Marina Coast Water District

District Offices






Regular Meeting

11 Reservation Road






April 26, 2000

Marina, California






7:00 p.m.

 Draft Minutes

1. Call to Order:

President Bryson called the meeting to order at 7:00 p.m. on April 26, 2000.

2. Roll Call:

Board Members Present:

Marion Bryson

Gilbert Bibber

David Brown

Emmette Randle, Jr.

Tom Moore  -  arrived at 7:02 p.m.

Board Members Absent:

None.

Staff Members Present:

Mike Armstrong, General Manager

Lloyd Lowrey, Legal Counsel

Connie Chavoya, Administrative Services Officer

Dave Meza, District Engineer

Suresh Prasad, Accounting Supervisor

Rich Youngblood, Conservation Manager

Paula Carina, Board Clerk

Audience:

Dan Bellem

Rudy Bargas

Erna Leak

Gertrude Tully

Martial Molinari

Mr. & Mrs. Jeff Sturgill
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3. Questions from the Public on any item not on the Agenda:

Mr. Rudy Bargas addressed the Board with his interest in purchasing the Well Lot #4 property, which is adjacent to his property.  He stated that he had shown interest and made offers at prior Board meetings.  President Bryson requested that Well Lot #4 be brought before the Board at the next Board meeting on May 24, 2000.

Director Tom Moore arrived at 7:02 p.m.

President Bryson recessed the meeting for the Board and the public to take a tour of the Deep Monitoring Well at 7:05 p.m.

The meeting was reconvened at 7:12 p.m.

4.
Consent Agenda:

Mr. Lowrey requested that the minutes from March 22, 2000 show that any sale would require a public hearing.

Director Brown made the motion to approve the Consent Agenda, with Director Moore seconding the motion.  Before the motion was passed, Director Moore questioned Consent Agenda item 4E.  He inquired on the cost of the FY 1998/1999 audit. Mr. Armstrong informed the Board that FY 1998/1999’s audit cost was over $12,000.00 and the cost for a one-year contract for FY 1999/2000 would be $13,100.00.  He also advised the Board members to review the proposal that Hayashi and Wayland provided and pointed out that a multi-year contract had a potential for saving the District $3,000.00.  Mr. Armstrong informed the Board that Resolution No. 2000-10 had been prepared for the Audit contract.

Director Moore requested to pull item 4E from the Consent Agenda.

On motion by Director Brown, seconded by Director Moore; the Board approved the Consent Agenda, consisting of items 4A (approve minutes of March 22, 2000) with the correction that any sale requires a public hearing, 4B (approve March 2000 expenditures), 4C (receive quarterly financials/Jan-Feb-Mar 2000), and 4D (approve spring newsletter). The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes 

Vice-President Bibber 
-
Yes






Director Moore
-
Yes
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4E.
Authorize General Manager to Contract with Hayashi & Wayland for FY 1999/2000 Audit:

On motion by Director Moore, seconded by Director Randle; the Board authorized the General Manager to contract with Hayashi & Wayland to perform audits for FY 1999/2000, 2000/2001, and 2001/2002 and approve Resolution No. 2000-10.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes 

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

5.
Consider Rejecting all Bids and Retaining the Well Lot #5 Property:

Mr. Armstrong informed the Board that staff recommends that the District retain the property at this time, due to the significant difference between the appraisal price and the high bid received.

On motion by Director Randle, seconded by Director Moore; the Board retain the Well Lot #5 property.  

President Bryson asked if anyone from the public had any comments before the vote was taken.  Mrs. Erna Leak approached the Board with her concerns regarding the Well Lot #5 property.  Mrs. Michelle Sturgill questioned if the adjoining homeowners would be notified if the District decided to advertise the property for sale in the future.  President Bryson assured her that they would be notified.  Mrs. Gertrude Tully also voiced her concerns to the Board.

The motion was passed with a roll call vote.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes 

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

Director Moore responded that should the Board decide to sell the property at a later date, the City of Marina is the one to make decisions on what can or cannot be done with that property, not the District.  

Director Randle requested to have the Board consider a policy that allows adjacent property owners first choice if the property is to be sold.  President Bryson requested this issue be agendized for the May 24, 2000 Board meeting.
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6.
Approve Purchase of District Vehicle:

Mr. Armstrong explained that one of the Ford Rangers had suffered transmission failure, and with the mileage on the truck it would be prudent to purchase a new vehicle instead of repairing the Ranger.  He also stated that Cypress Coast Ford had submitted the lowest bid.  

On motion by Director Moore, seconded by Director Randle; the Board approved Resolution No. 2000-09 to purchase a District Vehicle.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes 

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

7.
Approve Resolution No. 2000-08 to Award Contract to EDAW, Inc. for the Regional Urban Recycled Water Distribution Project Environmental Feasibility Study:

Mr. Armstrong gave a brief overview of the selection process for the Environmental Feasibility Study.  Mr. Meza informed the Board of the efforts taken to obtain proposals for the Environmental Feasibility Study.  After evaluating three proposals and interviewing the consultants, staff recommends that EDAW, Inc. be selected to perform the study at a cost not to exceed $90,000.00.  The Economic Development Administration will provide a grant of $70,000.00 toward the study with the District providing $20,000.00 in local share.

