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This Popular Annual Financial Report 
provides an overview of the District’s 
financial activities and how we manage 
and deliver water and wastewater  
services to the community.
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BOARD OF DIRECTORS

TRANSMITTAL LETTER
We’re excited to share the Marina Coast Water District’s 2025  
Popular Annual Financial Report (PAFR) — a clear, easy-to-read  
summary of how your local water district is managing your dollars, 
investing in critical projects, and securing a sustainable water future 
for our community. 

While this PAFR is not audited, it is based on the District’s audited 
Annual Comprehensive Financial Report (ACFR), which follows  
Generally Accepted Accounting Principles (GAAP) and received  
a clean opinion from independent auditors. That means the  
information you see here reflects accurate, transparent, and  
reliable financial data. The full ACFR is available on our website.

Every day, Marina Coast Water District (MCWD) delivers clean, safe water and dependable wastewater 
and recycled water services to more than 41,000 residents in the Marina and Ord service areas.  
Beneath our feet runs a vast network of pipelines, wells, tanks, and pumps — hundreds of miles of 
infrastructure working 24/7 to serve homes, schools, businesses, and parks. 

In 2024, the District adopted a new five-year financial and rate plan designed to keep rates fair,  
fund essential upgrades, and strengthen the system for future generations. This plan supports over 
$90 million in upcoming capital improvements, including water pipeline replacements, new storage  
reservoirs, and expanded recycled water service to reduce reliance on groundwater. 

Looking ahead, MCWD remains focused on protecting local water resources, improving system  
reliability, and building resilience in the face of changing conditions. We’re proud to serve this  
community — and we thank our customers, staff, and Board of Directors for your continued trust  
and partnership. 

With appreciation, 

Remleh Scherzinger, MBA, CSDM, PE 
General Manager 
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https://www.mcwd.org/docs/financials/2024-25-MCWD-ACFR_C&ALLP-Final.pdf


AT A GLANCE 
Founded in 1960 (originally as 
the Marina County Water District 
and renamed Marina Coast Water 
District in 1994). MCWD is a public 
agency serving the City of Marina 
and Ord Community. The District 
provides potable water, recycled 
water, and wastewater collection 
services, with a focus on  
delivering reliable sources and 
infrastructure, and supporting  
the long-term needs of the  
Community. Within its service area, 
MCWD serves as the state- 
designated Groundwater Sustainability Agency (GSA) responsible for implementing California’s 
Sustainable Groundwater Management Act (SGMA). The MCWDGSA monitors local aquifers, 
manages seawater intrusion risks, and collaborates with regional partners to ensure a resilient 
groundwater supply for current and future customers.

ORGANIZATIONAL  
STRUCTURE 
This is an overview of the District’s  
organizational structure. The District  
employs 50 full-time positions.  
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DISTRICT’S KEY INFRASTRUCTURE AND METRICS
Our extensive water and wastewater systems form the backbone of the District’s services.  
Continuous maintenance and investment in this infrastructure ensure reliable delivery of safe  
drinking water, effective wastewater collection, and protection of public health and the environment.  

BY THE 
NUMBERS:

of potable water pipeline

of recycled water pipeline

Marina water consumption

Production wells
8 49.09 1,224 819
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STRATEGIC PLAN  
AND VISION 
Planning is strategic when it helps move an  
organization forward from its current situation  
to its desired future. 

Why the Strategic Plan Matters 
The Strategic Plan guides Marina Coast Water 
District in providing sustainable, reliable, and 
affordable water supplies, maintaining strong 
finances, supporting our workforce, engaging the 

community, and 
ensuring effective 
governance.  

For ratepayers: 
Ensures quality  
services today  
and a resilient 
system, financial 
transparency and 
predictable and 
affordable rates.

District’s Vision 
During the next five years, the District will:  

•	 Be a regional leader and productive  
partner in providing sustainable water  
and wastewater services. Maintain reliable, 
productive facilities and properties.  

•	 Secure strong, stable finances and  
affordable rates.  

•	 Deliver excellent customer service. Hire  
and retain a qualified, high-performing staff.  

•	 Enhance service quality and effectiveness 
through innovation.

Actively and creatively seek to collaborate  
with regional partners to develop and sustainably 
manage a diverse portfolio of water supplies to 
meet our shared needs.  

