Marina Coast Water District

District Offices






Regular Meeting 

11 Reservation Road






January 24, 2001 

Marina, California






7:00 p.m.

 Draft Minutes

1. Call to Order:

President Brown called the meeting to order at 7:00 p.m. on January 25, 2001.

2. Roll Call:

Board Members Present:

David Brown - President

Tom Moore – Vice-President

Kenneth Nishi

Emmette Randle, Jr.

Board Members Absent:

Marion Bryson

Staff Members Present:

Mike Armstrong, General Manager

Lloyd Lowrey, Legal Counsel 

Dave Meza, District Engineer

Suresh Prasad, Accounting Supervisor

Rich Youngblood, Conservation Manager

Connie Chavoya, Administrative Services Officer

Evelina Adlawan, Technical Services Manager

Leo Laska, Fort Ord Projects Director

Paula Carina, Board Clerk

Audience:

Dan Bellem

3. Questions from the Public on any item not on the Agenda:

None.
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4. Award Certificate and Make Presentation for Employee of the Quarter/Jan-Feb-Mar:

Mr. Armstrong read the narration naming Mr. Prasad as Employee of the Quarter and commended him for his outstanding performance and dedication to the District.  Mr. Prasad has been instrumental in revamping and enhancing the District’s financial and technology systems.

On motion by Director Nishi, seconded by Vice-President Moore; the Board awarded the certificate for Employee of the Quarter along with a check for $100.00 and four hours off with pay plus a preferred parking space at the Beach Office to Mr. Suresh Prasad.   The motion was passed.

President Brown
-
Yes

Director Bryson

-
Absent


Director Randle
-
Yes

Director Nishi

 
-
Yes






Vice-President Moore
-
Yes

President Brown made the presentation on behalf of the Board.

5.
Consent Agenda:

Director Nishi requested items 5-B, 5-C, 5-D, 5-F, and 5-H to be removed from the Consent Agenda, and Vice-President Moore requested that item 5-G be removed from the Consent Agenda.

Mr. Armstrong advised the Board that the following items were amended and provided to the Board for the meeting:



Item





Correction
December 13, 2000 Board Meeting Minutes 

Board President name

Resolution No. 2001-01



Title and 5th paragraph

Resolution No. 2001-03



Passed and Adopted date

Resolution No. 2001-05



Passed and Adopted date

Resolution No. 2001-06



Title, Passed and Adopted date,








5th paragraph date

Transmittal No. 8




4th paragraph duplicate

On motion by Director Randle, seconded by Vice-President Moore; the Board approved the Consent Agenda, consisting of items: A) Approve Minutes of November 29, 2000; E) Adopt Resolution No. 2001-05 to Authorize Staff to Accept Ownership of Capital Improvements From the Fort Ord Reuse Authority; I) Adopt Resolution No. 2001-03 Authorizing the General Manager to Submit Applications for Defense Adjustment Matching Grants; and J) Adopt Resolution No. 2001-04 to Approve the Capitalization Policy for Fixed Assets, with the above noted changes.  The motion was passed.
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5.
Consent Agenda (continued):

President Brown
-
Yes

Director Bryson

-
Absent


Director Randle
-
Yes

Director Nishi

 
-
Yes






Vice-President Moore
-
Yes

5-B.
Approve Minutes of December 13, 2000:

Director Nishi requested that page 2 of the minutes show that he remarked “The full Board should be present to vote” before he removed himself from the dais.

On motion by Vice-President Moore, seconded by Director Randle; the Board approved the revised December 13, 2000 minutes.  With a vote of 4-Ayes, 0-Noes, 1-Absent, the motion was passed.

5-C.
Approve November 2000 Expenditures:

Director Nishi requested that the employee’s name be removed from description regarding wage garnishment on checks 30168 and 30238.  He then inquired on check 30237 asking if Bart Meza Construction was any relation to the District Engineer, Dave Meza.  Mr. Armstrong affirmed that Bart Meza was Dave Meza’s father.  Director Nishi asked if it was prudent of the District to employ a relative of and employee?  Mr. Lowrey stated that Mr. Armstrong consulted with him on this question and that he did not feel a conflict of interest existed, as Mr. Dave Meza had no direct or indirect financial interest in his fathers construction company.

