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1. Call to Order/Roll Call:

Vice-President Moore called the meeting to order at 7:04 p.m. on April 25, 2001.

Board Members Present:

Tom Moore – Vice-President 

Marion Bryson

Emmette Randle, Jr.

Kenneth Nishi

Board Members Absent:

David Brown

Staff Members Present:

Mike Armstrong, General Manager

Lloyd Lowrey, Legal Counsel 

Dave Meza, District Engineer

Suresh Prasad, Accounting Supervisor

Connie Chavoya, Administrative Services Officer

Paula Carina, Executive Assistant/Board Clerk

Audience:

Dan Bellem

Carlos Carbon

Corrina Kweskin – EDAW Inc. Senior Environmental Planner

Mark Winsor – EDAW Inc. Principal in Charge

2. Oral Communications:

Director Randle thanked the District for the flowers he was presented during his hospital stay.  He then raised a question regarding his upcoming JPIA meeting scheduled for May 8, 2001.  Vice-President Moore suggested that this be addressed later in the meeting under agenda item 7 “Informational Items” section B-8 JPIA.

Regular Board Meeting

April 25, 2001

Page 2

3. Public Hearing:

A. Public Hearing and Adoption of Ordinance No. 35 Recodifying the District’s Ordinances:

Mr. Lowrey briefed the Board on the actions that had taken place to bring Ordinance 35 to the Board for adoption.  He stated that after the first reading of Ordinance 35 on March 28, 2001, the District made available three copies of the proposed code for public inspection and that the public hearing was published twice in the two weeks preceding this meeting as indicated in the Board packet.

Vice-President Moore opened the Public Hearing at 7:10 p.m.  Mr. Bellem stated that the Water Conservation Commission approved of the Ordinance 35.  With no further comments from the public, Vice-President Moore closed the Public Hearing at 7:11 p.m.

On motion by Director Randle, seconded by Director Bryson; the Board approved Ordinance 35 as proposed.   The motion was passed.

President Brown
-
Absent

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
Yes






Vice-President Moore
-
Yes

4. Presentations:

A. Recognition of Community Members, Mr. Carlos Carbon and Mr. Larry Burton, for their Dedicated Service to MCWD’s Committees:

Mr. Burton was unable to attend the meeting. Mr. Armstrong read aloud the resolution for Mr. Carbon.  

On motion by Director Randle, seconded by Director Bryson; the Board approved Resolutions 2001-20 and 2001-21 commending Mr. Carbon and Mr. Burton for their dedication to the District.  With a vote of 4-Ayes, 0-Noes, 1-Absent, the motion was passed. Vice-President Moore then presented Mr. Carbon his resolution and thanked him for his service to the District.

B. Regional Urban Recycled Water Project: Environmental Feasibility Study:

District Engineer Dave Meza introduced this item, and the EDAW Inc. consultants. Representatives from EDAW Inc., Mark Winsor, Principal in Charge, and Corrina Kweskin, Senior Environmental Planner, presented a summary of the results of the Regional Urban Recycled Water Project’s Environmental Feasibility Study.
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4.
Presentations:

B.
Regional Urban Recycled Water Project: Environmental Feasibility Study (continued):

Director Bryson clarified that the Del Monte Golf Course is in Monterey County, not City of Monterey. Director Nishi is concerned that the Board is not taking a strong enough role in setting policies and wants the Board to take a more proactive role.  He also questioned why the Regional Urban Recycled Water Project did not go further south to encompass Carmel Valley?  

Mr. Lowrey stated that negotiations between MCWRA and MRWPCA have recently included MCWD, due to Mr. Armstrong’s involvement.  Mr. Lowrey said that the information that the study was based on could be altered when negotiations resume.  Those negotiations will include at least one member of the MCWD Board, if and when they resume.

Director Nishi provided further comments suggesting changes to text on page 1-1, 1-3 and questioning the socioeconomic data in the study.  Vice-President Moore stated that he would be interested to know what the District would need to charge per HCF to pay for the project based on the project’s current estimated cost.  

Mr. Lowrey stated that this study was intended to identify environmental fatal flaws and the things that could be productively analyzed in the environmental impact.  Mr. Lowrey said he feels that there is no intention of foreclosing service further south than what the study shows.  There is opportunity for doing an analysis in the environmental document on whatever the Board determines is the preferred alternative.  Further discussion followed.