Continue progressing in efficiency and effective-
ness by building out systems, policies, proce-
dures, training, Standard Operating Procedures 
improved use of technology, development of a 
strong culture, and more. 

Unify its water and wastewater service areas 
when costs are within 10% across these service 
areas. The Board will prioritize maintaining  
affordable, predictable rates and seek substantial 
grant funding to minimize customer costs.  

Develop a comprehensive plan to guide the use 
of its properties and the renewal and replacement 
of facilities for timeliness, cost-effectiveness, and 
maximum long-term benefit. 

Provide quality service while building understand-
ing and garnering support from its customers, 
which is fundamental to the District’s success. 

Implement the comprehensive climate action plan, 
continue investing in  backup power solutions and 
explore opportunities for developing green power 
and storage independently or in collaboration  
with partners.

2024 STRATEGIC PLAN
MARINA COAST WATER DISTRICT
Prepared by: Rauch Communication Consultants Inc.

Click for full Strategic Plan
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https://www.mcwd.org/docs/strategic_plan/43_MCWD.Strat.Plan_FINAL_24.8.29.pdf
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WATER QUALITY SERVICES – WHAT WE DO 
At Marina Coast Water District, our priority is to provide customers with high quality  
water. Every day, trained professionals monitor and safeguard the system to  
ensure your water meets or exceeds all state and federal drinking water standards.

Extensive Water Quality Testing
Water is tested at multiple points – from our groundwater source wells to the  
distribution system – and again after disinfection. In total, more than 2,000 water  
quality tests are conducted each year. All testing is performed by independent  
state-certified laboratories.

Latest Consumer Confidence Report (CCR)  
Each year, MCWD publishes a Consumer Confidence Report  
(CCR) that explains:  
	 •	 Where your water comes from. 
	 •	 What it contains. 
	 •	 How it compares to drinking standards.  
	 •	 The full report is available on our website at www.mcwd.org

 The U.S. Army is actively cleaning up the shallow groundwa-
ter plumes of TCE within the former Fort Ord lands. They also 
operate a network of shallow groundwater monitoring wells 
to track the progress of the TCE cleanup efforts. The U.S. Army 
groundwater monitoring wells do not supply drinking water to 
District customers. For more information on the ongoing clean-
up efforts, please visit https://fortordcleanup.com/programs/
groundwater/. 

Nitrate
Nitrate in drinking water at levels above 10 mg/L is a health risk 
for infants of less than six months of age. Such nitrate levels in 
drinking water can interfere with the capacity of the infant’s 
blood to carry oxygen, resulting in a serious illness; symptoms 
include shortness of breath and blueness of the skin. Nitrate 
levels above 10 mg/L may also affect the ability of the blood to 
carry oxygen in other individuals, such as pregnant women, and 
those with certain specific enzyme deficiencies. If you are caring 
for an infant, or you are pregnant, you should ask advice from 
your health care provider. Nitrate levels may rise quickly for short 
periods of time because of rainfall or agricultural activity.

Arsenic
While your drinking water meets the federal and state stan-
dard for arsenic, it does contain low levels of arsenic. The 
arsenic standard balances the current understanding of ar-
senic’s possible health effects against the costs of removing 
arsenic from drinking water. The U.S. Environmental Protec-
tion Agency continues to research the health effects of low 
levels of arsenic, which is a mineral known to cause cancer in 
humans at high concentrations and is linked to other health 
effects such as skin damage and circulatory problems.

Lead
If present, elevated levels of lead can cause serious health 
problems, especially for pregnant women and young chil-
dren. Lead in drinking water is primarily from materials and 
components associated with service lines and home plumb-
ing. Marina Coast Water District is responsible for providing 
high-quality drinking water but cannot control the variety of 
materials used in plumbing components. When your water 
has been sitting in the pipes for several hours, you can mini-
mize the potential for lead exposure by flushing your tap for 
30 seconds to 2 minutes before using water for drinking or 
cooking. If you are concerned about lead in your water, you 
may wish to have your water tested. Information on lead in 
drinking water, testing methods, and steps you can take to 
minimize exposure is available from the Safe Drinking Water 
Hotline or at http://www.epa.gov/lead. 
 In 2024, the District performed a thorough lead service line 
inventory and determined that its distribution system has no 
lead or galvanized, requiring replacement service lines. This 
includes publicly owned and customer-owned service lines. 

