
 

 
This agenda is subject to revision and may be amended prior to the scheduled meeting.  Pursuant to Government Code 
section 54954.2(a)(1), the agenda for each meeting of the Board shall be posted at the District offices at 920 2nd 
Avenue, Marina. A complete Board packet containing all enclosures and staff materials will be available for public 
review on the District website, Thursday, June 11, 2026. Information about items on this agenda or persons requesting 
disability related modifications and/or accommodations should contact the Board Clerk 48 hours prior to the meeting 
at: 831-883-5931. 

MARINA COAST WATER DISTRICT 
& GROUNDWATER SUSTAINABILITY AGENCY 

 
920 SECOND AVENUE, MARINA, CA 93933-6009 

Home Page: www.mcwd.org 
TEL: (831) 384-6131    FAX: (831) 883-5995 

 
Agenda 

Regular Board Meeting, Board of Directors 
Marina Coast Water District 

and 
Regular Board Meeting, Board of Directors 

Marina Coast Water District Groundwater Sustainability Agency 
 

Dual Locations 
920 2nd Avenue, Marina, California 93933 

and 
1265 First Street SE, Washington, District of Columbia 20003 

 
Monday, June 15, 2026, 6:00 p.m. PST 

 
 

Members of the public may attend the Board meeting in person or can attend remotely via Zoom 
conference.  
Members of the public participating by Zoom will be placed on mute during the proceedings and will 
be acknowledged only when public comment is allowed, after requesting and receiving recognition 
from the Board President.  Persons who are participating via telephone will need to press *9 to be 
acknowledged for comments.  Public comment on the action item can also be submitted in writing to 
Katie Lampkin at klampkin@mcwd.org by 9:00 am on Monday, June 15, 2026; such comments will 
be distributed to the MCWD Board before the meeting. 
 
This meeting may be accessed remotely using the following Zoom link:  
https://us02web.zoom.us/j/82926179415?pwd=GjwWvJxaa60iNkm6cMDGMtbb1ZpaUL.1 
Passcode: 526032 

 
To participate via phone: 1-669-900-9128; Meeting ID: 829 2617 9415  Passcode: 526032 
 

Our Mission: Marina Coast Water District delivers safe and environmentally sustainable water, 
recycled water, and wastewater services that meet community needs. 
 
1. Call to Order 

 
2. Roll Call 

 
3. Pledge of Allegiance 

 

DIRECTORS 
 

GAIL MORTON 
President 

 
JAN SHRINER 
Vice President 

 
BRAD IMAMURA 

THOMAS P. MOORE 
STACEY SMITH 

mailto:klampkin@mcwd.org
https://us02web.zoom.us/j/82926179415?pwd=GjwWvJxaa60iNkm6cMDGMtbb1ZpaUL.1


4. Public Comment on Closed Session Items Anyone wishing to address the Board on matters
appearing in Closed Session may do so at this time.  Please limit your comment to four minutes.
The public may comment on any other items listed on the agenda at the time they are considered by
the Board.  Disruptive behavior may result in the removal of the individual responsible.

5. Closed Session

A. Pursuant to Government Code 54956.8
Agreement for Storage and Recovery

B. Pursuant to Government Code 54957
Public Employee Performance Evaluation
Title: General Manager

Reconvene to Open Session Estimated to be at 7:00 p.m. 

6. Reportable Actions Taken During Closed Session The Board will announce any reportable 
action taken during closed session and the vote or abstention on that action of every director present 
and may take additional action in open session as appropriate.  Any closed session items not 
completed may be continued to after the end of all open session items.

7. Oral Communications Anyone wishing to address the Board on matters not appearing on the 
Agenda may do so at this time.  Please limit your comment to four minutes.  The public may comment 
on any other items listed on the agenda at the time they are considered by the Board. Disruptive 
behavior may result in the removal of the individual responsible.

8. Consent Calendar

A. Receive and File the Check Register for the Month of May 2026
(Page 3)

B. Adopt Resolution No. 2026-34 to Approve Prepayment of Marina Coast Water District’s 
CalPERS Annual Employer Unfunded Accrued Liability Contribution for FY 2026-2027 
(Page 11)

C. Adopt Resolution No. 2026-35 to Approve a FY 2026-2027 Professional Services 
Agreement with Rauch Communications
(Page 16)

D. Adopt Resolution No. 2026-36 to Approve the FY 2026-2027 Professional Services 
Agreement with Regional Government Services Authority to Provide Human Resources 
and Risk Management Services to the District
(Page 37)

E. Adopt Resolution No. 2026-37 to Approve the Purchase of the Locker Room and 
Restroom Modular Unit for the District's Corporation Yard for FY 2026-2027
(Page 61)

F. Adopt Resolution No. 2026-38 to Amend the Garney Pacific, Inc. Construction Contract 
for Phase 1 of the Reservation Road Desalination Plant Renovation Project (CIP 
#OW-2404)
(Page 68)



9. Action Items

A. Conduct a Public Hearing to Receive Public Comment on the Draft 2025 Urban Water 
Management Plan; Adopt Resolution No. 2026-39 Approving the 2025 Marina Coast 
Water District Urban Water Management Plan
(Page 72)

B. Review Proposed MCWD Art Policy
(Page 76)

10. Informational Items Informational items are normally provided in the form of a written report or 
verbal update and may not require Board action. The public may address the Board on Informational Items 
as they are considered by the Board.  Please limit your comments to four minutes.

A. General Manager’s Report

B. Committee and Board Liaison Reports

1. Resources and Groundwater Sustainability Committee
2. Community Outreach Committee
3. M1W Board Member Liaison

11. Board Member Requests for Future Agenda Items

12. Director’s Comments Director reports on meetings with other agencies, organizations and 
individuals on behalf of the District and on official District matters.

13. Adjournment Set or Announce Next Meeting(s), date(s), and time(s):

Regular Meeting: Monday, July 20, 2026, 6:00 p.m.



Marina Coast Water District 
Agenda Transmittal 

Agenda Item: 8 Meeting Date: June 15, 2026 

Prepared By: Paula Riso Approved By: Remleh Scherzinger, PE 

Agenda Title: Consent Calendar 

Staff Recommendation: Approve the Consent Calendar as presented. 

Background: Strategic Plan, Mission Statement – Marina Coast Water District delivers safe and 
environmentally sustainable water, recycled water, and wastewater services that meet community 
needs. 

Consent calendar consisting of:  

A) Receive and File the Check Register for the Month of May 2026
B) Adopt Resolution No. 2026-34 to Approve Prepayment of Marina Coast Water District’s

CalPERS Annual Employer Unfunded Accrued Liability Contribution for FY 2026-2027
C) Adopt Resolution No. 2026-35 to Approve a FY 2026-2027 Professional Services

Agreement with Rauch Communications
D) Adopt Resolution No. 2026-36 to Approve the FY 2026-2027 Professional Services

Agreement with Regional Government Services Authority to Provide Human Resources
and Risk Management Services to the District

E) Adopt Resolution No. 2026-37 to Approve the Purchase of the Locker Room and Restroom
Modular Unit for the District's Corporation Yard for FY 2026-2027

F) Adopt Resolution No. 2026-38 to Amend the Garney Pacific, Inc. Construction Contract
for Phase 1 of the Reservation Road Desalination Plant Renovation Project (CIP #OW-
2404)

Discussion/Analysis: See individual transmittals. 

Environmental Review Compliance: None required. 

Legal Counsel Review: See individual transmittals. 

Climate Action: Not applicable. 

Other Considerations: The Board of Directors can approve these items together or they can pull 
them separately for discussion. 

Material Included for Information/Consideration: Check Register for May 2026; Resolution 
No. 2026-34; CalPERS Classic and PEPRA Actuarial Valuation - Required Employer 
Contributions for FY 2026-2027; Resolution No. 2026-35; FY 2026-2027 Cost Proposal from 
RCC; Resolution No. 2026-36; FY 2026-2027 Professional Services Agreement with Regional 
Government Services Authority; Resolution No. 2026-37; Mobile Modular Proposal; and, 
Resolution No. 2026-38. 

Action Required:      X       Resolution            Motion             Review 

1



Board Action 
 
Motion By______________ Seconded By________________ No Action Taken    
 
Ayes       Abstained      
 
Noes       Absent                                                   

2



Marina Coast Water District 
Agenda Transmittal  

Agenda Item: 8-A     Meeting Date: June 15, 2026 

Prepared By: Mary Lagasca, CPA   Approved By: Remleh Scherzinger, PE 

Agenda Title: Receive and File the Check Register for the Month of May 2026 

Staff Recommendation: Receive and file the May 2026 expenditures totaling $6,067,984.05. 

Background: Strategic Plan, Objective No. 3.2: Finances are well managed to provide adequate 
revenue and avoid volatile rates. 

Discussion/Analysis: These expenditures were paid in May 2026, and the Board is requested to 
receive and file the check register. The May check register contained the following significant 
items: 

1. Check No. 78718 – Construction Payment #2 to Monterey Peninsula for the Imjin LS Odor
Control Program Project for $214,367.50.

2. Check No. 78722 – Construction Retention Payment to Anderson Pacific Engineering for
$824,570.08 for the A1/A2 Tanks B/C Booster Project.

3. Check No. 78740 – SGMA/Corral de Tierra GSP Grant Payment #9 to Salinas Valley
Groundwater Sustainability Agency for $262,886.39.

4. Check No. 78748 – Solar and Solar System payment to Scudder Roofing Sun Energy
Systems for $379,283.70.

5. Wire Transfer – U.S. National Bank in the amount of $695,325 for 2019 Series Bond
Payment.

6. Wire Transfer – U.S. National Bank in the amount of $1,371,050.53 for 2025 Series Bond
Payment.

7. Wire Transfer – U.S. National Bank in the amount of $412,465.16 for 2024 Series Bond
Payment.

Environmental Review Compliance: None required. 

Legal Counsel Review: None required. 

Climate Adaptation: Not applicable. 

Financial Impact:          Yes     X     No Funding Source/Recap: Expenditures are 
allocated across the six cost centers; 01-Marina Water, 02-Marina Sewer, 03- Ord Water, 04- Ord 
Sewer, 05-Recycled Water, 07-Groundwater Sustainability. 

Other Consideration: None. 

Material Included for Information/Consideration: May 2026 Summary Check Register. 

Action Required:             Resolution        X     Motion             Review 
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Board Action 

 
Motion By    Seconded By    No Action Taken    
 
Ayes       Abstained      
 
Noes       Absent                                                   
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Marina Coast Water District 
Agenda Transmittal  

Agenda Item: 8-B  Meeting Date: June 15, 2026 

Prepared By: Mary Lagasca, CPA Approved By: Remleh Scherzinger, PE 

Agenda Title: Adopt Resolution No. 2026-34 to Approve Prepayment of Marina Coast Water 
District’s CalPERS Annual Employer Unfunded Accrued Liability Contribution for FY 2026-2027 

Staff Recommendation: Adopt Resolution No. 2026-34 to approve prepayment of the District’s 
FY 2026-2027 CalPERS annual employer unfunded accrued liability (UAL) contribution in the 
amount of $528,943. 

Background: Strategic Goal No. 3 – FINANCE – stable and secure funding and affordable rates; 
Objective 3.2: Finances are well managed to provide adequate revenue and avoid volatile rates. 

The CalPERS Unfunded Accrued Liability (UAL) represents the shortfall between the total 
pension benefits earned by employees and retirees to date and the assets currently held in the 
pension fund to pay those benefits. The UAL arises due to a variety of factors including changes 
in actuarial assumptions, investment returns, and demographic shifts. As a participating agency in 
CalPERS, the District is required to make annual UAL payments to ensure the long-term 
sustainability of the pension system. 

Each fiscal year, CalPERS provides public agencies with the option to either pay the UAL on a 
monthly basis or through an annual prepayment plan. For FY 2026-2027, the District’s total UAL 
across its two plans is $528,943. 

Discussion/Analysis: CalPERS invoices UAL monthly with an option to prepay the annual 
amount by July 31. By selecting the annual prepayment option and submitting the payment by July 
31, 2025, the District will save $17,688, or approximately 3%, compared to the cost of making 
monthly payments over the course of the year. These savings are realized through interest cost 
avoidance, as CalPERS provides a discount for early, lump-sum payments. 

The District has historically opted for the annual prepayment plan as a cost-effective approach to 
meeting its pension obligations while supporting long-term financial stability. Staff recommends 
continuing this approach for FY 2026-2027 to take advantage of the offered savings and to 
streamline the District’s payment processes. Over the course of the last ten years, the District has 
saved a cumulative total of $101,361 in interest by avoiding monthly installment payments. This 
strategy supports that District’s ongoing commitment to responsible financial stewardship and 
ensures timely fulfillment of pension obligations while minimizing costs to ratepayers. 

Environmental Review Compliance: None required. 

Legal Counsel Review: None required. 

Climate Adaptation: Not applicable. 

Financial Impact:          Yes     X     No Funding Source/Recap: Funded through FY 
2026-2027 Operating Budget of Marina and Ord Cost Centers. 
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Other Consideration: None. 

Material Included for Information/Consideration: Resolution No. 2026-34; and, CalPERS 
Classic and PEPRA Actuarial Valuation - Required Employer Contributions for FY 2026-2027. 

Action Required:       X      Resolution            Motion             Review 

Board Action 

Motion By  Seconded By   No Action Taken 

Ayes Abstained 

Noes Absent 
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June 15, 2026 
 

Resolution No. 2026-34 
Resolution of the Board of Directors 

Marina Coast Water District 
Approving Prepayment of Marina Coast Water District’s CalPERS Annual Employer 

Unfunded Accrued Liability Contribution for FY 2026-2027 in the amount of $528,943. 
 

RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 
(“District”), regular meeting duly called and held on June 15, 2026 at 920 Second Avenue, Suite 
B, Marina California as follows: 
 
 WHEREAS, the CalPERS Unfunded Accrued Liability (UAL) represents the shortfall between 
the total pension benefits earned by employees and retirees to date and the assets currently held in 
the pension fund to pay for those benefits; and,  
 
WHEREAS, the UAL arises due to a variety of factors, including changes in actuarial assumptions, 
investment returns, and demographic shifts. As a participating agency, the District is required to 
make annual UAL payments to ensure the long-term sustainability of the pension system; and,  
  
WHEREAS, the UAL is invoiced by CalPERS monthly with an option to prepay the annual 
amount by July 31st discounted by 3% of the annual amount; and,  
 
WHEREAS, by prepaying the UAL for FY2026-2027 the District will realize a savings of $17,688 
plus the cost to process twelve invoices instead of one invoice; and, 
 
WHEREAS, over the last ten years, the District has realized a cost savings of $101,361 in interest 
by prepaying annually. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina Coast Water 
District does hereby approve prepayment of the District’s FY 2026-2027 CalPERS annual 
employer unfunded accrued liability contribution in the amount of $528,943. 
 
PASSED AND ADOPTED on June 15, 2026 by the Board of Directors of the Marina Coast Water 
District by the following roll call vote:  
 

Ayes:  Directors               
 

Noes:  Directors                
 

Absent: Directors                
 

Abstained: Directors                
 
 
 
 
 

      
        Gail Morton, President 
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ATTEST: 

_________________________ 
Remleh Scherzinger, Secretary 

CERTIFICATE OF SECRETARY 

The undersigned Secretary of the Board of the Marina Coast Water District hereby certifies that 
the foregoing is a full, true and correct copy of Resolution No. 2026-34 adopted June 15, 2026. 