Director Nishi was concerned that Mr. Dave Meza, having to inspect his father’s work for compliance with the District and building codes, may not be able to stay objective.  Director Nishi asked if this matter had been discussed at any previous committee or Board meetings?  He then requested to see back-up information on the bidding for that project and where the Board approved it.  Mr. Armstrong stated that staff would provide that information.  Check 30237 was pulled from the expenditures pending more information.

On motion by Vice-President Moore, seconded by Director Randle; the Board approved the November 2000 expenditures with the changes made to checks 30168 and 30238 and excluding check number 30237.  The motion was passed.
President Brown
-
Yes

Director Bryson

-
Absent


Director Randle
-
Yes

Director Nishi

 
-
Yes






Vice-President Moore
-
Yes
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5-D.
Approve December 2000 Expenditures:

Director Nishi requested that the employee’s name be removed from description regarding wage garnishment on checks 30273 and 30374.  He also requested check 30290 to be pulled from the expenditures pending more information.

On motion by Vice-President Moore, seconded by Director Nishi; the Board approved the December 2000 expenditures with the changes made to checks 30273 and 30374 and excluding check number 30290.  The motion was passed.
President Brown
-
Yes

Director Bryson

-
Absent


Director Randle
-
Yes

Director Nishi

 
-
Yes






Vice-President Moore
-
Yes

5-F.
Approve Public Service Committee Appointment:

Director Nishi questioned the fact that the transmittal stated that the Water Conservation Commission reviewed the application on January 11, 2001, but the minutes of the Water Conservation Commission established that there was not a quorum present, therefore there was not a meeting.  

Mr. Lowrey clarified that regardless if there was a meeting or not, the Commission does not appoint the applicant, the Board does. Commission members can recommend the appointment, but the decision to appoint public members to District Committees rests with the Board.

On motion by Vice-President Moore, seconded by Director Nishi; the Board approved the appointment of Pete Bibber to serve as a public member to the Water Conservation Commission. With a vote of 4-Ayes, 0-Noes, 1-Absent, the motion was passed.

5-G.
Adopt Resolution No. 2001-01 to Approve the Purchase of a Vehicle for Conservation and Administration Departments:

Vice-President Moore provided background information to the Board on the request for the staff to get information on alternatively fueled vehicles.  He stated that he would like the District to be seen as innovative and a conservation leader in the community.

Mr. Rich Youngblood stated that of the alternatively fueled vehicles, the one powered by compressed natural gas (CNG) would be unwise to purchase as the production of these vehicles has ceased and the price of the fuel has doubled and is only available at one location on the Monterey Peninsula.  The hybrid gas/electric vehicles have small interiors and less power than gas vehicles.  The cost of the hybrids is approximately 50% more than the Ford Focus.  As this is the first year of production, they have yet to establish a maintenance record.
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5-G.
Adopt Resolution No. 2001-01 to Approve the Purchase of a Vehicle for Conservation and Administration Departments (continued):

Director Randle requested more information on the reliability of the hybrid vehicles. Director Randle preferred to wait several years until the vehicles were proven.  President Brown agreed that more information was needed.  Director Nishi stated that both Toyota and Honda have proven that they are reliable and that the hybrid vehicles should be reliable, as well.  He also stated that purchasing the hybrid would be great for District public relations.  

On motion by Vice-President Moore, seconded by Director Nishi; the Board approve the purchase of a Toyota hybrid vehicle.  The motion failed.

President Brown
-
No

Director Bryson

-
Absent


Director Randle
-
Abstained
Director Nishi

 
-
Yes






Vice-President Moore
-
Yes

President Brown requested that this item return to the Board in February with more information on the hybrid vehicles.  

5-H.
Adopt Resolution No. 2001-02 Approving District Internet, E-Mail, and Electronic Communication Ethics, Usage and Security Policy:

Mr. Armstrong explained the need for such a policy for the District’s protection.   Director Nishi inquired if the word “may” could be changed to “will” in the third paragraph of the policy. Mr. Lowrey stated that the word “will” is too harsh and does not leave room for flexibility. Discussion followed.

On motion by Vice-President Moore, seconded by Director Nishi; the Board approved Resolution No. 2001-02 to approve the District Internet, E-Mail, and Electronic Communication Ethics, Usage and Security Policy with no changes to the policy.  The motion passed.