Mission Statement:  Marina Coast Water District delivers 
safe and environmentally sustainable water, recycled wa-
ter, and wastewater services that meet community needs.
 Board  meetings are open to the public and are normally 
held on the third Monday of every month at the MCWD of-
fices at 920 2nd Avenue, Suite A, Marina at 6:00 p.m. Agen-
das are posted in the following places at least 72 hours 
before each meeting: Marina Coast Water District’s website; 
920 2nd Ave. Suite A, Marina, CA 93933; and 11 Reservation 
Rd., Marina, CA 93933.

The District diligently monitors water quality for drinking 
water and once again, is proud to report that your tap water 
meets California and Federal drinking water standards.

Federal Unregulated Contaminants 
Monitoring Rule-5 (UCMR-5)
In 2023, the District participated in the fifth phase of the 
Unregulated Contaminant Monitoring Rule (UCMR-5). Un-
regulated contaminants are those for which the EPA has 
not yet established drinking water standards. Monitoring 
assists the EPA in determining the occurrence of these 
compounds and whether or not regulation is warranted. 
Our system monitored for 30 chemicals as specified by the 
U.S. Environmental Protection Agency (USEPA). The results 
were reported directly to the USEPA. Detections are sum-
marized in the UCMR5 table, along with typical contami-
nant sources. Marina Coast Water District’s UCMR5 report 
is available in full by visiting our website at https://www.
mcwd.org/water_quality.html. Visit https://www.epa.gov/
dwucmr/fifth-unregulated-contaminant-monitoring-rule 
for general information on UCMR5.

State Total Coliform Rule and Federal 
Groundwater Rule 
This Consumer Confidence Report (CCR) reflects changes in 
drinking water regulatory requirements during 2021. These 
revisions add the requirements of the federal Revised Total 
Coliform Rule, effective since April 1, 2016, to the existing state 
Total Coliform Rule. The revised rule maintains the purpose to 
protect public health by ensuring the integrity of the drink-
ing water distribution system and monitoring for the presence 
of microbials (i.e., total coliform and E. coli bacteria). The U.S. 
EPA anticipates greater public health protection as the rule 
requires water systems that are vulnerable to microbial con-
tamination to identify and fix problems. Water systems that 
exceed a specified frequency of total coliform occurrences 
are required to conduct an assessment to determine if any 
sanitary defects exist. If found, these must be corrected by the 
water system. The state Revised Total Coliform Rule became 
effective July 1, 2021.

Trichloroethylene (TCE)
TCE was a common solvent used by the U.S. Army on the for-
mer Fort Ord. In 2024, TCE was detected in wells 29 and 31 at 
low levels, with the average level from the source wells at 0.4 
parts per billion (ppb). The Public Health Goal (PHG), which is 
determined by a level that would not cause significant adverse 
health effects in people who drink the same water every day for 
70 years, is 1.7 ppb for TCE. The Maximum Contaminant Level 
(MCL), which is the maximum level of a contaminant that can be 
within the drinking water, is 5 ppb for TCE. The District continues 
to regularly monitor for TCE in its water supply.

Este informe contiene información muy importante 
sobre su agua potable.  Visite nuestro sitio web para 

obtener una versión traducida de este informe, o 
póngase en contacto con nosotros al (831) 384-6131 

para obtener más ayuda.  www.mcwd.org

Marina Coast Water District is proud to present the 
2024 Consumer Confidence Report. This annual wa-
ter quality report includes information about where 
your water comes from, what it contains, and how it 
compares to drinking water standards. As in the past, 
the District gives you the assurance that your drinking 

The sources of drinking water (both tap water and bottled wa-
ter) include rivers, lakes, streams, ponds, reservoirs, springs, and 
wells. As water travels over the surface of the land or through 
the ground, it dissolves naturally-occurring minerals and, in 
some cases, radioactive material, and can pick up substances 
resulting from the presence of animals or human activity. Con-
taminants that may be present in source water include:

• Microbial contaminants, such as viruses and bacteria, that 
may come from sewage treatment plants, septic systems, 
agricultural livestock operations, and wildlife.