______________________________ 
Remleh Scherzinger, Secretary 
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CalPERS Actuarial Valuation - June 30, 2024 
All Rate Plans of the Marina Coast Water District in the Miscellaneous Risk Pool 
CalPERS ID: 2705940435 

Rate Plans belonging to the Miscellaneous Risk Pool Page 8 

Required Employer Contributions 
 
The required employer contributions in this report do not reflect any cost sharing arrangement between the agency and the 
employees. For employee contribution rates, see Member Contribution Rates . 
 

    Fiscal Year 

Required Employer Contributions  
 

 2026-27 

Employer Normal Cost Rate     

Classic Rate Plan 5340    10.75% 

PEPRA Rate Plan 26674    7.93% 

Plus     

Unfunded Accrued Liability (UAL) Contribution Amount†    $546,631 

  Paid either as     

1) Monthly Payment    $45,552.58 

  Or     

2) Annual Prepayment Option‡    $528,943 

The total minimum required employer contribution is the sum of the Plan’s Employer Normal Cost Rate 
(expressed as a percentage of payroll and paid as payroll is reported) and the Unfunded Accrued Liability (UAL) 
Contribution Amount (billed monthly (1) or prepaid annually (2) in dollars). 

†The required payment on amortization bases does not take into account any additional discretionary payment 
made after April 30, 2025. 

‡Only the UAL portion of the employer contribution can be prepaid (which must be received in full no later 
than July 31). 

 
Development of Normal Cost as a Percentage of Payroll 
 

 Fiscal Year Fiscal Year 

  2025-26  2026-27 

Classic Rate Plan 5340     

Base Total Normal Cost for Formula  17.13%  17.12% 

Surcharge for Class 1 Benefits 1  0.57%  0.57% 

Plan's Total Normal Cost  17.70%  17.69% 

Offset Due to Employee Contributions 2  (6.94%)  (6.94%) 

Employer Normal Cost for Rate Plan 5340  10.76%  10.75% 

     

PEPRA Rate Plan 26674     

Base Total Normal Cost for Formula  15.71%  15.68% 

Surcharge for Class 1 Benefits 1  0.00%  0.00% 

Plan's Total Normal Cost  15.71%  15.68% 

Offset Due to Employee Contributions 2  (7.75%)  (7.75%) 

Employer Normal Cost for Rate Plan 26674  7.96%  7.93% 
 

1 See Surcharge for Class 1 Benefits in the supplementary information section of this report. 

2 This is the expected employee contributions, taking into account individual benefit formula and any offset from the use of a 
modif ied formula, divided by projected annual payroll. For member contribution rates above the breakpoint for each benefit 
formula, see Member Contribution Rates. 
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Marina Coast Water District 
Agenda Transmittal  

Agenda Item: 8-C  Meeting Date: June 15, 2026 

Prepared By: Mary Lagasca, CPA Approved By: Remleh Scherzinger, PE 

Agenda Title: Adopt Resolution No. 2026-35 to Approve FY 2026-2027 Professional Services 
Agreement with Rauch Communications Consultants, Inc. to Provide Public 
Relations Services to the District 

Staff Recommendation: Adopt Resolution No. 2026-35 to approve the FY 2026-2027 
Professional Services Agreement with Rauch Communications, Inc. to provide public relations 
services to the District. 

Background: Strategic Plan, Goal 5.0 ENGAGEMENT: Communicate and Engage Effectively 
with Customers, Partners, and Stakeholders. OBJECTIVE 5.1: Customers understand the services 
the District provides, where to learn more, and how to get their questions answered. 

The District has partnered with Rauch Communication Consultants, Inc. since FY 2023-2024 to 
provide public relations, community outreach, and stakeholder engagement services. RCC 
supports the District’s communication efforts through website content management, social media 
engagement, eNews publications, media relations, public outreach campaigns, customer 
communications, and strategic messaging. 

The District’s outreach program has continued to achieve measurable success. Since 2023, visits 
to the District’s website have more than tripled. The District’s eNewsletter subscriber list has 
grown to nearly 10,000 subscribers, approaching the District’s 11,000 customer accounts, with 
open rates consistently exceeding 50 percent, significantly above the industry average for public 
agencies. Social media engagement continues to grow across all platforms, and a recently 
implemented Google search campaign achieved a click-through rate exceeding 30 percent, 
substantially outperforming typical industry benchmarks. 

These efforts have helped expand public awareness of District projects, conservation programs, 
customer service initiatives, and operational activities while strengthening communication with 
customers and stakeholders. 

Discussion/Analysis: Staff recommends approval of a Professional Services Agreement with RCC 
for FY 2026-2027 in the amount of $227,000. 

The proposed agreement includes a base outreach and public engagement program of $193,000, 
reflecting a modest cost adjustment from the prior year, and $34,000 for the preparation, 
production, and mailing of two customer newsletters to all deliverable addresses within the 
District’s service area. 

Building on the success of the current program, the FY 2026-2027 scope of work continues the 
District’s comprehensive communication strategy while placing additional emphasis on expanding 
outreach to younger residents, renters, and other underrepresented audiences. Planned efforts 
include expanded direct mail communications, enhanced video content, digital advertising, 
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community-focused conservation messaging, and increased use of locally generated content 
highlighting District operations, employees, and customer success stories. 
 
Environmental Review Compliance: None required. 
 
Legal Counsel Review: None required. 
 
Climate Adaptation: Not applicable. 
 
Financial Impact:     X      Yes         No Funding Source/Recap: Funded through FY 
2026-2027 Operating Budget of Marina and Ord Cost Centers. See table below. 
 
Consulting Services Budget Proposed Agreement 

Amount 
Remaining Budget 

Available 
$1,130,000 $227,000 $903,000 

 
Other Consideration: None. 
 
Material Included for Information/Consideration: Resolution No. 2026-35; and, FY 2026-
2027 Cost Proposal from RCC. 
        
Action Required:       X      Resolution            Motion             Review 
              
 

Board Action 
 
Motion By    Seconded By    No Action Taken    
 
Ayes       Abstained      
 
Noes       Absent                                                   
  

17



June 15, 2026 

Resolution No. 2026-35 
Resolution of the Board of Directors 

Marina Coast Water District 
Approving the FY 2026-2027 Professional Services Agreement with 

Rauch Communications Consultants for Public Relations 

RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 
(“District”), regular meeting duly called and held on June 15, 2026 at 920 Second Avenue, Suite 
B, Marina California as follows: 

WHEREAS, the District adopted a five-year Strategic Plan with an objective to build our 
relationship with the public and local agencies with a strategy to communicate with our strategic 
partners by establishing clear lines of communications between the District, other agencies, and 
the public to ensure that our message is clearly and quickly communicated so that we can establish 
and maintain a positive reputation; and, 

WHEREAS, effective communication and public outreach are essential to maintaining 
transparency, fostering public trust, promoting customer awareness, and supporting the successful 
implementation of District programs and initiatives; and 

WHEREAS, Rauch Communication Consultants, Inc. has provided public relations and 
community outreach services to the District since Fiscal Year 2023-2024 and has supported the 
District's communications efforts through media relations, customer outreach, digital 
communications, website content management, public engagement, and strategic messaging; and 

WHEREAS, the District's outreach efforts have demonstrated continued success, including 
significant growth in website traffic, expansion of the District's eNewsletter subscriber base to 
nearly 10,000 subscribers, strong customer engagement through social media platforms, and 
increased public awareness of District programs and services; and 

WHEREAS, staff has reviewed the proposed scope of work and cost proposal submitted by Rauch 
Communication Consultants, Inc. for Fiscal Year 2026-2027 and recommends approval of a 
Professional Services Agreement in an amount not-to-exceed $227,000; and 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina Coast Water 
District does hereby: 

1. adopt Resolution No. 2026-35 approving the FY 2026-2027 Professional Services
Agreement with Rauch Communications, Inc. to provide continued public relations
services to the District for a total not-to-exceed amount of $227,000.

2. authorize the General Manager to take all actions and execute all documents as may be
necessary or appropriate to give effect to this resolution.

PASSED AND ADOPTED on June 15, 2026 by the Board of Directors of the Marina Coast Water 
District by the following roll call vote: 

Ayes: Directors     ______ 
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Noes:  Directors               

 
Absent: Directors               

 
Abstained: Directors               
 

 
      

        Gail Morton, President 
 
 
 
ATTEST: 
 
 
_________________________ 
Remleh Scherzinger, Secretary 
 
 
 
 

CERTIFICATE OF SECRETARY 
 

The undersigned Secretary of the Board of the Marina Coast Water District hereby certifies that 
the foregoing is a full, true and correct copy of Resolution No. 2026-35 adopted June 15, 2026. 
 

 
______________________________ 

        Remleh Scherzinger, Secretary 
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AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN MARINA COAST WATER DISTRICT  

AND RAUCH COMMUNICATION CONSULTANTS, INC.  
  FOR PUBLIC RELATIONS 

Funding: Consulting Services Line Item across all cost centers (01-01-038-111, 02-01-
038-111, 03-01-038-111, 04-01-038-111, 05-01-038-111, 07-01-038-111)
Task No. PSAxWD-4006AD

THIS AGREEMENT, made and entered into this June 15, 2026, by and between Marina 
Coast Water District, 920 2nd Avenue, Marina, CA, 93933, hereinafter called "DISTRICT", 
and Rauch Communication Consultants, Inc., with its principal offices at 936 Old Orchard 
Road, Campbell, CA 95008, hereinafter called the "CONSULTANT": 

WHEREAS, the DISTRICT, desires to receive the professional services related to Public 
Relations and Community Outreach Services with a scope generally defined by 
DISTRICT’s Request for Proposal presented in Appendix A and a not-to-exceed amount 
of $227,000; and,  

WHEREAS, DISTRICT is desirous of engaging the services of said CONSULTANT to 
perform or furnish said services; and, 

WHEREAS, CONSULTANT has available and offers to provide personnel and facilities 
necessary to accomplish said services in a timely manner. 

NOW, THEREFORE, said DISTRICT and said CONSULTANT, for the considerations 
hereinafter set forth, mutually agree as follows:  

ARTICLE I - PROFESSIONAL ENGAGEMENT 

DISTRICT hereby engages Rauch Communication Consultants, Inc. as an independent 
contractor, to perform or furnish the services hereinafter more particularly described in 
Appendix A, commencing on the date of this Agreement. 

CONSULTANT hereby agrees to perform or furnish as an independent contractor and 
related services as set forth herein.  CONSULTANT may retain qualified subconsultants 
to assist in the performance of professional services.  DISTRICT shall be notified prior to 
CONSULTANT sub-contracting such services and sufficient time shall be provided to 
allow DISTRICT to review the subconsultant's qualification.  Should DISTRICT, based 
upon reasonable cause, not accept any such subcontractor or subconsultant for use on the 
Project, DISTRICT shall so notify CONSULTANT within five (5) days following 
DISTRICT 's receipt of such notice from CONSULTANT, and CONSULTANT shall not 
subcontract with any such subcontractor or subconsultant for the Project. DISTRICT shall 
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have the right at any time to revoke its acceptance (whether given affirmatively or by its 
failure to object within said five (5) day period) of any subcontractor or subconsultant on 
the basis of reasonable cause, in which case CONSULTANT shall submit an acceptable 
substitute and a Task Order equitably adjusting CONSULTANT's compensation will be 
issued.  No acceptance of any subcontractor or subconsultant shall waive: (1) DISTRICT’s 
right not to accept defective services performed or furnished for CONSULTANT by said 
subcontractor or subconsultant; or (2) any other right or remedy DISTRICT has under this 
Agreement, including but not limited to its rights to suspend or terminate services under 
this Agreement. 

CONSULTANT is an independent contractor and is not and shall not be deemed to be an 
employee, agent, servant, partner or joint venturer of DISTRICT. CONSULTANT shall 
have the exclusive supervision, direction and control of all employees, subconsultants, 
subcontractors, suppliers, materials, equipment and facilities employed, contracted with or 
used by, CONSULTANT in performing or furnishing services under this Agreement. 

ARTICLE II - SCOPE OF SERVICES 

The scope of services performed or furnished by CONSULTANT under the terms of this 
Agreement is defined in Appendix A and in the executed Amendment(s) pursuant hereto 
which will authorize CONSULTANT to perform specific services related to the project. 
Unless modified in writing by both parties through an Amendment, duties of 
CONSULTANT shall not be construed to exceed those services specifically established in 
Appendix A.  

ARTICLE III – GENERAL PROVISIONS 

A. The CONSULTANT hereby represents that all work described herein shall be
performed only by persons under the supervision of a person who is currently licensed to
perform such work and that to the best of its professional ability, all work shall be
performed in accordance with applicable Federal, State, and local laws and regulations.

B. The CONSULTANT shall not discriminate in employment practices, in the performance
of the terms of this Agreement, either directly or indirectly, on the grounds of race, color,
religion, sex, age, or national origin, and shall take affirmative steps to ensure that
applicants are employed, and employees are treated during employment without regard to
race, color, religion, sex, age or national origin.

A. The General Manager of the DISTRICT shall forward an executed copy of this
Agreement to the CONSULTANT within ten (10) days of execution of this Agreement
by the DISTRICT.

ARTICLE IV: COOPERATION BY DISTRICT 

DISTRICT shall, to the extent reasonable and practicable, cooperate with CONSULTANT 
in the performance of CONSULTANT's services hereunder.   
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DISTRICT shall appoint Remleh Scherzinger as DISTRICT’s REPRESENTATIVE with 
respect to the services to be performed under this Agreement. DISTRICT’S 
REPRESENTATIVE shall have complete authority to transmit instructions, receive 
information, and interpret and define DISTRICT’s policies. CONSULTANT shall be 
entitled to rely on representations made by DISTRICT's REPRESENTATIVE unless 
otherwise specified in writing by DISTRICT. 

Article V – SCHEDULE 

A schedule for carrying out services performed by CONSULTANT under the terms of this 
Agreement is set forth in Appendix A.  CONSULTANT will exert all reasonable efforts to 
perform or furnish all services under this Agreement in accordance with said schedule. 

DISTRICT will be kept informed as to the progress of the services under this Agreement 
under the terms presented in Appendix A.  Neither party shall hold the other responsible 
for damages caused by, arising out of or resulting from delays in performance caused by 
acts of God, strikes, lockouts, or events beyond the control of the other party.  

Article VI – LITIGATION 

The Agreement does not require CONSULTANT to prepare for or appear as a witness in 
any litigation or alternative dispute resolution proceeding on behalf of DISTRICT, other 
than as specified in Appendix A, except in consideration of additional reasonable 
compensation negotiated as part of an Amendment specifically issued for such purpose. 
Notwithstanding the preceding, CONSULTANT shall participate without additional 
compensation in any litigation or alternative dispute resolution proceeding in which 
CONSULTANT is a party or in which a claim is made against DISTRICT based in whole 
or in part on CONSULTANT’s negligence, professional errors or omissions, breach of 
contract or deficiencies in CONSULTANT’s design or performance hereunder. 

ARTICLE VII: COMPENSATION 

Payment for the services set forth in Appendix A and specific executed Amendment(s) 
shall be made by DISTRICT to CONSULTANT and shall be considered as full 
compensation for such services and all personnel, materials, supplies, and equipment used 
and costs incurred in carrying out such services. In no event shall the amount of 
compensation exceed the total fee specified in Appendix A without approval from the 
DISTRICT. 