President Brown
-
Yes

Director Bryson

-
Absent


Director Randle
-
Yes

Director Nishi

 
-
No






Vice-President Moore
-
Yes

6.
Approve Board of Director’s Committee Assignments for 2001:

President Brown thanked the Directors for providing their requests for committee and liaison assignments.  He then read aloud his recommendations for the Committee assignments.  
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6.
Approve Board of Director’s Committee Assignments for 2001 (continued):

Committee



Directors
Budget and Personnel


Brown and Moore

Joint City/District


Brown and Bryson

Operations and Maintenance

Brown and Randle

Projects and Planning


Brown and Nishi

Water Conservation


Bryson with Moore as alternate

Agency



District Representative

JPIA




Randle

LAFCO



Randle

MRWPCA



Moore with Nishi as alternate

FORA
(upon conveyance)

Bryson with Moore as alternate

Director Nishi responded that he is unable to attend meetings during the day.  He could only attend evening meetings.  President Brown suggested moving the Projects and Planning meeting to the evening and would Director Nishi be willing to serve on the Committee then?  Director Nishi responded no.  President Brown then proposed Director Randle to serve on the Project and Planning Committee.  Director Randle agreed.  

President Brown asked if Director Nishi had any objections as serving as an alternate on the MRWPCA Board of Directors?  Director Nishi stated that he would prefer to serve as the primary representative rather than the alternate.  

Director Nishi voiced his concern over President Brown serving on four committees.  President Brown explained that he felt that the President of the Board should be on the Budget and Personnel Committee, as many of the recommendations to the Board originate in that committee. Director Randle voiced his agreement. President Brown stated that the President of the Board also serves on the Joint City/District Committee.  And, that if all Directors shared in Committee assignments, he could serve on fewer Committees. 

President Brown asked if Director Nishi would like to serve on the Operations and Maintenance Committee?  Director Nishi again stated that he is unable to attend meetings during the day. Vice-President Moore asked if the meeting time was changed to the evening, would that enable him to attend?  Director Nishi acknowledged that an evening meeting would work for him.  President Brown proposed that Directors’ Nishi and Randle serve on the Operations and Maintenance Committee.  Director Nishi stated that he would rather not serve on the Operations and Maintenance Committee.
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6. Approve Board of Director’s Committee Assignments for 2001 (continued):

President Brown then concluded that he and Director Randle would serve on the Operations and Maintenance Committee.  Director Nishi then requested to represent the District to the JPIA.    President Brown acknowledged that both Directors Randle and Nishi had requested to serve in this capacity, and he chose to recommend Director Randle’s continuation as the District liaison to ACWA’s JPIA.  

Mr. Armstrong suggested that the Board take a hard look at the LAFCO position, as there will be activity at that level in the months to come.  Discussion followed. 

President Brown reiterated his recommendations with the following changes:

Committee



Directors
Projects and Planning


Brown and Randle

On motion by Director Nishi, seconded by Director Randle; the Board approved the Board of Director’s Committee assignments.  With a vote of 4-Ayes, 0-Noes, 1-Absent, the motion was passed.

7.
Consider Process for Conducting Strategic Plan 2001 Board Workshop:

Mr. Armstrong reviewed the format that the District previously used for Strategic Plan Workshops. Vice-President Moore stated that the Board should use this workshop to focus on policy issues.  Discussion followed.

On motion by Vice-President Moore, seconded by Director Randle; the Board approved the recommended format for the Strategic Plan Workshop with the Directors meeting first on February 7, and the staff meeting with the Board at a later date.  With a vote of 4-Ayes, 0-Noes, 1-Absent, the motion was passed.

President Brown recessed the meeting from 8:07 p.m. until 8:16 p.m.

8.
Adopt Resolution No. 2001-06 to Approve Fort Ord Projects Director Contract:

Mr. Armstrong advised the Board that Mr. Laska had requested one amendment to his present contract.   In Section 5 – Termination, the original contract provides for sixty (60) days written notice, and the amendment would read “thirty (30) days written notice.”


Director Nishi stated that he would like the contract to read that Mr. Laska was responsible to the Board.  He stated that the Board might have more leverage in getting the PBC if Mr. Laska reported to the Board rather than the General Manager. 
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8.
Adopt Resolution No. 2001-06 to Approve Fort Ord Projects Director Contract:

Mr. Laska disagreed.  Mr. Laska works in a District employee capacity even though he is a contract employee.   Director Nishi stated that he would like to see goals worked into the contract. Vice-President Moore said that it would be a frustrating situation to work goals or sub-goals into a contract.

On motion by Director Randle, seconded by Vice-President Moore; the Board approve Resolution No. 2001-06 and the Fort Ord Projects Director Contract with the change from sixty (60) days written notice, to thirty (30) days written notice.