• Inorganic contaminants, such as salts and metals, that can 
be naturally occurring or result from urban stormwater 
runoff, industrial or domestic wastewater discharges, oil 
and gas production, mining, or farming.

• Pesticides and herbicides, may come from a variety of 
sources such as agriculture, urban stormwater runoff, 
and residential uses.

• Organic chemical contaminants, including synthetic and 
volatile organic chemicals, that are byproducts of industrial 
processes and petroleum production, and can also come 
from gas stations, urban stormwater runoff, agricultural ap-
plications, and septic systems.

For more information on the service line inventory, please 
visit our website at https://www.mcwd.org/gsa_water_qual-
ity.html.

A Notice on Radon
Radon is a radioactive gas that you cannot see, taste, or smell. 
It is found throughout the U.S. Radon can move up through 
the ground and into a home through cracks and holes in the 
foundation. Radon can build up to high levels in all types of 
homes. Radon can also get into indoor air when released 
from tap water from showering, washing dishes, and other 
household activities. Compared to radon entering the home 
through soil, radon entering the home through tap water will 
in most cases be a small source of radon in indoor air. Radon 
is a known human carcinogen. Breathing air containing radon 
can lead to lung cancer. Drinking water containing radon may 
also cause an increased risk of stomach cancer. If you are con-
cerned about radon in your home, test the air in your home. 
Testing is inexpensive and easy. You should pursue radon re-
moval for your home if the level of radon in your air is 4 pico-
curies per liter of air (pCi/L) or higher. There are simple ways 
to fix a radon problem that are not too costly. For additional 
information, call your State radon program (1-800-745-7236), 
the U.S. EPA Safe Drinking Water Hotline (1-800-426-4791), or 
the National Safety Council Radon Hotline (1 800-767-7236).

Several source water assessments have been completed. 
Source water assessments consider several factors which in-
clude: the presence of possible contaminating activity (PCA) 
such as current or historic human activities that are poten-
tial origins of contamination for a drinking water source, its 
proximity to the source, the risk associated with the PCA, and 
the construction and setting of the source. These factors are 
then ranked, and the source considered most vulnerable to 
the PCAs is listed at the top of the ranking.
• In July 2001, the California Department of Public Health 

(CDPH) completed an assessment of each groundwater 
supply well in Central Marina which concluded that the 
wells are most vulnerable to historic waste dumps, landfill 
activities, and military installations.

• In February 2002, an assessment was completed of 
each groundwater supply well in the Ord Community. 
The assessment showed which of the wells are most 

vulnerable to known volatile organic contaminant 
plumes from the closed landfill on the former Fort Ord; 
some plumes include saltwater intrusion, sewer collec-
tion systems, above-ground storage tanks, irrigated 
crops, transportation corridors, farm machinery repair 
sites, and septic systems. 

• In November 2012, a completed assessment for the 
Watkins Gate Well determined that the well was most 
vulnerable to Military Installations. 

• In February 2014, a completed assessment for Well 34 
determined that the well was most vulnerable to Military 
installations (former Fort Ord), agricultural drainage, salt-
water intrusion, and sewer collection systems.

 Full details of the assessments may be viewed at the 
following locations: MCWD, 2840 4th Avenue, Marina, CA, 
or at SWRCB DDW, 1 Lower Ragsdale Drive, Building 1, 
Suite 120, Monterey, CA.

이 보고서에는 식수에 대한 매우 중요한 정보가 
포함되어 있습니다.  이 보고서의 번역된 버전은 

당사 웹 사이트를 방문하거나 (831) 384-6131로 
연락하여 추가 지원을 받으십시오. www.mcwd.org

Báo cáo này chứa thông tin rất quan trọng về nước 
uống của bạn.  Vui lòng truy cập trang web của chúng 
tôi cho một phiên bản dịch của báo cáo này, hoặc liên 

hệ với chúng tôi tại (831) 384-6131 để hỗ trợ thêm.    
www.mcwd.org

Ang ulat na ito ay naglalaman ng napakahalagang 
impormasyon tungkol sa iyong inuming tubig. Mangyaring 

bisitahin ang aming website para sa isang isinalin na 
bersyon ng ulat na ito, o makipag-ugnay sa amin sa (831) 
384-6131 para sa karagdagang tulong.  www.mcwd.org