A. If payment for services performed or furnished under terms of Appendix A
and/or Amendment(s) is to be on a lump sum basis, compensation shall be as
described below:
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1.   Appendix A and/or Amendments must specify that the work is to be 
performed on a lump sum basis. 

 
2. Compensation to CONSULTANT shall be a lump sum amount 
specified in Appendix A and Amendment(s).  
 
3. Payments shall be monthly.  As each payment is due, a statement 
describing the services which have been performed or furnished and listing 
the percent of completion and the total amount of prior payments paid by 
DISTRICT shall be submitted to DISTRICT. Payment shall be made for the 
balance due under such statement, without retention unless DISTRICT 
contests all or part of said billing in which event only that portion so 
contested will be retained by DISTRICT pending resolution of the dispute 
and any uncontested portion will be paid.   
 

B. If payment for services performed or furnished under terms of Appendix A 
and/or Amendment(s) is to be on a time and expense reimbursable basis, with a 
total cost not-to-exceed, compensation shall be as described below: 
 

1.   Appendix A and/or Amendments must specify that the work is to be 
performed on a time and expenses basis with a total cost not-to-exceed. 
 
2. Compensation to CONSULTANT shall be on a time and expense 
reimbursement basis in accordance with CONSULTANT's Schedule of 
Charges. A current copy of the Schedule of Charges will be included with 
each Amendment. 
 
3. Payments for services provided by CONSULTANT on a time and 
expense basis shall be made monthly by the DISTRICT based on an 
itemized invoice from CONSULTANT which lists actual costs and 
expenses, or units of work performed on the Project in the immediate 
preceding month.  Such payments shall be for the invoice amount, without 
retention unless DISTRICT contests all or part of said billing in which event 
only that portion so contested will be retained by DISTRICT pending 
resolution of the dispute and any uncontested portion will be paid.   
 
4. A budget for compensation for services provided by CONSULTANT 
on a time and expense basis will be established in the Compensation section 
of Appendix A and/or the Amendment.  The budget established shall not be 
exceeded without DISTRICT's written authorization.  
 
5. The budget may be increased by Amendment if necessary to complete 
the scope of work.  If appropriate, CONSULTANT will advise DISTRICT 
of the anticipated expenditure over the budgeted amount at the fifty (50) 
percent completion point of the Amendment work and request additional 
budget authorization. 
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6. Amendments using a time and expense reimbursement should be 
limited in scope. The product of these Amendment(s) should adequately 
define the specific scope and effort necessary to achieve the necessary 
addition/modification and develop a lump sum proposal for the required 
engineering services. 
 

C. The CONSULTANT shall submit itemized statement or invoice of costs to the 
DISTRICT for each month that work is performed.  The DISTRICT shall pay the 
CONSULTANT by the 25th of the month for invoices and itemized statements 
submitted by the first day of the same month. Payments are due upon receipt of a 
statement or invoice prepared in a manner acceptable to DISTRICT and approved 
by DISTRICT.  

 
ARTICLE VIII: RECORDS 
 
The CONSULTANT shall keep and maintain accurate records of costs incurred, and the 
time expended relating to all services to be compensated hereunder.  All records shall be 
available to the DISTRICT for review thereof upon request by the DISTRICT or its 
authorized representative.  All fiscal and accounting records and other supporting papers 
of the CONSULTANT shall be maintained for a minimum of three (3) years following the 
close of the DISTRICT fiscal year of expenditures. 
 
ARTICLE IX: TITLE TO DOCUMENTS 
 
All reports, drawings, specifications, submittals and other materials collected or produced 
by the CONSULTANT hereunder shall, after completion and acceptance, become the 
property of the DISTRICT.  
 
The CONSULTANT may utilize existing materials developed by the CONSULTANT 
prior to the commencement of this engagement including, but not limited to, customized 
computer routines developed using proprietary or commercial software packages, reports, 
documents, maps, graphs, charts, photographs and photographic negatives.  These 
materials shall remain the property of the CONSULTANT.  
 
CONSULTANT shall be entitled to a reproducible copy of all material furnished to 
DISTRICT, the costs of which is included on the compensation amounts specified in 
Appendix A and/or the Amendment(s), Any uncompleted work of CONSULTANT 
delivered to DISTRICT due to cancellation of all or portions of the work or contract 
termination, which utilized by DISTRICT in any way , shall have   CONSULTANT name 
removed, and DISTRICT agrees to defend, Indemnify, and hold harmless CONSULTANT 
from all claims, damages, and expenses including attorney’s fees arising from any use by 
DISTRICT of such uncompleted work Product. 
 
ARTICLE X: KEY PERSONNEL 
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The CONSULTANT shall specifically assign a project manager and necessary staff to 
complete the Scope of Work. 
 
The CONSULTANT hereby agrees that the assigned personnel directly responsible for 
conducting the Scope of Work in Appendix A shall not be changed during the course of 
the work without prior written consent of the DISTRICT, which consent shall not be 
unreasonably withheld.   
 
ARTICLE XI: ASSIGNMENT AND SUBCONTRACTING 
 
The CONSULTANT shall not assign, sell, mortgage, hypothecate, or otherwise transfer its 
interest or obligations in this agreement without written consent of the DISTRICT. Further, 
none of the services covered by this agreement shall be subcontracted beyond that which 
is specifically noted in the CONSULTANT'S proposal unless approved by the DISTRICT 
in writing. 
 
ARTICLE XII: INSURANCE AND LIABILITY 
 
The CONSULTANT agrees to indemnify, defend, and save harmless the DISTRICT, its 
officers, agents, and employees as provided in Appendix B, attached hereto and hereby 
incorporated by reference to the fullest extent permitted by law. CONSULTANT shall 
indemnify, hold harmless and defend DISTRICT, its officers, directors, employees and 
agents, and authorized volunteers as provided in Attachment 4 from and against all claims, 
damages, costs, losses and expenses (including but not limited to attorneys’ fees) caused 
by, arising out of or related to the negligence (including but not limited to professional  
negligence, errors or omissions) of CONSULTANT, its  partners, officers, employees, 
agents, subconsultants and subcontractors in the performance or furnishing of services 
under this agreement, provided however, that CONSULTANT’s liability to DISTRICT 
shall not exceed the percentage share of such claim, damages, cost, loss and expense that 
the negligence (including professional negligence, errors or omissions) of 
CONSULTANT, its partners, officers, employees, agents subconsultants and 
subcontractors bears to the total negligence of all negligent entities and individuals 
determined on the basis of comparative negligence principles. 
 
Insurance policies shall provide that such insurance is primary insurance. 
 
Coverages described in Appendix B shall be maintained through the term of this 
Agreement, and the CONSULTANT shall file with the DISTRICT prior to the execution 
of this Agreement, and as policy renewals occur, a Certificate of Insurance evidencing that 
the insurance coverages required herein have been obtained and are currently in effect. 
 

A. CONSULTANT and its subcontractors shall maintain worker's compensation 
and employers' liability insurance in accordance with the amount(s) and 
coverage(s) in the attached Appendix B. 
 
B. CONSULTANT and its subcontractors shall maintain commercial general 
liability and automobile liability insurance protecting it against claims arising from 
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bodily or personal injury or damage to property, including loss of use thereof, 
resulting from operations of   CONSULTANT pursuant to this AGREEMENT or 
from the use of automobiles and equipment of or by CONSULTANT.  The 
amount(s) and coverage(s) shall be in accordance with Appendix B. 
 
C. CONSULTANT shall maintain a policy of professional liability insurance, 
protecting it against claims arising out of the negligent acts, errors, or omissions for 
which it is legally liable in the performance or furnishing of professional services 
pursuant to this AGREEMENT.  (Such insurance shall be maintained for one (1) 
year after final completion of construction.  The amount(s) and coverage(s) shall 
be in accordance with Appendix B. 
 
D. CONSULTANT shall submit to the DISTRICT a Certificate of Insurance 
evidencing that the insurance coverages required herein have been obtained and are 
currently in effect. Upon written request from DISTRICT CONSULTANT is  
Required to provide DISTRICT with complete copies of such policies or certified 
evidence of coverage.  Approval or acceptance of said insurance by DISTRICT 
shall not relieve or decrease the liability of CONSULTANT hereunder.  

 
Article XIII - Suspension of Work 

DISTRICT may, at DISTRICT'S discretion, suspend, in writing, all or a portion of the 
services under this Agreement.  CONSULTANT may suspend the services under this 
Agreement in the event DISTRICT does not make payment in accordance with the payment 
terms in Article VII.  The services under this AGREEMENT will only be suspended for 
non-payment after written notice is received by DISTRICT from CONSULTANT of its 
intention intending to suspend performance and a cure period of seven (7) days after receipt 
of this notification by DISTRICT.  The time for completion of the services under this 
AGREEMENT shall be extended by the number of days the services under this 
AGREEMENT is suspended.  If the period of suspension exceeds ninety (90) days, the 
terms of this AGREEMENT are subject to renegotiations, and both parties shall have the 
option to terminate the services under this AGREEMENT on the suspended portion of 
Project in accordance with Article XII. 
 
ARTICLE XIV: TERMINATION 
 
Either party may terminate this Agreement upon substantial breach of the terms thereof by 
the other party. The DISTRICT may terminate this agreement at any time upon giving 
thirty (30) days written notice to CONSULTANT. Such notice shall set forth the effective 
date of such termination.  
 
DISTRICT, by notifying CONSULTANT in writing, may terminate any or all of the 
services covered by this AGREEMENT.  In the event of such termination, CONSULTANT 
shall have the right to expend a reasonable amount of additional time to assemble work in 
progress for the purpose of proper filing and closing of the job.  Such additional time shall 
not exceed five percent (5%) of the total time expended to the date of notice of termination 
or a designated total time agreed upon in a Amendment.  All charges thus incurred, together 
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with associated expenses reasonably incurred by CONSULTANT and reasonable charges 
for any other commitments outstanding at the time of termination (such as for termination 
of subconsultants, rental agreements, orders for printing, etc.), shall be payable by 
DISTRICT within forty-five (45) days following submission of a final statement by 
CONSULTANT.  However, in the event that termination of said AGREEMENT with 
CONSULTANT occurs at the completion of a specific phase of the design, the aforesaid 
provision for the proper filing and closing will not apply unless agreed to by DISTRICT 
under a specific Amendment.  The payment provided for under this Article XII shall 
constitute full satisfaction of any obligation DISTRICT has, may have or could be found 
to have to pay for services performed or furnished and expenses or charges incurred by 
CONSULTANT pursuant to this AGREEMENT and any and all liabilities or damages 
arising out of or resulting from the termination of this AGREEMENT. 
 
ARTICLE XV: NOTICE 
 
Any notice to be given hereunder shall be delivered to the party to be noticed by either 
personal delivery or by first class mail, postage prepaid, and addressed as follows: 
 
TO: Marina Coast Water District TO: Rauch Communication Consultants, Inc.             
       920 2nd Avenue, 
       Marina, CA 93933      
       Attention:  General Manager 

       936 Old Orchard Road,  
       Campbell, CA 95008                    
       Attention: Martin Rauch 
        

  
 
ARTICLE XVI: BINDING EFFECT; AMENDMENTS; COUNTERPART 
EXECUTION; CONSTRUCTION 
 
This Agreement supercedes and integrates all prior writings and understandings between 
the parties concerning, is binding on the parties and their successors, and may be amended 
only by written agreement signed by the DISTRICT and the CONSULTANT.  This 
Agreement may be signed in counterparts, each of which when fully executed shall be 
considered a duplicate original document.  Both parties have participated   fully   in   the   
review   and   revision of this Agreement, and neither party is to be deemed the party which 
prepared this Agreement within the meaning of Civil Code section 1654. 
 
ARTICLE XVII: DISPUTES 
 
The parties must submit any disputes arising under this Agreement to non-binding    
mediation   before   filing   suit    to   enforce   or interpret this Agreement.  Upon request 
by either party, the parties will within ten (10) days select a single mediator, or if the parties 
cannot agree, they shall ask the then presiding Judge of the Monterey County Superior 
Court to select a mediator to mediate the dispute within fifteen (15) days of such selection. 
 
In the event of legal proceedings to interpret or enforce this agreement, the prevailing party 
shall be awarded reasonable attorney fees and costs, including reasonable costs of 
experts reasonably engaged by the attorney. 
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IN WITNESS WHEREOF, the parties hereto have accepted, made and executed this 
Agreement upon the terms, conditions and provisions above stated the day and the year 
first above written. 
 
Marina Coast Water District  (CONSULTANT)          
 
__________________________________ ______________________________ 
Remleh Scherzinger Martin Rauch 
General Manager Principal Consultant 
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Appendix A includes: 
Consultant’s Proposal (Scope of Services) 
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Appendix A 
 

Scope of Services for Fiscal Year 2026-2027 
 
Pursuant to Article VII, Section B, this work is to be performed on a time and expenses 
basis with a total not-to-exceed $227,000. 
 
Subject to the terms and conditions of this Agreement, RCC shall perform all of the 
functions below: 
 

1. Research and Information Gathering 
2. Maintain and Update the Engagement Plan 

a. Update Clear Narrative Messaging 
3. Implement the Public Engagement Plan 

a. Maintain Branding  
b. Presentations and Community Meetings 
c. Enhanced Social and Digital Media Presence 
d. Bill Stuffers and Mailers 
e. eNewsletter and Email List Management 
f. Mailed Newsletter 
g. Website Updates 
h. Press Relations 
i. Analytics, Tracking, and Key Performance Indicators 
j. Monitoring and Ongoing Support 

 
 

Cost Proposal 
 

Continued Positive Engagement Program (PY Cost + 3% CPI) $193,000 
Mailed 8.5 x 11 newsletter to every deliverable address ($17,000 
per x 2 editions, including research, write, edit, design, print, mail, 
and postage). Assumes translation will be automated on the website 

$34,000 

Total Cost $227,000 
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Appendix B 
 

Insurance Requirements  
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INDEMNIFICATION AGREEMENTS 

INSURANCE REQUIREMENTS 
 

AGREEMENTS 
 
Workers' Compensation Insurance - By his/her signature hereunder, Consultant certifies 
that he/she is aware of the provisions of Section 3700 of the California Labor Code which 
require every employer to be insured against liability for workers' compensation or to 
undertake self-insurance in accordance with the provisions of that code, and he/she will 
comply with such provisions before commencing the performance of the work of this 
contract. 
 
Indemnification - To the fullest extent permitted by law, Consultant, at Consultant’s own 

cost, shall defend and indemnify and hold harmless the Marina Coast Water District 
(District), its directors, officers, employees and each of them from and against: 

 
a. When the law establishes a professional standard of care for Consultant’s services, 

all claims and demands of all persons that arise out of, pertain to, or relate to the 
Consultant’s negligence, recklessness, or willful misconduct in the performance (or 
actual or alleged non-performance) of the work under this agreement.  Consultant 
shall defend itself against any and all liabilities, claims, losses, damages, and costs 
arising out of or alleged to arise out of Consultant’s performance or non-
performance of the work hereunder, and shall not tender such claims to the District 
nor to its directors, officers, employees, or authorized volunteers, for defense or 
indemnity.  

 
b. Other than in the performance of professional services, all claims and demands of all 

persons arising out of the performance of the work or the furnishing of materials; 
including but not limited to, claims by the Consultant or Consultant’s employees for 
damages to persons or property except for the sole negligence or willful misconduct 
or, with respect to construction, the active negligence of the District, its directors, 
officers, employees, or authorized volunteers.   

 
c. Any and all actions, proceedings, damages, costs, expenses, penalties or liabilities, in 

law or equity, of every kind or nature whatsoever, arising out of, resulting from, or 
on account of the violation of any governmental law or regulation, compliance with 
which is the responsibility of Consultant.   

 
d. Any and all losses, expenses, damages (including damages to the work itself), 

attorneys’ fees, and other costs, including all costs of defense, which any of them 
may incur with respect to the failure, neglect, or refusal of Consultant to faithfully 
perform the work and all of the Consultant’s obligations under the agreement.  Such 
costs, expenses, and damages shall include all costs, including attorneys’ fees, 
incurred by the indemnified parties in any lawsuit to which they are a party.   
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Consultant shall defend, at Consultant's own cost, expense and risk, any and all such 
aforesaid suits, actions or other legal proceedings of every kind that may be brought or 
instituted against the District or any of its directors, officers, employees, or authorized 
volunteers. 
 
