Marina Coast Water District
District Offices






Regular Board Meeting 

11 Reservation Road






September 26, 2001 

Marina, California






7:00 p.m.

 Minutes

1. Call to Order/Roll Call:

President Brown called the meeting to order at 7:03 p.m. on September 26, 2001.

Board Members Present:

David Brown – President

Tom Moore – Vice-President – arrived at 7:20 p.m.

Marion Bryson

Kenneth Nishi 

Board Members Absent:

Emmette Randle, Jr.

Staff Members Present:

Mike Armstrong, General Manager

Lloyd Lowrey, Legal Counsel 

Dave Meza, District Engineer

Suresh Prasad, ASO Finance and Technology

Paula Carina, Board Clerk

Audience:

Tim Buhl

Cindy Buhl

Byron Buck

2. Oral Communications:

None.
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3. Presentation:

A. Award Certificate and Make Presentation for Employee of the Quarter for October-November-December 2001:

Mr. Armstrong read the narration recommending Mr. Tim Buhl as Employee of the Quarter and commending him for his outstanding performance and dedication to the District.  He also announced that Mr. Buhl was recently promoted to the Operations and Maintenance Department as a System Operator I, but in the meantime, will continue to read meters until a replacement Meter Reader is hired and then will help train the new Meter Reader.  

On motion by Director Bryson, seconded by President Brown; the Board approved the award of a certificate, check for $100, and 4 hours off with pay to Tim Buhl for Employee of the Quarter.   The motion was passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Absent

Director Nishi

 
-
Yes






Vice-President Moore
-
Absent

President Brown then presented the certificate and check to Mr. Buhl.

4. Action Items:

A. Review and Comment on the Administrative Draft Urban Water Management Plan:

Mr. Meza introduced this item and Mr. Byron Buck, the District’s consultant who led the preparation of the Administrative Draft.  Mr. Buck reviewed the intent of the law behind the Urban Water Management Plan (UWMP), the differences between the 1997 UWMP and the current Administrative Draft, and summarized the major conclusions of the document.

Mr. Lowrey inquired if the balance between supply and demand is good as long as the deep aquifer holds out?  Mr. Buck stated it was.  However, if problems develop with the deep aquifer, the District would need to look at other contingency plans with some of the many options available.

Mr. Armstrong stated that staff would incorporate any changes and/or comments from outside agencies into the Administrative Draft and provide the draft document at the October 24, 2001 Board meeting for continued review and public comment.

This item was for review only.
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B. Consider Approving Scope of Work for the Water Supply Feasibility Study as to Form and Directing Staff to Solicit Proposals:

Mr. Meza introduced this item.  Discussion followed.

Vice-President Moore arrived at 7:20 p.m.

Director Nishi voiced his concerns over Task 4.3 storage (surface and/or ASR) and the fact that the draft UWMP is being used as existing documentation for the Water Supply Feasibility Study.  Vice-President Moore asked Mr. Meza for a timeline on the study.  Mr. Meza replied that the UWMP is scheduled for Board approval in December 2001 and work is planned to begin on the Water Supply Feasibility Study scope of work in January 2002.   Discussion followed.

Director Nishi again voiced his concerns over ASR storage.  Vice-President Moore inquired what value could the potential consultant add to the Water Feasibility Study, regarding ASR, which is not already known?  Mr. Armstrong answered that the majority, if not all, of the research has been based on ASR for recycled water, not potable water.  Vice-President Moore asked if under Task 4.3 the statement “brackish seawater or brackish groundwater desalination” includes all seawater desalination?  Mr. Meza acknowledged that it did.  Director Bryson stated that Task 4.3 specifies that any source can be included in the study and he would be reluctant to limit the contractor to what he could look at.

