Marina Coast Water District

District Offices






Regular Meeting 

11 Reservation Road






March 28, 2001 

Marina, California






7:00 p.m.

 Minutes

1. Call to Order/Roll Call:

President Brown called the meeting to order at 7:00 p.m. on March 28, 2001.

Board Members Present:

David Brown - President

Tom Moore – Vice-President

Marion Bryson

Emmette Randle, Jr.

Kenneth Nishi 

Board Members Absent:

None.

Staff Members Present:

Mike Armstrong, General Manager

Lloyd Lowrey, Legal Counsel 

Dave Meza, District Engineer

Suresh Prasad, Accounting Supervisor

Rich Youngblood, Conservation Manager

Connie Chavoya, Administrative Services Officer

Jim Dowless, Operations and Maintenance Superintendent

Paula Carina, Executive Assistant/Board Clerk

Audience:

Dan Bellem

Dale North

Tom Gaffney - President, Bartle Wells 

2. Oral Communications:

None.
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3. Presentation:


A. Award Certificate and Make Presentation for Employee of the Quarter/Apr-May-June:

Mr. DeAmaral was unable to attend the meeting to receive his award.  

On motion by Director Bryson, seconded by Vice-President Moore; the Board awarded the certificate for Employee of the Quarter along with a check for $100.00 and four hours off with pay plus a preferred parking space at the Beach Office to Mr. Tom DeAmaral.   The motion was passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
Yes






Vice-President Moore
-
Yes

4.
Action Items:

A. Review Scope of Services by Bartle Wells to Prepare a Rate Study and Financial Plan for the District and Provide Input to the Consultant:

Mr. Tom Gaffney, President of Bartle Wells, was present to receive additional input from the Board before beginning work on the Rate Study and Financial Plan.  Director Bryson and Vice-President Moore stated that they did not want to see the current homeowners and ratepayers in Marina paying for new development within the jurisdiction.  

Mr. Gaffney stated that he has prepared hundreds of rate studies and financial plans in the last 30 years and will incorporate the Board desires into this study.

B. Consider Adoption of Resolution No. 2001-16 to Approve a Professional Services Contract with Coastwide Environmental Technologies:

Mr. Meza explained that buildings 3104 and 3122 required additional hazardous waste removal work and that the Professional Services Contract with Coastwide Environmental Technologies was necessary to accomplish this work.

Vice-President Moore asked if there was additional hazardous waste within the 11-acre site?  Mr. Meza stated that this contract would only clear the buildings we have targeted and that there are undoubtedly other buildings on the site that have hazardous waste, and those would be taken care of at a later date.
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4.
Action Items (continued)

B.
Consider Adoption of Resolution No. 2001-16 to Approve a Professional Services 

Contract with Coastwide Environmental Technologies (continued):

On motion by Vice-President Moore, seconded by Director Bryson; the Board adopted Resolution No. 2001-16 approving the Professional Services Contract with Coastwide Technologies to clear buildings 3104 and 3122 of hazardous waste.  The motion was passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
No






Vice-President Moore
-
Yes

C. First Reading of Ordinance 35 Revising the District Codification of Ordinances:

Mr. Lowrey informed the Board of the schedule for publishing the new Ordinance.  He stated that copies of the proposed code would be filed with the Board Clerk for public inspection. He encouraged the Board to review the red-lined version of the ordinances. Vice-President Moore questioned if a copy could be made available at the library, as well?  Mr. Lowrey stated that would be a good idea.  The Board must set a Public Hearing and after the ordinance is adopted the ordinance also must be published.

On motion by Vice-President Moore, seconded by Director Randle; the Board set the Public Hearing for the next regular Board meeting on April 25, 2001.  With a vote of 5-Ayes, 0-Noes, 0-Absent, the motion was passed.

D.
Approve Schedule for Preparation and Adoption of FY 2001/2002 District Budget:

Mr. Prasad reviewed the proposed schedule for the preparation of the District FY 2001/2002 budget.  Director Moore stated that District and FORA staffs have been working together on the Fort Ord water/wastewater budget.  Director Nishi stated that he was uncomfortable with the Fort Ord budget going before the FORA Board before the District’s Board looks at it.  President Brown requested that the Fort Ord water/wastewater budget be agendized for the Special Board meeting on April 5, 2001 to allow the Directors time to review the budget.  Mr. Armstrong provided all the Directors a copy of the budget so they would have time to review it before the next meeting.  Director Nishi stated that he was not available on April 5th. After further discussion, the Board agreed to move the Special Board meeting to April 4, 2001 at 5:30 p.m. 

On motion by Vice-President Moore, seconded by Director Randle; the Board agreed to hold a Special Board meeting on Wednesday, April 4, 2001 beginning at 5:30 p.m. and include the review of the Fort Ord draft budget on the agenda. With a vote of 5-Ayes, 0-Noes, 0-Absent, the motion was passed.
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4. Action Items (continued):

D.
Approve Schedule for Preparation and Adoption of FY 2001/2002 District Budget (continued):

The Board discussed a viable date for a budget workshop and decided on May 31, 2001 at 5:30 p.m.

On motion by President Brown, seconded by Vice-President Moore; the Board agreed to hold the Budget Workshop meeting on Thursday, May 31, 2001 beginning at 5:30 p.m.  With a vote of 5-Ayes, 0-Noes, 0-Absent, the motion was passed.