920 2nd Avenue Suite A  
Marina, CA 93933-2099
Phone: (831) 384-6131 

Fax: (831) 883-5995
www.mcwd.org 

waterquality@mcwd.org

The District provides potable groundwater produced 
from seven wells delivered through a distribution system 
network of seven storage tanks and 232 miles of water 
main pipeline. 
 Two deep supply wells (10 and 11) located in Central 
Marina draw groundwater from the 900-foot aquifer 
within the Salinas Valley Groundwater Basin, where the 
water is then treated on-site for disinfection. The remain-
ing five supply wells (29, 30, 31, 34, and Watkins Gate) 
located within the Ord Community draw groundwater 
from the Salinas Valley Groundwater Basin’s 900-foot, 
400-foot, and lower 180-foot aquifers. Groundwater 
from these supply wells is disinfected in the Ord Com-
munity chlorination treatment facility.

MCWD Consumer Confidence Report

Source Water Assessment

Water Quality

What Are the Sources of Contaminants? 

water meets stringent California and Federal drinking 
water standards.
 If you have any questions regarding the information in 
this report or about your water, please contact the Opera-
tions and Maintenance Manager, Derek Cray, at (831) 883-
5903. You can also visit our website at www.mcwd.org.

Cross-Connection Control
The District’s Cross-Connection Control Program requires 
backflow prevention assemblies to be installed where a 
degree of hazard has been identified, as they prevent po-
tential contamination of the drinking water from backflow 
or back-siphonage conditions. Backflow prevention assem-
blies must be installed and maintained to comply with the 
State Water Resources Control Board’s Cross-Connection 
Control Policy Handbook, the Federal Safe Water Act of 
1974, and the District’s water code.
 To learn more about how backflow preventers protect 
water quality, please visit https://www.mcwd.org/gsa_
cross_connection_control.html.

How to Read Your Water Meter
Knowing how to read your water meter is an important way 
to use water wisely and detect hidden leaks. Water meters 
are typically located near the curb of the house/ business 
and are in an underground box labeled water. After care-
fully removing the lid of the box and the water meter cap, 
you will find the water meter display. For monthly billing 
purposes, the customers’ water consumption is rounded to 
the nearest hundred cubic feet or “Unit” of water used. A 
whole billing unit of water is equal to 748 gallons.

Follow the District on Nextdoor, Twitter, and Facebook

Water Supply and Treatment

MARINA COAST WATER DISTRICT 
Consumer 

Confidence 
Report

2024

MCWD Operator collecting a routine distribution water sample

• Radioactive contaminants that can be naturally occurring or 
be the result of oil and gas production and mining activities.

 In order to ensure that tap water is safe to drink, the U.S. 
Environmental Protection Agency (U.S. EPA) and the State 
Water Resources Control Board (State Water Board) prescribe 
regulations that limit the number of certain contaminants in 
water provided by public water systems. The U.S. Food and 
Drug Administration regulations and California law also es-
tablish limits for contaminants in bottled water that provide 
the same protection for public health.

A note to the immuno-compromised: Some people may 
be more vulnerable to contaminants in drinking water than 
the general population. Immuno-compromised persons 
such as persons with cancer undergoing chemotherapy, 
persons who have undergone organ transplants, people 
with HIV/AIDS or other immune system disorders, some 
elderly, and infants can be particularly at risk from infec-
tions. These people should seek advice about drinking 
water from their healthcare providers. U.S. EPA/Centers for 
Disease Control (CDC) guidelines on appropriate means to 
lessen the risk of infection by Cryptosporidium and other 
microbial contaminants are available from the Safe Drink-
ing Water Hotline (1-800-426-4791).
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Treatment 
Groundwater from the 
wells is treated primarily for 
disinfection and to remove 
naturally occurring hydrogen 
sulfide that can cause odor. 

Our Water Cycle in Action

Water Source  
(Groundwater Extraction) 
Water is extracted from  
various supply wells.

Distribution 
The treated water is then delivered through a network 
that includes storage tanks and water main pipelines 
which will then be supplied to residential, commercial, 
and other uses within the District’s service areas. 

