Marina Coast Water District

District Offices






Regular Meeting 

11 Reservation Road






November 29, 2000 

Marina, California






7:00 p.m.

 Draft Minutes

1. Call to Order:

President Bryson called the meeting to order at 7:00 p.m. on November 29, 2000.

2.
Roll Call:

Board Members Present:

Marion Bryson

Gilbert Bibber

Emmette Randle, Jr.

David Brown

Board Members Absent:

Tom Moore

Staff Members Present:

Mike Armstrong, General Manager

Lloyd Lowrey, Legal Counsel 

Dave Meza, District Engineer

Connie Chavoya, Administrative Services Officer

Suresh Prasad, Accounting Supervisor

Rich Youngblood, Conservation Manager

Jim Dowless, Operations & Maintenance Superintendent

Leo Laska, Fort Ord Projects Director

Paula Carina, Board Clerk

Audience:

Graham Bice

Dan Bellem

Cecil Robins

Sunny Wong

Kenneth Nishi
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3.
Administer Oath of Office to Directors:

Mr. Mike Armstrong administered the Oath of Office to Mr. David Brown, and Mr. Kenneth Nishi and then both newly sworn Directors signed their Certificate of Election and Oath of Office. 

4-A.
Adopt Resolution No. 2000-36 in Recognition of Director Gilbert Bibber:

On motion by Director Randle, seconded by Director Brown; the Board approves Resolution No. 2000-36 recognizing Director Pete Bibber for his outstanding and dedicated service as a District Director.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Absent

Mr. Armstrong read aloud the resolution for Director Bibber commending him for his dedication and commitment to his duties on the Board of Directors of the Marina Coast Water District.  President Bryson also extended his thanks and appreciation.

4-B.
Adopt Resolution No. 2000-37 in Recognition of Director Marion Bryson:

On motion by Vice-President Bibber, seconded by Director Randle; the Board approves Resolution No. 2000-37 recognizing Director Marion Bryson for his outstanding and dedicated service as Board President in 2000.

Director Brown
-
Yes

President Bryson

-      Abstained


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Absent

Mr. Armstrong read aloud the resolution for President Bryson commending him for his dedication and leadership on the Board of Directors.   Vice-President Bibber stated that the Board appreciated the leadership shown by President Bryson during his tenure as president.  President Bryson thanked everyone for their cooperation and support and stated that he is looking forward to even greater things next year.

5.
Questions from the Public on any item not on the Agenda:

None.
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6.
Presentation by Hayashi & Wayland of Audit of Financial Statements for FY 1999/2000:

Mr. Cecil Robbins from Hayashi & Wayland reviewed the audit and management letter with the Board and then he introduced Ms. Sunny Wong.  Ms. Wong updated the Board of the changes that had been made to the draft audit after the original was produced.  She then reviewed several charts and graphs showing trend information and an overview of the District’s financial position.  

President Bryson thanked Mr. Prasad and Mr. Armstrong for their hard work that led to a relatively clean audit.  He also thanked Mr. Robbins and Ms. Wong for presenting the audit information successfully and understandably.

7.
Consent Agenda:

Director Brown requested item 7-I to be removed from the Consent Agenda.

On motion by Director Brown, seconded by Vice-President Bibber; the Board approved the Consent Agenda, consisting of items A) Approve Minutes of the October 25, 2000 Board meeting; B) Approve Minutes of November 20, 2000 Special Board Meeting C) Approve October 2000 Expenditures; D) Receive Quarterly Financials; E) Receive Audit Report; F) Adopt Resolution No. 2000-38 to Approve Budget Revision No. 1 for FY 2000-2001 Budget; G) Receive Annual Calendar of Meetings for 2001; H) Adopt Resolution No. 2000-39 to Approve Student Intern Expense; J) Adopt Resolution No. 2000-41 to Approve Purchase of Motor for Well 11; and K) Adopt Resolution No. 2000-42 to Approve Fort Ord Projects Director Contract Extension.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Absent

7-I
Adopt Resolution No. 2000-40 to Approve High-Efficiency Washing Machine Rebate Program:

Director Brown asked that Mr. Youngblood explain the technology of High-Efficiency Washing Machines.  Mr. Youngblood stated that the horizontal high-efficiency machines are becoming more prevalent on the market.  The Urban Water Conservation Counsel of California has investigated and researched the horizontal high-efficiency washing machine and estimated that they save over 5,100 gallons of water per year.  Mr. Bellem advised the Board that PG&E is offering a $75.00 rebate to customers that purchase high-efficiency washing machines. 