On motion by Director Bryson, seconded by Vice-President Moore; the Board approve the Scope of Work for the Water Supply Feasibility Study as presented with the addition of raw seawater desalination and looking at locations outside the District. The motion was passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Absent

Director Nishi

 
-
Yes






Vice-President Moore
-
Yes

C. Consider Approving Scope of Work for the Former Fort Ord Water System Master Plan as to Form and Directing Staff to Solicit Proposals:

Mr. Meza introduced this item.  Vice-President Moore asked for clarification on sub-tasks.  Director Nishi asked why there is no financing task in this scope.  Mr. Meza answered that the Water System Master Plan requires the consultant to put together a 20-year capital improvement program.  Once the program is identified, the staff and Board will then develop a financing scheme. 

On motion by Vice-President Moore, seconded by Director Bryson; the Board approve the Scope of Work for the former Fort Ord Water System Master Plan.  Mr. Armstrong advised that this would be a companion document to the Fort Ord Wastewater Master Plan that the Board approved several months ago.  The motion was passed.
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Action Item 4-C (continued):

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Absent

Director Nishi

 
-
No






Vice-President Moore
-
Yes

D. Consider Approving the Scope of Work for the Seawater Desalination Plant Retrofit Project as to Form and Directing Staff to Solicit Proposals:

Mr. Meza introduced this item.  Director Bryson inquired what evidence do we have that there is better technology out there than what we now use.  Mr. Meza provided the example of the high-pressure pump; it could be replaced with a more energy efficient pump, and membranes also have improved considerably since the desalination plant was built.  Director Bryson asked why the District doesn’t just make the changes since there is better technology?  Mr. Meza stated that the Scope of Work would allow experts in the desalination field to inform the District what retrofit would be best for the District.

Vice-President Moore voiced his concerns about Task 4.4 regarding preliminary cost information.  He would like the Scope of Work to be firmer with the cost estimates by showing specific costs i.e. capital costs, O & M costs, estimated equipment lives, and what the full ownership would cost and how long the equipment would last.  Vice-President Moore also inquired what Task 5.7 “provide storage of equipment no longer necessary as result of this work” means?  Mr. Meza clarified that this work may result in part of the facility being stored and the contractor would need to identify storage.  If the work results in a parallel treatment facility, the Task of 5.7 would not be implemented.

Director Nishi suggested getting a Request for Qualifications (RFQ) before proceeding with the Scope of Work.  Director Bryson inquired if the Scope of Work was approved tonight, would a Request for Proposals (RFP) be presented to the Board before work will begin?  Mr. Armstrong stated that if the Scope of Work was approved, that would allow the District to put out a RFP for firms interested in the desalination retrofit, and the Board will have another chance to view the material when a proposal is recommended.  Mr. Armstrong cautioned that if the Board has reservations about retrofitting the desalination plant, they should not approve this.

On motion by Vice-President Moore, seconded by President Brown; the Board returns the draft Scope of Work to the Projects and Planning Committee to give staff time to work out the issues that have been raised.  Director Nishi again suggested getting an RFQ.  Vice-President Moore asked if the RFP could include information asking for qualifications from potential consultants?  Mr. Armstrong assured him that it could.  With a vote of 3-Ayes, 1-No, 1-Absent, the motion was passed.
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E. Consider Adoption of Resolution No. 2001-49 to Authorize the General Manager to Sign the Financial Assistance Award for a $700,000 EDA Planning Grant and Approve Paying the $140,000 Toward the Matching Portion of the Application:

Mr. Meza introduced this item.  Mr. Armstrong added that the District has already been awarded two EDA grants, and this is the third grant for the District.  He complimented Mr. Meza and staff on the fine work involved with competing for and obtaining these grants for the District.

On motion by Director Bryson, seconded by President Brown; the Board adopts Resolution No. 2001-49 authorizing the General Manager to sign the financial assistance award for a $700,000 EDA grant and approve paying the $140,000 toward the matching portion of the application.  The motion was passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Absent

Director Nishi

 
-
Yes






Vice-President Moore
-
Yes

5.
Consent Calendar:

On motion by Director Bryson, seconded by President Brown; the Board approve the Consent Calendar as presented. The motion was passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Absent

Director Nishi

 
-
No






Vice-President Moore
-
Yes

President Brown recessed the meeting from 8:11 p.m. until 8:19 p.m.