5. Action Items:

A. Consider Adoption of Resolution No. 2001-22 to Authorize Co-Sponsorship and Funding for the Seaside Golf Course Demonstration Project as Proposed by the Monterey Regional Water Pollution Control Agency:

District Engineer Dave Meza introduced this item.  Director Nishi stated that he thought the cost of the project was $20,000.  Mr. Armstrong clarified that the $20,000 estimate included staff costs for MRWPCA and that equipment costs are estimated to be $16,000.  The District would provide one half of the equipment cost along with in-kind staff service and the required recycled water.

Vice-President Moore stated that he approves of this project as it shows the District is willing to work together with the MRWPCA.  Director Bryson stated that he strongly supports this project, as the primary projected use for recycled water will be on golf courses.  This project will help demonstrate the value of recycled water for golf courses.
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4. Action Items:

A. Consider Adoption of Resolution No. 2001-22 to Authorize Co-Sponsorship and Funding for the Seaside Golf Course Demonstration Project as Proposed by the Monterey Regional Water Pollution Control Agency (continued):

On motion by Director Bryson, seconded by Director Randle; the Board approved Resolution No. 2001-22 to authorize co-sponsorship of the Seaside golf course recycled water demonstration project. The motion was passed.

President Brown
-
Absent

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
Yes






Vice-President Moore
-
Yes

B.
Review Impact of Unanticipated Power Costs on FY 2000-2001 Budget, Discuss Options and Provide Guidance to Staff:

Mr. Armstrong introduced this item.  Vice-President Moore informed the Board of the options that the Budget and Personnel Committee reviewed.  The Committee decided against recommending an energy surcharge be added to customer’s bills at this time, and recommends relying on reserves.  Discussion followed.

Director Nishi requested that staff try conserving more energy.  Mr. Armstrong stated that staff has already initiated conservation measures, and will continue to look for other means of conserving energy.  

Vice-President Moore asked each of the Board members to state their preference for either adding a surcharge to the customers bills or to take money from reserves to fund unanticipated power costs. Director Randle wants to take funds out of the reserves.  Director Bryson wants to take funds out of the reserves.  Director Nishi wants to take funds out of the reserves this month, but then find other ways to increase revenue.

C.
Consider Adoption of Resolution No. 2001-23 to Approve a Professional Services Contract with Byron Buck and Associates to Complete the MCWD 2001 Urban Water Management Plan:

District Engineer Dave Meza introduced this item.  Director Nishi asked if the Projects and Planning Committee reviewed this proposed contract with Byron Buck?  Mr. Meza stated that the Committee reviewed only the scope of work.  Director Nishi voiced his concern over the wide range of proposed costs from the four consultants. Discussion followed.
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5.
Action Items:

C.
Consider Adoption of Resolution No. 2001-23 to Approve a Professional Services Contract with Byron Buck and Associates to Complete the MCWD 2001 Urban Water Management Plan (continued):

On motion by Director Randle, seconded by Director Bryson; the Board approved Resolution No. 2001-23 to approve the professional services contract with Byron Buck and Associates as proposed.   The motion was passed.

President Brown
-
Absent

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
No






Vice-President Moore
-
Yes

D.
Consider Adoption of Resolution No. 2001-24 Designating District Representative(s) for Labor Negotiations:

Mr. Armstrong introduced this item and stated that the Board should consider appointing its representative(s) for labor negotiations with its represented employees.  He also provided the Board a copy of a draft contract from Mr. Paul Loughlin, a professional negotiator.  The District had used Mr. Loughlin in the past.  Vice-President Moore stated that the four viable options he would consider were: Mr. Paul Loughlin, Mr. Mike Armstrong, Mr. Leo Laska, or appointing a Board member.  Director Bryson suggested appointing both Mr. Laska and Mr. Armstrong as a negotiating team.  Director Nishi stated that senior staff should not negotiate with the employees as it would put senior staff in a bad position and possibly hurt working relationships.

On motion by Director Bryson, seconded by Director Randle; the Board appointed Mr. Armstrong and Mr. Laska as the District’s representatives in negotiations with SEIU Local 817.  The motion was passed.