Consultant shall pay and satisfy any judgment, award or decree that may be rendered 
against the District or any of its directors, officers, employees, or authorized volunteers, in 
any and all such aforesaid suits, actions, or other legal proceedings. 
 
Consultant shall reimburse District and its directors, officers, employees or authorized 
volunteers, for any reasonable legal expenses and costs incurred by each of them in 
connection with, in any way, all such aforesaid suits, actions or other legal proceedings or in 
enforcing the indemnity herein provided, to the extent that they are covered by the above 
obligations to indemnify. 
 
Consultant’s obligation to indemnify shall not be restricted to insurance proceeds, if any, 
received by the District, or its directors, officers, employees or authorized volunteers. 
 

GENERAL CONDITIONS 
 
Laws, Regulations and Permits - The Consultant shall give all notices required by law and 
comply with all laws, ordinances, rules and regulations pertaining to the conduct of the work.  
The Consultant shall be liable for all violations of the law in connection with work furnished 
by the Consultant.  If the Consultant performs any work knowing it to be contrary to such 
laws, ordinances, rules and regulations, the Consultant shall bear all costs arising there from. 
 
Safety - The Consultant shall execute and maintain his/her work so as to avoid injury or 
damage to any person or property. 
 
In carrying out his/her work, the Consultant shall at all times exercise all necessary 
precautions for the safety of employees appropriate to the nature of the work and the 
conditions under which the work is to be performed, and be in compliance with all applicable 
federal, state and local statutory and regulatory requirements including State of California, 
Department of Industrial Relations (Cal/OSHA) regulations, and the U.S. Department of 
Transportation Omnibus Transportation Employee Testing Act.  Safety precautions, as 
applicable, shall include but shall not be limited to:  adequate life protection and life saving 
equipment; adequate illumination; instructions in accident prevention for all employees, such 
as the use of machinery guards, safe walkways, scaffolds, ladders, bridges, gang planks, 
confined space procedures, trenching and shoring, fall protection, and other safety devices; 
equipment and wearing apparel as are necessary or lawfully required to prevent accidents, 
injuries, or illnesses; and adequate facilities for the proper inspection and maintenance of all 
safety measures.   
 
Liability Insurance - The Consultant shall provide and maintain at all times during the 
performance of the work under this agreement, the following commercial general liability, 
professional liability and automobile liability insurance: 
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Coverage - Coverage shall be at least as broad as the following: 

 
 1. Coverage for Professional Liability appropriate to the Consultant’s 

profession covering Consultant’s wrongful acts, negligent actions, 
errors or omissions.  The retroactive date (if any) is to be no later than 
the effective date of this agreement. Consultant shall maintain such 
coverage continuously for a period of at least three years after the 
completion of the contract work. Consultant shall purchase a one-year 
extended reporting period i) if the retroactive date is advanced past 
the effective date of this Agreement; ii) if the policy is canceled or not 
renewed; or iii) if the policy is replaced by another claims-made 
policy with a retroactive date subsequent to the effective date of this 
Agreement. 

 
 2. Insurance Services Office Commercial General Liability Coverage 

(Occurrence Form CG 0001) 
 

 3. Insurance Services Office Automobile Liability Coverage (Form CA 
0001), covering Symbol 1 (any auto) Symbol 8 (hired) and 9 (non-
owned) 

 
Limits - The Consultant shall maintain limits no less than the following: 

 
 1. Professional Liability – Limits no less than One million dollars 

($1,000,000) per occurrence or claim, and Two million dollars 
($2,000,000) policy aggregate.  

 
2. General Liability - Two million dollars ($2,000,000) per occurrence 

for bodily injury, personal injury and property damage.  If 
Commercial General Liability Insurance or other form with a 
general aggregate limit or products-completed operations aggregate 
limit is used, either the general aggregate limit shall apply separately 
to the project/location (with the ISO CG 2503, or ISO CG 2504, or 
insurer's equivalent endorsement provided to the District) or the 
general aggregate limit and products-completed operations 
aggregate limit shall be twice the required occurrence limit.  

 

3. Automobile Liability - Two million dollars ($2,000,000) for bodily 
injury and property damage each accident limit. 

  
Required Provisions - The general liability policy is to contain, or be endorsed to contain 
the following provisions: 
 
   1. The District, its directors, officers, employees, or authorized 

volunteers are to be given additional insured status (via ISO 
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endorsement CG 2010, CG 2033, or insurer’s equivalent for general 
liability coverage) as respects:  liability arising out of activities 
performed by or on behalf of the Consultant; and premises owned, 
occupied or used by the Consultant.  The coverage shall contain no 
special limitations on the scope of protection afforded to the District, 
its directors, officers, employees, or authorized volunteers. 

 
   2. For any claims related to this project, the Consultant's insurance 

shall be primary insurance as respects the District, its directors, 
officers, employees, or authorized volunteers.  Any insurance, self-
insurance, or other coverage maintained by the District, its directors, 
officers, employees, or authorized volunteers shall not contribute to 
it. 

 
   3. Any failure to comply with the reporting or other provisions of the 

policies including breaches and warranties shall not affect coverage 
provided to Member Water District, its directors, officers, 
employees, or authorized volunteers. 

 
   4. The Consultant’s insurance shall apply separately to each insured 

against whom claim is made or suit is brought, except with respect 
to the limits of the insurer’s liability. 

 
Such liability insurance shall indemnify the Consultant and his/her sub-consultants against 
loss from liability imposed by law upon, or assumed under contract by, the Consultant or 
his/her sub-consultants for damages on account of such bodily injury (including death), 
property damage, personal injury, completed operations, and products liability. 
 
The general liability policy shall cover bodily injury and property damage liability, owned 
and non-owned equipment, blanket contractual liability, completed operations liability, 
explosion, collapse, underground excavation and removal of lateral support. 
 
The automobile liability policy shall cover all owned, non-owned, and hired automobiles. 
 
The policies specified above shall state, or be endorsed to state, that coverage shall not be 
canceled by the insurance carrier or the Consultant, except after thirty (30) days (10 days for 
non-payment of premium) prior written notice by U.S. mail has been given to the District. 
 
All of the insurance shall be provided on a policy form and through companies satisfactory 
to the District.   
In the event any change is made in the insurance carrier, scope of coverage or retroactive 
date of professional liability coverage required under this agreement, Consultant shall notify 
the District prior to any changes. 
 
Workers' Compensation and Employer's Liability Insurance - The Consultant and all 
sub-consultants shall cover or insure under the applicable laws relating to workers' 
compensation insurance, all of their employees employed directly by them or through sub-
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consultants in carrying out the work contemplated under this contract, all in accordance with 
the "Workers' Compensation and Insurance Act," Division IV of the Labor Code of the State 
of California and any Acts amendatory thereof.  The Consultant shall provide employer's 
liability insurance with limits no less than $1,000,000 each accident, $1,000,000 disease 
policy limit, and $1,000,000 disease each employee.   
 
Deductibles and Self-Insured Retentions - Any deductible or self-insured retention 
exceeding $50,000 must be declared to and approved by the District. At the option of the 
District, the insurer shall either reduce or eliminate such deductibles or self-insured retention. 
 
Acceptability of Insurers - Insurance is to be placed with insurers having a current A.M. 
Best rating of no less than A-:VII or equivalent or as otherwise approved by the District. 
 
Evidences of Insurance - Prior to execution of the Agreement, the Consultant shall file with 
the District a certificate of insurance (Acord Form 25-S or equivalent) signed by the insurer’s 
representative evidencing the coverage required by this Agreement.  Such evidence shall 
include an original copy of the additional insured endorsement signed by the insurer’s 
representative.  Such evidence shall also include confirmation that coverage includes or has 
been modified to include Required Provisions 1-4. 
 
The Consultant shall, upon demand of the District, deliver to the District such policy or 
policies of insurance and the receipts for payment of premiums thereon.   
 
All insurance correspondence, certificates, binders, etc., shall be mailed to: 
 

Marina Coast Water District 
920 2nd Avenue, 
Marina, CA 93933   

  Attn: Paula Riso 
 
Continuation of Coverage – If any of the required coverages expire during the term of this 
Agreement, the Consultant shall deliver the renewal certificate(s) including the general 
liability additional insured endorsement to the District at least ten (10) days prior to the 
expiration date. 
 
Sub-Consultants - In the event that the Consultant employs other consultants (sub-
consultants) as part of the services covered by this Agreement, it shall be the Consultant’s 
responsibility to require and confirm that each sub-consultant meets the minimum insurance 
requirements specified above. 
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Marina Coast Water District 
Agenda Transmittal  

Agenda Item: 8-D  Meeting Date: June 15, 2026 

Prepared By: Mary Lagasca, CPA Approved By: Remleh Scherzinger, PE 

Agenda Title: Adopt Resolution No. 2026-36 to Approve FY 2026-2027 Professional Services 
Agreement with Regional Government Services Authority to provide Human 
Resources and Risk Management services to the District 

Staff Recommendation: Adopt Resolution No. 2026-36 to approve the FY 2026-2027 
professional services agreement with Regional Government Services to provide Human Resources 
and Risk Management services to the District.  

Background: Strategic Plan, Goal No. 2 PEOPLE – A high performing Board, Staff, and 
Organization – Objective 2.1: The District attracts, onboards, and retains high-performing staff, 
and manages succession successfully. Objective 2.2: Tools, systems, processes, policies, culture 
and training are u-to-date and support the ability of staff to perform efficiently and effectively. 

In May 2023, the District’s Human Resources/Risk Administrator position became vacant. To 
ensure continuity of essential Human Resources (HR) functions, the District contracted with the 
Regional Government Services Authority (RGS) to provide interim Human Resources and Risk 
Management support. 

Discussion/Analysis: Staff recommends continuing services with RGS for FY 2026-2027 under 
a professional services agreement not to exceed $240,000. 

Since their initial engagement, RGS has continued to provide consistent and high-quality Human 
Resources and Risk Management support services to the District. The proposed FY 2026-2027 
agreement includes an increased not-to-exceed amount of $240,000 to address the growing level 
of service needs and increased workload demands experienced over the past fiscal year. 

The increase in services has been driven primarily by a significant rise in leave management and 
employee support cases, particularly related to FMLA coordination and compliance requirements. 
FMLA cases managed increased from 11 cases in FY 2024-2025 to 18 cases in FY 2025-2026 to 
date. In addition, recruitment and hiring efforts have remained active, with increased application 
processing and screening efforts rising from 281 applications processed in FY 2024-2025 to 340 
applications processed in FY 2025-2026 to date. 

RGS continues to provide support in the following key areas: 
• Recruitment, hiring, and onboarding of employees
• Employee relations and personnel matters
• Benefits administration and leave management coordination
• Performance management guidance and labor law compliance
• Risk management oversight and support
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The following performance measures highlight the scope and impact of RGS's services over the 
past two fiscal years: 
 

Performance Measure FY24/25 FY25/26 (to date) 
Recruitments 12 9 
Applications Processed/Screened 281 340 
New Hire Processing 8 3 
Job Descriptions Developed/Reviewed 6 5 
Grievances & Disciplinary Actions 5 4 
Personnel Action Forms Processed 57 50 
FMLA Cases Managed 11 18 
Health Benefits Enrollments/Changes 10 4 

 
Continuing the partnership with RGS will ensure uninterrupted delivery of essential Human 
Resources and Risk Management services while the District continues evaluating long-term 
staffing and organizational needs. Their ongoing support remains critical to maintaining 
operational effectiveness, regulatory compliance, and employee support services. 
 
Environmental Review Compliance: None required. 
 
Legal Counsel Review: None required. 
 
Climate Adaptation: Not applicable. 
 
Financial Impact:     X      Yes         No Funding Source/Recap: Funded through FY  
2026-2027 Operating Budget of Marina and Ord Cost Centers. See table below.  
 

Consulting Services Budget Proposed Agreement 
Amount 

Remaining Budget 
Available 

$903,000 $240,000 $663,000 
 
Other Consideration: None. 
 
Material Included for Information/Consideration: Resolution No. 2026-36; and, FY 2026-
2027 Professional Services Agreement with Regional Government Services Authority. 
      
Action Required:       X      Resolution            Motion             Review 
              
 

Board Action 
 
Motion By    Seconded By    No Action Taken    
 
Ayes       Abstained      
 
Noes       Absent                                                   
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June 15, 2026 

Resolution No. 2026-36 
Resolution of the Board of Directors 

Marina Coast Water District 
Approving the Professional Services Agreement between Marina Coast Water District and 

Regional Government Services Authority for Human Resources and Risk Management Services. 

RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 
(“District”), regular meeting duly called and held on June 15, 2026 at 920 Second Avenue, Suite 
B, Marina California as follows: 

WHEREAS, the District’s Human Resources/Risk Administrator position became vacant in May 
2023, and, 

WHEREAS, the District subsequently contracted with Regional Government Services Authority 
(RGS) to provide interim Human Resources and Risk Management services; and, 

WHEREAS, the District is seeking approval for a professional services agreement with RGS for 
Fiscal Year 2026-2027, with a maximum not-to-exceed amount of $240,000 to address increased 
Human Resources and Risk Management service demands; and, 

WHEREAS, RGS has delivered a consistent, high-quality range of HR functions, including: (1) 
recruitment, hiring, and onboarding of new employees, (2) oversight of employee relations and 
personnel matters, (3) Benefits administration and FMLA coordination, (4) Performance 
management guidance and compliance with labor laws, and (5) risk management oversight and 
support; and,  

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina Coast Water 
District does hereby: 

1. adopt Resolution No. 2026-36 approving the FY 2026-2027 contract with Regional
Government Services Authority (RGS), with a maximum not-to-exceed amount of
$240,000; and,

2. authorize the General Manager to take all actions and execute all documents as may be
necessary or appropriate to give effect to this resolution.

PASSED AND ADOPTED on June 15, 2026 by the Board of Directors of the Marina Coast Water 
District by the following roll call vote: 

Ayes: Directors     

Noes: Directors     

Absent: Directors     

Abstained: Directors     
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        Gail Morton, President 
 
 
 
ATTEST: 
 
 
_________________________ 
Remleh Scherzinger, Secretary 
 
 
 
 

CERTIFICATE OF SECRETARY 
 

The undersigned Secretary of the Board of the Marina Coast Water District hereby certifies that 
the foregoing is a full, true and correct copy of Resolution No. 2026-36 adopted June 15, 2026. 
 

