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Agenda
Regular Board Meeting, Board of Directors
Marina Coast Water District
and
Regular Board Meeting, Board of Directors
Marina Coast Water District Groundwater Sustainability Agency

920 2! Avenue, Marina, California 93933
Monday, April 20, 2026, 6:00 p.m. PST

Members of the public may attend the Board meeting in person or can attend remotely via Zoom
conference.

Members of the public participating by Zoom will be placed on mute during the proceedings and will
be acknowledged only when public comment is allowed, after requesting and receiving recognition
from the Board President. Persons who are participating via telephone will need to press *9 to be
acknowledged for comments. Public comment on the action item can also be submitted in writing to
Paula Riso at priso@mcwd.org by 9:00 am on Monday, April 20, 2026; such comments will be
distributed to the MCWD Board before the meeting.

This meeting may be accessed remotely using the following Zoom link:
https://us02web.zoom.us/i/83200209593 ?pwd=bjagKA7LDvavtSilwASapr5dqgjLRm.1
Passcode: 464945

To participate via phone: 1-669-900-9128; Meeting ID: 832 0020 9593 Passcode: 464945

Our Mission: Marina Coast Water District delivers safe and environmentally sustainable water,
recycled water, and wastewater services that meet community needs.

1.  Call to Order
2.  Roll Call
3.  Pledge of Allegiance

4. Oral Communications Anyone wishing to address the Board on matters not appearing on the
Agenda may do so at this time. Please limit your comment to four minutes. The public may comment on
any other items listed on the agenda at the time they are considered by the Board. Disruptive behavior may
result in the removal of the individual responsible.

This agenda is subject to revision and may be amended prior to the scheduled meeting. Pursuant to Government Code
section 54954.2(a)(1), the agenda for each meeting of the Board shall be posted at the District offices at 920 2nd
Avenue, Marina. A complete Board packet containing all enclosures and staff materials will be available for public
review on the District website, Wednesday, April 15, 2026. Information about items on this agenda or persons
requesting disability related modifications and/or accommodations should contact the Board Clerk 48 hours prior to
the meeting at: 831-883-5931.


mailto:priso@mcwd.org
https://us02web.zoom.us/j/83200209593?pwd=bjagKA7LDvavtSiIwA5apr5dqgjLRm.1

Presentation

A. Adopt Resolution No. 2026-18 to Recognize Remleh Scherzinger, General Manager, for
5 Years of Service to the Marina Coast Water District
(Page 1)

% % % % %
Marina Coast Water District Groundwater Sustainability Agency Matters
A. Action Item

1. Receive the 2025 Monterey Subbasin Annual Groundwater Sustainability Plan

Report
(Page 6)

Return to Marina Coast Water District Matters

* * * * *

Consent Calendar

A. Receive and File the Check Register for the Month of March 2026
(Page 12)

B. Approve the Draft Minutes of the Regular Joint Board/GSA Meeting of March 16, 2025
(Page 20)

C. Approve the Draft Minutes of the Special Joint Board/GSA Meeting of March 24, 2026
(Page 25)

D. Receive the 1st Quarter 2026 MCWD Water Consumption and Wastewater Flow Report
(Page 28)

E. Receive a Status Report Update on Current Capital Improvement Projects
(Page 33)

F. Receive the 2025 Consumer Confidence Report for the Marina Coast Water System
(Page 52)

G. Adopt Resolution No. 2026-19 to Approve a District Public Records Act Policy
(Page 64)

H. Adopt Resolution No. 2026-20 Water Year Declaration
(Page 68)

I. Adopt Resolution No. 2026-21 for Closeout of Lightfighter Drive Sanitary Sewer

Manhole Rehabilitation Project (CIP # OS-2305)
(Page 76)

J.  Adopt Resolution No. 2026-22 for Closeout of Imjin Parkway Sanitary Sewer Manhole
Rehabilitation Project (CIP # OS-0350)
(Page 80)




10.

11.

K.

Adopt Resolution No. 2026-23 for Closeout of Lift Station Wet Well Lining Project
(CIP # GS-2531)
(Page 84)

Adopt Resolution No. 2026-24 to Amend the Construction Contract with
Monterey Peninsula Engineering for the Construction and Closeout of Lift Station

Improvement —Safety Grates Project (CIP # GS-2532)
(Page 88)

. Adopt Resolution No. 2026-25 to Accept the Infrastructure Improvements

Installed Under a Water, Sewer, and Recycled Water Infrastructure Agreement
between Marina Coast Water District and Marina Developers, LLC for the Sea

Haven Phase 4B Development Project
(Page 92)

Adopt Resolution No. 2026-26 to Accept the Infrastructure Improvements
Installed Under a Water, Sewer, and Recycled Water Infrastructure Agreement
between Marina Coast Water District and Marina Station, LLC for the Marina

Station Phases 1 & 2 Development Project
(Page 106)

Adopt Resolution No. 2026-27 to Approve a Water, Sewer and Recycled Water
Infrastructure Agreement between the Marina Coast Water District and Seneca Family

of Agencies for the 3289-3301 Drew Street Development Project
(Page 116)

Action Items

A.

Set a Public Hearing Date for May 18, 2026 to Receive the 2026 Marina Coast Water

District’s Recruitment and Vacancy Report for Fiscal Year 2025-2026
(Page 148)

Adopt Resolution No. 2026-28 to Approve a Customer Assistance Program for Low-
Income Customers
(Page 150)

Workshop

A.

Receive a Presentation on the Proposed FY 2026-2027 District Operating and CIP

Budget and Provide Direction Regarding Preparation of the Final Budget Documents
(Page 156)

Informational Items Informational items are normally provided in the form of a written report or
verbal update and may not require Board action. The public may address the Board on Informational
Items as they are considered by the Board. Please limit your comments to four minutes.

A.

B.

General Manager’s Report
Committee and Board Liaison Reports
1. Executive Committee

2. Budget and Engineering Committee
3. MIW Board Member Liaison



4. Joint City District Committee
5. MCWDGSA/SVBGSA Steering Committee

12. Public Comment on Closed Session Items Anyone wishing to address the Board on matters
appearing in Closed Session may do so at this time. Please limit your comment to four minutes. The public
may comment on any other items listed on the agenda at the time they are considered by the Board.
Disruptive behavior may result in the removal of the individual responsible.

13. Closed Session

A. Pursuant to Government Code 54957
Public Employee Performance Evaluation
Title: General Manager

14. Reportable Actions Taken During Closed Session The Board will announce any reportable
action taken during closed session and the vote or abstention on that action of every director present and
may take additional action in open session as appropriate. Any closed session items not completed may be
continued to after the end of all open session items.

15. Board Member Requests for Future Agenda Items

16. Director’s Comments Director reports on meetings with other agencies, organizations and
individuals on behalf of the District and on official District matters.

17. Adjournment Set or Announce Next Meeting(s), date(s), and time(s):

Regular Meeting: Monday, May 18, 2026, 6:00 p.m.



Return to Agenda

Marina Coast Water District
Agenda Transmittal

Agenda Item: 5-A Meeting Date: April 20, 2026
Prepared By: Collectively by District Leadership Approved By: President Morton

Agenda Title: Adopt Resolution No. 2026-18 to Recognize Remleh Scherzinger, General
Manager, for 5 Years of Service to the Marina Coast Water District

Staff Recommendation: Adopt Resolution No. 2026-18 to recognize Remleh Scherzinger,
General Manager, for 5 years of service to the Marina Coast Water District.

Background: Strategic Plan, Goal No. 2.1— The District attracts, onboards, and retains high-
performing Staff, and manages succession effectively.

Discussion/Analysis: Rem Scherzinger joined the District as General Manager in April 2021 and
for five years has delivered strong leadership, bringing both practical experience and sharper
strategic thinking to the role. Under his guidance, the District has been able to adopt a more
strategic posture across the Peninsula.

Rem consistently approaches challenges with “out-of-the-box” thinking, staying focused on
identifying better pathways forward and positioning the District for stronger outcomes. Rem is
determined to make sure the District is in the best shape, both financially and operationally. He is
focused on making sure the District is resilient and stable for the future.

Rem’s leadership and forward-thinking approach have helped facilitate moving the Operations and
Maintenance department to the next level. With a focus on innovative technology and an “out-of-
the-box” mentality, the District has achieved significant success and improvements while
minimizing costs by leveraging available resources under his leadership. Rem’s ability to switch
his thinking style from an Engineering standpoint to an Operational standpoint has helped foster
operational efficiencies and practices that resonate throughout the department.

Rem has provided clear and decisive leadership in advancing the District’s capital improvement
program and strengthening development review processes to support orderly, sustainable growth
throughout our service area. By aligning long-term infrastructure planning with operational
priorities, the Engineering department has improved project delivery, enhanced cross-
departmental coordination, and reinforced regulatory and fiscal accountability.

Under his leadership, the Engineering Department continues to modernize the District’s core water
and wastewater systems while positioning MCWD for responsible expansion to meet the evolving
needs of the communities we serve.

