Marina Coast Water District

District Offices






Regular Meeting 

11 Reservation Road






October 25, 2000 

Marina, California






7:00 p.m.

 Draft Minutes

1. Call to Order:

President Bryson called the meeting to order at 7:02 p.m. on October 25, 2000.

2. Roll Call:

Board Members Present:

Marion Bryson

Gilbert Bibber

Tom Moore – arrived at 7:03 p.m.

Emmette Randle, Jr.

David Brown

Board Members Absent:

None.

Staff Members Present:

Mike Armstrong, General Manager

Lloyd Lowrey, Legal Counsel 

Dave Meza, District Engineer

Rich Youngblood, Conservation Manager

Evelina Adlawan, Technical Services Manager

Audience:

Mike Taraszki

3. Questions from the Public on any item not on the Agenda:

None.
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4.
Consent Agenda:

Director Moore requested item 4-D to be removed from the Consent Agenda.

On motion by Director Randle, seconded by Vice-President Bibber; the Board approved the Consent Agenda, consisting of items A) Approve Minutes of the September 27, 2000 Board meeting; B) Approve September 2000 Expenditures; C) Approve November Newsletter; E) Adopt Resolution No. 2000-30 to Award a Professional Services Agreement to Creegan and D’Angelo for the 16” Marina Airport Pipeline Project; F) Adopt Resolution No. 2000-31 to Approve Revised Job Description for District Meter Reader; and, Adopt Resolution No. 2000-32 to Authorize One Additional Meter Reader Position, G) Adopt Resolution No. 2000-33 to Approve Marina Coast Water District Employee Handbook; and H) Adopt Resolution of Intention to Approve a Contract Between the Board of Administration, California Public Employee’s Retirement System and the Board of Directors of the Marina Coast Water District.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

4-D
Adopt Resolution No. 2000-29 to Approve Purchase of Two District Sedans:

Mr. Armstrong explained that although the 2000/2001 Budget allowed for two sedans, the budgeted amount was unrealistically low.   Staff recommends keeping the entire fleet Ford vehicles.

Director Moore stated that he approved the purchase of the Engineering department vehicle, but he would like to see research on alternatively fueled vehicles for the second vehicle.  Discussion followed.

On motion by Director Moore, seconded by Director Randle; the Board approved the purchase of a 2001 Ford Focus 4-door wagon at a cost not to exceed $16,200.00, and directed staff to research an alternatively fueled vehicle for use by Conservation and Administration.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Yes
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5.
Adopt Resolution 2000-34 to Approve Resolution of Intention to Pursue the Regional Urban Recycled Water Distribution Project Jointly with the Monterey Regional Water Pollution Control Agency:

Mr. Armstrong provided copies of the draft Resolution of Intent that the Monterey Regional Water Pollution Control Agency (MRWPCA) board will consider on Monday, October 30, 2000, and the differences between that one and the Marina Coast Water District’s Resolution of Intent.  The resolutions are essentially the same with the MRWPCA spelling out the cities that are to be recipients of recycled water, and the District’s reserving the right to pursue the project unilaterally if joint efforts fail. 

Director Moore stated that he would like to see the wording of the District’s resolution embrace the cities of Sand City, Seaside, Del Rey Oaks, and Monterey.  The Board and staff concurred.

On motion by Vice-President Bibber, seconded by Director Brown; the Board approved Resolution No. 2000-34 to Approve Resolution of Intention to Pursue the Regional Urban Recycled Water Distribution Project Jointly with the Monterey Regional Water Pollution Control Agency, with the amendment to the paragraph under, “NOW, THEREFORE THE BOARD RESOLVES AS FOLLOWS”, by adding the cities as mentioned above. The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Yes

6.
Adopt Resolution No. 2000-35 to Approve Right-of-Entry for Groundwater Monitoring by the US Army Corps of Engineers:

Mr. Meza referred to a map showing where the Army Corps of Engineers plans to drill monitoring wells to track and monitor the contamination. The Corps of Engineers determined there are three District-owned well lots that would be preferred locations for monitoring wells.   Mr. Meza stated that the District would add one clause to the Right-of-Entry Contract that will require the Corps of Engineers to provide MCWD with the results from the completion and monitoring of the new wells.

On motion by Director Moore, seconded by Director Randle; the Board approved Resolution No. 2000-35 and authorized the General Manager to sign a variance to allow the Right-of-Entry with the added clause, as stated above, to the Army Corps of Engineers.  The motion was passed.

Director Brown
-
Yes

President Bryson

-
Yes


Director Randle
-
Yes

Vice-President Bibber 
-
Yes






Director Moore
-
Yes
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7.
Review Revised Draft of Marina Coast Water District Code:

The most recent revised draft of the codification was provided to the Board.  Mr. Armstrong acknowledged that staff, legal counsel, and several Board members have worked diligently to refine the code.  He asked that the Board members review and comment on the draft.  

Mr. Moore explained that most definitions were moved to a single section, and other minor changes had been made to the code.  Mr. Lowrey added that duplicate language was removed.  He stated that there are more revisions to make along with an amendment showing where certain sections were moved within the code.  Mr. Moore stated that the majority of changes that were made were typos, clarifying sentences, and consolidating information.  