On motion by Director Randle, seconded by Director Brown; the Board approved Resolution No. 2000-08 to Award Contract to EDAW, Inc. for the Regional Urban Recycled Water Distribution Project Environmental Feasibility Study.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes 

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

8.
Approve Appraisals on Dunes Drive Parcel and King Property Easements:

Mr. Armstrong advised the Board that the Joint City - District Committee recommends that the District obtain appraisals on both the Dunes Drive Parcel and King Property Easements.  The appraisal performed in 1987 on the Dunes Drive Parcel showed that the property at that time (as-is) was worth at minimum, $40,000.00 and maximum (with ultimate landfill), $420,000.00.  The District should know the current value of this property along with the value of the easements on the King property before further discussions with the City of Marina take place.

Director Moore questioned if the District had an idea of what the cost estimate of the appraisals would be.  Ms. Chavoya informed the Board that she had contacted seven different real estate appraisers and only one replied that they would be unable to perform the appraisal.
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8.
Approve Appraisals on Dunes Drive Parcel and King Property Easements (continued):

Director Moore voiced his concerns over getting appraisals on the King property easements.  

On motion by Director Moore, seconded by Director Brown; the Board directs staff to issue a request for proposals to perform an appraisal for the Dunes Drive property only. With a vote of 5 Ayes – 0 Noes – 0 Absent, the motion was passed.

9.
Appoint Primary and Alternate Members to MRWPCA Board of Directors:

President Bryson clarified that he had not resigned from the MRWPCA Board of Directors, and that his intention is to ask the Board to relieve him from those duties.  He also stated that Director Moore had been standing in as the alternate.

President Bryson requested to be relieved of those duties and Director Moore appointed as the primary and Director Brown as the alternate to the MRWPCA Board.

On motion by Director Randle, seconded by Vice-President Bibber; the Board approved relieving President Bryson and appointing Director Moore as the primary and Director Brown as the alternate to the MRWPCA Board.  With a vote of 5 Ayes – 0 Noes – 0 Absent, the motion was passed.
10. Consider Establishing a Director’s Compensation  Policy:

Mr. Armstrong explained that this item was continued from the March 22, 2000 meeting.  Mr. Lowrey read section 30507 from the Water Code that deals with compensation:  “Each Director shall receive compensation in an amount not to exceed $100.00 per day for each day’s attendance of meetings of the Board, or for each day’s service rendered as a Director by request of the Board, not exceeding a total of 6 days in any calendar month, together with any expenses incurred in the performance of his duties required or authorized by the Board.”  Mr. Lowrey clarified that this means a limitation of $100.00 per day for a maximum of 6 days per month plus expenses.

President Bryson explained that Directors of all other similar organizations receive some form of compensation for service while MCWD Directors receive no compensation.  

President Bryson believes that, 1) perhaps if there were compensation it would create more interest in citizens of Marina wanting to run for the Board, and the voters would have a larger group from which to select from, and 2) there is a lot of work involved in being a member of the Board, and a token remuneration is in order.
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10.
Consider Establishing a Director’s Compensation  Policy (continued):

 President Bryson insists that no sitting member of the Board receive compensation without having been re-elected.  A Director would need to be re-elected before being eligible for compensation and Directors Brown and Bibber would be next up for re-election in November.

Director Moore believes that in taking no compensation, the District Board remains a moral step above many of the other agencies. He feels that members of the Board do this for the gratification of coming together with other like members.  However, direct expense reimbursement, i.e. mileage, is appropriate.  

Vice-President Bibber states that he would not be able to accept monetary compensation, as it would be a conflict of interest.  He understands the aspect of bringing more interest from the public, but doesn’t feel the compensation is necessary.  Vice-President Bibber states that direct expense reimbursement would be acceptable.

Director Randle believes that it doesn’t matter either way.  He has no strong convictions on this issue.

Director Brown agrees with Directors Moore and Bibber.  He doesn’t feel that offering compensation will attract more public even at the maximum amount allowed so why even bother with a token amount.  Director Brown doesn’t feel that people run for City Council or other governmental bodies because they need money; they do it for various reasons like public service.  He feels that it is nice to have a long tradition of no compensation and would like to have it remain as it is now. 

President Bryson requested to have a motion even though the item was for review only.

On motion by Director Moore, seconded by Vice-President Bibber; the Board approved staying with the current policy.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
No


Director Randle
-
Yes 

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

11.
General Manager’s Report:

A.
Mr. Armstrong reviewed each of the Strategic Plan’s Goals and Objectives.  Mr. Lowrey stated that staff is currently reviewing a draft easement document from the Army.  Mr. Armstrong updated the Board on the progress of the codification process.  He stated that Director Moore is continuing to review and suggest changes to the new code.
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11. General Manager’s Report (continued):

Mr. Armstrong informed the Board that the CalPERS process is in progress.  President Bryson expressed his concern that if adopted, the CalPERS program needs to be beneficial to all employees, and not hurt any staff.