With his support and vision, the Conservation Department, Water Resources Department, and
GSA have been able to expand their scope, take on more meaningful studies and initiatives, and
strengthen their overall contribution to the District and region. Through his leadership, guidance,
and mentorship, the department has learned a great deal and continues to grow both professionally
and personally. The time, knowledge, and care he invests in helping the department succeed is
truly appreciated.















Return to Agenda

Marina Coast Water District
Groundwater Sustainability Agency
Agenda Transmittal

Agenda Item: 6-A1 Meeting Date: April 20, 2026

Prepared By: Katie Lampkin Approved By: Remleh Scherzinger, PE
Reviewed By: Charly Liscomb

Agenda Title: Receive the 2025 Monterey Subbasin Annual Groundwater Sustainability Plan
Report

Staff Recommendation: The Board receives the 2025 Monterey Subbasin Annual Groundwater
Sustainability Plan (GSP) Report.

Background: Strategic Plan, Goal No. 1 WATER: Sustainable, Reliable, Affordable Water
Supplies - OBJECTIVE 1.1: Water supplies meet long-term needs from a diverse, affordable,
sustainable, and a reliable portfolio of sources. OBJECTIVE 1.2: Water supply management and
augmentation follow a comprehensive long-term strategy and plan for the orderly expansion of
the system.

The Sustainable Groundwater Management Act (SGMA) of 2014 requires groundwater basins or
subbasins that are designated as medium or high priority to be managed sustainably. The District
formed the Marina Coast Water District Groundwater Sustainability Agency (MCWDGSA) in
2014, which primarily overlies the medium-priority Monterey Subbasin and a portion of the high-
priority 180/400 Foot-Aquifer Subbasin.

Subsequently, MCWDGSA took the lead in developing the Monterey Subbasin GSP in
coordination with the Salinas Valley Groundwater Sustainability Agency (SVBGSA).

On March 21, 2018, the Monterey Subbasin GSP initial notification was uploaded to the California
Department of Water Resources (DWR’s) SGMA portal pursuant to GSP Regulations §353.6. A
MCWD staff member was elected to serve on SVBGSA’s Monterey Subbasin Stakeholder
Committee, and MCWDGSA led the development of the Monterey Subbasin GSP.

The MCWD Board of Directors held a public hearing on January 19, 2022, and adopted the plan
that was subsequently submitted to the Department of Water Resources (DWR) for approval by
the statutory deadline of January 31, 2022. DWR approved the Monterey Subbasin GSP in April
2023. The GSP established two management areas, Marina-Ord Area and Corral de Tierra Area.

Discussion/Analysis: The SGMA requires GSAs to submit annual reports to DWR each April 1%
following the adoption of a GSP. This report provides information on groundwater conditions and
the implementation of its GSP over the prior water year (WY).

Groundwater monitoring data for the Marina-Ord Area and the Corral de Tierra Area WY 2025 are
summarized relative to their respective sustainable management criteria (SMCs) defined in the
Monterey Subbasin GSP below:











https://www.mcwd.org/gsa_sustainability_plan.html
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Marina Coast Water District
Agenda Transmittal

Agenda Item: 8 Meeting Date: April 20, 2026
Prepared By: Paula Riso Approved By: Remleh Scherzinger, PE
Agenda Title: Consent Calendar

Staff Recommendation: Approve the Consent Calendar as presented.

Background: Strategic Plan, Mission Statement — Marina Coast Water District delivers safe and
environmentally sustainable water, recycled water, and wastewater services that meet community
needs.

Consent calendar consisting of:

A) Receive and File the Check Register for the Month of March 2026

B) Approve the Draft Minutes of the Regular Joint Board/GSA Meeting of March 16, 2026

C) Approve the Draft Minutes of the Special Joint Board/GSA Meeting of March 24, 2026

D) Receive the 1st Quarter 2026 MCWD Water Consumption and Wastewater Flow Report

E) Receive a Status Report Update on Current Capital Improvement Projects

F) Receive the 2025 Consumer Confidence Report for the Marina Coast Water System

G) Adopt Resolution No. 2026-19 to Approve a District Public Records Act Policy

H) Adopt Resolution No. 2026-20 Water Year Declaration

I) Adopt Resolution No. 2026-21 for Closeout of Lightfighter Drive Sanitary = Sewer
Manhole Rehabilitation Project (CIP # OS-2305)

J) Adopt Resolution No. 2026-22 for Closeout of Imjin Parkway Sanitary Sewer Manhole
Rehabilitation Project (CIP # OS-0350)

K) Adopt Resolution No. 2026-23 for Closeout of Lift Station Wet Well Lining Project (CIP
# GS-2531)

L) Adopt Resolution No. 2026-24 to Amend the Construction Contract with Monterey
Peninsula Engineering for the Construction and Closeout of Lift Station Improvement —
Safety Grates Project (CIP # GS-2532)

M) Adopt Resolution No. 2026-25 to Accept the Infrastructure Improvements Installed Under
a Water, Sewer, and Recycled Water Infrastructure Agreement between Marina Coast
Water District and Marina Developers, LLC for the Sea Haven Phase 4B Development
Project

N) Adopt Resolution No. 2026-26 to Accept the Infrastructure Improvements Installed Under
a Water, Sewer, and Recycled Water Infrastructure Agreement between Marina Coast
Water District and Marina Station, LLC for the Marina Station Phases 1 & 2 Development
Project

O) Adopt Resolution No. 2026-27 to Approve a Water, Sewer and Recycled Water
Infrastructure Agreement between the Marina Coast Water District and Seneca Family of
Agencies for the 3289-3301 Drew Street Development Project

Discussion/Analysis: See individual transmittals.

Environmental Review Compliance: None required.
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Return to Agenda

Marina Coast Water District
Agenda Transmittal

Agenda Item: §8-A Meeting Date: April 20, 2026

Prepared By: Mary Lagasca, CPA Approved By: Remleh Scherzinger, PE
Agenda Title: Receive and File the Check Register for the Month of March 2026

Staff Recommendation: Receive and file the March 2026 expenditures totaling $3,598,684.86.

Background: Strategic Plan, Objective No. 3.2: Finances are well managed to provide adequate
revenue and avoid volatile rates.

Discussion/Analysis: These expenditures were paid in March 2026, and the Board is requested to
receive and file the check register. The March check register contained the following significant
items:

1. Check No. 78394 — State Water Resources Control Board — CWSRF RUWAP Distribution
Loan Payment in the amount of $211,701.77

2. Check No. 78395 — State Water Resources Control Board — CWSRF RUWAP
Transmission Loan Payment in the amount of $174,377.52

3. Check No. 78396 — State Water Resources Control Board — WRFP Prop 1 — RUWAP
Distribution Loan Payment in the amount of $88,682.21

4. Check No. 78397 — State Water Resources Control Board — WRFP Prop 1 — RUWAP
Transmission Loan Payment in the amount of $52,221.21

5. Check No. 78432 — Wallace Group for Engineering Design Services and Construction
Services for Reservation Road Desal and Tate Park Lift Station, and Safety Grate
Improvements in the amount of $164,132.33

6. Check No. 78461 — Monterey Peninsula Engineering — Lift Station Safety Grate
Improvements in the amount of $103,106.47 for Construction Payment #1

7. Check No. 78464 — Maggiora Bros Drilling in the amount of $455,555.87 for Monitoring
Wells Installation — Progress Payments 6, 7

8. Check No. 78476 — EKI Environment & Water, Inc. — Engineering Assistance in GSP
Implementation in the amount of $143,617.46

9. Check No. 78488 — Scudder Roofing Sun Energy Systems — Solar Array Project in the
amount of $505,711.60

Environmental Review Compliance: None required.

Legal Counsel Review: None required.

Climate Adaptation: Not applicable.

Financial Impact: _ Yes _ X No Funding Source/Recap: Expenditures are
allocated across the six cost centers; 01-Marina Water, 02-Marina Sewer, 03- Ord Water, 04- Ord

Sewer, 05-Recycled Water, 07-Groundwater Sustainability.

Other Consideration: None.
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Return to Agenda

Marina Coast Water District
Agenda Transmittal
Agenda Item: 8-B Meeting Date: April 20, 2026
Prepared By: Paula Riso Approved By: Remleh Scherzinger, PE

Agenda Title: Approve the Draft Minutes of the Regular Joint Board/GSA Meeting of March 16,
2026

Staff Recommendation: Approve the draft minutes of the March 16, 2026 regular joint
Board/GSA meeting.

Background: Strategic Plan, Mission Statement — Marina Coast Water District delivers safe and
environmentally sustainable water, recycled water, and wastewater services that meet community

needs.

Discussion/Analysis: The draft minutes of March 16, 2026 are provided for the Board to consider
approval.

Environmental Review Compliance: None required.

Legal Counsel Review: None required.

Climate Adaptation: Not applicable.

Financial Impact: @ Yes _ X No Funding Source/Recap: None
Other Considerations: The Board can suggest changes/corrections to the minutes.

Material Included for Information/Consideration: Draft minutes of March 16, 2026.