President Brown
-
Absent

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
No






Vice-President Moore
-
Yes

Vice-President recessed the meeting from 9:07 p.m. until 9:12 p.m.

6.
Consent Calendar:

On motion by Director Bryson, seconded by Director Randle; the Board approved the Consent Calendar as presented.  The motion passed.
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6.
Consent Calendar (continued):

President Brown
-
Absent

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
No






Vice-President Moore
-
Yes

7.
Informational Items:

A. General Manager’s Report:

Mr. Armstrong reviewed all the grants that the District has applied for, received and will be applying for in the future, including three EDA grants.  He acknowledged the fine efforts of District Engineer Dave Meza in District’s pursuit of external funds.

B.
Committee Reports:

1.
Water Conservation Commission:

Minutes of the April 12, 2001 meeting were included in the Board packet.  Director Bryson stated that May is Water Awareness Month and that the toilet rebate program is going well.  

2.
Operations & Maintenance Committee:

Minutes of the April 11, 2001 meeting were included in the Board packet. No further discussion followed.

3.
Budget & Personnel Committee:

Minutes of the April 12, 2001 meeting were included in the Board packet.  No further discussion followed.  

4. Projects and Planning Committee:

Minutes of the April 11, 2001 meeting were included in the Board packet.  No further discussion followed.

5. Joint City/District Committee:

Minutes of the April 12, 2001 meeting were included in the Board packet.   Director Bryson informed the Board that Mr. John Longley has been appointed as an alternate to the Committee for quite some time and that the Committee recommends Mr. Armstrong as an alternate for the District.  Vice-President Moore clarified that Mr. Armstrong was appointed as an alternate when the Consent Calendar was approved.
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6. MRWPCA:

No comment.

7.
LAFCO:

Mr. Armstrong stated that on April 24, 2001, the managers from independent special districts in Monterey County held their first meeting regarding representation on LAFCO.  He gave a brief update on the results of the meeting.

8.
JPIA:

Director Randle asked what the cost would be for him to attend the ACWA/JPIA conference in Lake Tahoe.  Ms. Carina stated the cost would be approximately $1,100.  Director Randle was concerned the District was paying for him to attend this conference.  Vice-President Moore clarified that the District has historically paid for and encouraged directors to attend conferences, and that he and Director Bryson had most recently attended a California Special District Conference.  

Vice-President Moore stated that it is part of a Director’s duties to attend conferences to better prepare themselves.  Director Nishi voiced his concern that a Director should not attend a conference and resign immediately thereafter.  Director Bryson encouraged Director Randle to attend the conference and represent the District.  Vice-President Moore also encouraged Director Randle to attend the conference.

C.
Strategic Plan Update:

Mr. Armstrong stated that the Board needed to decide on a date to hold another Strategic Plan meeting under item 10 on this agenda.

D.
District Correspondence:

No comments. 


E.
Director’s Comments:

Director Nishi requested that the bottled water concept be placed on committee and Board agendas next month.  Vice-President Moore thanked staff and the Directors for the flowers and sympathy card he received.

The Board adjourned into closed session at 9:35 p.m.

Regular Board Meeting

April 25, 2001

Page 8

8.
Closed Session:








a.
Pursuant to Government Code Section 54956.9

Conference with Legal Council-Existing Litigation

Case: Sabillo vs. Marina Coast Water District

b.
Pursuant to Government Code Section 54957.6


Conference with Labor Negotiator


Employee Organization: SEIU Local 817

9.
Possible Action on Closed Session Items:

The Board returned to open session at 10:01 p.m. and reported that no action had been taken in closed session.  

Vice-President Moore asked for a motion to continue the meeting past 10:00 p.m.

Director Randle moved and Vice-President Moore seconded a motion to continue the meeting past 10:00 p.m.  With a vote of 2-Ayes, 1-No, 1-Abstained, 1-Absent the motion failed.

10.
Consider Possible Dates for Special Board Meetings to Continue Strategic Planning Process:

Mr. Armstrong informed the Board that Ms. Carina would be in touch to set up a date.

11.
Adjournment:

Meeting was adjourned at 10:03 p.m.

APPROVED:









______________________________









David W. Brown, President

ATTEST:

__________________________________

Michael D. Armstrong, General Manager

