-100-008 Restricted Cash 132,567.00             115,833.00             838,140.60             454,864.07             1,541,404.67          

0X-00-105-010 MMF Restricted Cash 559,263.42             -                            2,897,077.48          1,762,348.24          5,218,689.14          

0X-00-120-010 LAIF Capacity Fees 616,389.15             108,043.72             6,971,992.97          890,316.98             8,586,742.82          

06/30/2019 Balances 1,308,219.57          223,876.72             10,707,211.05       3,107,529.29          15,346,836.63       

Check -                            -                            -                            -                            -                            

DESCRIPTION MARINA WATER MARINA SEWER ORD WATER ORD SEWER TOTALS

Beginning Balances - 07/01/2019 1,167,553.10          106,617.58             9,805,234.06          2,639,723.71          13,719,128.45       

Interest Earned 8,099.47                  1,426.14                  63,836.39               12,941.51               86,303.51               

Capacity Fees/Capital Surcharges 132,567.00             115,833.00             1,090,412.52          502,491.12             1,841,303.64          

Less: Buy-In Portion of Capacity Fees -                            -                            (214,286.51)            (47,627.05)              (261,913.56)            

Less: 2015 Bond Payment-Future Users Share #8 & #9 -                            -                            -                            -                            -                            

Less: CIP Costs-Future Useres Share(1) -                            -                            (37,985.41)              -                            (37,985.41)              

Transfers Surcharge Cash to LAIF -                            -                            -                            -                            -                            

Balances - 12/31/2019 1,308,219.57          223,876.72             10,707,211.05       3,107,529.29          15,346,836.63       

(1)Breakdown of Future Users Share of CIP Costs MARINA WATER MARINA SEWER ORD WATER ORD SEWER TOTALS

OW - 0202 SOUTH BOUNDARY ROAD PIPELINE -                            -                            7,605.38                  -                            7,605.38                  

OW - 0206 INTER-GARRISON ROAD PIPELINE -                            -                            30,380.03               -                            30,380.03               

Totals -                            -                            37,985.41               -                            37,985.41               



 

Marina Coast Water District 

Staff Report 

 

 

Agenda Item: 11-A      Meeting Date:  February 25, 2020 

 

Prepared By: Keith Van Der Maaten  Approved By: Keith Van Der Maaten 

 

Agenda Title: Strategic Plan and Goal Setting Workshop 

 

Staff Recommendation: The Board will participate in a Strategic Plan and Goal setting workshop. 

 

Background: Strategic Plan Mission Statement – We provide our customers with high quality 

water, wastewater collection and conservation services at a reasonable cost, through planning, 

management and the development of water resources in an environmentally sensitive manner.   

 

Discussion/Analysis: The Board requested to hold a workshop to work on a Strategic Plan and 

setting goals for the future. 

 

Environmental Review Compliance:  None required. 

 

Financial Impact: _____Yes      X     No   Funding Source/Recap: None. 

 

Other Considerations: None. 

 

Material Included for Information/Consideration: Redlined Strategic Plan. 

        

Action Required:             Resolution            Motion              Review        X       Workshop 

              

 

Board Action 
 

Motion By                      Seconded By                 No Action Taken    

 

Ayes       Abstained      
 

Noes       Absent                                          

 



 

 

  

We provide our customers with high 

quality water, wastewater collection and 

conservation services that are safe, 

affordable, reliable and sustainable, 

through planning, management and the 

development of water resources in an 

environmentally sensitive manner. 

Marina Coast 
Water District 
Strategic Plan 
January 29, 2020February 25, 

2020 Workshop Version 
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Mission Statement 
We provide our customers with high quality potable and recycled water, wastewater collection 
and conservation services that are safe, affordable, reliable and sustainable, through planning, 
management and the development of water resources in an environmentally sensitive manner. 
 

Vision Statements  
In 5 years, we would like to be able to say… 
 

• We have Board policies and procedures with the aim to receive a California Special District 
Association’s (CSDA) “District of Distinction” Award. 