Action Required: Resolution X Motion Review
Board Action

Motion By Seconded By No Action Taken

Ayes Abstained

Noes Absent
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Marina Coast Water District
Agenda Transmittal
Agenda Item: 8-C Meeting Date: April 20, 2026
Prepared By: Paula Riso Approved By: Remleh Scherzinger, PE

Agenda Title: Approve the Draft Minutes of the Special Joint Board/GSA Meeting of March 24,
2026

Staff Recommendation: Approve the draft minutes of the March 24, 2026 special joint
Board/GSA meeting.

Background: Strategic Plan, Mission Statement — Marina Coast Water District delivers safe and
environmentally sustainable water, recycled water, and wastewater services that meet community

needs.

Discussion/Analysis: The draft minutes of March 24, 2026 are provided for the Board to consider
approval.

Environmental Review Compliance: None required.

Legal Counsel Review: None required.

Climate Adaptation: Not applicable.

Financial Impact: @ Yes _ X No Funding Source/Recap: None
Other Considerations: The Board can suggest changes/corrections to the minutes.

Material Included for Information/Consideration: Draft minutes of March 24, 2026.

Action Required: Resolution X Motion Review
Board Action

Motion By Seconded By No Action Taken

Ayes Abstained

Noes Absent
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Marina Coast Water District

Staff Report
Agenda Item: 8-D Meeting Date: April 20, 2026
Prepared By: Tobias Osborne Approved By: Remleh Scherzinger, PE

Reviewed By: Charly Liscomb
Agenda Title: Receive the 1% Quarter 2026 Water Consumption and Wastewater Flow Report

Staff Recommendation: The Board of Directors reviews a report on Water Consumption and
Wastewater Flows on a quarterly basis. The Water Resource Department has been preparing the
report since 2006.

Water Consumption Report Summary: The quarter one (Q1) 2026 Water Consumption Report
details water consumption by Marina Coast Water District (District) customers. The reports
submitted since 2015 have included groundwater consumption information and an analysis of
variances between current-year projected and prior-year consumption.

Analysis: At the end of Q1 2026, the total groundwater consumption was 682.32 Acre Feet (AF).
The Marina Area consumed 299.48 AF, and the Ord Area consumed 382.84 AF. The recycled water
delivered to the Blackhorse/Bayonet Golf Courses totaled 47.88 AF. The existing landscape areas
that were historically supplied by potable water have now been transitioned to the recycled water
network. This increase in recycled water use totals an additional 1.79 AF.

The combined total was 731.99 AF.

Attached:
Figure 1: Marina and Ord Area 10-Year Annual Consumption
Figure 2: Land Use Jurisdiction Consumption

Table 1: 10-Year Consumption Breakdown as of March 31, 2026
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Marina Coast Water District
Agenda Transmittal

Agenda Item: §8-E Meeting Date: April 20, 2026
Prepared By: Jack Gao, EIT PMP Approved By: Remleh Scherzinger, PE
Agenda Title: Receive a Status Report Update on Current Capital Improvement Projects

Staff Recommendation: Receive the quarterly project update report on the current Capital
Improvement Program (CIP).

Background: Strategic Plan, Goal No. 4 — INFRASTRUCTURE: Reliable, Cost-Effective, and
Sustainable Facilities and Properties. The District will develop a comprehensive plan to guide the
use of its properties and the renewal and replacement of facilities for timeliness, cost-effectiveness,
and maximum long-term benefit.

OBJECTIVE 4.1: A comprehensive plan guides long-term, cost-effective renewal, replacement,
usage, and development of District facilities and properties.

OBJECTIVE 4.2: The comprehensive, long-term facility plan is funded.

The FY 2025-2026 Budget approved by the Board of Directors included improvements and
expansion plans for existing water, recycled water, and wastewater collection systems. The
following CIP update report provides project lists currently in design/construction based on the
board adopted annual budget.

Projects listed include details on service area and system. For reference, the project number
contains an identifier prefix for the appropriate cost center. The prefixes include:

District-wide projects (WD) (Projects affecting all cost centers),
General Water (GW) (General projects affect both service areas),
Marina Water (MW),

Ord Community Water (OW),

General Sewer (GS) (General projects affect both service areas),
Marina Sewer (MS),

Ord Community Sewer (OS),

Recycled Water (RW), and

Groundwater Sustainability Agency (GA).

Discussion/Analysis: The attached CIP Project Status Report lists active projects with project
number, title, description, justification, and status of progression through design and construction.

Within the 2025-2026 fiscal year approved budget there are a total of 39 projects included. Of the
39 currently budgeted projects; 19 are renewal and replacement, 14 are engineering improvement,
1 project is pending grant funding opportunities, and 4 are for current development. District
engineering staff is also working on 4 separate major development projects, 20 small development
projects and the associated project review, coordination, and construction of infrastructure that has
become or will become assets of the District.
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Marina Coast Water District
Agenda Transmittal

Agenda Item: 8-F Meeting Date: April 20, 2026

Prepared By: Derek Cray Approved By: Remleh Scherzinger, PE
Agenda Title: Receive the 2025 Consumer Confidence Report for the Marina Coast Water District

Staff Recommendation: Receive the 2025 Consumer Confidence Report for the Marina Coast
Water District.

Background: Strategic Plan, Goal No. 5.1- Customers understand the services the District
provides, where to learn more, and how to get their questions answered.

The Safe Drinking Water Act requires water utilities to provide consumers with accurate and
timely information about the quality of their drinking water. The US Environmental Protection
Agency (USEPA) and the California State Water Resources Control Board, Division of Drinking
Water (DDW), adopted regulations requiring water utilities to distribute the Consumer Confidence
Report (CCR) to customers by July 1 of each year. The District has provided CCR’s (formerly
called annual water quality reports) to District customers since 1989.

Discussion/Analysis: The 2025 CCR summarizes the results of water quality monitoring for
detected constituents in the District’s supply wells and distribution systems, conducted in 2025 or
the most recent year. The District’s water system had no violations in 2025, and the drinking water
meets or exceeds all State and Federal safe drinking water standards. In addition, the District
coordinated with DDW to conduct an external review of the CCR to ensure its accuracy and
completeness.

Beginning in 2027, the District will be required to distribute the CCR twice a year to comply with
new USEPA regulations. With the upcoming requirement for multiple distributions per year, the
District has redesigned the CCR to provide a more user-friendly web layout, enabling the District
to begin shifting delivery methods toward a more digital approach. This year, as we begin to shift
to digital, we will use a hybrid approach of conventional and digital formats, with 6x9 postcards
distributed to announce where to find the CCR, including a convenient QR code. The postcards
will be mailed via a walk sequence, which will reduce postage costs and ensure that every District
tenant receives a copy of the postcard. In addition to the postcard, the announcement of the
available CCR will be included on each customer's bill, and an email blast will be sent to District
customers, CSUMB, and the US Army housing.

The new design of the CCR was coordinated with the District’s Public Relations consultant, Rauch
Consulting, to ensure an effective yet visually appealing layout.

Lastly, the CCR will be translated into four different languages: Korean, Vietnamese, Tagalog,
and Spanish.

Environmental Review Compliance: None required.

Legal Counsel Review: None required.

52











http://Visite nuestro sitio web para obtener una versión traducida
http://Visite nuestro sitio web para obtener una versión traducida
http://Visite nuestro sitio web para obtener una versión traducida
http://www.mcwd.org



https://www.mcwd.org/gsa_cross_connection_control.html
https://www.mcwd.org/gsa_cross_connection_control.html






https://www.mcwd.org/gsa_water_quality.html
https://www.mcwd.org/gsa_water_quality.html
https://www.epa.gov/dwucmr/fifth-unregulated-contaminant-monitoring-rule
https://www.epa.gov/dwucmr/fifth-unregulated-contaminant-monitoring-rule
https://fortordcleanup.com/programs/groundwater/
https://fortordcleanup.com/programs/groundwater/
http://www.epa.gov/safewater/lead
http://www.epa.gov/safewater/lead
http://www.epa.gov/safewater/lead
http://www.epa.gov/safewater/lead
https://www.mcwd.org/gsa_water_quality.html
https://www.mcwd.org/gsa_water_quality.html
https://www.mcwd.org/gsa_water_quality.html









http://www.MCWD.org
http://www.waterboards.ca.gov/drinking_water/programs/index.shtml
http://www.waterboards.ca.gov/drinking_water/programs/index.shtml
http://www.waterboards.ca.gov/drinking_water/programs/index.shtml
http://water.epa.gov/drink/index.cfm
http://water.epa.gov/drink/index.cfm
http://www.cdc.gov
http://fortordcleanup.com
https://www.facebook.com/MarinaCoastH2O
https://www.instagram.com/marinacoasth2o/
https://x.com/MarinaCoastH2O







Return to Agenda

Marina Coast Water District
Agenda Transmittal

Agenda Item: 8-G Meeting Date: April 20, 2026
Prepared By: Paula Riso Approved By: Remleh Scherzinger, PE
Agenda Title: Adopt Resolution No. 2026-19 to Approve a District Public Records Act Policy

Staff Recommendation: Adopt Resolution No. 2026-19 to approve a District Public Records Act
Policy.

Background: Strategic Plan, Mission Statement — Marina Coast Water District delivers safe and
environmentally sustainable water, recycled water, and wastewater services that meet community
needs.

