Marina Coast Water District

District Offices






Regular Meeting 

11 Reservation Road






July 26, 2000 

Marina, California






7:00 p.m.

 Draft Minutes

1. Call to Order:

President Bryson called the meeting to order at 7:03 p.m. on July 26, 2000.

2. Roll Call:

Board Members Present:

Marion Bryson

Gilbert Bibber

David Brown

Tom Moore 

Board Members Absent:

Emmette Randle, Jr.

Staff Members Present:

Mike Armstrong, General Manager

Lloyd Lowrey, Legal Counsel 

Dave Meza, District Engineer

Suresh Prasad, Accounting Supervisor

Paula Carina, Board Clerk

Audience:

Paul Martin

Philip Steinberg

Dave Sweigert

Dan Bellem

Dr. and Mrs. Steuck
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3. Questions from the Public on any item not on the Agenda:

None.

4.
Consent Agenda:

Director Brown requested item 4A to be removed from the Consent Agenda.  Director Moore requested that items 4D and 4G be removed from the Consent Agenda.  Mr. Armstrong stated that staff would like to remove item 4F from the Consent Agenda.

Mr. Armstrong acknowledged Mr. Paul Martin and Mr. Philip Steinberg were in attendance as members of the public nominated for Committee appointments.

On motion by Director Moore, seconded by Vice-President Bibber; the Board approved the Consent Agenda, consisting of items B) Approve June 2000 Expenditures; C) Approve Summer 2000 Newsletter; and E) Approve Public Service Committee Appointments.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Absent

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

4-A
Approve Minutes of June 28, 2000:

Mr. Armstrong stated that on Page 2, the third sentence under item 5 was moved to follow the motion and the Board’s vote.  Director Brown requested that typing errors in item 10 be corrected on page 6.  

On motion by Director Moore, seconded by Director Brown; the Board approved the minutes, as amended, of June 28, 2000.  With a vote of 4-Ayes, 0-Noes, and 1 Absent the motion was passed.

4-D
Receive Quarterly Financials / April-May-June:

Mr. Prasad submitted a revised 4th quarter income statement. Director Moore had questions regarding the wages to benefit ratio.  Mr. Prasad explained the process used to allocate wages and benefits.  In the future, the allocation ratio will be the same for wages and benefits in all cost centers. 

On motion by Director Moore, seconded by Director Brown; the Board approved the 4th quarter financials.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Absent

Vice-President Bibber 
-
Yes






Director Moore
-
Yes
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4-F
Condominium Conversion – 3116 lake Drive:

Mr. Armstrong stated that staff recommends adding the phrase, “Prior to the sale of the first unit,” at the beginning of item 1 on the Memorandum of Variance Action by the General Manager, under the “NOW THEREFORE, THE GENERAL MANAGER TAKES THE FOLLOWING VARIANCE ACTION”.

Director Moore commented that in paragraph 4, the word “later” should be “latter”.

Director Moore asked whether staff had looked into obtaining a list of names and addresses of people living in apartments or condos so the District could directly send them the newsletters, water quality reports, and other mailings.  Mr. Armstrong stated that staff would look into it.

On motion by Director Moore, seconded by Vice-President Bibber; the Board approved the amended Memorandum of Variance Action by the General Manager for the 3116 Lake Drive condominium conversion. With a vote of 4-Ayes, 0-Noes, and 1 Absent the motion was passed.

4-G
Approve Schedule for Open House:

President Bryson questioned if the date for the Open House could be changed, as September 30th was not a good date for him.   Mr. Armstrong responded that the date was tentative and that the staff was looking at a date late in September or early October.  Following the discussion, October 7, 2000 was chosen as the date for the Open House.

On motion by Vice-President Bibber, seconded by Director Brown; the Board approved the amended date of October 7, 2000 for the District Open House.  With a vote of 4-Ayes, 0-Noes, and 1 Absent the motion was passed.

5.
Adopt Resolution No. 2000-20 to Approve Application for EDA Grant:

Mr. Meza explained that the EDA Grant was to be used to develop the planning and design of the Recycled Water Distribution Project.  The EDA will provide $98,000.00 of the $140,000.00 grant, while Marina Coast Water District would provide $42,000.00 in local share.