• We have an engaged, reliable and productive workforce that is robust and enjoys high 
morale with low turnover. 

• We are leaders in the region in water quality, communications, water resources, 
conservation and workforce development. 

• We enjoy a positive reputation with the Public and other governmental agencies. 

• We have evaluated and have taken steps to fund, all real and likely District liabilities, 
infrastructure needs, water supply augmentation needs, and necessary groundwater 
sustainability plan projects and actions. 

• We are managing our existing assets through a capital improvement program and through 
a maintenance management plan that optimizes useful life, minimized operational issues, 
and maximizes the value of our assets. 

• Our office buildings are professional and sufficiently sized to support a productive staff 
and we now have our own Board room that is sufficiently sized and properly outfitted for 
the District to conduct effective public meetings.  

• Our District facilities are models of energy efficiency (limit carbon emissions), are well 
taken care of, and support the Districts’ “Green” policies. 

• We have adequate reserves for repair and replacement of our infrastructure. 

• We have adopted a new rate study, Master Plans, and Capacity Fees  

• We have a formal workforce development and succession plan in place. 

• We have a Water Conservation Commission that focuses on providing input to the Board 
of Directors on matters pertaining to the preservation of the District’s water resource 
through conservation, technological improvements and policy. 

• We have strong and robust water conservation programs, meeting State mandates. 

• We have taken steps to protect the Salinas Valley groundwater basin from seawater 
intrusion, have an approved Groundwater Sustainability Plan, and have implemented 
projects and actions to secure a long term sustainable water supply. 

• We have enhanced our Public Relations efforts in community outreach. 

• We have established key performance indicators and level of service targets. 
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Core Values 
• Customer Service:  We will demonstrate outstanding customer service and respect for 

customers and one another. 

• Integrity:  We will provide our services in an honest, ethical and responsible manner. 

• Teamwork:  We will work together to share and achieve resources for a common goal and 
collaborate with one another. 

• Innovation:  We will share ideas and apply them to the District in order to further satisfy the 
needs and expectations of the customers. 

• Transparency:  We listen to our customers and communicate openly about our policies, 

processes, and plans for the future. 

 
 

Board of Directors 
Thomas P. Moore, President 
Jan Shriner, Vice President 
Herbert Cortez, Director 
Peter Le, Director 
Matt Zefferman, Director 
 

District Management 
Keith Van Der Maaten, General Manager 
Michael Wegley, District Engineer 
Rose Gill, Human Resources/Risk Administrator 
Derek Cray, Operations and Maintenance Manager 
Kelly Cadiente, Director of Administrative Services 
Patrick Breen, Water Resources Manager 
 

Strategic Elements 
Strategic Elements represent the vital areas of the District’s operation and management.  They 
assure that the implementation of work to be performed in support of the Mission and Vision 
are comprehensive in nature and properly cover the District in all areas.  Strategic elements are 
derived from the foundational Mission and Vision statements of the District.  They are linked to 
action and results through the Strategic Goals written in each area and the Strategic Action Plan.  
Within the five-year period covered by this Strategic Plan, these Elements assure that all aspects 
of District operations are well supported and moving forward in a way that reflects Board 
priorities and creates balanced implementation.  The Strategic Action Plan that contains the 
supportive actions is presented along with each Strategic Goal within this Strategic Plan.  Business 
Plans and Employee Goals are not a part of the Strategic Plan; these are developed on a one to 
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two-year timeframe with tasks and are handled within the management structure of the District. 
The Strategic Elements are as follows: 
 

1.0 Water Sources 

2.0 Infrastructure 

3.0 Fiscal Planning 

4.0 Strategic Partners and Public Affairs 

5.0 Organizational Health/Personnel 

6.0 Administrative Management 

1.0 Water Sources 
Our objective is to manage and protect our current water sources (recycled water, groundwater, 
and the groundwater basin) and find alternative water sources. We will secure and protect our 
developed potable and recycled water sources sufficiently to supply current and future 
customers.  Our water sources strategy is to work with local land use jurisdictions to determine 
what their ultimate and interim projected demands will be and explore alternative water sources 
such as desalination, surface water treatment and expanded recycled water use, to find the most 
efficient, and to secure cost effective water source portfolio. The following is a summary of the 
5-Year strategic goals for this strategic element: 