The California Public Records Act (CPRA) is codified in Government Code sections 7920.000-
7931.000 and it grants the right to inspect or obtain copies of records held by state and local
government agencies, unless otherwise exempted by law.

A public record includes any writing or recording containing information related to public
business, regardless of format. This encompasses handwritten notes, emails, photographs, videos,
audio recordings, spreadsheets, and electronic transmissions. The key criterion is whether the
record relates to the conduct of public business and is maintained by a government agency, not the
medium or location of the record.

Any person, including individuals, corporations, partnerships, or associations, may request public
records. Requests can be submitted in person, by mail, email, or phone.

Agencies generally have an obligation to respond within 10 days to indicate whether the requested
records exist and can be disclosed. Fees may apply for copying, reproduction, or electronic
compilations, consistent with the cost of providing the service and in accordance with established
caselaw.

Discussion/Analysis: The District receives on average one CPRA request per month and most are
routine information gathering requests. Occasionally, the District does receive a large request
which can take staff significant time to review and organize the information, therefore leading to
a notice of extension in producing the requested documents as allowed by law. A Public Records
Request Form is maintained on the District’s website under ‘Contacts’ for the public to fill out and
submit to the Executive Assistant.

The District currently follows the CPRA and the intent is to adopt a specific policy in compliance
with the CPRA and caselaw.

Environmental Review Compliance: None required.

Legal Counsel Review: Legal Counsel has reviewed the transmittal and Public Records Act
Policy.

Climate Adaptation: Not applicable.
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Marina Coast Water District
Agenda Transmittal

Agenda Item: §-H Meeting Date: April 20,2026

Prepared By: Tobias Osborne Approved By: Remleh Scherzinger, PE
Reviewed By: Charly Liscomb

Agenda Title: Adopt Resolution No. 2026-20 Water Year Declaration

Staff Recommendation: Adopt Resolution No. 2026-20 declaring Water Year (WY) 2026 as
"Below Normal" based on observed precipitation records.

Background: Strategic Plan, Element No. 1 - Water Sources — Our objective is to manage and
protect our current water source (groundwater) and find alternative water sources. We will secure
and protect our developed potable water sources sufficiently to supply current and future
customers. QOur water sources strategy is to work with local land use jurisdictions to determine
what their ultimate and interim projected demands will be and explore alternative water sources,
such as desalination, surface water treatment, and recycled water, to find the most efficient and
secure, cost-effective water source portfolio.

The Marina Coast Water District (District) is a county water agency that also serves as the
Groundwater Sustainability Agency (GSA), established under the Sustainable Groundwater
Management Act (SGMA) to manage and protect local groundwater resources. Monitoring the
Water Year Type (WYT) is crucial for tracking the hydrological conditions of groundwater
resources and is mandated under the SGMA. Historical precipitation tracking for the Monterey
Subbasin has utilized the Parameter-elevation Regressions on Independent Slopes Model (PRISM)
data since the establishment of the GSA. In WY 2024 and WY 2025, MCWDGSA installed eight
weather stations in the Monterey Subbasin, with twelve stations ultimately planned (See Appendix
A). As the period of record expands, these stations will support more refined water year
characterization and improved recharge estimates for the Monterey Subbasin water budget. At
present, however, the local weather station network lacks a sufficiently long historical record to
independently characterize water-year type. Therefore, WY 2026 precipitation is estimated using
a combination of PRISM and six District-owned weather stations with continuous data available
throughout WY 2026.

The California Department of Water Resources (DWR) categorizes WYT as Wet, Above Normal,
Below Normal, Dry, or Critical. This classification follows DWR’s SGMA WYT methodology',
which compares current Water Year (WY) precipitation totals, and previous WY precipitation
totals against long-term averages and assigns a ranking accordingly. The WYT classification
methodology involves the Water Year Index (WYTI) ranking calculation (See Table 1).

On March 1, 2026, staff initiated the annual DWR/SGMA-based projection of the Monterey
Subbasin’s WYT classification; after reviewing precipitation and PRISM data, these results are
now presented to the Board. For this analysis, WY 2026 is defined as the period from October 1,
2025, through March 31, 2026, which is not the full WY and is a projection.

The WYT projection classification process involves:

"' DWR, 2021. Sustainable Groundwater Management Act, Water Year Type Dataset Development Report, January
2021.
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Agenda Item: 8-1 Meeting Date: April 20, 2026

Prepared By: Mayra Magdaleno Approved By: Remleh Scherzinger, PE
Reviewed By: Jack Gao, EIT, PMP

Agenda Title: Adopt Resolution No. 2026-21 for Closeout of Lightfighter Drive Sanitary Sewer
Manhole Rehabilitation Project (CIP # OS-2305)

Staff Recommendation: Adopt Resolution No. 2026-21 for Closeout of Lightfighter Drive
Sanitary Sewer Manhole Rehabilitation Project (CIP # OS-2305).

Background: Strategic Plan, Goal No. 4 — INFRASTRUCTURE: Reliable, Cost-Effective, and
Sustainable Facilities and Properties. The District will develop a comprehensive plan to guide the
use of its properties and the renewal and replacement of facilities for timeliness, cost-effectiveness,
and maximum long-term benefit.

OBJECTIVE 4.1: A comprehensive plan guides long-term, cost-effective renewal, replacement,
usage, and development of District facilities and properties.

OBJECTIVE 4.2: The comprehensive, long-term facility plan is funded.

The Board of Directors of the Marina Coast Water District (MCWD) adopted Resolution No.
2025-26 on April 20, 2025, awarding a Construction Contract to Garney Pacific, Inc. for General
Construction  Services for the construction of Lightfighter Drive  Sanitary = Sewer
Manhole Rehabilitation Project for the amount of $263,100.

Discussion/Analysis: OS-2305 Lightfighter Drive Sanitary Sewer Manhole Rehabilitation: The
project involved rehabilitating 11 manholes by epoxy-lining each manhole and replacing all frame
and covers. As of December 16, 2025, the project is complete. The project’s remaining budget
available balance is $5.

During the construction phase of the project, a few issues were encountered, such as achieving the
desired pH level before applying the epoxy lining. However, with the prompt response from the
relevant stakeholders and the manufacturer, this issue was resolved quickly. Overall, the project
progressed smoothly and was completed under budget.

Environmental Review Compliance: Notice of Exemption (NOE) was filed upon project
approval.

Legal Counsel Review: Legal Counsel reviewed this agenda item.

Climate Adaptation: The District’s goal is to provide projects that address climate change and
improve the District’s footprint on the environment. Sanitary Sewer System improvement
projects provide overall system reliability and reduce the potential liability of impacts to the
sensitive local environment. Rehabilitating the manhole frame and covers facilitates access for
maintenance and repairs to decrease system disruption.

Financial Impact: X Yes No Funding Source/Recap: The Project
(OS-2305) is funded in the FY 2025-2026 CIP budget. See table below.
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Agenda Item: 8-J Meeting Date: April 20, 2026

Prepared By: Mayra Magdaleno Approved By: Remleh Scherzinger, PE
Reviewed By: Jack Gao, EIT, PMP

Agenda Title: Adopt Resolution No. 2026-22 for Closeout of Imjin Parkway Sanitary Sewer
Manhole Rehabilitation Project (CIP # OS-0350)

Staff Recommendation: Adopt Resolution No. 2026-21 for closeout of Imjin Parkway Sanitary
Sewer Manhole Rehabilitation Project (CIP # OS-0350).

Background: Strategic Plan, Goal No. 4 — INFRASTRUCTURE: Reliable, Cost-Effective, and
Sustainable Facilities and Properties. The District will develop a comprehensive plan to guide the
use of its properties and the renewal and replacement of facilities for timeliness, cost-effectiveness,
and maximum long-term benefit.

OBJECTIVE 4.1: A comprehensive plan guides long-term, cost-effective renewal, replacement,
usage, and development of District facilities and properties.

OBJECTIVE 4.2: The comprehensive, long-term facility plan is funded.

The Board of Directors of the Marina Coast Water District (MCWD) adopted Resolution No.
2025-25 on April 21, 2025, awarding a Construction Contract to Garney Pacific, Inc. for General
Construction Services for the construction of Imjin Parkway Sanitary Sewer Manhole
Rehabilitation Project for the amount of $424,500.

Discussion/Analysis: OS-0350 Imjin Parkway Sanitary Sewer Manhole Rehabilitation: The
project involved the repair of nine manholes. The manholes were rehabilitated by replacing the
existing manhole frame, cover, and concrete collar, as well as installing a polymer
concrete manhole insert for each of the nine locations. As of December 18, 2025, the project is
complete. The project’s remaining budget available balance is $14,699.

Overall, the construction phase of the project advanced seamlessly, and the lifespan of
each manhole has been extended by as much as 50 years. This successful project was completed
under budget.

Environmental Review Compliance: Notice of Exemption (NOE) was filed upon project
approval.

Legal Counsel Review: Legal Counsel reviewed this agenda item.