 
______________________________ 

        Remleh Scherzinger, Secretary 
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AGREEMENT FOR PROFESSIONAL SERVICES 
BETWEEN MARINA COAST WATER DISTRICT  

AND REGIONAL GOVERNMENT SERVICES AUTHORITY  
FOR HUMAN RESOURCE SERVICES 

 
 
Funding: Consulting Services (01-01-038-111, 02-01-038-111, 03-01-038-111, 04-01-
038-111, 05-01-038-111, 07-01-038-111)  
Task No. PSAxWD-4017AD 
 
THIS AGREEMENT, made and entered into this Human Resource Consulting and Risk 
Management Services, by and between Marina Coast Water District, 920 2nd Avenue, 
Marina, CA, 93933, hereinafter called "DISTRICT", and Regional Government Services 
Authority, with its principal offices at P.O. Box 1350, Carmel Valley, CA 93924 
hereinafter called the "CONSULTANT": 
 
WHEREAS, the DISTRICT, desires to receive the professional services related to Human 
Resources and Risk Management with a scope generally defined in Appendix A; and,  
 
WHEREAS, DISTRICT is desirous of engaging the services of said CONSULTANT to 
perform or furnish said services; and,  
 
WHEREAS, CONSULTANT has available and offers to provide personnel and facilities 
necessary to accomplish said services in a timely manner, for an amount not-to-exceed 
$240,000. 
 
NOW, THEREFORE, said DISTRICT and said CONSULTANT, for the considerations 
hereinafter set forth, mutually agree as follows:  
 
ARTICLE I - PROFESSIONAL ENGAGEMENT 
 
DISTRICT hereby engages REGIONAL GOVERNMENT SERVICES AUTHORITY as 
an independent contractor, to perform or furnish the services hereinafter more particularly 
described in Appendix A, commencing on the date of this Agreement. 
 
CONSULTANT hereby agrees to perform or furnish as an independent contractor the 
indicated services as set forth herein.  CONSULTANT may retain qualified subconsultants 
to assist in the performance of professional services.  DISTRICT shall be notified prior to 
CONSULTANT sub-contracting such services and sufficient time shall be provided to 
allow DISTRICT to review the subconsultant's qualification.  Should DISTRICT, based 
upon reasonable cause, not accept any such subcontractor or subconsultant for use on the 
Project, DISTRICT shall so notify CONSULTANT within five (5) days following 
DISTRICT 's receipt of such notice from CONSULTANT, and CONSULTANT shall not 
subcontract with any such subcontractor or subconsultant for the Project. DISTRICT shall 
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have the right at any time to revoke its acceptance (whether given affirmatively or by its 
failure to object within said five (5) day period) of any subcontractor or subconsultant on 
the basis of reasonable cause, in which case CONSULTANT shall submit an acceptable 
substitute and a Task Order equitably adjusting CONSULTANT's compensation will be 
issued.  No acceptance of any subcontractor or subconsultant shall waive: (1) DISTRICT’s 
right not to accept defective services performed or furnished for CONSULTANT by said 
subcontractor or subconsultant; or (2) any other right or remedy DISTRICT has under this 
Agreement, including but not limited to its rights to suspend or terminate services under 
this Agreement. 
 
CONSULTANT is an independent contractor and is not and shall not be deemed to be an 
employee, agent, servant, partner, or joint venturer of DISTRICT. CONSULTANT shall 
have the exclusive supervision, direction and control of all employees, subconsultants, 
subcontractors, suppliers, materials, equipment and facilities employed, contracted with or 
used by, CONSULTANT in performing or furnishing services under this Agreement.  
Further, DISTRICT confirms that CONSULTANT employer are not assuming and are not 
expected to assume any DISTRICT staff position(s).  
 
ARTICLE II - SCOPE OF SERVICES 
 
The scope of services performed or furnished by CONSULTANT under the terms of this 
Agreement is defined in Appendix A and in the executed Amendment(s) pursuant hereto 
which will authorize CONSULTANT to perform specific Human Resource services related 
to the project.  Unless modified in writing by both parties through an Amendment, duties 
of CONSULTANT shall not be construed to exceed those services specifically established 
in Appendix A. (NOTE: ANY ADDITIONAL FEES ASSOCIATED WITH SERVICES 
NOT INCLUDED IN APPENDIX A MUST BE DEFINED AND AGREED TO BY 
DISTRICT IN WRITING PRIOR TO INITIATION OF THESE SERVICES.) 
 
ARTICLE III – GENERAL PROVISIONS 

A. The CONSULTANT hereby represents that all work described herein shall be 
performed only by persons under the supervision of a person who is currently licensed, if 
applicable, to perform such work and that to the best of its professional ability, all work 
shall be performed in accordance with applicable Federal, State, and local laws and 
regulations. 
 
B. The CONSULTANT shall not discriminate in employment practices, in the performance 
of the terms of this Agreement, either directly or indirectly, on the grounds of race, color, 
religion, sex, age, or national origin, and shall take affirmative steps to ensure that 
applicants are employed and employees are treated during employment without regard to 
race, color, religion, sex, age or national origin. 
 
C.  The General Manager of the DISTRICT shall forward an executed copy of this 
Agreement to the CONSULTANT within ten (10) days of execution of this Agreement by 
the DISTRICT. 
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ARTICLE IV: COOPERATION BY DISTRICT 
 
DISTRICT shall, to the extent reasonable and practicable, cooperate with CONSULTANT 
in the performance of CONSULTANT's services hereunder.  Such cooperation shall 
include, but not necessarily be limited to:  providing right of access to work sites as required 
for CONSULTANT to perform or furnish services under this Agreement; providing 
relevant material available from DISTRICT 's files such as maps, drawings as available 
(WHETHER OR NOT AS-BUILT DRAWINGS), records, and operation and maintenance 
information; serving all notices; attending all hearings; payment of all permit and other 
required fees associated with the Project; and rendering assistance in determining the 
location of existing facilities and improvements which may be affected by the Project. 
 
DISTRICT shall be responsible for providing legal services which it deems necessary for 
the Project including review of contract documents, public advertising and contract letting.  
DISTRICT shall pay fees for utility services to the Project. 
 
DISTRICT shall appoint Paula Riso and Mary Lagasca as DISTRICT 
REPRESENTATIVE’s with respect to the services to be performed under this Agreement. 
DISTRICT’S REPRESENTATIVE shall have complete authority to transmit instructions, 
receive information, and interpret and define DISTRICT’s policies. CONSULTANT shall 
be entitled to rely on representations made by DISTRICT's REPRESENTATIVE unless 
otherwise specified in writing by DISTRICT. 
 
Article V – SCHEDULE 
 
A schedule for carrying out services performed by CONSULTANT under the terms of this 
Agreement is set forth in Appendix A.  CONSULTANT will exert all reasonable efforts to 
perform or furnish all services under this Agreement in accordance with said schedule. 
 
DISTRICT will be kept informed as to the progress of the services under this Agreement 
under the terms presented in Appendix A.  Neither party shall hold the other responsible 
for damages caused by, arising out of or resulting from delays in performance caused by 
acts of God, strikes, lockouts, or events beyond the control of the other party.  
 
Article VI – LITIGATION 
 
The Agreement does not require CONSULTANT to prepare for or appear as a witness in 
any litigation or alternative dispute resolution proceeding on behalf of DISTRICT, other 
than as specified in Appendix A, except in consideration of additional reasonable 
compensation negotiated as part of an Amendment specifically issued for such purpose.  
Notwithstanding the preceding, CONSULTANT shall participate without additional 
compensation in any litigation or alternative dispute resolution proceeding in which 
CONSULTANT is a party or in which a claim is made against DISTRICT based in whole 
or in part on CONSULTANT’s negligence, professional errors or omissions, breach of 
contract or deficiencies resulting from CONSULTANT’s services hereunder. 
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ARTICLE VII: COMPENSATION 

Payment for the Human Resource Services set forth in Appendix A and specific executed 
Amendment(s) shall be made by DISTRICT to CONSULTANT and shall be considered as 
full compensation for such services and all personnel, materials, supplies, and equipment 
used and costs incurred in carrying out such services. In no event shall the amount of 
compensation exceed the total fee specified in Appendix A without approval from the 
DISTRICT. 

A. If payment for services performed or furnished under terms of Appendix A
and/or Amendment(s) is to be on a lump sum basis, compensation shall be as
described below:

1. Appendix A and/or Amendments must specify that the work is to be
performed on a lump sum basis.

2. Compensation to CONSULTANT shall be a lump sum amount
specified in Appendix A and Amendment(s).

3. Payments shall be monthly, based on percent completion.  As each
payment is due, a statement describing the services which have been
performed or furnished and listing the percent of completion and the total
amount of prior payments paid by DISTRICT shall be submitted to
DISTRICT. Payment shall be made for the balance due under such
statement, without retention unless DISTRICT contests all or part of said
billing in which event only that portion so contested will be retained by
DISTRICT pending resolution of the dispute and any uncontested portion
will be paid.

B. If payment for services performed or furnished under terms of Appendix A
and/or Amendment(s) is to be on a time and expense reimbursable basis, with a
total cost not-to-exceed, compensation shall be as described below:

1. Appendix A and/or Amendments must specify that the work is to be
performed on a time and expenses basis with a total cost not-to-exceed.

2. Compensation to CONSULTANT shall be on a time and expense
reimbursement basis in accordance with CONSULTANT's Schedule of
Charges. A current copy of the Schedule of Charges will be included with
each Amendment.

3. Payments for services provided by CONSULTANT on a time and
expense basis shall be made monthly by the DISTRICT based on an
itemized invoice from CONSULTANT which lists actual costs and
expenses or units of work performed on the Project in the immediate
preceding month.  Such payments shall be for the invoice amount, without
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retention unless DISTRICT contests all or part of said billing in which event 
only that portion so contested will be retained by DISTRICT pending 
resolution of the dispute and any uncontested portion will be paid.   

4. A budget for compensation for services provided by
CONSULTANT on a time and expense basis will be established in the
Compensation section of Appendix A and/or the Amendment.  The budget
established shall not be exceeded without DISTRICT's written
authorization.

5. The budget may be increased by Amendment if necessary to
complete the scope of work.  If appropriate, CONSULTANT will advise
DISTRICT of the anticipated expenditure over the budgeted amount at the
fifty (50) percent completion point of the Amendment work and request
additional budget authorization.

6. Amendments using a time and expense reimbursement should be
limited in scope. The product of these Amendment(s) should adequately
define the specific scope and effort necessary to achieve the necessary
addition/modification and develop a lump sum proposal for the required
engineering services.

C. CONSULTANT's final statement or invoice for any services which include
construction, or the final statement or invoice for the Project, whichever occurs
earlier in time, shall include properly completed and executed Releases of Liens
and Claims (see Appendix C).  Payment of any invoice not satisfying these
requirements may be withheld until the requirements has been satisfied.

D. The CONSULTANT shall submit an itemized statement or invoice of costs
to the DISTRICT for each month that work is performed.  The DISTRICT shall pay
the CONSULTANT by the 25th of the month for invoices and itemized statements
submitted by the first day of the same month. Payments are due upon receipt of a
statement or invoice prepared in a manner acceptable to DISTRICT and approved
by DISTRICT.

ARTICLE VIII: RECORDS 

The CONSULTANT shall keep and maintain accurate records of costs incurred, and the 
time expended relating to all services to be compensated hereunder.  All records shall be 
available to the DISTRICT for review thereof upon request by the DISTRICT or its 
authorized representative.  All fiscal and accounting records and other supporting papers 
of the CONSULTANT shall be maintained for a minimum of three (3) years following the 
close of the DISTRICT fiscal year of expenditures. 
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ARTICLE IX: TITLE TO DOCUMENTS 

All reports, drawings, specifications, submittals and other materials collected or produced 
by the CONSULTANT hereunder shall, after completion and acceptance, become the 
property of the DISTRICT.  

The CONSULTANT may utilize existing materials developed by the CONSULTANT 
prior to the commencement of this engagement including, but not limited to, customized 
computer routines developed using proprietary or commercial software packages, reports, 
documents, maps, graphs, charts, photographs and photographic negatives.  These 
materials shall remain the property of the CONSULTANT.  

CONSULTANT shall be entitled to a reproducible copy of all material furnished to 
DISTRICT, the costs of which is included on the compensation amounts specified in 
Appendix A and/or the Amendment(s), Any uncompleted work of CONSULTANT 
delivered to DISTRICT due to cancellation of all or portions of the work or contract 
termination, which utilized by DISTRICT in any way , shall have   CONSULTANT name 
removed, and DISTRICT agrees to defend, Indemnify, and hold harmless CONSULTANT 
from all claims, damages, and expenses including attorney’s fees arising from any use by 
DISTRICT of such uncompleted work Product. 

ARTICLE X: KEY PERSONNEL 

The CONSULTANT shall specifically assign a project manager and necessary staff to 
complete the Scope of Work. 

The CONSULTANT hereby agrees that the assigned personnel directly responsible for 
conducting the Scope of Work in Appendix A shall not be changed during the course of 
the work without prior written consent of the DISTRICT, which consent shall not be 
unreasonably withheld.   

ARTICLE XI: ASSIGNMENT AND SUBCONTRACTING 

The CONSULTANT shall not assign, sell, mortgage, hypothecate, or otherwise transfer its 
interest or obligations in this agreement without written consent of the DISTRICT. Further, 
none of the services covered by this agreement shall be subcontracted beyond that which 
is specifically noted in the CONSULTANT'S proposal unless approved by the DISTRICT 
in writing. 

ARTICLE XII: INSURANCE AND LIABILITY 

The CONSULTANT agrees to indemnify, defend against third party claims, and save 
harmless the DISTRICT, its officers, agents, and employees as provided in Appendix B, 
attached hereto and hereby incorporated by reference to the fullest extent permitted by law. 
CONSULTANT shall indemnify, hold harmless and defend DISTRICT against third party 
claims, its officers, directors, employees and agents, and authorized volunteers as provided 
in Attachment 4 from and against all claims, damages, costs, losses and expenses 
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(including but not limited to reasonable attorneys’ fees) to the extent caused by, arising out 
of or related to the negligence (including but not limited to professional  negligence, errors 
or omissions) of CONSULTANT, its  partners, officers, employees, agents, subconsultants 
and subcontractors in the performance or furnishing of services under this agreement, 
provided however, that CONSULTANT’s liability to DISTRICT shall not exceed the 
percentage share of such claim, damages, cost, loss and expense that the negligence 
(including professional negligence, errors or omissions) of CONSULTANT, its partners, 
officers, employees, agents subconsultants and subcontractors bears to the total negligence 
of all negligent entities and individuals determined on the basis of comparative negligence 
principles. 

DISTRICT acknowledges that, pursuant to California Government Code §990, 
CONSULTANT, as a public entity, may satisfy the coverage requirements set forth herein 
with a combination of self-insurance and self-insured pool insurance. Insurance coverage 
shall provide that such insurance is primary insurance. 

Coverages described in Appendix B shall be maintained through the term of this 
Agreement, and the CONSULTANT shall file with the DISTRICT prior to the execution 
of this Agreement, and as policy renewals occur, a Certificate of Insurance evidencing that 
the insurance coverages required herein have been obtained and are currently in effect. 

A. CONSULTANT and its subcontractors shall maintain worker's
compensation and employers' liability insurance in accordance with the amount(s)
and coverage(s) in the attached Appendix B.