6.
Informational Items:

A. General Manager’s Report:

Mr. Armstrong gave an update on the status of the conveyance.  He then confirmed that the Adhoc Committee would meet with the City of Marina’s representatives on Monday, October 01, 2001 in the late afternoon.  It was decided on 6:00 p.m. with the City choosing the meeting place.  Mr. Armstrong thanked everyone for attending the successful Open House.  

Director Nishi questioned the status of the caretaker agreement?  Mr. Armstrong stated that it is in process to be renewed for 6 months on a month-to-month basis.  Director Nishi asked if the District could request more money for the caretaker agreement?  Mr. Armstrong would need to 
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Informational Item 6-A (continued)

look at the agreement to see if that was allowable.  Director Nishi requested the Budget and Personnel Committee look at the agreement and discuss the possibility of an increase. 

Director Nishi inquired on the Chain of Command while Mr. Armstrong was out of the country?  Mr. Armstrong answered that the Board would be updated on the Chain of Command before he left.  Director Nishi inquired if Mr. Leo Laska was in the Chain of Command?  Mr. Armstrong replied that he was not.  Director Nishi suggested that Mr. Laska should be considered in the Chain of Command due to his previous experience as the General Manager.

B. Strategic Plan Update:

No comments.

C.
Committee Reports:

1.
Water Conservation Commission:

Minutes of the September 13, 2001 meeting were included in the Board packet. Director Bryson gave an update of the In-School Program and mentioned that Dan Bellem would be moving and leaving the WCC.  Director Nishi commented that the minutes should show that membership for the WCC is open to all qualified individuals.

2.
Operations & Maintenance Committee:

Minutes of the September 12, 2001 meeting were included in the Board packet.  No further comments were noted.

3.
Budget & Personnel Committee:

Minutes of the August 17, 2001 and the September 13, 2001 minutes were included in the Board packet.  No further comments were noted. 

4. Projects and Planning Committee:

Minutes of the September 12, 2001 meeting were included in the Board packet. No further comments were noted.

5. Joint City/District Committee:

Minutes of the September 19, 2001 meeting were included in the Board packet.  Director Bryson shared that there was discussion on City Council of who would be involved in discussing the two conveyance related issues, and the process to be followed.
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6. MRWPCA Board Member:

Vice-President Moore was unable to attend the meeting, but was informed by Mr. Keith Israel that the meeting was a brief one, with no significant agenda items.



7.
LAFCO Liaison:

No comments.



8.
JPIA Liaison:

No comments.


D.
Meza Construction Prevailing Wage:

No comments.


E.
District Correspondence:

No comments.

F. Director’s Comments:

Vice-President Moore thanked the Board and MCWD staff for the flowers the District sent for his father’s funeral

Director Nishi questioned the Meza Construction Prevailing Wages.  He asked Legal Council if the rationale was correct?  Director Nishi voiced his concerns that the Operations and Maintenance Committee will only meet quarterly.  He also voiced his concerns that the Budget and Personnel Committee meetings last 3 hours and one member is only present for 2 of those hours.  Director Nishi asked for clarification on a possible Brown Act violation with two Committees looking at the same item.  He also clarified the comments he made at the Projects and Planning Committee meeting.

7.
Closed Session:

Mr. Armstrong clarified that the closed session was placed on the agenda as a placeholder in anticipation of any new information being received.  Since there was no new information received, there will be no closed session. 
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9.
Adjournment:

President Brown moved to adjourn.  With a vote of 4-Ayes, 0-Noes, 1-Absent the meeting was adjourned at 8:40 p.m.

APPROVED:









______________________________









David W. Brown, President

ATTEST:

__________________________________

Michael D. Armstrong, General Manager