Mr. Armstrong relayed Director Moore’s comments that he was pleased with the work of the Conservation Commission and that he strongly supports this recommendation.
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7-I
Adopt Resolution No. 2000-40 to Approve High-Efficiency Washing Machine Rebate Program (continued):

President Bryson commented that the Energy Star program is the one that certifies these washing machines as being low water usage machines.  Rebates will only be allowed for the washers on the Energy Star list.

Mr. Armstrong commented that this program should be seen as another first for this District.  He is not aware of another water district or water purveyor in our region that offers such a rebate program.

On motion by Director Brown, seconded by Director Randle; the Board approved Resolution No. 2000-40 to authorize rebates for high-efficiency washing machines.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Absent

8.
Adopt Resolution 2000-43 to Approve Award of Contract for the Construction of the 18-inch UC MBEST/City of Marina Pipeline Project:

Mr. Meza updated the Board on the progress of the pipeline project.  He stated that all the permit requirements have been met.   He stated that construction bids were opened on Tuesday, November 28th with Monterey Peninsula Engineering (MPE) as the low bidder of the seven bids received.  Staff has concluded the necessary professional checks and recommends awarding the contract to MPE for $367,080.00.

President Bryson asked how the District knows that they will do the best work?  Can anyone just fill out the paperwork and put in a low bid?  Mr. Meza stated that the contractors have to fill out detailed paperwork and MPE has a well-earned reputation. Mr. Armstrong explained that MPE has completed many projects on Fort Ord and they are well known for their work.  If the contractor was unknown, the District would necessarily conduct additional reference checking before selecting them to perform the work.

Mr. Lowrey stated that the contractors must attend a pre-bid meeting that reviews the scope of work to be performed.  The bid information packet discloses the minimum qualifications required for contractors to perform the job competently. 

Regular Board Meeting

November 29, 2000

Page 5

8.
Adopt Resolution 2000-43 to Approve Award of Contract for the Construction of the 18-inch UC MBEST/City of Marina Pipeline Project (continued):

On motion by Vice-President Bibber, seconded by Director Randle; the Board approved Resolution No. 2000-43 to Approve Award of Contract for the Construction of the 18-inch UC MBEST/City of Marina Pipeline Project to Monterey Peninsula Engineering. The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Absent

9.
Adopt Resolution No. 2000-44 Awarding Professional Services Agreement to Schaaf & Wheeler for Fort Ord Wastewater Collection System Master Plan:

Mr. Meza explained that an infrastructure study had not been performed in six years on the Fort Ord properties.  The current infrastructure has many unknowns.  Three consultants submitted proposals and all three were interviewed.  The interview panel ultimately selected Schaaf & Wheeler to complete the Wastewater Master Plan.

President Bryson asked if Schaaf & Wheeler was the low bidder?  Mr. Meza stated that the three consultants submitted varied bids.  Schaaf & Wheeler was not the low bid.  President Bryson asked if the other two consultants had a right to protest if their bids were lower.  Mr. Lowrey stated that there was a different standard for Professional Services than contract work.  There has never been a requirement for accepting low bid.  Mr. Armstrong offered further explanation on the difference between hiring a construction contractor and a professional services agreement.

On motion by Director Randle, seconded by Director Brown; the Board approved Resolution No. 2000-44 to award a Professional Services Agreement to Schaaf & Wheeler for the Fort Ord Wastewater Collection System Master Plan.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Absent
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10.
Adopt Resolution No. 2000-45 Modifying the Water/Wastewater Facilities Agreement Between the Marina Coast Water District and the Fort Ord Reuse Authority to Authorize Conveyance of the Fort Ord Water and Wastewater Systems by Either Public Benefit Conveyance or No-Cost Economic Development Conveyance.  Authorize the President of the Board and the General Manager to Take Action and Execute Documents to Give Effect to Resolution No. 2000-45:

Mr. Laska explained the delay of the Public Benefit Conveyance (PBC).  He explained that staff has concluded that it would be beneficial for the District to be able to pursue either a no-cost Economic Development Conveyance (EDC) or the PBC.  The primary difference between the two is how the property will be transferred.  The PBC will tie the District to Health & Human Services (H&HS) for the next 30 years, with the H&HS dictating how things will be done.  The administrative requirements are less stringent with an EDC. 