Climate Adaptation: The District’s goal is to provide projects that address climate change and
improve the District’s footprint on the environment. Sanitary Sewer System improvement
projects provide overall system reliability and reduce the potential liability of impacts to the
sensitive local environment. Rehabilitating the wet wells reduces sanitary sewer overflows and
prevents inflow and infiltration (I/T).

Financial Impact: X Yes No Funding Source/Recap: The Project
(OS-0350) is funded in the FY 2025-2026 CIP budget. See table below.
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Agenda Item: 8-K Meeting Date: April 20, 2026

Prepared By: Mayra Magdaleno Approved By: Remleh Scherzinger, PE
Reviewed By: Jack Gao, EIT, PMP

Agenda Title: Adopt Resolution No. 2026-23 for Closeout of Lift Station Wet Well Lining Project
(CIP # GS-2531)

Staff Recommendation: Adopt Resolution No. 2026-23 for closeout of Lift Station Wet Well
Lining Project (CIP # GS-2531).

Background: Strategic Plan, Goal No. 4 — INFRASTRUCTURE: Reliable, Cost-Effective, and
Sustainable Facilities and Properties. The District will develop a comprehensive plan to guide the
use of its properties and the renewal and replacement of facilities for timeliness, cost-effectiveness,
and maximum long-term benefit.

OBJECTIVE 4.1: A comprehensive plan guides long-term, cost-effective renewal, replacement,
usage, and development of District facilities and properties.

OBJECTIVE 4.2: The comprehensive, long-term facility plan is funded.

The Board of Directors of the Marina Coast Water District (MCWD) adopted Resolution No.
2025-37 on June 16, 2025, awarding a Construction Contract to Monterey Peninsula
Engineering for General Construction Services for the construction of Lift Station Wet Well
Lining Project for the amount of $445,605.

Discussion/Analysis: GS-2531 Lift Station Wet Well Lining: The project involved the epoxy
lining of five existing concrete wet wells. Wet well lining protects the concrete from deterioration
due to hydrogen sulfide gases. As of November 28, 2025, the project is complete. The project’s
remaining budget available balance is $83,614.

Overall, the project had minor setbacks regarding confined space entry, which were quickly
addressed and corrected. This successful project was completed under budget and on schedule.

Environmental Review Compliance: Notice of Exemption (NOE) was filed upon project
approval.

Legal Counsel Review: Legal Counsel reviewed this agenda item.

Climate Adaptation: The District’s goal is to provide projects that address climate change and
improve the District’s footprint on the environment. Sanitary Sewer System improvement projects
provide overall system reliability and reduce the potential liability of impacts to the sensitive
local environment. Rehabilitating the wet wells reduces sanitary sewer overflows and prevents
inflow and infiltration (I/T).

Financial Impact: X Yes No Funding Source/Recap: The Project
(GS-2531) is funded in the FY 2025-2026 CIP budget. See table below.
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Agenda Item: 8-L Meeting Date: April 20, 2026

Prepared By: Mayra Magdaleno Approved By: Remleh Scherzinger, PE
Reviewed By: Jack Gao, EIT, PMP

Agenda Title: Adopt Resolution No. 2026-24 to Amend the Construction Contract with Monterey
Peninsula Engineering for the Construction and Closeout of Lift Station
Improvement — Safety Grates Project (CIP # GS-2532)

Staff Recommendation: Adopt Resolution No. 2026-24 to amend the construction contract with
Monterey Peninsula Engineering for the construction and closeout of Lift Station Improvement —
Safety Grates Project (CIP # GS-2532).

Background: Strategic Plan, Goal No. 4 — INFRASTRUCTURE: Reliable, Cost-Effective, and
Sustainable Facilities and Properties. The District will develop a comprehensive plan to guide the
use of its properties and the renewal and replacement of facilities for timeliness, cost-effectiveness,
and maximum long-term benefit.

OBJECTIVE 4.1: A comprehensive plan guides long-term, cost-effective renewal, replacement,
usage, and development of District facilities and properties.

OBJECTIVE 4.2: The comprehensive, long-term facility plan is funded.

The Board of Directors of the Marina Coast Water District (MCWD) adopted Resolution No.
2025-36 on June 16, 2025, awarding a Construction Contract to Monterey Peninsula Engineering
for General Construction Services for the construction of Lift Station Improvements — Safety
Grates Project for the amount of $151,395.

Discussion/Analysis: GS-2532 Lift Station Improvements — Safety Grates: The project involved
the installation of safety grates to six existing wetwells. The safety grates were installed over the
opening of the wetwells in order to prevent accidental falls, which can be a hazardous environment.
This offers a secure and durable platform for operators to conduct visual inspections and
maintenance. In addition, several wetwell access doors and valve access doors were replaced with
new spring-assisted, dual-leaf access doors. As of April 1, 2026, the project is complete. There
was one change order throughout the project, which accounted for the procurement and installation
of guide rail relocation brackets to facilitate the installation of safety grates. The change order
totaled $6,541.37. The project’s remaining budget available balance is $35,148.

Overall, the project was successful and was completed under budget. Schedule impacts were
limited and attributable solely to extended material lead times and adverse weather conditions that

precluded safe execution of work.

Environmental Review Compliance: Notice of Exemption (NOE) was filed upon project
approval.

Legal Counsel Review: Legal Counsel reviewed this agenda item.

Climate Adaptation: The District’s goal is to provide projects that address climate change and
improve the District’s footprint on the environment. Sanitary Sewer System improvement projects
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Agenda Item: 8-M Meeting Date: April 20, 2026
Prepared By: Andrew Racz, PE Approved By: Remleh Scherzinger, PE

Agenda Title: Adopt Resolution No. 2026-25 to Accept the Infrastructure Improvements Installed
Under a Water, Sewer, and Recycled Water Infrastructure Agreement between
Marina Coast Water District and MRP HTMB, LLC, for the Sea Haven Phase 4B
Development Project

Staff Recommendation: Adopt Resolution No. 2026-25 to accept the infrastructure
improvements installed under a Water, Sewer, and Recycled Water Infrastructure Agreement
between Marina Coast Water District (MCWD) and MRP HTMB, LLC, for the Sea Haven Phase
4B Development Project.

Background: Strategic Plan, Goal 4, Infrastructure: Reliable, Cost-Effective, and Sustainable
Facilities and Properties, Objective 4.1: A comprehensive plan guides long-term, cost-effective
renewal, replacement, usage, and development of District facilities and properties.

On February 22, 2022, MCWD entered into an Infrastructure Agreement with Marina Developers,
Inc. (MDI) for construction of the Sea Haven Phase 4 Development Project (Resolution 2022-07).
The construction of water, sewer, and recycled water improvements located within the Sea Haven
Phase 4B development tract in the Ord service area within MCWD'’s jurisdiction, have now been
completed (previous improvements associated with Phase 4A were accepted by the Board and
dedicated to MCWD ownership on April 21, 2025 as Resolution 2025-20). The current Owner of
the Development, MRP HTMB, LLC, (Developer) requests that, consistent with the Infrastructure
Agreements, MCWD accept the transfer of ownership of the installed water and sewer
infrastructure for Sea Haven Phase 4B.

Phase 4B comprises approximately one-third of the total area of the Sea Haven Phase 4 site,
encompassing new development located along Carmel Avenue. Land development activities
within Phase 4B are complete. Of the proposed 93 residential units in Phase 4B, seven units have
already received MCWD water meters, and several dozen more are currently under construction.
Construction of park and landscape areas along the Arroyo Drive greenway, including improved
sewer and lift station access for MCWD, have also been completed.

Discussion/Analysis: The infrastructure improvements made by the Developer for which
acceptance of ownership is requested include potable water pipelines and appurtenances; recycled
water pipelines and appurtenances; and sanitary sewer pipelines and appurtenances. The
Developer installed all improvements on behalf of MCWD within the tract. Depictions of the
infrastructure to be owned by MCWD may be found within the attached Dedication, Assignment,
and Certificate of Acceptance of Public Improvements that includes Exhibits A-C mapping the
locations of the infrastructure. The total value of the infrastructure to be transferred to MCWD for
ownership totals approximately $935,410 (see attached estimate).

Per the terms of the Infrastructure Agreement and In-Tract Policy, the Developer realigned aging

and poorly located Army-era infrastructure beneath new public rights-of-way within the Phase 4B
Development tract. Former MCWD As-Is Where-Is easements for water and sewer alignments
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Agenda Item: 8-N Meeting Date: April 20, 2026
Prepared By: Andrew Racz, PE Approved By: Remleh Scherzinger, PE

Agenda Title: Adopt Resolution No. 2026-26 to Accept the Infrastructure Improvements Installed
Under a Water, Sewer, and Recycled Water Infrastructure Agreement between
Marina Coast Water District and Marina Station, LLC, for the Marina Station Phase
1 & 2 Development Project

Staff Recommendation: Adopt Resolution No. 2026-26 to accept the infrastructure
improvements installed under a Water, Sewer, and Recycled Water Infrastructure Agreement
between Marina Coast Water District (MCWD) and Marina Station, LLC, for the Marina Station
Phase 1 & 2 Development Project.