Wastewater 
Collection  
After use,  
wastewater  
enters the  
sewer system 
and is transmitted 
to Monterey  
One Water’s 
treatment facility.  

Recycled Water   
Recycled water is produced using 
multiple treatment steps that clean and 
disinfect wastewater before it is reused.

https://www.mcwd.org/docs/ccr/2024/mcwd_ccr_2024.pdf


PUBLIC EVENTS AND  
COMMUNITY ENGAGEMENT
The District actively participates in community events to share water 
conservation information and connect with residents of all ages. 
Through public outreach, the District promotes smart water use,  
leak detection, and local sustainability.

Conservation Programs and Metrics

WATER CONSERVATION  
KEY INITIATIVES
Saving water is a shared goal in our community. MCWD encourages 
customers to use water wisely through rebate programs, community 
events, and digital outreach, including monthly e-newsletters and 
social media updates.

Program Units Installed/Area Estimated  
Water Savings

Toilet Rebates 50 toilets 77,000 gallons
Washer Rebates 47 washers 194,000 gallons
Landscape Rebates 6,354 sq.ft lawn replaced 

and 3,494 sq. ft. sprinkler 
converted to drip irrigation

256,000 gallons

Evapotransipration 
(ET) Controller

3 Installed 45,000 gallons

Rainwater Barrel 1 Installed 400 Gallons

MCWD participation in these 
events helps educate the 
community and promote 
smart water use across  
the District.
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KEY CAPITAL IMPROVEMENT PROJECTS
Enhancing and Investing in Water Infrastructure 

Program Units Installed/Area Estimated  
Water Savings

Toilet Rebates 50 toilets 77,000 gallons
Washer Rebates 47 washers 194,000 gallons
Landscape Rebates 6,354 sq.ft lawn replaced 

and 3,494 sq. ft. sprinkler 
converted to drip irrigation

256,000 gallons

Evapotransipration 
(ET) Controller

3 Installed 45,000 gallons

Rainwater Barrel 1 Installed 400 Gallons
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Project Number: GW-0112   
Project Name: Zone A Tank and Improvements   

The A1/A2 project improves water reliability and distribution across the district. 
It increases storage capacity with new reservoirs, modernizes aging infra-
structure, and enhances operational efficiency. The project ensures consistent 
water pressure, especially during peak demand or emergencies. By upgrading 
pipelines and pump stations, it helps maintain high service standards while 
preparing the district for the future.    

Project Phase: Substantially Complete
Budget: $19,220,000	 Inception-to-date Expenses: $21,242,192 

Project Number: OW-2421 
Project Name: Inter-Garrison Rd Pipeline Upsizing  
Schoonover to East Garrison   

This project enhances the reliability and redundancy of the water 
system serving the East Garrison area. The project involved installing 
approximately 1,800 feet of new 18-inch pipeline along Inter-Garrison 
Road, while retaining the existing pipeline as an emergency backup.  
In addition, a new fire hydrant along Inter-Garrison Rd, installed as part 
of this project, enhances public safety and rapid fire suppression, pro-
viding firefighters with immediate and reliable access to the available  
water supply. These upgrades ensure a more robust and dependable 
water supply, especially during peak usage or unforeseen disruptions.  

Project Phase: Construction in Progress
Budget: $1,458,000	 Inception-to-date Expenses: $107,025  

Project Number: MW-0321   
Project Name: Water Pipeline in California Avenue from  
Patton Parkway to Reindollar Avenue  

This project significantly enhances the reliability and durability of the local 
water infrastructure. The project involves replacing 1,675 feet of aging 12-inch 
water pipeline with a new ductile iron pipe, material known for its strength  
and longevity. This upgrade improves water flow and pressure consistency, 
supports future demand, and reduces the risk of leaks or service interruptions.  

Project Phase: Design
Budget: $628,000	 Inception-to-date Expenses: $31,923



REVENUE BY SOURCES 
The Marina Coast Water District generates the majority of its 
revenues from users and rate fees, which account for 81% of total 
income. These rates are based on the approved 2024 Rate Study 
conducted by Hilderbrand Consulting, designed to cover the cost 
of providing water and wastewater services to customers.