 
1.1 Work with local land use jurisdictions to clearly establish and determine current and 

future water use. 
1.2 Establish the difference between available groundwater and ultimate water 

demands. 
1.3 Determine the growth rate or timeline of when additional water sources will be 

needed. 
1.4 Establish a prioritized list of available alternative water sources. 
1.5  Develop an alternative water sources work plan that will carry us from inception to 

development. 
1.6 Establish goals and objectives that promote protecting our current groundwater 

sources from seawater intrusion and other forms of contamination. 
1.7 Review and update our water conservation program. 

 

2.0 Infrastructure 
Our objective is to provide a high-quality water (potable water and recycled water) distribution 
systems and an efficiently operating wastewater collection system to serve existing and future 
customers. Through the master planning process, our infrastructure strategy is to carefully 
maintain our existing systems and ensure future additions and replacements will meet District 
standards. The following is a summary of the 5-Year strategic goals for this strategic element: 

 
2.1 Improvements and expansion plans for existing water (potable water and recycled 

water) delivery and wastewater collection systems. 
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2.2 Develop an office/corporation yard Facilities Master Plan. 
2.3 Develop and implement an Asset Management Plan. 
2.4 Continue the development of the District’s Geographic Information System. 
2.5 Continue the development of the District’s Computer Maintenance Management 

System (CMMS). 
2.6 Leak audit and detection. 

 

3.0 Fiscal Planning 
Our objective is to manage public funds to assure financial stability, prudent rate management 
and demonstrate responsible stewardship.  Our fiscal strategy is to forecast, control and optimize 
income and expenditures in an open and transparent manner.  We will efficiently use our 
financial resources to assure availability to fund current and future demands. The following is a 
summary of the 5-Year strategic goals for this strategic element: 
 

3.1 Five-year Financial Plan and Rate Study. 
3.2 Regular financial updates to policymakers and managers. 
3.3 Best Accounting Practices. 
3.4 Close and audit financial statements in a timely manner. 
3.5 Obtain the Comprehensive Annual Financial Report (CAFR) Certificate of 

Achievement for Excellence in Financial Reporting Program annually from the 
Government Finance Officers Association. 

3.6 Fiscal reserves management for the maintenance/replacement/expansion of the 
District’s infrastructure. 

 

4.0 Strategic Partners and Public Affairs 
Our objective is to build our relationship with the State, Federal, Regional, and Local public and 
local non-profit agencies.  Our strategy in the areas of strategic partners and public affairs is to 
communicate in a positive way, including active listening and encouraging open discussions. The 
following is a summary of the 5-Year strategic goals for this strategic element: 
 

4.1 Develop a Strategic Communications Plan and Communicate with the Public. 
4.2 Develop a Strategic Communications Plan and Communicate with our Strategic 

Partners. 
4.3 Adopt a plan for technology use in public affairs. 
4.4 Establish clear standards for the construction process. 

 

5.0 Organizational Health & Personnel 
Our objective is to recruit and retain a highly qualified, diverse and inspired workforce that 
delivers the essential services of our mission statement to the public while providing outstanding 
customer service.  Our strategy is to utilize sound policies and personnel practices, offer 
competitive compensation and benefits, employee tenure recognition, and provide 
opportunities for training, development, and professional growth while ensuring a safe and 
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secure workplace. The following is a summary of the 5-Year strategic goals for this strategic 
element: 
 

5.1 Recruit and retain high-performing, engaged personnel. 
5.2 Establish a workforce succession plan. 
5.3 Develop a knowledge transfer program. 
5.4 Conduct periodic compensation studies. 
5.5 Establish and develop an employee professional development plan. 
5.6 Revise and update our Employee Handbook 
5.7 Revise employee performance evaluations  

 