12.
Staff Reports:

None.  

13.
Committee Reports:

A. Water Conservation Commission:

Minutes of the April 13, 2000 meeting were included in the Board packet.  Mr. Youngblood updated the Board on the water softener presentation made by MRWPCA.  Mr. Bellem stated that the Commission was looking to prioritize the 14 Best Management Practices in conjunction with the Strategic Plan Goals and Objectives.  He also informed the Board that the Commission is still working hard on public recruitment to the Commission. 

Director Moore stated that he would like to see the District exhibit leadership on the water softener salt issue.  

Director Brown shared that according to the information given by MRWPCA, even if everyone quit using a water softener or used potassium chloride, the total wastewater concentration of sodium would be only approximately 7%.  He questioned would that small amount of savings be worth the cost of educating the public about sodium in the wastewater.  Director Moore stated that Director Brown gave excellent reasoning, provided that the information given in the pie charts was accurate.  Director Moore finds that it is strange that Marina, Monterey, and Salinas all have the same parts per million for all three cities.  Mr. Youngblood thinks that it was a generalization based on a survey that had been done by MRWPCA.

Director Moore again reinforced that he would like to see the District exhibit leadership on the water softener sodium issue.  He would like the District to perform a comprehensive survey within the City of Marina to determine the sources of salt.  Marina’s water itself contains sodium chloride that the District’s Laboratory keeps track of.  Director Moore would like the survey to identify the other sources.

Mr. Bellem questioned if the Board would like the Commission to continue to work with MRWPCA on developing a County ordinance toward the reduction of sodium chloride in the wastewater flow.  Director Moore stated that if there is a draft ordinance then the District should review it.  Mr. Lowrey would encourage the District to take action in addition to whatever is done at the County level, as the District has its own jurisdiction.  The District could adopt County standards as it had with the Well Ordinance.
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13.
Committee Reports (continued):

B. Operations & Maintenance Committee:

Minutes of the April 12, 2000 meeting were included in the Board packet.  Mr. Armstrong updated the Board on P G & E brownout problem with Wells #10 and #11.

C. Budget & Personnel Committee:

Minutes of the April 13, 2000 meeting were included in the Board packet. No further discussion followed.

D. Joint City/District Committee:

Minutes of the April 5, 2000 meeting were included in the Board packet.  Director Moore questioned if Mr. Armstrong had time to look into the foundation that Mr. Nishi had suggested at that meeting.  Mr. Armstrong replied that he is still looking into it.

E. Projects and Planning Committee:

Minutes of the April 12, 2000 meeting were included in the Board packet. No further discussion followed.


F.
MRWPCA:

Director Moore updated the Board on his meetings with the MRWPCA.  


G.
LAFCO:

Director Brown contacted LAFCO and gave them his correct address and anticipates receiving meeting information soon.

H.
JPIA:

No meeting was held.

President Bryson requested to combine both agenda items 14 and 15 together.

14.
BOARD COMMENTS:

Director Brown:

No comments.
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14.
BOARD COMMENTS (continued):


Director Randle:

Director Randle questioned who was responsible for keeping the water meters free from grass, weeds, and dirt.  He has received complaints that District meter readers are not reading the meters when dirt or weeds cover them.  Mr. Armstrong stated that if someone has a complaint about the District, they need to provide their name and address so that staff can try to resolve the issue.  Consensus is that the homeowner is responsible for maintaining the area around the water meters.  Staff will follow up with additional information.

Director Moore:

Director Moore congratulated the Water Conservation Commission on continuing to do a great job, for assuming the duties of the Public Relations Committee, and for working on the salt contribution issues.  Director Moore questioned if staff had looked into Pavia reimbursing the District for the extensive plan check performed by Schaaf & Wheeler.  Mr. Meza stated that the District has reviewed the costs involved and that Pavia had been notified that monies are due.  Director Moore stated that he had information on technology plans and would bring it in for Mr. Prasad to review.  He also stated that he would be out of town for the May Board meeting, but would be present via speakerphone.

Vice President Bibber:
No comment. 

President Bryson:

No comment.

15.
District Correspondence:

President Bryson requested Mr. Armstrong to update the Board on the 18” MBEST pipeline project.  Mr. Armstrong explained that the District continues to work to bring the 18” line to the airport area.  FORA is also doing a project in the same area several months after the District’s project.  Mr. Armstrong stated that it may be more efficient to work together.  Proceeding separately may cost the District approximately $150,000.00 in additional costs.  President Bryson inquired as to the source of funds for the 18” project. 

16.
Adjournment:

Meeting was adjourned at 9:20 p.m.

APPROVED:









______________________________









Marion R. Bryson, President

ATTEST:

__________________________________

Michael D. Armstrong, General Manager