B. CONSULTANT and its subcontractors shall maintain commercial general
liability and automobile liability insurance protecting it against claims arising from
bodily or personal injury or damage to property, including loss of use thereof,
resulting from operations of   CONSULTANT pursuant to this AGREEMENT or
from the use of automobiles and equipment of or by CONSULTANT.  The
amount(s) and coverage(s) shall be in accordance with Appendix B.

C. CONSULTANT shall maintain a policy of professional liability insurance,
protecting it against claims arising out of the negligent acts, errors, or omissions for
which it is legally liable in the performance or furnishing of professional services
pursuant to this AGREEMENT.  (Such insurance shall be maintained for one (1)
year after final completion of construction.  The amount(s) and coverage(s) shall
be in accordance with Appendix B.

D. CONSULTANT shall submit to the DISTRICT a Certificate of Insurance
evidencing that the insurance coverages required herein have been obtained and are
currently in effect. Upon written request from DISTRICT CONSULTANT is
Required to provide DISTRICT with complete copies of such policies or certified
evidence of coverage.  Approval or acceptance of said insurance by DISTRICT
shall not relieve or decrease the liability of CONSULTANT hereunder.
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E. DISTRICT agrees to endeavor to include a provision in the DISTRICT 'S 
contract with the Construction Contractor engaged on the Project which requires 
that CONSULTANT be listed as an additional insured on such Construction 
Contractor(s) liability insurance policy and property insurance (Builder's Risk) 
policy, if any. 

 
Article XIII – SUSPENSION OF WORK 

DISTRICT may, at DISTRICT'S discretion, suspend, in writing, all or a portion of the 
services under this Agreement.  CONSULTANT may suspend the services under this 
Agreement in the event DISTRICT does not make payment in accordance with the payment 
terms in Article VII.  The services under this AGREEMENT will only be suspended for 
non-payment after written notice is received by DISTRICT from CONSULTANT of its 
intention intending to suspend performance and a cure period of seven (7) days after receipt 
of this notification by DISTRICT.  The time for completion of the services under this 
AGREEMENT shall be extended by the number of days the services under this 
AGREEMENT is suspended.  If the period of suspension exceeds ninety (90) days, the 
terms of this AGREEMENT are subject to renegotiations, and both parties shall have the 
option to terminate the services under this AGREEMENT on the suspended portion of 
Project in accordance with Article XII. 
 
ARTICLE XIV: TERMINATION 
 
Either party may terminate this Agreement upon substantial breach of the terms thereof by 
the other party. Either party may terminate this agreement at any time upon giving thirty 
(30) days written notice to the other party. Such notice shall set forth the effective date of 
such termination.  
 
DISTRICT, by notifying CONSULTANT in writing, may terminate any or all of the 
services covered by this AGREEMENT.  In the event of such termination, CONSULTANT 
shall have the right to expend a reasonable amount of additional time to assemble work in 
progress for the purpose of proper filing and closing of the job.  Such additional time shall 
not exceed five percent (5%) of the total time expended to the date of notice of termination 
or a designated total time agreed upon in an Amendment.  All charges thus incurred, 
together with associated expenses reasonably incurred by CONSULTANT and reasonable 
charges for any other commitments outstanding at the time of termination (such as for 
termination of subconsultants, rental agreements, orders for printing, etc.), shall be payable 
by DISTRICT within forty-five (45) days following submission of a final statement by 
CONSULTANT.  However, in the event that termination of said AGREEMENT with 
CONSULTANT occurs at the completion of a specific phase of the design, the aforesaid 
provision for the proper filing and closing will not apply unless agreed to by DISTRICT 
under a specific Amendment.  The payment provided for under this Article XII shall 
constitute full satisfaction of any obligation DISTRICT has, may have or could be found 
to have to pay for services performed or furnished and expenses or charges incurred by 
CONSULTANT pursuant to this AGREEMENT and any and all liabilities or damages 
arising out of or resulting from the termination of this AGREEMENT. 
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ARTICLE XV: NOTICE 
 
Any notice to be given hereunder shall be delivered to the party to be noticed by either 
personal delivery or by first class mail, postage prepaid, and addressed as follows: 
 
TO: Marina Coast Water District TO:_ Regional Government Services Authority_  
       2nd Avenue, Suite A 
       Marina, CA 93933      
       Attention:  General Manager 

         P.O. Box 1350 
         Carmel Valley, CA 93924_ 
         Attention: Sophia Selivanoff, Executive Director     

 
ARTICLE XVI: BINDING EFFECT; AMENDMENTS; COUNTERPART 
EXECUTION; CONSTRUCTION 
 
This Agreement supersedes and integrates all prior writings and understandings between 
the parties concerning, is binding on the parties and their successors, and may be amended 
only by written agreement signed by the DISTRICT and the CONSULTANT.  This 
Agreement may be signed in counterparts, each of which when fully executed shall be 
considered a duplicate original document.  Both parties have participated fully in the   
review and revision of this Agreement, and neither party is to be deemed the party which 
prepared this Agreement within the meaning of Civil Code section 1654. 
 
ARTICLE XVII: DISPUTES 
 
The parties must submit any disputes arising under this Agreement to non-binding    
mediation   before   filing   suit    to   enforce   or interpret this Agreement.  Upon request 
by either party, the parties will within ten (10) days select a single mediator, or if the parties 
cannot agree, they shall ask the then presiding Judge of the Monterey County Superior 
Court to select a mediator to mediate the dispute within fifteen (15) days of such selection. 
 
In the event of legal proceedings to interpret or enforce this agreement, the prevailing party 
shall be awarded reasonable attorney fees and costs, including reasonable costs of 
experts reasonably engaged by the attorney. 
 
IN WITNESS WHEREOF, the parties hereto have accepted, made and executed this 
Agreement upon the terms, conditions and provisions above stated the day and the year 
first above written. 
 
Marina Coast Water District  Regional Government Services 

Authority         
 
__________________________________ ______________________________ 
Remleh Scherzinger Sophia Selivanoff, Acting Exe Director 
General Manager  
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Appendix A includes: 
 
Consultant's Proposal (Scope of Services) 
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Appendix A 
Scope of Services for Fiscal Year 2026-2027 

 
Pursuant to Article VII, Section B, this work is to be performed on a time and expenses 
basis with a total not-to-exceed $240,000. 
 
Subject to the terms and conditions of this Agreement, RGS shall assign RGS employee(s) 
to serve as Advisors to the Marina Coast Water District, hereafter “District”, which may 
require performing any or all of the functions described below: 

1. Provide as needed human resources consulting services to the District. Consulting 
services include implementation of work on identified priority projects, and also 
include the following activities as needed: 
 
1.1. Provide professional advice regarding best practice to facilitate the effective and 

compliant administration of District’s personnel rules, human resources related 
policies and practices, and payroll practices. 

1.2. Provide professional guidance and assistance to District staff in the areas of 
performance management, training development, compensation, and benefits.  

1.3. Development and coordination of executive and non-executive level 
recruitments.  

1.4. Review payroll processes and practices to ensure compliance with state and 
federal laws and best practices. 

1.5. Benefit review and analyze of administration; assist with benefit administration. 
1.6. Analyze a variety of information and recommend appropriate management 

action; provide written documentation of analysis and recommendations as 
needed.  

1.7. Draft specific documentation relevant to resolving a range of human resources 
issues; coach managers as needed on effective actions and communications to 
achieve resolution; coach supervisors on conducting sensitive personnel 
conversations. 

1.8. Draft required communications, including administrative policies, procedures, 
forms and templates as needed to develop an effective and compliant system of 
human resources management practices and transactions.  

1.9. Review of classification descriptions and FLSA designation and recommend 
updates as needed. 

1.10. Conduct salary surveys of comparable agencies. 
1.11. Coordinate and assist with leave management, including but not limited to 

workers’ compensation, medical leaves, and reasonable accommodation. 
1.12. As requested, assist with employee/employer relations; assist with labor 

negotiations 
1.13. Update HR systems documentation for current best practices. 
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1.14. Review of the occupational safety policies, resources and administrative systems 
to ensure legal compliance and best practices.  

1.15. Serves as risk manager in matters relating to workers compensation, liability and 
property damage claims; ensures that safety issues and concerns of employees 
and the public are addressed. 

1.16. Manages the employee relations program and policies to ensure effective 
supervisory practices, advises and collaborates with managers and supervisors 
to utilize employee relations best practice strategies, assists with problem 
solving and the facilitation of conflict resolution. 

1.17. Administers the workers compensation program to include management of 
claims, monitoring employee injuries and accidents and follows up on treatment, 
procedures and payment of claims. 

1.18. Responds to grievances and assists managers and supervisors in administering 
disciplinary actions. 

1.19. Monitors changes in laws, regulations and technology that may affect the human 
resources function; implements policy and procedural changes as required. 

 
2. Be reasonably available to perform the services during the normal work week.  Meet 

as often as necessary for the purpose of consulting about the scope of work performed 
with the appropriate District project manager and with the RGS Lead Advisor or 
Advisors. 

 
3. RGS will maintain open communication lines with District staff through written 

documentation, video conference calls, phone, and e-mail.   
 
4. The District will only be invoiced for the actual hours worked. The work will be done 

remotely or onsite.   
5. Projects and activities may be modified on request of the District.  The District will 

only be invoiced for the actual hours worked. 
6. The RGS team assigned will be led by a Lead Advisor, who will both perform work 

and direct projects to other RGS staff as needed.  RGS staff, with equal or lower bill 
rates, will be assigned to projects or tasks at Lead Advisor’s discretion. 
 

RGS STAFF RATES 
 

CLASSIFICATION HOURLY RATE 
Agency Executive $229 

Strategic Services Consultant $197 
Senior Advisor $166 

Advisor $141 
Technical Specialist $125 

Administrative Specialist $111 
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Appendix B Includes: 
 
Insurance Requirements 
Indemnification Agreements / Insurance Requirements 
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Appendix B 

Insurance Requirements 

INDEMNIFICATION AGREEMENTS 
INSURANCE REQUIREMENTS 

AGREEMENTS 

Workers' Compensation Insurance - By his/her signature hereunder, Consultant certifies 
that he/she is aware of the provisions of Section 3700 of the California Labor Code which 
require every employer to be insured against liability for workers' compensation or to 
undertake self-insurance in accordance with the provisions of that code, and he/she will 
comply with such provisions before commencing the performance of the work of this 
contract. 

Indemnification - To the fullest extent permitted by law, Consultant, at Consultant’s own 
cost, shall defend against third party claims, and indemnify and hold harmless the 
Marina Coast Water District (District), its directors, officers, employees and each 
of them from and against: 

a. When the law establishes a professional standard of care for Consultant’s services,
all claims and demands of all persons to the extent that arise out of, pertain to, or
relate to the Consultant’s negligence, recklessness, or willful misconduct in the
performance (or actual or alleged non-performance) of the work under this
agreement.  Consultant shall defend itself against any and all liabilities, claims,
losses, damages, and costs to the extent arising out of or alleged to arise out of
Consultant’s performance or non-performance of the work hereunder, and shall not
tender such claims to the District nor to its directors, officers, employees, or
authorized volunteers, for defense or indemnity.

b. Other than in the performance of professional services, all claims and demands of all
third parties arising out of the performance of the work or the furnishing of materials;
including but not limited to, claims by the Consultant or Consultant’s employees for
damages to persons or property except for the negligence or willful misconduct or,
with respect to construction, the active negligence of the District, its directors,
officers, employees, or authorized volunteers.

c. Any and all actions, proceedings, damages, costs, expenses, penalties or liabilities, in
law or equity, of every kind or nature whatsoever, to the extent arising out of,
resulting from, or on account of the violation of any governmental law or regulation,
where the compliance with which is the responsibility of Consultant.
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d. Any and all losses, expenses, damages (including damages to the work itself),
reasonable attorneys’ fees, and other costs, including all costs of defense, which
any of them may incur with respect to the failure, neglect, or refusal of Consultant
to faithfully perform the work and all of the Consultant’s obligations under the
agreement.  Such costs, expenses, and damages shall include all costs, including
reasonable attorneys’ fees, incurred by the indemnified parties in any lawsuit to
which they are a party.

Consultant shall defend, at Consultant's own cost, expense and risk, any and all such 
aforesaid suits, actions or other legal proceedings of every kind that may be brought or 
instituted against the District or any of its directors, officers, employees, or authorized 
volunteers, to the extent they are covered by the above obligations of indemnity. 

Consultant shall pay and satisfy any the proportional judgment, award or decree that may 
be rendered against the  District or any of its directors, officers, employees, or authorized 
volunteers, in any and all such aforesaid suits, actions, or other legal proceedings as 
determined. 

Consultant shall reimburse District and its directors, officers, employees or authorized 
volunteers, for any reasonable legal expenses and costs incurred by each of them in 
connection with, in any way, all such aforesaid suits, actions or other legal proceedings or in 
enforcing the indemnity herein provided, to the extent that they are covered by the above 
obligations to indemnify. 

Consultant’s obligation to indemnify shall not be restricted to insurance proceeds, if any, 
received by the District, or its directors, officers, employees or authorized volunteers. 

GENERAL CONDITIONS 

Laws, Regulations and Permits - The Consultant shall give all notices required by law and 
comply with all laws, ordinances, rules and regulations pertaining to the conduct of the work. 
The Consultant shall be liable for all violations of the law in connection with work furnished 
by the Consultant.  If the Consultant performs any work knowing it to be contrary to such 
laws, ordinances, rules and regulations, the Consultant shall bear all costs arising there from. 

Safety - The Consultant shall execute and maintain his/her work so as to avoid injury or 
damage to any person or property. 

In carrying out his/her work, the Consultant shall at all times exercise all necessary 
precautions for the safety of employees appropriate to the nature of the work and the 
conditions under which the work is to be performed, and be in compliance with all applicable 
federal, state and local statutory and regulatory requirements including State of California, 
Department of Industrial Relations (Cal/OSHA) regulations, and the U.S. Department of 
Transportation Omnibus Transportation Employee Testing Act.  Safety precautions, as 
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applicable, shall include but shall not be limited to:  adequate life protection and life saving 
equipment; adequate illumination; instructions in accident prevention for all employees, such 
as the use of machinery guards, safe walkways, scaffolds, ladders, bridges, gang planks, 
confined space procedures, trenching and shoring, fall protection, and other safety devices; 
equipment and wearing apparel as are necessary or lawfully required to prevent accidents, 
injuries, or illnesses; and adequate facilities for the proper inspection and maintenance of all 
safety measures.   
 
Liability Insurance - The Consultant shall provide and maintain at all times during the 
performance of the work under this agreement, the following general liability, professional 
liability and automobile liability insurance: 
 

Coverage - Coverage shall be at least as broad as the following: 
 
 1. Coverage for Professional Liability appropriate to the Consultant’s 

profession covering Consultant’s wrongful acts, negligent actions, 
errors or omissions.  The retroactive date (if any) is to be no later than 
the effective date of this agreement. Consultant shall maintain such 
coverage continuously for a period of at least three years after the 
completion of the contract work. Consultant shall purchase a one-year 
extended reporting period i) if the retroactive date is advanced past 
the effective date of this Agreement; ii) if the policy is canceled or not 
renewed; or iii) if the policy is replaced by another claims-made 
policy with a retroactive date subsequent to the effective date of this 
Agreement. 