On motion by Director Moore, seconded by Vice-President Bibber; the Board approved the application for an EDA Grant. 

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Absent

Vice-President Bibber 
-
Yes






Director Moore
-
Yes
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President Bryson asked Mr. Armstrong to update the rest of the Board on the July 21st meeting with the chairman and general manager of the MRWPCA.  Mr. Armstrong, Keith Israel, Darryl Choates, and President Bryson, met on Friday, July 21, 2000 to discuss cooperation and coordination in working together on a Regional Recycled Water Project.  The group agreed to hold another joint staff meeting with both board members and general managers within 45 days; and, to hold a joint “information only” Board meeting in the near future.  

Director Moore questioned if a mediator would be present during the joint board meeting to keep things on track.  Mr. Armstrong stated that they did discuss the issue, but it has not been resolved.  It will be discussed at the next meeting along with a place to hold the meeting.

6.
General Manager’s Report:

A.
Strategic Plan Update:


Mr. Armstrong stated that if there were any questions, he would be glad to respond to them.  Director Moore stated that staff was making good progress on the objectives.  Mr. Armstrong updated the Board on the status of the PBC, stating that he had been advised that the package had left the Corps of Engineers, and has moved upstairs to the Assistant Secretary of the Army.  

7.
Staff Reports:

Director Moore asked if there was any new information on discussions with PG&E.  Mr. Armstrong informed him that Fehr Engineering has done an analysis on Well 11, and is completing the write-up.  PG&E has since notified the District that Well 10 may be causing problems also.

8.
Committee Reports:

A. Water Conservation Commission:

Minutes of the July 13, 2000 meeting were included in the Board packet.   Mr. Bellem stated that the WCC is looking into a rebate program for water softener units. He also stated that the WCC is looking into a conservation awareness program to recognize residents who are conserving water, with a plaque or some other form of recognition.  Mr. Bellem invited the Board to join MCWD’s booth at the City of Marina’s 25th Anniversary, October 14, 2000.  

Director Moore would like to see the District recognize the public volunteers on the WCC along with the other Committees for their dedication.  Mr. Armstrong stated that it would be discussed at a committee in August.  
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B. Operations & Maintenance Committee:

Minutes of the July 12, 2000 meeting were included in the Board packet. No further discussion followed.

C. Budget & Personnel Committee:

Minutes of the July 13, 2000 meeting were included in the Board packet.  Mr. Armstrong stated that he was proud of the way the Board, the staff, and Dr. and Mrs. Steuck worked together to resolve a challenging issue.  

D. Joint City/District Committee:

Minutes of the July 10, 2000 meeting were included in the Board packet.  Director Moore questioned the possibility of LULAC protesting the closure of the pedestrian walkway to Patton school.  Mr. Armstrong stated that Mayor Perrine advised the Committee that they are awaiting a letter from LULAC.

E. Projects and Planning Committee:

Minutes of the July 12, 2000 meeting were included in the Board packet. No further discussion followed.

F. MRWPCA:

No comments.

G.
LAFCO:

Mr. Armstrong informed Director Brown that unless a LAFCO meeting item is of direct concern to the District, he does not recommend Director Brown attend the meeting.  The District may become more involved in LAFCO activities at a later date.

H.
JPIA:

No comments.

9.
Board Comments:

Director Moore:

No comments.
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9.
Board Comments (continued):

Director Brown:

Director Brown stated that he would like to see water softeners banned within the District.

Vice President Bibber:
No comments.

Director Randle:

Absent.  

President Bryson:

No comments.

10.
District Correspondence:

None.

President Bryson called a recess from 8:06 p.m. to 8:11 p.m.

President Bryson adjourned the regular meeting at 8:11 p.m. and entered into Closed Session.

11.
Closed Session:

 



Public Employee Performance Evaluation





Pursuant to Section 54957 of the Government Code 


Title:
General Manager

The Board reconvened in regular session at 9:10 p.m. 

12.
Adjournment:

Meeting was adjourned at 9:10 p.m.

APPROVED:









______________________________









Marion R. Bryson, President

ATTEST:

__________________________________

Michael D. Armstrong, General Manager