E.
Review and Consider Amending Board Policy Regarding Rules for Governance of Committees:

President Brown stated that he would like to see the Board establish a quorum of 1 committee member for the Projects and Planning, Budget and Personnel, and Operations and Maintenance Committees.  Vice-President Moore added that no matter how committed a committee member may be, absences would happen, i.e. illness or death in family.

President Brown made a motion to allow Projects and Planning, Budget and Personnel, and the Operations and Maintenance Committees, as well as the Water Conservation Commission to keep records, notes, or minutes without a quorum, although the minutes must state that a quorum was not present.  Discussion followed.

President Brown revised his motion to establish a quorum of 1 committee member for the Projects and Planning, Budget and Personnel, and Operations and Maintenance Committees; and, a quorum of 50% of the appointed members for the Water Conservation Commission.

On motion by President Brown, seconded by Director Randle; the Board approved a quorum of 1 for the Projects and Planning, Budget and Personnel, Operations and Maintenance Committees, and 50% of appointed members for the Water Conservation Commission; and permits the Committees and Commission to keep records, notes or minutes, with the minutes clearly stating if a quorum was present or not. With a vote of 4-Ayes, 1-No, 0-Absent, the motion was passed.

Vice-President Moore asked to have committee member attendance tracked for the Board to review after 1 year.

President Brown recessed the meeting from 8:17 p.m. until 8:23 p.m.
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4.
Action Items (continued):

A. Consider Modifying Board of Directors Committee Assignments for 2001:

President Brown stated that he had reviewed the current committee assignments and would like to appoint Director Nishi to serve on the Projects and Planning Committee with Director Randle.  Discussion followed.

On motion by President Brown, seconded by Director Randle; Director Nishi is appointed to serve on the Projects and Planning Committee with Director Randle.  With a vote of 4-Ayes, 1-No, 0-Absent, the motion was passed.

B. Discuss Possible Policy for Limited Public Use of District Owned Facilities:

Vice-President Moore stated that a non-profit agency was interested in possibly using the Board Room for a meeting place.  President Brown asked if there was any way of allowing only certain organizations to use the room?  Mr. Lowrey stated that the District could not discriminate and that it would have to be open for all groups.  Discussion followed and the Board concluded not to further consider this issue.

5.
Consent Calendar:

Director Nishi requested to pull all items (A, B, C, D, and E) from the Consent Calendar.  Mr. Bellem spoke to the chair and suggested that if Board members had issues they wanted to raise on the Consent Calendar, they should work with staff prior to the Board meeting.  Director Nishi then retracted his request.  Vice-President Moore requested item A (Approve Minutes of the Regular Meeting of February 28, 2001) to be pulled from the Consent Calendar.

On motion by Director Bryson, seconded by Vice-President Moore; the Board approved the Consent Calendar consisting of items: B) Approve Expenditures for the Month of February 2001; C) Consider Adoption of Resolution No. 2001-17 to Approve FY 2000/2001 Budget Revision No. 3; D) Consider Re-Nomination of Michael Ordonez and Dan Bellem to the Water Conservation Commission; and E) Consider Adoption of Resolution No. 2001-18 Revising the Job Description and Salary Range for Accountant/Accounting Supervisor Position.  The motion was passed.

President Brown
-
Yes

Director Bryson

-
Yes


Director Randle
-
Yes

Director Nishi

 
-
No






Vice-President Moore
-
Yes
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5-A.
Approve Minutes of February 28, 2001:

Vice-President Moore stated that he had spoken with Ms. Carina to revise page 7 of the minutes for clarification.  A copy of the revised page was provided to the Board.

On motion by Vice-President Moore, seconded by Director Bryson; the Board approved the revised minutes.  With a vote of 4-Ayes, 1-No, 0-Absent, the motion was passed.

6.
Informational Items:

A. General Manager’s Report:

Mr. Armstrong informed the Board that there was a possibility that the Fort Ord systems could be transferred by June 30, 2001.  He also stated that the staff was reviewing power costs throughout the District and the increased budgetary impacts.  Mr. Armstrong stated that the Joint City/District Committee had reviewed the most recent MCWRA seawater intrusion data and had concluded that a City/MCWRA/MCWD sponsored community meeting to present and discuss this most recent data would be advisable.

B. Committee and Board Liaison Reports:

1. Water Conservation Commission:

Mr. Youngblood informed the Board that Mr. Larry Burton resigned from the WCC.  The Board suggested providing a certificate and resolution for Mr. Burton thanking him for his dedication to the District.

2.
Operations & Maintenance Committee:

No comments.

3.
Budget & Personnel Committee:

Vice-President Moore stated that the Committee met with Mr. Bob Martin of Community Bank, and was satisfied with the service the District was receiving.  Director Nishi stated that the District should look into ways to reduce the lockbox charges to zero.  

4.
Projects and Planning Committee:

No comments.

5.
Joint City/District Committee:

No comments.
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6.
Informational Items (continued):
B.
Committee and Board Liaison Reports(continued):

6.
MRWPCA:

Vice-President Moore informed the Board that at the March 26, 2001 meeting, he had proposed an advisory vote to have the MRWPCA Board consider assigning different members to two of the committees.  
7.
LAFCO:

No comments.

8.
JPIA:

Director Randle informed the Board that he would be attending the JPIA Board of Directors meeting and ACWA Spring Conference, May 8-11, 2001.

C. Strategic Plan Update:

No comments.

D. District Correspondence:

No comments.

E. Director’s Comments:

No comments.

7.
Adjournment:

Meeting was adjourned at 9:10 p.m.

APPROVED:









______________________________









David W. Brown, President

ATTEST:

__________________________________

Michael D. Armstrong, General Manager