 
 2. Insurance Services Office Commercial General Liability Coverage 

(Occurrence Form CG 0001) 
 

 3. Insurance Services Office Automobile Liability Coverage (Form CA 
0001), covering Symbol 1 (any auto) Symbol 8 (hired) and 9 (non-
owned) 

 
Limits - The Consultant shall maintain limits no less than the following: 

 
 1. Professional Liability – Limits no less than One million dollars 

($1,000,000) per occurrence or claim, and Two million dollars 
($2,000,000) policy aggregate. [NOTE: THIS VALUE SHOULD 
BE ADJUSTED BASED ON VALUE OF PROJECT. UPPER 
RANGE IS ESTIMATED AT $5,000,000 WHICH WOULD BE 
FOR LARGER CONSTRUCTION PROJECTS, E.G., 
STORAGE TANKS, TREATMENT FACILITIES, LARGE 
PUMP/LIFT STATIONS. ]  

 
2. General Liability - Two million dollars ($2,000,000) per 

occurrence for bodily injury, personal injury and property damage.  
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If Commercial General Liability Insurance or other form with a 
general aggregate limit or products-completed operations 
aggregate limit is used, either the general aggregate limit shall 
apply separately to the project/location (with the ISO CG 2503, or 
ISO CG 2504, or insurer's equivalent endorsement provided to the 
District) or the general aggregate limit and products-completed 
operations aggregate limit shall be twice the required occurrence 
limit.  

 

3. Automobile Liability - Two million dollars ($2,000,000) for bodily 
injury and property damage each accident limit. 

  
Required Provisions - The general liability policy is to contain, or be endorsed to contain 
the following provisions: 
 
   1. The District, its directors, officers, employees, or authorized 

volunteers are to be given additional insured status (via ISO 
endorsement CG 2010, CG 2033, or insurer’s equivalent for general 
liability coverage) as respects:  liability arising out of activities 
performed by or on behalf of the Consultant; and premises owned, 
occupied or used by the Consultant.  The coverage shall contain no 
special limitations on the scope of protection afforded to the District, 
its directors, officers, employees, or authorized volunteers. 

 
   2. For any claims related to this project, the Consultant's insurance 

shall be primary insurance as respects the District, its directors, 
officers, employees, or authorized volunteers.  Any insurance, self-
insurance, or other coverage maintained by the District, its directors, 
officers, employees, or authorized volunteers shall not contribute to 
it. 

 
   3. Any failure to comply with the reporting or other provisions of the 

policies including breaches and warranties shall not affect coverage 
provided to Member Water District, its directors, officers, 
employees, or authorized volunteers. 

 
   4. The Consultant’s insurance shall apply separately to each insured 

against whom claim is made or suit is brought, except with respect 
to the limits of the insurer’s liability. 

 
Such liability insurance shall indemnify the Consultant and his/her sub-consultants against 
loss from liability imposed by law upon, or assumed under contract by, the Consultant or 
his/her sub-consultants for damages on account of such bodily injury (including death), 
property damage, personal injury, completed operations, and products liability. 
 

58



 

Page 19 of 20 
Rev 03-2019 
 
 

The general liability policy shall cover bodily injury and property damage liability, owned 
and non-owned equipment, blanket contractual liability, completed operations liability, 
explosion, collapse, underground excavation and removal of lateral support. 
 
The automobile liability policy shall cover all owned, non-owned, and hired automobiles. 
 
The policies specified above shall state, or be endorsed to state, that coverage shall not be 
canceled by the insurance carrier or the Consultant, except after thirty (30) days (10 days for 
non-payment of premium) prior written notice by U.S. mail has been given to the District. 
 
All of the insurance shall be provided on a policy forms and through self-insurance or 
companies satisfactory to the District.   
 
In the event any change is made in the insurance carrier, scope of coverage or retroactive 
date of professional liability coverage required under this agreement, Consultant shall notify 
the District prior to any changes. 
 
Workers' Compensation and Employer's Liability Insurance - The Consultant and all 
sub-consultants shall cover or insure under the applicable laws relating to workers' 
compensation insurance, all of their employees employed directly by them or through sub-
consultants in carrying out the work contemplated under this contract, all in accordance with 
the "Workers' Compensation and Insurance Act," Division IV of the Labor Code of the State 
of California and any Acts amendatory thereof.  The Consultant shall provide employer's 
liability insurance with limits no less than $1,000,000 each accident, $1,000,000 disease 
policy limit, and $1,000,000 disease each employee.   
 
 
Acceptability of Insurers - Insurance is to be placed with insurers having a current A.M. 
Best rating of no less than A-:VII or equivalent or as otherwise approved by the District. 
However, DISTRICT acknowledges that  CONSULTANT, as a public entity, may satisfy 
these requirements with self-insurance or self-insured risk pool coverage 
 
MEC Coverage – For work involving portions of the former Fort Ord outside the 
cantonment area, all insurance maintained by Consultant shall include coverage for 
services, work in or around MEC, or claims, damage or injury related in any way to this 
Agreement which arise from MEC.  The Marina Coast Water District, its officers, directors 
and employees and any of its authorized representatives and volunteers shall be named as 
additional insureds under all insurance maintained by Consultant related in any way to 
work performed by it on behalf of the Marina Coast Water District.   
 
Evidences of Insurance - Prior to execution of the Agreement, the Consultant shall file with 
the District a certificate of insurance (Acord Form 25-S or equivalent) signed by the insurer’s 
representative evidencing the coverage required by this Agreement.  Such evidence shall 
include an original copy of the additional insured endorsement signed by the insurer’s 
representative.  Such evidence shall also include confirmation that coverage includes or has 
been modified to include Required Provisions 1-4. 
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The Consultant shall, upon demand of the District, deliver to the District such policy or 
policies of insurance and the receipts for payment of premiums thereon.   
 
All insurance correspondence, certificates, binders, etc., shall be mailed to: 
 

Marina Coast Water District 
920 2nd Avenue, Suite A 
Marina, CA 93933   

  Attn: Stephenie Verdusco 
 
Continuation of Coverage – If any of the required coverages expire during the term of this 
Agreement, the Consultant shall deliver the renewal certificate(s) including the general 
liability additional insured endorsement to the District at least ten (10) days prior to the 
expiration date. 
 
Sub-Consultants - In the event that the Consultant employs other consultants (sub-
consultants) as part of the services covered by this Agreement, it shall be the Consultant’s 
responsibility to require and confirm that each sub-consultant meets the minimum insurance 
requirements specified above. 
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Marina Coast Water District 
Agenda Transmittal 

 
 
Agenda Item: 8-E      Meeting Date: June 15, 2026 
 
Prepared By: Derek Cray                                          Approved By: Remleh Scherzinger, PE 
 
Agenda Title: Adopt Resolution No. 2026-37 for the Purchase of the Locker Room and Restroom 

Modular Unit for the District's Corporation Yard for FY 2026-2027  
 
Staff Recommendation: Accept the proposal for the purchase of the locker room and restroom 
modular unit from Mobile Modular, in an amount not-to-exceed $334,375.95, and authorize the 
General Manager to sign all necessary documents to effect the purchase within FY 2026-2027. 
 
Background: Strategic Plan, Goal No. 4.0 Infrastructure: Reliable, Cost-Effective, and 
Sustainable Facilities and Properties 
 
The Marina Coast Water District (District) Operations and Maintenance (O&M) staff are based 
out of the Corporation Yard, located at 2840 4th Avenue. The Administrative and Engineering 
services were previously located at the Corporation Yard, with professional staff in the 
administrative building. In 2020, the District Administrative and Engineering staff relocated to the 
District property at 920 Second Avenue. Following staff relocation, a significant remodel of the 
Corporation Yard administrative building was completed, allowing the O&M System Operators 
to move from a failing barracks building into the newly remodeled administrative building. As the 
administrative building had only one male toilet stall and no locker room, additional facility space 
was required. Therefore, a modular mobile locker room and restroom building was leased to ensure 
adequate restroom facilities and provide sufficient changing room space.  
 
Discussion/Analysis: The District entered into a 36-month lease with Vesta Modular (now 
Mobile Modular) in July 2023 for a 24’ x 60’ restroom and locker room unit. At the time the 
District entered into the lease, it was contemplated that the Corporation Yard would be relocated 
to a different location. Since that time, an alternative concept has been to readjust the current 
configuration at the Corporation Yard to allow for proper rebuilding and expansion while 
maintaining a residential-friendly aesthetic.  
 
The current monthly cost of the modular lease is $7,286.98, and the lease expires in July 2026. 
Should the District decide to renew the lease, the updated terms would be $7,070.00 per month 
for another two years (the lease would renew through July 2028). Should the District decide to 
purchase the modular in whole, the amount would be $334,375.95. The total amount that will be 
paid when the current three-year lease expires is $329,116.83, which includes the initial delivery 
and setup fee. Should the District choose to continue leasing the trailer for only an additional 2 
years, the additional cost would be approximately $190,000.00, including breakdown fees. Given 
the lease cost, the break-even period to own would be approximately 3.6 additional years of 
leasing (until February 2030).  
 
As the trailer was brand new upon receipt and has a useful life of 25 years, it makes financial sense 
to purchase it. The District will continue to need the trailer for the foreseeable future, as a new 
Corporation Yard is most likely three to five years out. Furthermore, the trailer could be 
incorporated into the final design of the new Corporation Yard, as it would remain a valuable asset, 
providing an overflow restroom facility during training events. 

61



The purchase of the trailer would be through Sourcewell, which meets all competitive bidding 
requirements for the District. The District has been a member of Sourcewell since 2013 and has 
purchased equipment previously through this intergovernmental purchasing program. 

Environmental Review Compliance: None required. 

Legal Counsel Review: Legal Counsel has reviewed the transmittal/resolution and purchase 
agreement. 

Climate Adaptation: The modular heating and water systems use efficient heat pumps. The old 
barracks that housed the O&M staff had gas-fed heating systems. With the addition of the modular, 
the gas line feeding the old barracks was permanently shut off, thus reducing greenhouse gas 
emissions.  

Financial Impact:       X      Yes              No   Funding Source/Recap: Funding for the 
purchase of the modular will come from the Capital Equipment budget for FY 2026-2027. The 
budget included $340,000.00. A breakdown of costs by cost center is shown in the table below.   

Cost Center Budgeted 
Amount 

Total Purchase 
Amount 

Remaining Budget 

Marina Water $95,200.00 $93,625.27 $1,574.73 
Marina Sewer $17,000.00 $16,718.80 $281.20 
Ord Water $187,000.00 $183,906.77 $3,093.23 
Ord Sewer $37,400.00 $36,781.35 $618.65 
Recycled Water $3,400.00 $3,343.76 $56.24 
Grand Total $340,000.00 $334,375.95 $5,624.05 

Other Considerations: The Board can decide to either continue the lease at the terms described 
in the discussion/analysis or return the modular and forgo any additional restroom and locker room 
facilities.   

Material Included for Information/Consideration: Resolution No. 2026-37; and, Mobile 
Modular Proposal.  

Action Required:        X      Resolution                Motion              Review 

Board Action 

Motion By______________ Seconded By________________ No Action Taken_____________ 

Ayes Abstained 

Noes Absent 
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June 15, 2026 
 

Resolution No. 2026-37 
Resolution of the Board of Directors 

Marina Coast Water District 
Approve the Purchase of the Locker Room and Restroom Modular Unit for the District's 

Corporation Yard for FY 2026-2027 
 
 

RESOLVED by the Board of Directors ("Board") of the Marina Coast Water District ("District"), 
at a regular meeting duly called and held on June 15, 2026 at 920 Second Avenue, Suite B, Marina, 
California. 
  
WHEREAS, the Districts entered into a three-year lease for the rental of a 24’ x 60’ modular locker 
room and restroom unit in July 2023 for the Corporation Yard; and,  

 
WHEREAS, the District requires long-term usage of the modular for the Operations and 
Maintenance department; and,  
 
WHEREAS, the modular has a useful life of 25 years, and the purchase of the unit in lieu of 
continued leasing is more financially economical in the long term; and, 

 
WHEREAS, the modular unit was budgeted for purchase for fiscal year 2026/2027 for 
$340,000.00; and, 

  
WHEREAS, the purchase would be made through Sourcewell, a government entity that falls under 
the intergovernmental purchasing of the District's procurement policy. 

 
NOW, THEREFORE, BE IT RESOLVED, the Board of Directors of the Marina Coast Water 
District does hereby: 
 

1. adopt Resolution No. 2026-37 for the purchase of the locker room and restroom modular 
unit from Mobile Modular for a total not-to-exceed of $334,375.95; and, 

2. authorize the General Manager to execute all purchase orders after July 1, 2026; and,  
3. authorize the General Manager to take all actions and execute all documents as may be 

necessary or appropriate to give effect to this resolution. 
 

PASSED AND ADOPTED on June 15, 2026, by the Board of Directors of the Marina Coast Water 
District by the following roll call vote:  
 

 
Ayes:  Directors          

 
 Noes:  Directors          
 
 Absent: Directors          
 
 Abstained: Directors          
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______________________________ 
Gail Morton, President 

ATTEST: 

_________________________ 
Remleh Scherzinger, Secretary 

CERTIFICATE OF SECRETARY 

The undersigned Secretary of the Board of the Marina Coast Water District hereby certifies that 
the foregoing is a full, true and correct copy of Resolution No. 2026-37 adopted June 15, 2026. 

Remleh Scherzinger, Secretary 
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Marina Coast Water District 
Agenda Transmittal 

 
 
Agenda Item: 8-F     Meeting Date: June 15, 2026 
    
Prepared By: Mayra Magdaleno   Approved By: Remleh Scherzinger, PE 
Reviewed By: Jack Gao, EIT, PMP 
             
Agenda Title: Adopt Resolution No. 2026-38 to Amend the Garney Pacific, Inc. Construction 

Contract for Phase 1 of the Reservation Road Desalination Plant Renovation Project 
(CIP #OW-2404) 

 
Staff Recommendation: Adopt Resolution No. 2026-38 to amend the Garney Pacific, Inc. 
Construction Contract for Phase 1 of the Reservation Road Desalination Plant Renovation Project 
(CIP #OW-2404). 
 
Background:  Strategic Plan, Goal No. 4 – INFRASTRUCTURE: Reliable, Cost-Effective, and 
Sustainable Facilities and Properties. The District will develop a comprehensive plan to guide the 
use of its properties and the renewal and replacement of facilities for timeliness, cost-effectiveness, 
and maximum long-term benefit. 
OBJECTIVE 4.1: A comprehensive plan guides long-term, cost-effective renewal, replacement, 
usage, and development of District facilities and properties. 
OBJECTIVE 4.2: The comprehensive, long-term facility plan is funded. 
 
The construction contract for Phase 1 of the Reservation Road Desalination Plant Renovation 
Project was approved by the Board of Directors of Marina Coast Water District (MCWD) on 
January 21, 2026, as Resolution No. 2026-05. The scope of Phase 1 of the project involves 
replacing the well pump, piping, and vault, the intake well and brine discharge piping, including 
pipe inspection and testing and comprehensive facility electrical systems. 
 
Discussion/Analysis: OW-2404 Reservation Road Desalination Plant Renovation Project: As part 
of the ongoing construction efforts to complete this project, there have been some savings as well 
as additional expenses due to a refined scope. The pipe sizing changed at various locations and the 
pipe material changed from Flex Tend to High-Density Polyethylene (HDPE) pipe, resulting in a 
net credit of approximately $26,134. Modifications were needed for the intake well vault, intake 
well casing, and intake line to lower their elevation due to modified constraints from California 
State Parks. Additional cleaning of a monitoring well (DMW-1) was required for complete 
rehabilitation and extra electrical cabinets and equipment were deemed to need replacement to 
support the electrical improvements. Garney’s proposed change order #1 totals $23,047.52. Staff 
recommends accepting change order #1, which can be covered by the project’s available budget 
balance of $681,479.   
 