6.0 Administrative Management 
Our objective is to create, maintain and implement policies and procedures to ensure sound 
management of the District. We will also maintain and use appropriate technology to maintain 
efficiency and redundancy.  Our strategy will be to conduct periodic review, refinement and 
implementation of policies and procedures and ensure that staff has the direction and tools 
necessary for successful operations throughout the District. The following is a summary of the 5-
Year strategic goals for this strategic element: 
 

6.1 Annexation of the Ord community. 
6.2 Routinely review policies and procedures. 
6.3 Encourage Board development. 
6.4 Conduct new Board member orientation program. 
6.5 Digitize District records. 
6.6 Achieve the CSDA District of Distinction award.  
6.7 Incorporate appropriate technology into District’s daily functions. 
6.8 Update Strategic Plan Annually. 

 



Strategic Action Plan by Objective 
1.0 Water Sources 

# 
Strategic 

Objective/Elements Specific Action(s) to Meet Objective Status 

1.1 Work with local land use 
jurisdictions to clearly 
establish and determine 
current and future water use. 

"Post FORA" Service Agreements  In progress 

Water Use and Allocation Reports In progress 

Routine meetings with MCWD and LUJ staff Ongoing 

1.2, 
1.3, 
1.4, 
1.5, 
1.6 

(1.2) Establish the difference 
between available 
groundwater and ultimate 
water demands.(1.3) 
Determine the growth rate or 
timeline of when additional 
water sources will be 
needed. (1.4) Establish a 
prioritized list of available 
alternative water sources. 
(1.5) Develop an alternative 
water sources work plan that 
will carry us from conception 
to development. (1.6) 
Establish goals and 
objectives that promote 
protecting our current 
groundwater source from 
seawater intrusion and other 
forms of contamination. 

180/400 Subbasin GS Plan In progress 

Monterey Subbasin GS Plan In progress 

Three Party MOU Project In 
progressCancelled 

Aerial Electromagnetic Survey (AEM) Projects In 
progressComplete 

Resolution Agreement(s) on MCWD wastewater 
Rights 

In progress 

Comprehensive Water Supply Investigations 
(outside of GS Plan) 

In progress 

FY 2019-20 Water, Wastewater, and Recycled 
Water Master Plans 

In progress 

1.7 Review and update our 
water conservation program. 

Water Conservation Commission (WCC) 
Improvements 

In progress 

Establish Water Resources Division Complete 

Water Conservation Programs and Funding 
Plan from the WCC 

In progress 

Recommended Ordinances/Resolutions 
updates from WCC including updates to Hot 
Water Recirculation section 

In progress 
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2.0 Infrastructure 

# Strategic Objective/Elements Specific Action(s) to Meet Objective Status 

2.1, 

2.1.1, 

2.1.2 

(2.1) Improvements and 

expansion plans for existing 

water delivery and wastewater 

collection systems. (2.1.1) 

Existing Infrastructure Plan. 

(2.1.2) Future Infrastructure 

Plan. 

Annual Capital Improvement Program Plan (CIP) Ongoing 

Backup Generator Project Plan (Emergency) In progress 

Regional Urban Water Augmentation Project 

(RUWAP) Plans 

In progress 

Seaside/MCWD Storage Agreement In progress 

CSUMB Service Agreement In progress 

CSUMB Easements Complete 

FY 2019-20 Water, Wastewater, and Recycled Water 

Master Plans 

In progress 

Develop a plan for expanded use of new Technology 

to improve efficiency 

 

2.2 Develop an office/corporation 

yard facilities master plan. 

Office Space Plan Not StartedIn 

Progress 

Facilities Master Plan which will include a Plan on 

reducing Carbon Emission 

Not Started 

2.3 

 

 

 

 

Develop and implement an 

asset management plan. 

Maintenance Management Plan Ongoing 

Computerized Maintenance Management System 

(CMMS)/Accounting Asset List Update 

Not Started 

Asset Mgmt. Plan Implementation (operations) Ongoing 

Asset Mgmt. Plan Implementation (engineering) Ongoing 

2.4 Continue the development of 

District’s geographic information 

system 

GIS database and integration enhancement Plan Not Started 

2.5 Continue the development of 

the CMMS System. 