Background: Strategic Plan, Goal 4, Infrastructure: Reliable, Cost-Effective, and Sustainable
Facilities and Properties, Objective 4.1: A comprehensive plan guides long-term, cost-effective
renewal, replacement, usage, and development of District facilities and properties.

On August 19, 2024, MCWD entered into an Infrastructure Agreement with Marina Developers,
Inc. (MDI) for construction of the Sea Haven Phase 4 Development Project (Resolution 2024-41).
The construction of water, sewer, and recycled water improvements located within the Marina
Station Phase 1 & 2 development tract in the Marina service area within MCWD’s jurisdiction,
have now been completed. The Owner of the Development, Marina Station, LLC, (Developer)
requests that, consistent with the Infrastructure Agreements, MCWD accept the transfer of
ownership of the installed water and sewer infrastructure for Marina Station Phase 1 & 2.

Phases 1 & 2 comprise the southern portion of the Marina Station future development tract,
encompassing areas north of Beach Road and east of Del Monte Blvd and extending east to
Armstrong Ranch. Land development activities within Phase 1 & 2 are substantially complete.
Of the proposed 201 single-family residential units in Phase 1 & 2, four model homes have already
received MCWD water meters, and several dozen more units are currently under construction.
Construction of park and landscape areas along Highlands Drive and DeForest Road are also
nearing completion.

Discussion/Analysis: The infrastructure improvements made by the Developer for which
acceptance of ownership is requested include potable water pipelines and appurtenances; recycled
water pipelines and appurtenances; and sanitary sewer pipelines and appurtenances. The
Developer installed all improvements on behalf of MCWD within the tract. Depictions of the
infrastructure to be owned by MCWD may be found within the attached Dedication, Assignment,
and Certificate of Acceptance of Public Improvements that includes Exhibits A-C mapping the
locations of the infrastructure. The total value of the infrastructure to be transferred to MCWD for
ownership totals approximately $4,131,120 (see attached estimate).

Under the terms of the Infrastructure Agreement, MCWD requires the following items prior to
final acceptance:

¢ Final inspection and walk-through by MCWD to verify completion of all punch-list items
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BILL OF SALE

MARINA COAST WATER DISTRICT IMPROVEMENTS

MARINA STATION PHASE 1-2
MARINA, CALIFORNIA

December 31, 2025
Job No.: 4105.04

Unit
Iltem Description Quantity  Unit Price Amount
SANITARY SEWER
1 Manholes 71 EA $ 5,000.00 $ 355,000
2 6" PVC Sanitary Sewer Pipe 2520 LF $ 50.00 $ 126,000
3 8"PVC Sanitary Sewer Pipe 7330 LF $ 55.00 $ 403,150
4 10" PVC Sanitary Sewer Pipe 910 LF % 62.00 $ 56,420
5 12" PVC Sanitary Sewer Pipe 2,020 LF % 70.00 $ 141,400
6 15" PVC Sanitary Sewer Pipe 166 LF $ 150.00 $ 24,900
7 4" Lateral (R esidential Lots) 260 EA $ 154500 $ 401,700
8 6" Sewer Stub (Industrial/Mixed-Use Parcels) 7 EA $ 400000 $ 28,000
9 Connect to Existing Sanitary Sewer System 2 EA $ 500000 % 10,000
Subtotal Sanitary Sewer $ 1,546,570
POTABLE WATER
1 8"PVC Water Line (Including all appurtenances) 18,325 LF % 70.00 $ 1,282,750
2 12" PVC Water Line (Including all appurtenances) 1,700 LF $ 110.00 $ 187,000
3 1" PE Water Services (Residential Lots) 273 EA $ 1,700.00 $ 464,100
4  2"lIrrigation Service Stub (Street Parkways) 13 EA $ 3,000.00 $ 39,000
5 6" PVC Water Stub (Mixed-use Parcels) 20 EA $ 6,00000 $ 120,000
6 Fire Hydrants and Connection 37 EA $ 10,000.00 $ 370,000
7 Connect to Existing Water System 10 EA $ 5,000.00 $ 50,000
Subtotal Potable Water $ 2,512,850
RECYCLED WATER
1 6"PVC Water Line (Including all appurtenances) 820 LF $ 60.00 $ 49,200
2 8"PVC Water Line (Including all appurtenances) 50 LF $ 70.00 $ 3,500
2 2"Irrigation Service Stub (N.I.C. Backflow Preventer) 3 EA $ 3,00000 $ 9,000
3 Connect to Existing Water System 2 EA $ 500000 % 10,000
Subtotal Recycled Water $ 71,700
TOTAL BILL OF SALE AMOUNT $ 4,131,120

4105.02-EST MCWD-BOS pagklidof 1

Printed On: 4/2/2026
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Agenda Item: 8-O Meeting Date: April 20, 2026
Prepared By: Andrew Racz, PE Approved By: Remleh Scherzinger, PE

Agenda Title: Adopt Resolution No. 2026-27 to Approve a Water, Sewer, and Recycled Water
Infrastructure Agreement between Marina Coast Water District and Seneca Family
of Agencies for the 3289-3301 Drew Street Development Project

Staff Recommendation: Adopt Resolution No. 2026-27 to approve a Water, Sewer, and Recycled
Water Infrastructure Agreement between MCWD and Seneca Family of Agencies for the 3289-
3301 Drew Street Development Project in Marina, CA.

Background: Strategic Plan, Goal 4, Infrastructure: Reliable, Cost-Effective, and Sustainable
Facilities and Properties, Objective 4.1: A comprehensive plan guides long-term, cost-effective
renewal, replacement, usage, and development of District facilities and properties.

The Board of Directors is requested to approve a Water, Sewer, and Recycled Water Infrastructure
Agreement (hereafter referred to as the Infrastructure Agreement) between MCWD and the Seneca
Family of Agencies for the 3289-3301 Drew Street Project in Marina, CA. The attached draft
Infrastructure Agreement is based upon the most recent board-approved format used for other
development groups within the MCWD service area.

The 3289-3301 Drew Street Project (Development) is a small multi-lot redevelopment project
located within the land use jurisdiction of the City of Marina. The project is located on Drew
Street just north of Abdy Way. It is bounded to the north and south by existing single-family
residences and backs to Highway 1. Seneca Family of Agencies is the owner and developer of the
project. The 3289-3301 Drew Street Project proposes the construction of three new single-family
units that will serve as supportive housing for future residents. In the property’s previous
configuration, an existing MCWD 2” water meter located at the southern corner of the property
served approximately ten small cottages, with sewer service provided by an onsite septic system.
In order to redevelop the site, Seneca Family of Agencies will be required to extend public water
and sewer service north from Abdy Way so that new service connections may be made fronting
each new lot. This out-of-tract improvement necessitates an Infrastructure Agreement with
MCWD.

Discussion/Analysis: All new infrastructure being transferred to the District will be constructed
within the existing Drew Street public right-of-way. The specific infrastructure proposed for
transfer includes approximately 180 linear feet of PVC potable water pipeline, approximately 250
linear feet of PVC gravity sewer pipeline, and any associated sewer manholes, water valves, and
other appurtenances.

An active MCWD water account associated with the existing 2” water meter at 2389 Drew Street
has an associated water capacity of 1.76 AFY. Following the proposed site redevelopment, three
single family residences on three separate parcels ranging in size between 17,509 and 20,458 will
be individually metered. Per MCWD Water Code Appendix C, the water demand of the
redeveloped site is 0.52 AFY/parcel, or 1.56 AFY total. The site’s existing water allocation is
deemed sufficient. Because the existing property is not currently an MCWD sanitary sewer
customer, new sewer capacity will be allocated and billed accordingly for this project.
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Environmental Review Compliance: This Infrastructure Agreement is not a “project” under the
California Environmental Quality Act (CEQA); this action is categorically exempt.

Legal Counsel Review: Legal Counsel reviewed the Board Transmittal, Resolution, and
Infrastructure Agreement documents.

Climate Adaptation: The individual metering of new residences facilitates MCWD’s ability to
promote water conservation. The extension of public sewer service to parcels previously served
by septic benefits the environment by improving shallow groundwater quality.

Financial Impact: Yes X No Funding Source/Recap: None.

Material Included for Information/Consideration: Resolution No. 2026-27; draft Infrastructure
Agreement, including Exhibits A through D.