Water Services 
Income from the sale of potable and 
recycled water, based on the volume of 
water used by customers. It also includes 
account and meter charges related to 
water service connections. 

$29,171,115 
TOTAL REVENUE

61%

11%

20%

8%

Other Revenue
Income earned from  
activities not directly related 
to water and operations, 
such as lease revenue  
and investment income. 

Wastewater Services
Consists of a fixed monthly charge and 
a flow-based charge determined by the 
average of winter water for residential 
and actual usage for non-residential.

Other Services  
& Fees
Income from various related 
fees such as backflow, plan 
review, water sources fees, 
wheeling charges, hydrant 
meter, and late fees  
collected for account  
transactions.  
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https://www.mcwd.org/docs/agenda_minutes/2024-04-29_board_special/2024%20Marina%20Coast%20W%20WW%20RW%20Rate%20Report%20Final%204.24.24.pdf
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BREAKDOWN OF EXPENSES
Expenses reflect the costs of providing water to meet customer 
demand and collecting wastewater from residential and commercial 
customers. Marina Coast Water District works to deliver high quality 
services while managing resources efficiently. 

Water Resources  
& Programs
Supports efforts to protect and 
manage local water supplies. 
This includes water source 
fees, conservation and effi-
ciency programs, consultant 
services for water resources 
and community outreach. 

$29,895,265
TOTAL EXPENSES 

Personnel Services
These costs include employee wages, 
benefits, and other related expenses such 
as training and professional certifications.

General & Administrative
Represents support costs,  
including legal and  
consulting services,  
insurance, office supplies,  
communications and  
memberships, and  
information technology  
related expenses.

Districtwide
Expenses related to bond issuance costs, interest 
expenses, losses on the sale of assets, bad debt 
expenses and maintenance related to District owned 
buildings such as Bureau of Land Management.

Operations & Maintenance
Includes the day-to-day costs of operating and maintaining 
our water and sewer system. These expenses cover  
maintenance and repairs, equipment servicing and utilities.

Amortization  
& Depreciation
Accounting practice of  
spreading the costs of an  
asset over time by expensing fixed 
assets over their useful lives.

34%

20%

17%
7%

10%12%



10POPULAR ANNUAL FINANCIAL REPORT 2025

HISTORICAL OPERATING REVENUES AND EXPENSES 
This section highlights changes in the District’s operating 
revenues and expenses over the past three years. Operating 
revenues increased steadily from 2023 to 2025, reflecting 
stable service demand and continued investment in reliable 
water and sewer operations. 

Operating Expenses increased significantly in 2023 and then 
grew at a more moderate pace through 2025, impacted by 
inflation, administrative costs, and higher operating needs.  
To help manage rising costs, the District reduced overtime, 
secured grant funding, completed more project in-house  
and cross-trained employee to improve efficiency.

The District remains committed to maintaining reliable  
services while keeping rates affordable for customers. 

FY2023

FY2024

FY2025

0 10M 20M 30M

FY2023

FY2024

FY2025

20,125,669

22,505,329

25,217,566

20,595,377

22,732,078

25,913,496

32% increase from the prior year *

12%

12%

9% increase from the prior year 

10%

14%

*The majority of the 32% increase is from legal fees and non-cash expense such as pension and other post-employment benefits valuation adjustments.  

Operating Revenues

Operating Expenses
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NET POSITION: WHAT IT IS AND WHY IT MATTERS 
Net position is basically the difference between what the District owns (assets) and what it owes  
(liabilities). It reflects the overall financial health of Marina Coast Water District.  

A positive net position suggests the District has the financial health to cover its debts, invest in  
infrastructure, handle emergencies, and maintain, and maintain system reliability. 

As of June 30, 2025, the District’s total net position was $234.7 million. This includes the value of 
long-term infrastructure, equipment, and other assets, offset by outstanding debt and obligations.

Condensed Statement of Net Position Explanation of  
Assets & Liabilities 
Current Assets – Assets expected to 
be used or converted to cash within one 
year, such as cash, accounts receivable, 
interest receivable, inventories and  
prepaid expenses.

Noncurrent Assets – Are long-term 
resources owned by the District that are 
not expected to be converted into cash or 
used up within one year. 