CMMS enhancement Plan Not Started 

Add Engineering and Development Projects to the 

CMMS 

Not Started 
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2.6 Leak audit and detection. Annual Leak Detection Audits Ongoing 

Water Conservation Commission Plan for Water-Loss 

reduction solutions 

Not Started 

 3.0 Fiscal Planning 
# Strategic Objective/Elements Specific Action(s) to Meet Objective Status 

3.1 Five-year financial plan and rate 

study. 

Rate Study Complete 

Master Plan Capacity Fees In progress 

3.2 Regular financial updates to 

policymakers and managers. 

Quarterly Financial Reports to the Board Ongoing 

Comprehensive Capacity Fee Report Not StartedIn 

Progress 

"Non-Developer Paid" Capacity fee Report (Parker 

Flats, etc.) 

In progress 

3.3 Best accounting practices. Procurement Policy Complete 

Investment Policy Complete 

Debt Policy Complete 

Reserve Policy Complete 

3.4 Close and audit financial 

statements in a timely manner. 

Annual Audit Ongoing 

3.5 Obtain the Certificate of 

Achievement in Financial 

Reporting annually from the 

Government Finance Officers 

Association. 

Comprehensive Annual Financial Report (CAFR) 

Certificate of Achievement for Excellence in 

Financial Reporting Program Award 

Ongoing 

3.6 Fiscal reserves management for 

the maintenance/ replacement/ 

expansion of the District’s 

infrastructure. 

State Revolving Funds (SRF) Financing (grants 

and loans) for RUWAP 

In progress 

Department of Water Resources Grant Funds for 

Groundwater Sustainability Agency 

In progress 

Water Infrastructure Improvements for the Nation 

(WIIN) Grant Funds 

In progress 
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State Water Resources Control Board (SWRCB) 

Injection Project (recycled water) Grant Funds 

In progress 

Armstrong Ranch Utilization Plan Not Started 

Obtain Bond financing for CIP needs In 

progressComplete 

 4.0 Strategic Partners and Public Affairs 

# 
Strategic 

Objective/Elements Specific Action(s) to Meet Objective Status 

4.1, 
4.2 

(4.1) Develop a Strategic 
Communications Plan 
focused on community 
outreach (4.2) Develop a 
Strategic Communications 
Plan and Communicate with 
our strategic partners. 

Establish Public Outreach Position (or hire firm) In 
ProgressDeferred 

Monterey Peninsula Water Supply Project 
(MPWSP) Outreach (PWM Expansion 
Outreach); Outreach to promote Regional 
Solutions to Water Supply issues 

In Progress 

Strategic Communications Plan and outreach 
Update 

Not Started 

Provide an Annual Year in Review Report  

4.2b Adopt a plan for technology 
use in public affairs. 

Technology Use Plan Update Not Started 

Social Media Policy In Progress 

4.3 Establish clear standards for 
the construction process. 

Procedures, Guidelines, and Design 
Requirements Document Update 

Not Started 
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5.0 Organization 

# 
Strategic 

Objective/Elements Specific Action(s) to Meet Objective Status 

5.1 Recruit and retain a high 
performing, engaged 
workforce. 

Hire for Openings as needed Ongoing 

Employee Contracts Complete 

Quarterly All Hands Meetings Ongoing 

Leadership Training Program In Progress 

Wellness Program Ongoing 

Employee Newsletters Ongoing 

Cyber Security Training Ongoing 

Building Security Complete 

Internship Program Ongoing 

5.2 Establish a workforce 
succession plan. 

Work Force Succession Plan In Progress 

5.3 Develop a knowledge 
transfer program. 

Cross Training/Shadow Program Plan Ongoing 

5.4 Conduct periodic 
compensation studies. 

Compensation Study Complete 

5.5 Revise and update 
Employee Handbook 

Employee Handbook CompleteOngoing 

5.6 Establish and develop an 
employee professional 
development plan. 

Professional Development Plans In Progress 

5.7 Revise employee 
performance evaluations 

Updated Employee Evaluation Forms In 
ProgressComplete 
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6.0 Administration 

# 
Strategic 

Objective/Elements Specific Action(s) to Meet Objective Status 

6.1 Annexation of the Ord 
community. 

LAFCO approved Annexation for existing service 
areas. 