Environmental Review Compliance: Notice of Exemption (NOE). The Project is categorically 
exempt (Class1.d) “Restoration or rehabilitation of deteriorated or damaged structures, facilities”.  
 
Legal Counsel Review: Legal Counsel reviewed this agenda item. 
 
Climate Adaptation: The District’s goal is to provide projects that address climate change and 
improve the District’s footprint on the environment. This project will replace aging infrastructure, 
improving the District’s overall resilience to climate change and supporting the long-term 
sustainability of the District’s water supply portfolio and the project will provide overall system 
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reliability and reduce the potential liability of impacts to the sensitive local environment, 
inefficient operation, and overconsumption of resources. 
 
Financial Impact:       X       Yes            No                 Funding Source/Recap: The Project 
(CIP #OW-2404) is funded in the FY 2025-2026 CIP budget. See table below.  
 

Project Budget Spent and 
Encumbered 

Budget Balance 
Available 

OW-2404 $3,585,000  $2,903,521 $681,479 

  
Material Included for Information/Consideration: Resolution No. 2026-38. 
 
Action Required:         X       Resolution                Motion             Review 
            
 

Board Action 
 

Motion By______________ Seconded By________________ No Action Taken_____________ 
 
Ayes       Abstained      
 
Noes       Absent                                                   
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June 15, 2026 
Resolution No. 2026-38 

Resolution of the Board of Directors 
Marina Coast Water District  

Amend the Garney Pacific, Inc. Construction Contract for Phase 1 of the Reservation Road 
Desalination Plant Renovation Project (CIP #OW-2404) 

 
 

RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 
(“MCWD” or “District”) at a regular meeting duly called and held on June 15, 2026 at 920 Second 
Avenue, Marina, California as follows: 
 
WHEREAS, the MCWD is a County Water District and political subdivision of the State of 
California, organized under Division 12, Sections 3000 and following for the California Water 
Codes, established in 1960; and,  
 
WHEREAS, the District owns and operates facilities and property for the supply, treatment and 
distribution of water, including recycled wastewater (the “Water System”), and the collection, 
treatment and disposal of wastewater (the “Wastewater System”) and the District wishes to allocate 
funds for the acquisition, construction and installation of improvements to the Water System and 
the Wastewater System, consisting generally of infrastructure improvements to pipelines, pumping 
stations, storage, groundwater wells, other water supply sources, facilities, and District operational 
systems to modernize the District’s water, wastewater and recycled water systems(the “Projects”); 
and,  
 
WHEREAS, the MCWDGSA is a Sustainable Groundwater Agency (GSA) and a Political 
subdivision of the State of California, organized under Division 6 of the California Water Code; 
and,  
 
WHEREAS, on May 18, 2020, the Directors of the District accepted the Water, Sewer and 
Recycled Water Master Plans; and, 
 
WHEREAS, the Directors of the District passed and adopted Resolution No.2025-31 adopting the 
District Budget for FY 2025-2026; and,  
 
WHEREAS, the Board of Directors approved the construction contract for Phase 1 of the 
Reservation Road Desalination Plant Renovation Project on January 21, 2026, as Resolution No. 
2026-05; and, 
 
WHEREAS, the scope of Phase 1 of the project involves replacing the well pump, piping, and 
vault, the intake well and brine discharge piping, including pipe inspection and testing and 
comprehensive facility electrical systems; and, 
 
WHEREAS, as part of the ongoing construction efforts to complete this project, there have been 
additional expenses due to a refined scope totaling change order #1, totaling $23,047.52; and, 
 
WHEREAS, the project’s available budget balance is enough to cover the change order; and, 
 
WHEREAS, to ensure the project’s effective progress, staff recommends approving the change 
order and amending the construction contract with Garney Pacific, Inc. 
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina Coast Water 
District does hereby: 
 

1. adopt Resolution No. 2026-38 to amend the Garney Pacific, Inc. construction contract for 
Phase 1 construction of the Reservation Road Desalination Plant Renovation Project (CIP 
#OW-2404) and approve change order #1, totaling $23,047.52; and, 

2. authorize the General Manager to take all actions and execute all documents which may be 
necessary or appropriate to give effect to this resolution; and, 

3. authorize the General Manager to approve all Project contracts related to construction 
engineering services, environmental studies and monitoring, construction management and 
inspection services, and additional change orders, provided that in no event shall any 
change order cause the Project to exceed the Board-approved total Project budget. 

 
PASSED AND ADOPTED on June 15, 2026, by the Board of Directors of the Marina Coast Water 
District by the following roll call vote:  
 
 

Ayes:  Directors          
 
 Noes:  Directors          
 
 Absent: Directors          
 
 Abstained: Directors          

 
 
______________________________ 
Gail Morton, President 

 
 
ATTEST: 
 
 
_________________________ 
Remleh Scherzinger, Secretary 
 
 
 
 
 
 

CERTIFICATE OF SECRETARY 
 
The undersigned Secretary of the Board of the Marina Coast Water District hereby certifies that 
the foregoing is a full, true and correct copy of Resolution No. 2026-38 adopted June 15, 2026. 
 
 

______________________________ 
  Remleh Scherzinger, Secretary 

  

71



Marina Coast Water District 
Agenda Transmittal 

 
 
Agenda Item: 9-A     Meeting Date: June 15, 2026 
 
Prepared By: Katie Lampkin                         Approved By: Remleh Scherzinger, PE 
Reviewed By: Patrick Breen 
 
Agenda Title: Conduct a Public Hearing to Receive Public Comment on the Draft 2025 Urban 

Water Management Plan; Adopt Resolution No. 2026-39 Approving the 2025 
Marina Coast Water District Urban Water Management Plan 

 
Staff Recommendation: Conduct a public hearing, receive the draft 2025 Urban Water 
Management Plan (UWMP) and receive public comments. Following the closure of the public 
hearing, consider adoption of Resolution No. 2026-39 approving the 2025 UWMP.  
 
Background: Strategic Plan Mission Statement – We provide our customers with high-quality 
water, wastewater collection, and conservation services at a reasonable cost, through planning, 
management, and the development of water resources in an environmentally sensitive manner. 

Pursuant to California law, all wholesale and retail municipal water suppliers serving over 3,000 
connections or 3,000 acre-feet of water per year must prepare an Urban Water Management Plan 
(UWMP) every five years.   
 
The 2020 Marina Coast Water District (MCWD) UWMP was adopted by the Board on June 21, 
2021 (Resolution 2021-35).   
 
Updated plans for the 2025 planning cycle must be adopted by July 1, 2026.  
 
In accordance with the California UWMP Act (Water Code §10610, et seq.), a notice of public 
hearing and preparation of the proposed 2025 UWMP was mailed to affected land use jurisdictions 
in April 2026 and published in the local newspaper, Monterey Herald, in accordance with Gov’t. 
Code §6066 on May 31, 2026 and June 7, 2026.  
 
Environmental Review Compliance: None required. 
 
Legal Counsel Review: Legal Counsel has reviewed the transmittal.  
 
Climate Adaptation: Not applicable. 
 
Financial Impact:   _____ Yes    X        No Funding Source/Recap: Funding of the 
UWMP was included in the FY 2025-2026 Water Resources Consulting Budget, 01-Marina and 
03-Ord.  
 
Other Considerations: None.  
 
Material Included for Information/Consideration: Resolution No. 2026-39; and, 2025 Marina 
Coast Water District Urban Water Management Plan (provided separately). 
 
Action Required:       X      Resolution            Motion              Review 
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Board Action 

Motion By     Seconded By No Action Taken 

Ayes Abstained 

Noes Absent 
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June 15, 2026 

Resolution No. 2026-39 
Resolution of the Board of Directors 

Approving the Marina Coast Water District  
2025 Urban Water Management Plan 

RESOLVED by the Board of Directors (“Directors”) of the Marina Coast Water District 
(“MCWD”), at a regular meeting duly called and held on June 15, 2026 at 920 Second Avenue, 
Marina, California as follows: 

WHEREAS, the California Legislature enacted Assembly Bill 797 (Water Code Section 10610 
et seq, known as the Urban Water Management Plan Act) during the 1983-84 Regular session, 
and as amended subsequently, which mandates that every supplier providing water for municipal 
purposes to more than 3,000 customers or supplying more than 3,000 acre-feet of water annually, 
prepare an Urban Water Management Plan (UWMP), the primary objective of which is to plan 
for conservation and efficient use of water; and, 

WHEREAS, the District is an urban supplier of water providing water to more than 3,000 
customers; and, WHEREAS, the Plan must be adopted, after a public review and hearing, and must 
be filed with the California Department of Water Resources within thirty days of adoption; and, 

WHEREAS, pursuant to Water Code §10642 the District mailed notices to affected cities and to 
Monterey County Water Resources Agency in April 2026, solicited input from affected land use 
jurisdictions in which the District serves water, prepared and circulated the 2025 UWMP in June 
2026 and published notice of the public hearing in accordance with Gov’t. Code §6066; and 

WHEREAS, the MCWD Board of Directors conducted a public hearing to receive public 
comments regarding the 2025 UWMP on June 15, 2026; and, 

WHEREAS, pursuant to Water Code §10632, the UWMP must also contain a Water Shortage 
Contingency Plan, which the Board of Directors has adopted by separate resolution; and, 

WHEREAS, copies of the adopted 2020 UWMP will be transmitted to land use jurisdictions in 
which the District serves water and the plan shall be made available on the District's website. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the Marina Coast Water 
District does hereby: 

1. adopt Resolution No. 2026-39 approving the 2025 Urban Water Management Plan;
and,

2. authorize and direct the General Manager to file the 2025 Urban Water Management
Plan with the California Department of Water Resources within 30 days after this date;
and,

3. authorize and direct the General Manager to make such revisions and edits to the
2025 Urban Water Management Plan as the General Manager determines to be in the
best interests of the District.
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PASSED AND ADOPTED on June 15, 2026, by the Board of Directors of the Marina Coast Water 
District Groundwater Sustainability Agency by the following roll call vote: 

Ayes: Directors 

Noes: Directors 

Absent: Directors 

Abstained: Directors 

______________________________ 
Gail Morton, President 

ATTEST: 

_________________________ 
Remleh Scherzinger, Secretary 

CERTIFICATE OF SECRETARY 

The undersigned Secretary of the Board of the Marina Coast Water District hereby certifies that 
the foregoing is a full, true and correct copy of Resolution No. 2026-39 adopted June 15, 2026. 

______________________________ 
Remleh Scherzinger, Secretary 
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Marina Coast Water District 
Agenda Transmittal 

Agenda Item: 9-B     Meeting Date: June 15, 2026 

Prepared By: Remleh Scherzinger, PE  Approved By: N/A  

Agenda Title: Review Proposed MCWD Art Policy 

Staff Recommendation: Review and consider adoption of the proposed Art Policy  

Background: The District does not currently have a policy in place to facilitate the hanging and 
showcasing of public art pieces at its facilities.  Director Smith has been a strong advocate for Art 
here in the District and has for many months supported the creation of a policy. 

In March Director Smith reviewed the policy and provided practical edits which will be 
incorporated into the District’s Standard of Practice for this work. 

In April the policy was taken to the Executive Committee for review and to be forwarded on to the 
Board for consideration.  The Committee had a number of questions and concerns regarding 
implementation of the policy and so the policy was not forwarded to the Board for consideration 
until the questions given to staff were addressed.  Staff is working on resolving the questions 
currently. 

In May, Director Smith requested that the item be brought to the full Board for consideration. 
Pursuant to the Board Policy Manual section 18 the item is moved forward for consideration. 

Discussion/Analysis: 

This policy was created from a number of policies taken from various organizations.  It is important 
to note that CSDA does not have a template for this policy and staff was unable to locate another 
county water agency with one.  However, that didn’t stop us from cobbling one together.   

The executive committee requested that staff look into how CHOMP Foundation and SVMH run 
their programs.  We have yet to be able to set those meetings to gather that information. 

The policy still needs; legal review, draft contracts and indemnities, and an identified funding 
mechanism, but these can be done post adoption of the policy.   

Art in the workplace can be a strategic investment that enhances employee well-being, creativity, 
and organizational culture, leading to measurable benefits for the District.  Whether purchased or 
just displayed it can involve MCWD in the community in a very different but meaningful way. 

Environmental Review Compliance: None required. 

Climate Adaptation: Not applicable.  

Financial Impact:             Yes       X     No Funding Source/Recap: N/A 
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Material Included for Information/Consideration: Art Policy 
 
Action Required:             Resolution            Motion       X       Review 
              

 
Board Action 

 
Motion By                      Seconded By                 No Action Taken    

 
Ayes       Abstained      
 
Noes       Absent                                          
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MARINA COAST WATER DISTRICT 
POLICY MANUAL 

POLICY TITLE: Art Display Policy 
POLICY NUMBER: 1030 

1030.1  Purpose.  The purpose of this policy is to enrich the cultural landscape of our community 
by providing public access to diverse forms of artistic expression.  The establishment of 
an art display within and on the District’s premises aims to enhance community identity 
by showcasing local artists, fostering creativity, and promoting dialogue around various 
art forms.  The District commits to championing cultural equity by ensuring diverse 
groups have access to our combined creative community. 

This policy outlines the guidelines and procedures governing the management and utilization of 
the public art display space. 

1030.2 This policy applies to all individuals and groups interested in exhibiting artwork at or on 
Marina Coast Water District facilities. 

1030.3 Selection Criteria. 

• Artwork for exhibition will be selected based on artistic merit, relevance to the
community, diversity of perspectives, and adherence to the District’s values of
inclusivity and respect.

• Artists must reside inside the District or Monterey County.
• Artwork must positively reflect the District and the community.
• District will utilize the Request for Proposal process for selection, which will be

conducted annually to coincide with the District’s fiscal year.
• As part of the RFP process Artists must submit a portfolio of their artwork, an artist

statement, and a brief proposal outlining the theme or concept of their exhibition.
• Submissions will be reviewed by the District Board, and a unanimous vote is needed

for the piece to be accepted.
• Artists will be notified of the District Board’s decision regarding their application.

This decision will be final.

1030.4 Exhibition Guidelines.  

• Art will be staged in and/or on public spaces in the District
• Installations will be for 12 months from July 1st to June 30th.
• Artwork must be labeled with the artist’s name, title of the piece, and medium.
• If the piece is found objectionable by the Districts employee organizations, it will be

removed
• The piece cannot smell, make noise, or flash or in any other way be disruptive to the

site or the community
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• For pieces located on the interior of District facilities access to the pieces will only
be provided when the space is in public use.

1030.5 Conduct and Responsibilities.  

• The District will not accept any responsibility for the artwork.
• The District will not be held liable for any loss, theft, or damage to a work that may

occur.
• Artists are encouraged to insure their artwork against loss, theft, or damage during

the period it is exhibited in the District’s offices.
• District will maintain a Digital art gallery for all art hung or staged at the District.
• Artists will be responsible for installation of their work and returning the space free

of damage when the exhibition is complete.

1030.6 Amendment and Review. 

This policy will be reviewed periodically to ensure its effectiveness and relevance. District may amend 
this policy in its discretion.  District reserves the right to require that placement of Artwork in the 
District offices complies with applicable laws of California and the United States. 

Adopted: , 2026 via Resolution No. 2026-xx 
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