Action Required: X Resolution Motion Review
Board Action

Motion By Seconded By No Action Taken

Ayes Abstained

Noes Absent
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April 20, 2026

Resolution No. 2026-27
Resolution of the Board of Directors
Marina Coast Water District
Approve a Water, Sewer, and Recycled Water Infrastructure Agreement
Between Marina Coast Water District and Seneca Family of Agencies
for the 3289-3301 Drew Street Development Project

RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District
(“MCWD” or “District”), at a regular meeting duly called and held on April 20, 2026 at the
business office of the District, 920 Second Avenue, Marina, California as follows:

WHEREAS, the MCWD is a County Water District and political subdivision of the State of
California, organized under Division 12, sections 3000 and following, of the California Water
Code, established in 1960: and,

WHEREAS, the District owns and operates facilities and property for the supply, treatment and
distribution of water, including recycled wastewater (the “Water System”), and the collection,
treatment and disposal of wastewater (the “Wastewater System’’) and the District wishes to allocate
funds for the acquisition, construction and installation of improvements to the Water System and
the Wastewater System, consisting generally of infrastructure improvements to pipelines, pumping
stations, storage, groundwater wells, other water supply sources, facilities, and District operational
systems to modernize the District’s water, wastewater and recycled water systems(the “Projects”);
and,

WHEREAS, on May 18, 2020, the Directors of the District accepted the Water, Sewer and
Recycled Water Master Plans; and,

WHEREAS, the Directors of the District passed and adopted Resolution No. 2025-31 adopting the
District Budget for FY 2025-2026; and,

WHEREAS, Seneca Family of Agencies, (“Developer”) has coordinated with the District on their
3289-3301 Drew Street Project Development, consisting of new construction and related
infrastructure, within the City of Marina; and,

WHEREAS, the District and the Developer are working cooperatively regarding proposed water,
recycled water and sewer system improvements; and,

WHEREAS, the District and the Developer have agreed upon the proposed Water, Sewer and
Recycled Water Infrastructure Agreement and desire to enter into same.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina Coast Water
District does hereby:

1. adopt Resolution No. 2026-27 to approve a Water, Sewer, and Recycled Water
Infrastructure Agreement between Marina Coast Water District and Seneca Family of
Agencies for the 3289-3301 Drew Street Development Project; and,

2. direct the General Manager to take all actions and execute all documents as may be
necessary or appropriate to give effect to this resolution.
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PASSED AND ADOPTED on April 20, 2026 by the Board of Directors of the Marina Coast Water
District by the following roll call vote:

Ayes: Directors
Noes: Directors
Absent: Directors

Abstained: Directors

Gail Morton, President

ATTEST:

Remleh Scherzinger, Secretary

CERTIFICATE OF SECRETARY

The undersigned Secretary of the Board of the Marina Coast Water District hereby certifies that
the foregoing is a full, true, and correct copy of Resolution No. 2026-27 adopted April 20, 2026.

Remleh Scherzinger, Secretary
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Agenda Item: 9-A Meeting Date: April 20, 2026
Prepared By: Mary Lagasca, CPA Approved By: Remleh Scherzinger, PE

Agenda Title: Set a Public Hearing Date for May 18, 2026 to Receive the 2026 Marina Coast
Water District’s Recruitment and Vacancy Report for Fiscal Year 2025-2026

Staff Recommendation: Set a Public Hearing for May 18, 2026 to receive the Marina Coast Water
District’s proposed Recruitment and Vacancy Report for Fiscal Year 2025-2026, in compliance
with Assembly Bill 2561 (2024).

Background: Strategic Plan, Goal No. 2.1 — The District attracts, onboards, and retains high-
performing staff and manages succession effectively.

Discussion/Analysis: Assembly Bill 2561 (Government Code Section 3502.3) addresses staffing
vacancies within California’s local public agencies. Effective January 1, 2025, the bill requires
public agencies to present the status of job vacancies and their recruitment efforts at a public
hearing before the Board at least once per fiscal year. This public hearing must occur prior to the
Board’s budget adoption.

During these hearings, agencies are required to identify any policies, procedures, or recruitment
activities that may present obstacles in the hiring process and discuss potential changes to alleviate
such issues. Recognized employee organizations are entitled to make presentations during these
public hearings, ensuring that employees' perspectives are considered in addressing vacancy
challenges. Notice of the public hearing will be provided to the Employees Association and the
Teamsters.

If vacancies within a single bargaining unit reach or exceed 20% of the total authorized full-time
positions, the agency must, upon request from the recognized employee organization, provide:
1. The total number of job vacancies within the bargaining unit.

2. The total number of applicants for these positions.
3. The average time to complete the hiring process from the posting date.
4. Opportunities to improve compensation and other working conditions.

By mandating these measures, AB 2561 seeks to improve staffing levels in public agencies,
thereby enhancing public service delivery and supporting public employees' well-being.

AB 2561 requires the Board to hold a public hearing before considering adoption of the Report.
District staff recommends setting the date for the public hearing on May 18, 2029. Notice of the
public hearing will be published in accordance with Government Code 65090.

Environmental Review Compliance: None required.

Legal Counsel Review: Legal Counsel has reviewed the transmittal.

Climate Adaptation: Not applicable.

Financial Impact: Yes X No Funding Source/Recap: None
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Other Considerations: None.

Material Included for Information/Consideration: None.

Action Required: Resolution X Motion Review
Board Action

Motion By Seconded By No Action Taken

Ayes Abstained

Noes Absent
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Return to Agenda

Marina Coast Water District
Agenda Transmittal

Agenda Item: 9-B Meeting Date: April 20, 2026
Prepared By: Mary Lagasca, CPA Approved By: Remleh Scherzinger, P.E.

Agenda Title: Adopt Resolution No. 2026-28 to Approve the Customer Assistance Program for
Low-Income Customers

Staff Recommendation: Adopt Resolution No. 2026-28 approving the Customer Assistance
Program for low-income customers.

Background: Strategic Plan, Objective No. 3.2 — Finances are well managed to provide adequate
revenue and avoid volatile rates.

At the request of Director Shriner, staff reviewed the possibility of creating a Water Rate
Assistance Program (WRAP) for District customers, based on California Senate Bill (SB) 1255
(2023-2024).

SB 1255 would have required large water utility providers (over 3,300 connections) to provide a
20% bill credit to low-income customers by July 1, 2024, funded by voluntary opt-out
contributions from other customers. The bill, however, failed to pass in August 2024.

Despite this outcome, staff evaluated the feasibility of a locally administered program that could
achieve similar objectives. In September 2025, staff identified funding sources to support a new
Customer Assistance Program, with a total annual funding of $37,000. This funding is derived
from non-rate revenues. This program is expected to provide average annual assistance of
approximately $250 per qualified household and serve about 131 customer accounts, specifically
for low income customers in our service area.

Discussion/Analysis: Staff met multiple times with the executive committee to develop program
guidelines and recommends a program structure focused on low-income customers. The proposed
program includes a fixed annual grant amount, distributed evenly over the program period, and
applied only to the fixed-water portion of monthly charges. Two application periods will be offered
during the fiscal year.

Eligibility Criteria:

1. Must be a residential customer and applicant name must match name of account holder.
. Customers would qualify based on income, total gross household income must be at or
below 200% of the Federal Poverty Income Guidelines. (See chart below).
3. Customers must remain current on their monthly utility bill to continue receiving the
monthly credit.
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Household Size 200% Monthl 200% Yearl

1 $2,608 $31,300
2 $3,525 $42,300
3 $4.,442 $53,300
4 $5,358 $64,300
5 $6,275 $75,300
6 $7,192 $86,300
7 $8,108 $97,300
8 $9,025 $108,300
Each additional $917 $11,000
* Updated Annually

Program Administrator

The District will partner with Dollar Energy Fund, a nonprofit organization experienced in
administering utility assistance programs, to serve as the primary customer interface and program
administrator. Dollar Energy Fund will process applications and verify eligibility. The
organization will charge an admin fee of 8.75% of the total program funding.

In addition, Dollar Energy Fund partners with a network of Community Based Organizations

(CBOs) that provides in person support, allowing customers to apply locally with hands on
assistance. CBOs will collect $10 renumeration fee per transaction.

Total Program Estimated Cost
Cost Breakdown Amount Description

District Funding $32,750 From non-rate revenues
Dollar Energy Fund $2,866 Admin Fee — 8.75% of
District’s funding
Program Amount Assistance $250 Annual per approved customer
Renumeration Fee $1,310 $10.00 per application
Total Est. Cost to District $36,926

*Est. Number of Applications — 131
**Monthly assistance to approved customer accounts - $20.83

Program Timeline and Application Periods

The initial application period (May 1, 2026 - June 30, 2026) will cover assistance distributed from
July 2026 through June 2027. A second application window will open from (November 1, 2026 —
December 31, 2026), subject to availability of remaining funds. If awarded during the second
window, assistance will be provided for a six-month period from January 2027 through June 2027.
Environmental Review Compliance: None Required.

Legal Counsel Review: Legal Counsel has reviewed this transmittal and resolution.

Climate Adaptation: Not applicable.
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Financial Impact: X Yes No Funding Source/Recap: Funding for the
Customer Assistance Program will come from non-rate revenues.

Other Considerations: None.

Materials Included for Information/Consideration: Resolution No. 2026-28; and, Attachment
A - Customer Assistance Program Internal Guidelines.