Complete 

Annexation of new development(s) as needed 
(in a timely manner)  

 

Complete FORA transition including Service 
Agreements (as necessary) and Receiving 
Payments due to MCWD under the RUWAP 
Reimbursement Agreement 

In Progress 

Seaside County Sanitation District/South 
Boundary Road Resolution Proposal 

In Progress 

Annexation Outreach In 
ProgressDeferred 

6.2 Routinely review policies and 
procedures 

Develop Comprehensive Policy List Not Started 

Ordinance and Resolution Process 
Recommendation 

Not Started 

6.3 Encourage Board 
development. 

Board Development Plan Not Started 

Comprehensive Update to the Board Procedures 
Manual 

In Progress 

6.4 Conduct new Board member 
orientation program. 

New Board Member Orientation Packet Ongoing 

6.5 Digitize district records. Document Retention Policy In Progress 

Laserfiche Scanning Project In Progress 

6.6 Achieve the District of 
Transparency 

Plan to Achieve District of Transparency Not Started 

6.7 Incorporate appropriate 
technology into the District’s 
daily functions. 

Hire IT Administrator to incorporate appropriate 
technology 

Complete 

6.8 Update strategic plan 
annually. 

Strategic Plan Update Ongoing 
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Description of Plan Elements 
A Strategic Plan is a top-level planning document for an organization to set clear direction 
over all operational aspects of its mission.  It serves as a framework for decision making 
over a five-year period.  It is a disciplined effort to produce fundamental decisions that 
shape what a District plans to accomplish by selecting a rational and balanced course of 
action.  The District’s Mission, Core Values, Vision, and the overall structure of this 
Strategic Plan were developed by the Board in workshop settings.  Within the framework 
of that structure and the business environment, strategies and goals were developed to 
sustain and improve the District over the next five years.  At its highest level, this Strategic 
Plan seeks to strengthen and build upon opportunities while addressing areas of concern 
all aimed toward forecasting an optimized future condition. 
This plan also identifies actions, activities, and planning efforts that are currently 
underway which are needed for continued success in operations and management of the 
District, and provides for periodic reviews and updates. 

 
Strategic Planning Definitions 
Mission Statement:  A declaration of the District’s purpose, which succinctly describes 
why the District exists.  All activities of the District should be in support of the Mission 
Statement.  The District’s Mission statement also reflects the values to which the District 
Board is dedicated.  The Board of Directors adopts the Mission Statement.  The Mission 
Statement is reviewed annually but is intended to be constant over the long term. 
 
Vision Statement:  A statement that articulates where the District wants to be over the life 
of the Strategic Plan.  It outlines at the highest level the key changes that must be 
achieved by the Strategic Plan.  The Vision creates and drives strategy and tactics 
identified elsewhere in the Strategic Plan.  The Board of Directors adopts the Vision 
Statement.  The Vision Statement will be reviewed annually and will typically change more 
frequently than the Mission Statement to reflect the direction the Board wants to take the 
District over the five-year time horizon of the Strategic Plan. 

 
Core Values:  These are the values to which the Board of Directors is fiercely dedicated.  
They are anchored in community values and are used by the Directors as decision filters 
for the myriad of decisions in the future. 
 
Strategic Elements:  The broad and primary areas of District operations, planning, and 
management that are addressed and supported by the Strategic Plan goals.  These 
essentially serve as the outline and organization of the Strategic Plan.  The Board of 
Directors reviews and endorses the Strategic Elements.  The Strategic Elements are 
reviewed annually but are intended, absent major new issues facing the District, to be 
relatively constant over the life of the five-year Strategic Plan. 
 