President Bryson asked why the District is in a hurry to have the property conveyed?  Mr. Laska stated that the most attractive contingency is that the EDC will save administrative requirements with H&HS, FORA, and the Army.  Mr. Armstrong stated that until the District starts collecting revenue from the Fort Ord rate-payers, work on the infrastructure cannot begin.

On motion by Director Randle, seconded by Director Brown; the Board approved Resolution No. 2000-45 Modifying the Water/Wastewater Facilities Agreement Between the Marina Coast Water District and the Fort Ord Reuse Authority to Authorize Conveyance of the Fort Ord Water and Wastewater Systems by Either Public Benefit Conveyance or No-Cost Economic Development Conveyance.  Authorize the President of the Board and the General Manager to Take Action and Execute Documents to Give Effect to Resolution No. 2000-45.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Absent

11.
General Manager’s Report:

A.
Strategic Plan Update:


Mr. Armstrong updated the Board on the Strategic Plan. He also stated that the new Strategic Plan would be developed in February 2001.  President Bryson stated that he was pleased that the current Strategic Plan was so well thought out and executed.
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12.
Staff Reports:

A.
Update of Dunes Drive Appraisal:

Mr. Armstrong briefed the Board on the outcome of the appraisal.  He stated that the complete appraisal will be reviewed at the December 14, 2000 Budget and Personnel Committee.  Discussion followed.

13.
Committee Reports:

A. Water Conservation Commission:

Minutes of the November 9, 2000 meeting were included in the Board packet.  Mr. Bellem explained to the Board the concept of the waterless urinal that was discussed at the WCC meeting in November.  Mr. Bellem invited the Board to the December 14, 2000 holiday dinner at Wayne’s Steak House.

B. Operations & Maintenance Committee:

Minutes of the November 8, 2000 meeting were included in the Board packet.  No further comments were made. 

C. Budget & Personnel Committee:

Minutes of the November 9, 2000 meeting were included in the Board packet.  No further comments were made.

D.
Joint City/District Committee:

Minutes of the November 1, 2000 meeting were included in the Board packet.  Mr. Armstrong explained that there was interest in the National Refractories site as a possible location for another desalination plant.  Discussion followed.

E.
Projects and Planning Committee:

Minutes of the November 8, 2000 meeting were included in the Board packet. No further comments were made.

F.
MRWPCA:

Mr. Armstrong gave an update on the upcoming joint board meeting between MCWD and MRWPCA currently scheduled for Monday, January 8, 2001 at 7:00 p.m. in the FORA conference room.
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13.
Committee Reports (continued):

G.
LAFCO:

No comments.

H.
JPIA:

No comments.

14.
Board Comments:

Director Moore:

Absent.  

Director Randle:

Does the District provide the billing inserts in foreign languages?  Mr. Bellem responded that the District provides billing inserts in Korean and in Spanish at selected times throughout the year.  Director Randle asked if the meter readers could place the inserts on customers’ doors?  

Director Brown:

The last thing that we need to do is to burden the meter readers with placing notices on all customers’ doors.

Vice President Bibber:
No comments.

President Bryson:

Has the District decided on a date for the Special Board meeting to elect a President and Vice-President?  Mr. Armstrong stated that the tentative date is December 13, 2000 at 12:30 p.m.  Unfortunately, Mr. Nishi stated that he is unavailable until after 3:00 p.m. but he prefers to hold meetings in the evening, as they are more convenient for public.  President Bryson requested to hold the meeting at 3:05 p.m.  Ms. Carina will verify the time with all the Board members.  Mr. Armstrong asked that the date for the Strategic Plan Workshop be decided upon at the Special Board meeting on December 13th.

12.
District Correspondence:

No comments.

13.
Adjournment:

Meeting was adjourned at 9:03 p.m.
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APPROVED:









______________________________









Marion R. Bryson, President

ATTEST:

__________________________________

Michael D. Armstrong, General Manager
