Marina Coast Water District

District Offices






Regular Meeting 

11 Reservation Road






May 23, 2001 

Marina, California






7:00 p.m.

 Minutes

1. Call to Order/Roll Call:

President Brown called the meeting to order at 7:03 p.m. on May 23, 2001.

Board Members Present:

David Brown – President

Tom Moore – Vice-President – 7:04 p.m.

Marion Bryson

Emmette Randle, Jr.

Kenneth Nishi

Board Members Absent:

None.

Staff Members Present:

Mike Armstrong, General Manager

Lloyd Lowrey, Legal Counsel 

Leo Laska, Fort Ord Projects Director

Dave Meza, District Engineer

Suresh Prasad, ASO Finance and Technology

Evelina Adlawan, Technical Services Manager

Rich Youngblood, Water Conservation Coordinator

Paula Carina, Executive Assistant/Board Clerk

Audience:

Jim Brezack

2. Oral Communications:

No comments.
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3. Action Items:

A. Consider Adoption of Resolution No. 2001-29 to Approve a Professional Services Contract with RBF Consultants to Complete an Engineering Basis of Design for the Regional Urban Recycled Water Project:

District Engineer Dave Meza introduced this item, and Mr. Jim Brezack, who was representing RBF Consultants. Director Bryson asked what amount Schaaf & Wheeler quoted for the project?  Mr. Meza stated that it was in the neighborhood of $240,000.  Director Bryson inquired if the bids were comparable.  Mr. Meza stated that all proposals were quoted on the same scope of work.  Director Nishi questioned why task 4.3 – Storage Options, was deleted?  Mr. Meza stated that the storage is not deleted from the recycled water program and that this scope of work deals with primarily looking at pipeline alternatives.  Vice-President Moore questioned what additional value would be added to the scope of work by having the storage included.  Mr. Meza stated that very little value would be added.  Director Moore asked how much more effort would it take to add storage at a later date after the engineering basis of design is completed.  Mr. Meza stated that it would take a minimal amount of effort.

On motion by Director Randle, seconded by Director Bryson; the Board approve Resolution No. 2001-29 approving a Professional Services Contract with RBF Consultants.  The motion was passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
No






Vice-President Moore
-
Yes

3-B
Consider Adoption of Resolution No. 2001-30 to Approve Modifications to Employment Contract between General Manager, Michael Armstrong and the Marina Coast Water District:

On motion by Director Bryson, seconded by Director Randle; the Board approve Resolution No. 2001-30 approving the modifications to the General Manager’s employment contract.  Discussion regarding negotiating procedures followed.   The motion was passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
No






Vice-President Moore
-
Yes

3-C
Consider Water Enterprise:

The Board discussed water enterprise concepts: 1) Developing a bottling plant and selling bottled water to local stores and supermarkets; and, 2) Purchasing a vending machine with hook-ups to the desalination plant for customers to fill their bottles. 
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3-C
Consider Water Enterprise (continued):

On motion by Vice-President Moore, seconded by Director Bryson; the Board directs staff to prepare a specific proposal to consider installation of a vending machine at the desalination plant site for the purpose of: 1) making a profit, 2) public relations, and, 3) gaining experience with production of the quality of water necessary for sales.

The Board further discussed access to the site and storage requirements.  The motion was passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Abstained
Director Nishi

 
-
No






Vice-President Moore
-
Yes

4.
Consent Calendar:

On motion by Director Bryson, seconded by Director Moore; the Board approved the Consent Calendar as presented.  The motion passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
No






Vice-President Moore
-
Yes

President Brown recessed the meeting from 7:59 p.m. until 8:05 p.m.

5.
Informational Items:

A. General Manager’s Report:

Mr. Armstrong explained that each board member received a copy of the draft message that will be printed on the customer bills explaining how the District is handling the increased energy costs.  He informed the Board that they would be receiving the draft budget on Friday afternoon.  Mr. Armstrong updated the Board on the status of the AB303 grant; and the status of the no-cost EDC with the Army.

B.
Committee Reports:

1.
Water Conservation Commission:

Minutes of the May 10, 2001 meeting were included in the Board packet.  Director Bryson shared the process of identifying and selecting recipients of the Conservation Recognition Program.  
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2.
Operations & Maintenance Committee:

There was no meeting scheduled for May.

3.
Budget & Personnel Committee:

Minutes of the May 7, 2001 meeting were included in the Board packet.  Vice-President Moore stated that budget issues and format were discussed at the meeting.  

4. Projects and Planning Committee:

Minutes of the May 7, 2001 meeting were included in the Board packet.  The Board discussed changing the meeting time so it would be more convenient for Director Nishi to attend.  It was agreed that the meeting starting time would be changed to 4:00 p.m. on the second Wednesday of the month pending the approval of the Committee chairperson, Mr. Paul Martin.

5. Joint City/District Committee:

Minutes of the May 16, 2001 meeting were included in the Board packet.  Director Bryson stated that the Committee discussed the recycled water project.

6. MRWPCA:

Vice-President Moore informed the Board that a joint-leadership meeting was held with the MRWPCA. Discussion regarding recycled water followed. A joint-board meeting with MCWD and MRWPCA is scheduled for June 11, 2001.

7.
LAFCO:

Director Randle stated that directors from independent special districts are invited to attend a meeting on May 30, 2001 to discuss special district representation on LAFCO.

8.
JPIA:

Director Randle briefed the Board on his attendance at the May 8th JPIA meeting in Lake Tahoe.  He stated that JPIA has a great safety incentive program.  Director Randle would like Mr. Armstrong to look into the JPIA’s safety program. 

C.
Strategic Plan Update:

Mr. Armstrong suggested that the Board should consider instructing him to prepare a draft strategic plan for review.  The Board agreed.
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D.
District Correspondence:

No comments. 


E.
Director’s Comments:

President Brown invited everyone to attend the Monterey College of Law on June 2, 2001 to hear a presentation on Water Law given by Mr. Lloyd Lowrey and Ms. Fran Farina.

The Board adjourned into closed session at 9:00 p.m.

6.
Closed Session:








a.
Pursuant to Government Code Section 54956.9

Conference with Legal Council-Existing Litigation

Case: Sabillo vs. Marina Coast Water District

b.
Pursuant to Government Code Section 54957.6


Conference with Labor Negotiator


Employee Organization: SEIU Local 817

7.
Possible Action on Closed Session Items:

The Board returned to open session at 9:46 p.m. with no action taken in closed session.  

8.
Consider Possible Dates for Special Board Meetings to Continue Strategic Planning Process:

No further discussion.

9.
Adjournment:

Meeting was adjourned at 9:47 p.m.

APPROVED:









______________________________









David W. Brown, President

ATTEST:

__________________________________

Michael D. Armstrong, General Manager