Objective/Strategy statement:  A concise statement associated with each Strategic 
Element that describes what the Objective for that Element is and how it will be achieved. 
Strategic Goals:  The goal statement is supported by a narrative that more fully explains 
the nature of the goal and the issues that the goal intends to address.  The Strategic 
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Goals are prepared by District staff and accepted by the Board.  The Strategic Goals may 
change from year-to-year when the annual assessment is made of the progress on each 
Strategic Element.  The Strategic goals define the line between policy (Board 
responsibility) and implementation (staff responsibility) and as such are a collaborative 
effort of both the Board and staff. 

 

Glossary of Acronyms 
ACWA Association of California Water Agencies 
AWWA American Water Works Association 
BHI  BHI Management Consulting 
BMPs Best Management Practices 
CAFR Comprehensive Annual Financial Report 
CDPH California Department of Public Health  
CII  Commercial, Industrial and Institutional 
CIP  Capital Improvement Plan 
CPA  Certified Public Accountant 
CUWCC California Urban Water Conservation Council  
DMM Demand Management Measures 
FY  Fiscal Year 
HCF  Hundreds of Cubic Feet 
HECW High Efficiency Clothes Washer 
GPS  Global Positioning System 
GSP  Groundwater Sustainability Plan 
LS  Lift Station 
GSA  Groundwater Sustainability Agency 
MGD Millions of Gallons per Day 
MOW Monterey One Water, previously Monterey Regional Water Pollution Control Agency 
NIMS National Incident Management System 
OES  Office of Emergency Services 
RWQCB Regional Water Quality Control Board 
SGMA Sustainability Groundwater Management Act 
SRF  State Revolving Fund 
SCADA Supervisory Control and Data Acquisition 
SEMS Standardized Emergency Management System 
SWRCB State Water Resources Control Board 
WDRs Waste Discharge Requirements 
WIIN  Water Infrastructure Improvements for the Nation 
WWTP Wastewater Treatment Plant 
 

Original Strategic Plan Development 
In FY 2013, the District retained the services of BHI Management Consulting (BHI) to 
facilitate and coordinate the development of the District’s five-year Strategic Plan.  BHI 
first gathered input from the Public, through a public workshop, District Board members, 



DRAFT Marina Coast Water District Strategic Plan,  February 2020 Workshop VersionAugust 

19, 2019 

 Page 3 of 17  

  

staff and employees in a number of meetings to allow direct and “ground level” input to 
the Board during deliberations in a number of planning workshops.  At each meeting the 
District Mission and 5-year Vision were discussed. 
 
The Board supported this process as a way to allow all to participate in the foundation of 
the Strategic Plan.  A Board strategic planning public workshop was conducted in April 
2013.  With the Board at this workshop, senior District staff also attended. The Board 
reviewed all inputs prior to working on Mission, Vision, and Core Values for the District 
and strategic elements for the strategic plan.  The Board developed a new Mission 
statement of the District and created a new Vision statement for the District.  The Board 
also identified the six strategic elements around and within which to organize 
implementation actions that will support the Mission and assure success of the Vision. 
Core Values then must be well understood and respected in the plan for implementing 
the Vision. 
 
Following the Board workshop, key members of District staff, worked with BHI to develop 
the Strategic Element objective and strategy statements and Strategic Goals, Actions and 
Tactics that support each element to make the Board’s Vision reality within the 5-year 
timeframe.  Using this process, this Strategic Plan was assembled in a way that provides 
assurance of success for the Board’s Vision and Strategy for the District over the next 
five years. This Plan was then vetted with the Board in another workshop to assure that 
the implementation proposed by BHI and staff would indeed meet with their 
understanding and acceptance regarding the Vision success. 

 
Strategic Plan Maintenance 
A key part of the Strategic Planning process is to conduct an annual review to update the 
Plan.  These reviews allow for regular maintenance of the Plan so it reflects the actual 
progress and conditional needs of the District.  The reviews will be documented and 
followed up with either a Plan supplement or an updated Plan.  A five-year planning 
horizon will be maintained with each review effort developing a new fifth year of actions, 
projects, and initiatives. 
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