Action Required: X Resolution Motion Review
Board Action

Motion By Seconded By No Action Taken

Ayes Abstained

Noes Absent
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April 20, 2026

Resolution No. 2026-28
Resolution of the Board of Directors
Marina Coast Water District
Approve the Customer Assistance Program
Focused for Low-Income Customers

RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District
(“MCWD” or “District”) at a regular meeting duly called and held on April 20, 2026, at 920
Second Avenue, Marina, California as follows:

WHEREAS, staff was requested to review the feasibility of creating a Water Rate Assistance
Program (“WRAP”) for District customers, based on California Senate Bill (“SB”) 1255 (2023-
2024);and,

WHEREAS, SB 1255 would have required large utility providers with more than 3,300
connections to provide a 20% bill credit to low income customers. However, SB 1255 did not pass
in August 2024; and,

WHEREAS, staff evaluated the feasibility of implementing a locally administered program to
achieve similar objectives; and,

WHEREAS, no revenues subject to Proposition 218 will be used for this program. Consequently,
in September 2025, staff identified a funding source derived from non-rate revenues to support a
Customer Assistance Program, with a total annual funding of $37,000, expected to serve
approximately 131 customer accounts; and,

WHEREAS, the District will partner with Dollar Energy Fund, a nonprofit organization, to serve
as the primary program administrator responsible for processing applications and verifying
eligibility through its online platform; and,

WHEREAS, Dollar Energy Fund will charge an admin fee of 8.75 % of the total program funding;
and,

WHEREAS, Dollar Energy Fund partners with a network of Community Based Organizations
(“CBOs”) that provides in-person support, allowing customers to apply locally. CBOs will collect
$10 renumeration fee per transaction; and,

WHEREAS, the program is designed to provide monthly bill credits to low-income customers
meeting eligibility criteria, as outlined below:

1. Must be a residential customer and applicant name must match name of account holder.
. Customers would qualify based on income, total gross household income must be at or
below 200% of the Federal Poverty Income Guidelines.
3. Customers must remain current on their monthly utility bill to continue receiving the
monthly credit; and,

WHEREAS, the first application period will run from May 1, 2026, through June 30, 2026 and
will cover assistance distributed from July 2026 through June 2027; and,
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WHEREAS, the second window will be available from November 1, 2026, through December 31,
2026, subject to funding availability. If awarded, assistance will be provided for a six-month period
from January 2027 through June 2027.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina Coast Water
District does hereby:

1. adopt Resolution No. 2026-28 to Approve the Customer Assistance Program for low-
income customers.

2. authorize the General Manager to take all actions and execute all documents which may be
necessary or appropriate to give effect to this resolution.

PASSED AND ADOPTED on April 20, 2026, by the Board of Directors of the Marina Coast
Water District by the following roll call vote:

Ayes: Directors
Noes: Directors
Absent: Directors

Abstained: Directors

Gail Morton, President

ATTEST:

Remleh Scherzinger, Secretary

CERTIFICATE OF SECRETARY

The undersigned Secretary of the Board of the Marina Coast Water District hereby certifies that
the foregoing is a full, true, and correct copy of Resolution No. 2026-28 adopted April 20, 2026.

Remleh Scherzinger, Secretary
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Marina Coast Water District

920 2" Avenue, Marina, CA 93933

Customer Assistance Program (CAP)

Customer Assistance Program Guidelines and Availability

Grant assistance is available to a limited number of 131 accounts and will be awarded on a first come first
served basis. Each approved customer account will receive an annual grant of $250 which will be distributed
as a monthly bill credit of $20.83 applied to the water fixed charge only.

Eligibility Criteria:

1. Must be a residential customer and applicant name must match name of account holder.

2. Customers would qualify based on income, total gross household income must be at or below 200%
of the Federal Poverty Income Guidelines.

3. Customers must remain current on their monthly utility bill to continue receiving monthly credit.

Program Requirements

To receive uninterrupted monthly bill credits under the Customer Assistance Program, approved customers
must maintain their utility account in good standing. Credits are applied monthly and are contingent upon
timely payment of all remaining charges. Accounts that are currently under a payment arrangement are not
eligible to apply.

Delinquency and Credit Administration

e Current (in good standing)
o Monthly credit is applied as scheduled.
e 30 Days Delinquent
o Customer will receive a delinquency warning notice.
o Monthly credit will be temporarily paused until the account is brought current.
o Once payment is received and the account is current, the credit will be reinstated.
e 60 Days Delinquent
o Customer will be removed from the program.
o Remaining grant funds will be forfeited.
o Customer may reapply during the second application window, if still open and funds are
available.
e 90 Days Delinquent
o Water service may be subject to disconnection in accordance with the District policy.
o Customer will be ineligible to reapply for the program until next fiscal year.

Program Timeline and Application Periods

e First Window - May 1, 2026 through June 30, 2026
o Grant disbursement - July 2026 through June 2027
e Second Window - November 1, 2026 through December 31,2026 (subject to availability of
remaining funds)
o Grant disbursement - January 2027 through June 2027
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Return to Agenda

Marina Coast Water District
Agenda Transmittal

Agenda Item: 10-A Meeting Date: April 20, 2026
Prepared By: Mary Lagasca, CPA Approved By: Remleh Scherzinger, PE

Agenda Title: Receive Presentation on the Proposed FY 2026-2027 District Operating and CIP
Budget and Provide Direction Regarding Preparation of the Final Budget
Documents

Staff Recommendation: Receive the presentation on the Proposed Operating and CIP District
Budget for FY 2026-2027 and provide direction to staff regarding the preparation of the final
budget documents.

Background: Strategic Plan 3.2 Finances are well managed to provide adequate revenue and
avoid volatile rates, and Strategic Plan 3.3 The Board receives understandable, timely, and up-
to-date financial reports on an approved schedule.

On March 16, 2026, staff scheduled the FY 2026-2027 Budget Workshop for April 20, 2026. In
preparation for today's workshop, preliminary budget figures were reviewed and discussed with
the Budget & Engineering Committee during meetings held on April 7, 2026. The Committee’s
recommended revisions have been incorporated into the Proposed Budget, presented this evening.

Discussion/Analysis: The total proposed budget is $59,974,300 and includes $35,387,396 in
operating expenses and $30,123,200 in capital improvement projects. This budget has been
developed in accordance with the goals and objectives established in the District’s 2024 Strategic
Plan, and reflects our continued focus on financial sustainability, infrastructure reliability, and
customer service excellence.

Budget Summary:

Operating Revenues: $33,224,800
Non-Operating Revenues: $26,749,500
Total Revenues: $59,974,300

Operating Expenses - $35,387,395

Debt Service - $2,585,841

Capital Improvement Projects - $30,373,200
Capital Equipment/Vehicles - $1,451,000
Net Transfer — ($9,823,136)

Total Expenses - $59,974,300

Budget Assumptions

Revenues

e Rate Revenue: Water, sewer and recycled water are based on the approved 5-Year Rate
Study adopted by the Board on April 29, 2024.

e (apacity Charges and Developer Fees: Based on engineering forecasts of anticipated
development activity.
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Bond Proceeds: Derived from the Capital Improvement Program budget and drawn as
projects progress. Estimates are based on project timelines and planned infrastructure
investments.

Interest Income: Calculated annually based on projected fund balances, with assumed
interest rates ranging from 3% to 5%.

Other Revenue/Miscellaneous: are based on historical trends and adjusted for CPI and CCI
indicators where applicable.

Expenses

Salaries and Benefits: Include a 2.5% increase in accordance with Memorandum of
Understanding (MOU) agreements, based on the Consumer Price Index (CPI-U) for the
San Francisco Bay Area from February 2025 to February 2026.

Departmental Operating Expenses: Includes operational costs such as utilities, consulting
services, supplies, and miscellaneous expenses. These were developed by department
heads in collaboration with the Director of Administrative Services and General Manager.

Capital

Equipment and Vehicles: Covers the purchase or replacement of major operational
equipment and are based on age, condition and operational need.

Capital Improvement Projects: The CIP budget is developed through coordination between
Engineering, Administration and executive leadership, with funding sources including
bond, capacity charges, reserves and grants.

Debt Service

Principal Debt Service: Based on a set repayment schedule for existing debt related to loans
and bonds used to finance capital projects. No new debt issuance is assumed in FY2026-
2027.

Environmental Review Compliance: None required.

Legal Counsel Review: None required.

Climate Adaptation: Not applicable.

Financial Impact: Yes X _No Funding Source/Recap: None.

Other Considerations: None.

Materials Included for Information/Consideration: Proposed Budget for FY 2026-2027.

Provided separately.

Action Required: __ Resolution __ Motion X Review
Board Action

Motion By Seconded By No Action Taken

Ayes Abstained

Noes Absent

157



	Insert from: "Item 8-M - 20260115_DedicationCertificateAcceptance_SeaHaven4B.pdf"
	_4007-MCWD IA-2025-0303.pdf
	xb-4007-PH4-MCWD-PROP
	xb-4007-PH4-MCWD-EX
	xb-4007-PH4-MCWD-SS
	xb-4007-PH4-MCWD-WAT

	4007-EST-Ph4B_MCWD-IP_02.pdf
	MCWD


	Insert from: "Item 8-N - 20260408_BillOfSale_MS-Ph1&2.pdf"
	1stAttachment_BillOfSale.ExhibitA.pdf
	xb-MCWD IA_PH1-2-1 PM
	xb-MCWD IA_PH1-2-2 EX
	xb-MCWD IA_PH1-2-3 SS
	xb-MCWD IA_PH1-2-4 WAT

	2ndAttachment_EngineersEstimate.pdf
	Ph1-2



	Return to Agenda: 