President Brown
-
Yes

Director Bryson

-
Absent


Director Randle
-
Yes

Director Nishi

 
-
No






Vice-President Moore
-
Yes

9.
General Manager’s Report:

Mr. Armstrong reviewed the Strategic Plan goals and objectives, noting the changes that have been made since the last update.  Director Nishi asked about the impact Measure E would have on the District.  Mr. Lowrey stated that Measure E would limit the Armstrongs to only developing approximately 320 acres of 900.  Discussion followed.

Director Nishi inquired if Ms. Candy Ingram, as a LAFCO Commissioner, could be conflicted in any way as a result of working with the District during strategic planning.  Discussion followed.

Vice-President Moore requested to receive a copy of the CEQA documents for the Marina Airport Area Recycled Water Project well in advance of the Projects and Planning Committee in February.

10.
Staff Reports:

A. Status Report on 18” Project:

No comments from the Board.

B. Status Report on 300 AFY Recycled Project:

No comments from the Board.

C. Status Report on SWRCB Prop 13 Grants:

No comments from the Board.
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10. Committee Reports:

A. Water Conservation Commission:

Minutes of the December 14, 2000 and the January 11, 2001 meetings were included in the Board packet.   Director Nishi inquired if item 5 of the January 11, 2001 draft minutes should show that “The Commission discussed”.  Mr. Lowrey stated that the “Commission” could not discuss, but the “members of the Commission present” could discuss.  Mr. Bellem clarified that the Commission did not act on any matter, but the members present discussed items listed on the agenda.  

Director Nishi was concerned that the Commission requested staff’s services without a quorum present.  

B. Operations & Maintenance Committee:

Minutes of the December 13, 2000 meeting were included in the Board packet. No further discussion followed.

C. Budget & Personnel Committee:

Minutes of the December 14, 2000 and the January 17, 2001 meetings were included in the Board packet.  No further discussion followed.  

D. Joint City/District Committee:

Minutes of the December 6, 2000 meeting were included in the Board packet.  Mr. Armstrong advised the Board that he, President Brown, Mayor Perrine, and Mr. John Longley were meeting on February 2, 2001 to discuss the format of the Joint City/District meetings.

Director Nishi requested to return to the Operations and Maintenance Committee minutes and President Brown declined.  Director Nishi inquired of Mr. Lowrey how he could return to item 11-B, and Mr. Lowrey stated that he would have to make a motion.  No motion followed.

E. Projects and Planning Committee:

Minutes of the December 13, 2000 and January 17, 2001 meetings were included in the Board packet. Director Nishi asked Vice-President Moore to explain the Golf Course Project the District was working on with the MRWPCA.  Vice-President Moore provided background information on this project.
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11.
Committee Reports (continued):

F. MRWPCA:

Vice-President Moore stated that he was disappointed that the Joint MRWPCA/MCWD Board meeting was postponed.

G.
LAFCO:

No comments.

H.
JPIA:

No comments.

11. Board Comments:

Director Randle inquired on the status of new hand held devices for use by the meter reader.  Mr. Prasad stated that the new hand held devices would be in place in the very near future.

Vice-President Moore requested to be enrolled in the February 9th ACWA meeting.  He also shared with the Board his experiences during a tour of a wastewater treatment plant in France.

12. District Correspondence:

No comments. 

President Brown adjourned the regular meeting at 9:27 p.m. and the Board entered into Closed Session.

14.
Closed Session:



A.
Pursuant to Government Code Section 54957

Public Employee Performance Evaluation








Title:
General Manager






B.
Pursuant to Government Code Section 54956.9

Conference with Legal Council-Existing Litigation

Case: Sabillo vs. Marina Coast Water District

15.
Possible Action on Closed Session Items:

The Board returned to open session at 9:55 p.m. with no action taken in closed session.  
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15.
Possible Action on Closed Session Items:

On motion by Director Nishi, seconded by Director Randle; the Board forward items 14-A and 14-B to the February 28, 2001 Board meeting; and recommended designating the President and Vice-President as labor negotiators for item 14-B.  With a vote of 4-Ayes, 0-Noes, 1-Absent, the motion was passed.

16.
Adjournment:

Meeting was adjourned at 9:58 p.m.

APPROVED:









______________________________









David Brown, President

ATTEST:

__________________________________

Michael D. Armstrong, General Manager