Mr. Armstrong stated that all substantial changes made to the code would be identified for the Board.  He requested Directors provide any further recommended changes.

President Bryson questioned if during the elections a new Board member is elected who sits in on the committee meetings prior to the next Board meeting?  Would it be the old or new member?  Mr. Lowrey stated that the old Board member would attend the committee meetings.

8.
General Manager’s Report:

A.
Strategic Plan Update:


Mr. Armstrong updated the Board on the latest information regarding the PBC.   The Army and H&HS are still trying to work together to complete the process.  At this time, the District is unsure when the PBC will be complete.  Mr. Armstrong reviewed the rest of the Goals and Objectives with the Board.  He also stated that the District is scheduled to receive the draft report on the new deep monitoring well this month from the U.S.G.S.  The District and MCWRA will then review and comment on those results and a final U.S.G.S. report is expected in December.

9.
Staff Reports:

A.
Review Regional Water Quality Control Board Staff Report on Public Hearing for Draft Waste Discharge Requirements (WDR) No. 00-117 and Monitoring & Reporting Program (MRP) No. 00-117 for the Marina Coast Water District Desalination Plant:

President Bryson asked Mrs. Adlawan to briefly summarize the Public Hearing for Waste Discharge Requirements report.  She stated that the District is asking for 1-2 days per month to discharge up to 900,000 gallons of brine into the Districts pond and to discontinue the near shore
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9.
Staff Reports:

A. Review Regional Water Quality Control Board Staff Report on Public Hearing for Draft Waste Discharge Requirements (WDR) No. 00-117 and Monitoring & Reporting Program (MRP) No. 00-117 for the Marina Coast Water District Desalination Plant (continued):

groundwater monitoring requirement as there has been no evidence of any impacts to the near shore environment.  Mr. Armstrong added that should the RWQCB approve the cessation of monitoring, it would save the District money.


B.
18” UC MBEST Pipeline Project Update:
No questions or comments were made.

10.
Committee Reports:

A. Water Conservation Commission:

Minutes of the October 12, 2000 meeting were included in the Board packet.  Mr. Youngblood stated that the WCC is researching high-efficiency washing machines and the possibility of rebates.

B. Operations & Maintenance Committee:

Minutes of the October 11, 2000 meeting were included in the Board packet.  Director Moore questioned why the O & M Committee decided not to use wood chips on the well sites?  Mr. Armstrong stated that the Committee reviewed current photos of all the well sites, and consensus was that wood chips were not needed at all the well sites, only those such as well site 11 that are visible to high traffic areas. 

C. Budget & Personnel Committee:

Minutes of the October 12, 2000 meeting were included in the Board packet.  President Bryson questioned why the annexation agreement was discussed at length?  Mr. Lowrey stated that there was discussion about the Lone Star property and water storage on the Armstrong Ranch.  President Bryson questioned what impact the passage of Measure E would have on these discussions?  Mr. Lowrey stated that the District has until June 2003 to make an initial acquisition of at least 40 acres of the Armstrong Ranch.  Certain conditions would extend that time frame until 2010.  Discussion followed.
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D.
Joint City/District Committee:

Minutes of the October 4, 2000 meeting were included in the Board packet.  President Bryson commented on the minutes.  Discussion followed.

E.
Projects and Planning Committee:

Minutes of the October 11, 2000 meeting were included in the Board packet. 

F.
MRWPCA:

Director Moore stated that he has not been receiving the Budget/Storage Committee packets in a timely manner.

G.
LAFCO:

No comments.

H.
JPIA:

No comments.

11.
Board Comments:

Director Moore:

Why is the District installing a 16” pipe at the UC MBEST property, with 12” on one end and 8” on the other?  Mr. Meza stated that by using the 16” it would increase the velocity and meet the requirements for the fire flows.  Mr. Armstrong stated that after hydraulic analysis, Schaaf and Wheeler determined that the 16” line was required.  

Director Brown:

No comments.

Vice President Bibber:
No comments.

Director Randle:

He will be traveling throughout December and returning in January and wanted to confirm that there would be no December Board meeting.  Mr. Armstrong confirmed that the November 29th meeting would be the last regular Board meeting in 2000.
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11.
Board Comments (continued):

President Bryson:

Is the wording in the Employee handbook regarding the Christmas holiday correct?  Mr. Armstrong confirmed it was.  That the language identified two paid holidays surrounding Christmas, consistent with the MOU with SEIU.  President Bryson offered his thanks and appreciation to Director Brown and Vice-President Bibber for their efforts on the Board, in the event that possibly one or both members are not re-elected.  He wished them both luck with their campaigns.

In advance of the elections, Mr. Armstrong expressed his appreciation and thanks to the Board for the past year.

12.
District Correspondence:

No comments.

13.
Adjournment:

Meeting was adjourned at 8:40 p.m.

APPROVED:









______________________________









Marion R. Bryson, President

ATTEST:

__________________________________

Michael D. Armstrong, General Manager

