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Agenda Item: 8-A      Meeting Date:  March 8, 2011 

 

Submitted By: Suresh Prasad     Presented By: Suresh Prasad 

Reviewed By: Carl Niizawa 

 

Agenda Title: Receive the Quarterly Financial Statements for October 1, 2010 to December 31, 

2010 

 

Detailed Description: All figures reported for the quarter are based on accrual basis accounting. 

The District’s consolidated financial statement for the quarter includes revenues of $2.521 

million and expenses of $2.609 million, resulting in operating loss of $0.088 million.  The 

District budget projected an operating reserve of $0.258 million for the same period. The 

operating reserve was lower than the budget expectation by $0.170 million due to higher than 

budgeted expenses for the current quarter.   

 

Summary of Cost Centers: 

Description Actual Qtr Budget Qtr Actual FYTD Budget FYTD 

     

Marina Water     

Revenues 886,242 863,725 1,989,955 1,931,450 

Expenses 591,742 611,828 1,097,132 1,223,656 

Op Reserves 294,500 251,897 892,823 707,794 

     

Marina Sewer     

Revenues 186,331 188,600 368,489 377,200 

Expenses 262,224 128,018 409,788 256,035 

Op Reserves (75,893) 60,582 (41,299) 121,165 

     

Ord Community Water    

Revenues 1,022,405 1,019,625 2,405,328 2,318,500 

Expenses 1,251,423 1,136,283 2,274,681 2,272,566 

Op Reserves (229,018) (116,658) 130,647 45,934 

     

Ord Community Sewer    

Revenues 424,377 439,950 837,630 879,900 

Expenses 367,433 275,162 600,355 550,325 

Op Reserves 56,944 164,788 237,275 329,575 

    

Recycled Water Project    

Revenues 1,407 2,075 25,722 4,150 

Expenses 136,635 104,336 259,672 208,672 

Op Reserves (135,228) (102,261) (233,950) (204,522) 

     

Consolidated Cost Centers    

Revenues 2,520,762 2,513,975 5,627,124 5,511,200 

Expenses 2,609,459 2,255,627 4,641,628 4,511,254 

Op Reserves (88,697) 258,348 985,496 999,946 

     



 

 

As of December 31, 2010, the District had $19.277 million in liquid investments, and $0.529 

million of principal as internal loans to the Ord Community Cost Centers payable to the Marina 

Cost Centers. The District also had $2.333 million of bond proceeds for construction purposes, 

$3.084 million of 2006 bond proceeds and $0.849 million of Armstrong Ranch Refunding bond 

proceeds for debt reserve purposes in the bank.  The District owed $39.785 million in debt for 

the 2006 revenue certificates of participation bond, $0.460 million for CalPERS loan, $8.495 

million in Armstrong Ranch Refunding Bond and $0.092 million in FORA Promissory Note.  

 

Environmental Review Compliance:  None required. 

 

Prior Committee or Board Action: None.     

 

Board Goals/Objectives: Strategic Plan, Goal No. 4 – To manage the District’s finances in the 

most effective and fiscally responsible manner. 

 

Financial Impact:             Yes       X     No 

  

Funding Source/Recap:  N/A 

 

Material Included for Information/Consideration: Quarterly Financial Statements, Investments 

and Debt Summary Statements. 

 

Staff Recommendation: The Board receive the Quarterly Financial Statements for October 1, 

2010 to December 31, 2010. 

      

Action Required:             Resolution              Motion       X      Review 

  

              

 

Board Action 

 

 Resolution No              Motion By                    Seconded By               

       

Ayes       Abstained      

 

Noes       Absent                                                   

 

Reagendized    Date   No Action Taken    
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