Agenda
Regular Board Meeting, Board of Directors
Marina Coast Water District
11 Reservation Road, Marina, California
7:00 p.m., Wednesday, July 23, 2003

This meeting has been noticed according to the Brown Act rules. The Board of Directors meets regularly
on the second and fourth Wednesday of each month. The meetings begin at 7:00 p.m. at the District
offices at 11 Reservation Road, Marina, California.

1. Call to Order/Roll Call

2. Oral Communications Anyone wishing to address the Board on matters not appearing on the
Agenda may do so at this time. Please limit your comment to three minutes. The public may comment
on any other items listed on the agenda at the time they are considered by the Board.

3. Presentations

A. Consider Adoption of Resolution No. 2003-35 in Recognition of Mark Duplissie
as Employee of the Quarter for July — September 2003

B. Consider Adoption of Resolution No. 2003-36 in Recognition of Sherrie Payne,
Customer Service Representative Il, and Awarding a Plaque and Gift Certificate
for 20 Years of Service to MCWD

4. Action Iltems The Board will review and discuss the following items. The Board will not take action
on these items and may direct that the items be agendized on a subsequent board agenda for
consideration.

A. Consider Adoption of Resolution No. 2003-37 to Approve a Professional Services
Agreement with Bill Lovvorn to Provide Consultant Services for the Water
Education Program

Action: The Board will consider adopting Resolution No. 2003-37 approving a
PSA with Bill Lovvorn to provide consultant services for the Water Education
Program.

This agenda is subject to revision and may be amended prior to the scheduled meeting. A final agenda will be posted at
the District office at 11 Reservation Road, Marina, 72 hours prior to the meeting, and copies will be available at the Board
meeting. A complete Board packet containing all enclosures and staff materials will be available for public review on
Monday, July 21, 2003 at the District office and at the Marina Library. The next regular meeting of the Board of Directors
is scheduled for August 13, 2003.




5. Consent Calendar The Consent Calendar contains routine items for which Board approval
can be taken with a single motion and vote. A Board member may request that any item be pulled from
the Consent Calendar for separate consideration. The public may address the Board on any Consent
Calendar item. Please limit your comment to three minutes.

A. Consider Approving Minutes of the Regular Board Meeting of June 25, 2003
B. Consider Approving Minutes of the Regular Board Meeting of July 9, 2003

C. Review Staff Report Regarding the Final Water Education Program Report,
2002-2003 School Year

6. Informational Items Informational items are normally provided in the form of a written report
or verbal update and may not require Board action. The public may address the Board on Informational
Items as they are considered by the Board. Please limit your comments to three minutes.

A. General Manager’s Report
B. Counsel’'s Report
C. Staff Report
D. Committee and Board Liaison Reports
1. Water Conservation Commission
2. Joint City-District Committee
3. MRWPCA Board Member
4. LAFCO Liaison
5. JPIA Liaison
6. FORA
E. District Correspondence
F. Director's Comments
7. Planning Workshop
Action: This workshop will provide the Board an opportunity to discuss the proposed
implementation of new policies, specifically finalizing the organization/structure for

the new two meetings a month format, the prioritization of District projects and other
activities.



8. Adjournment  Set or Announce Next Meeting(s), date(s), time(s), and location(s):

Special Meeting:

Regular Meetings:

Strategic Planning Workshop
Wednesday, July 30, 2003, 6:30 p.m.
11 Reservation Road, Marina

Wednesday, August 13, 2003, 7:00 p.m.
11 Reservation Road, Marina

Wednesday, August 27, 2003, 7:00 p.m.
11 Reservation Road, Marina
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