Capital Assets – Any land, building, 
equipment, vehicles, inventory, pipeline 
and water distribution systems owned by 
the District.

Deferred Outflows of Resources – 
Amounts the District has paid or recog-
nized now but will count as expenses 
in future years. For example, payments 
made toward pension or retiree health 
benefits that apply to future periods.

Current Liabilities – Financial obligations 
the District expects to pay within one 
year, including payments to vendors,  
payroll, employee benefits, interest  
payable and customer deposits.

Noncurrent Liabilities – Long term  
financial obligations such as bonds 
payable or loans beyond one year and 
employee retirement benefits.

Deferred Inflows of Resources –  
Amounts the District will recognize as 
future revenues or reductions to future 
expenses such as pensions and debt 
refunding gains.

Current
Assets

2025 Total Assets: $326,784,410 

$38,118,808
$31,903,679

Non-Current
Assets

$39,220,122
$23,741,168

Capital
Assets

$249,445,480
$237,507,997

Deferred
Outflows

$2,553,651
$3,098,327

Current
Liabilities

Non-Current
Liabilities

Net
Position

Deferred
Inflows

$11,645,090
$9,815,471

$76,957,878
$60,175,386

$234,732,803
$221,540,537

$6,002,290
$4,719,777

2024 Total Assets: $293,152,844 

2025 Total Liabilities: $88,602,968
2024 Total Liabilities: $69,990,857

2025 Total Net Position
2024 Total Net Position
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The District manages its long-term debt, including bonds and loans, to fund water and wastewater 
infrastructure projects while maintaining strong financial stability. Special Districts like MCWD receive 
credit ratings from agencies such as Standard & Poor’s (S&P). These ratings work much like a personal 
credit score: a high rating shows the District is financially responsible. Maintaining strong credit  
ratings helps the District keep financing costs low and protect ratepayers.

OUTSTANDING LONG-TERM DEBT

$15,885,000 
2019 Series Revenue Bond  

$19,310,000 
2024 Series Revenue Bond

$17,850,000 
2025 Refunding Bonds

$3,703,138 
CWSRF Loan 110 Transmission 

$1,084,391 
WRFP 1 Loan 110 Transmission  

$4,624,235 
CWSRF Loan 120 Distribution  

$1,937,100 
WRFP 1 Loan 120 Distribution  

$2,037,486 
Santa Cruz Bank Installment Loan

$66,431,350 
Total

LATEST BOND RATING:  
MCWD recent bond rating is AA- with a Positive outlook, one of the highest  
ratings available and an improvement from the previous AA- stable rating.  
This change reflects stronger financial performance and prudent management.   
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RECOGNIZED FOR EXCELLENCE 
GFOA – Certificate of Achievement  
for Excellence in Financial Reporting 
For the 17th year in a row, the District earned the GFOA  
Certificate of Achievement for Excellence in Financial Reporting. 
This continued recognition reflects our commitment to open and 
accurate financial report for the public. 

GFOA – Distinguished Budget Presentation 
This year, the District received the GFOA Distinguished  
Budget Presentation Award for the first time. The award  
recognizes our progress in making the budget more readable 
and useful for the community, with a focus on clarity, goals,  
and long-term planning. 

DISTRICT EARNS FINANCIAL AWARD

GOVERNMENT FINANCE OFFICERS ASSOCIATION

NEWS RELEASE

National Recognition for Recycled Water 
Marina Coast Water District, Monterey Peninsula  
Water Management District (MPWDMD), and California 
American Water (Cal-AM) were jointly honored by the 
WateReuse Association as “2024 Recycled Water  
Customer of the Year” for innovation and support of  
advanced purified, recycled water. 

The Government Finance Officers 
Association (GFOA), is a national 
organization that promotes  
transparency and clarity in public 
financial reporting. 



920 2nd Avenue, Suite B, Marina, CA 93933
Customer Service – (831)-384-6131 

24-Hour Emergency – (831)-883-5990
www.mcwd.org

customerservice@mcwd.org

OFFICE HOURS 
Monday – Friday, 8:00AM – 5:00PM 

*Closed every other Friday 

 Mission Statement 
Marina Coast Water District delivers safe and environmentally sustainable water,  

recycled water, and wastewater services that meet community needs.


