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Field crew in action —maintaining and cleaning the system to keep service safe, reliable, and flowing smoothly.  
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System Operator performing routine inspection —ensuring critical infrastructure remains safe, reliable,  and operating at peak 

performance.  
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INTRODUCTION
 

 

 

 

 

Memorandum  

On behalf of the Marina Coast Water District (MCWD), we present the Operating and Capital 

Improvement Budget for Fiscal Year 2027. This budget reflects a disciplined and forward -

looking approach to managing the District’s resources, with a focus on operati onal efficiency, 

infrastructure reliability, and long -term sustainability.  

Developed through a collaborative process across departments, this budget prioritizes 

maintaining essential services while advancing strategic investments in water, recycled water, 

wastewater and power systems. It is grounded in the District’s financial forecast established in 

the 2024 Rate Study prepared by Hildebrand Consulting and is aligned with the Board of 

Directors’ 2024 Strategic Plan.  

This budget is guided by the District’s mission, vision, and values, which define our purpose, 

direction, and organizational culture.  

Mission  

Marina Coast Water District delivers safe and environmentally sustainable water, recycled 

water, and wastewater services that meet community needs.  

Vision  

During the next five years, the District will:  

• Be a regional leader and productive partner in providing sustainable water and 

wastewater services.  

• Maintain reliable, productive facilities and properties.  

• Secure strong, stable finances and affordable rates.  

• Deliver excellent customer service.  

• Hire and retain qualified , high -performing staff.  

• Enhance service quality and effectiveness through innovation.  
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Values  

The Marina Coast Water District Board and staff are committed to and guided by the following 

core values in everything we do:  

• Teamwork:  We collaborate productively and value, respect, and celebrate each 

individual’s uniqueness to better serve our customers.  

• Professional Excellence:  We seek innovative ways to achieve goals, foster personal 

and District -wide growth and learning, and develop solutions that improve and 

enhance the District and its services.  

• Customers First:  We regard each customer as an owner and commit to delivering 

exceptional service, upholding ethical standards, and maintaining transparent 

communication on their behalf.  

• Accountability:  We take responsibility for our actions and work, and diligently manage 

District finances, facilities, and other resources to provide sustainable, quality, cost -

effective services.  

• Leadership:  We lead by example, inspire through our actions, collaborate effectively, 

and advocate for our customers — internally, locally, and regionally.  

The Strategic Plan provides the framework for decision -making and investment, ensuring that 

the District remains focused on delivering safe, reliable, and affordable services while 

preparing for future challenges. It is organized around six core goal areas —Water, People, 

Finance, Infrastructure, Engagement, and Stewardship, which collectively guide the District’s 

priorities, performance, and accountability.  

The following goals and objectives define this strategic direction:  

Goal 1. WATER: Sustainable, Reliable, Affordable Water Supplies  

• Objective 1.1:  Water supplies meet long -term needs from a diverse, affordable, 

sustainable, and reliable portfolio of sources.  

• Objective 1.2: Water supply management and augmentation follow a comprehensive 

long -term strategy and plan for the orderly expansion of the system.  

• Objective 1.3: The District actively engages in mutually beneficial partnerships with 

communities and water agencies across the region to protect, share, and sustainably 

manage shared water resources.  

• Objective 1.4:  Manage water rights to ensure sustainability and resilience.  

• Objective 1.5: Work with other agencies to support long -term watershed health.  
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Goal 2. PEOPLE: A High -Performing Board, Staff, and Organization  

• Objective 2.1:  Attract, onboard, and retain high -performing staff, and manage 

succession effectively.  

• Objective 2.2: Ensure tools, systems, processes, policies, culture, and training are 

current and support efficient operations.  

• Objective 2.3: Use technology to improve cost -effectiveness across management, 

administration, operations, and maintenance.  

• Objective 2.4: The Board periodically evaluates and implements improvements to 

strengthen governance and oversight.  

• Objective 2.5: The Board approves and updates, as appropriate, the strategy for major 

litigation.  

Goal 3. FINANCE: Stable and Secure Funding and Affordable Rates  

• Objective 3.1:  Maintain a unified cost -of -service structure across water, recycled water, 

and wastewater enterprises within a 10% variance.  

• Objective 3.2: Manage finances to ensure adequate revenue and avoid rate volatility.  

• Objective 3.3: Provide the Board with clear, timely, and accurate financial reporting.  

• Objective 3.4:  Maintain, review, and update a comprehensive set of financial policies.  

• Objective 3.5: Pursue grant funding to offset costs and enhance customer service.  

Goal 4. INFRASTRUCTURE: Reliable, Cost -Effective, and Sustainable Facilities and 

Properties  

• Objective 4.1: Maintain a comprehensive long -term plan for facility renewal, 

replacement, and development.  

• Objective 4.2: Ensure long -term facility plans are adequately funded.  

• Objective 4.3: Implement proactive corrective and preventive maintenance programs.  

• Objective 4.4: Deliver capital improvement projects on schedule and within budget.  

• Objective 4.5: Strengthen preparedness for emergencies, including cybersecurity 

resilience.  

Goal 5. ENGAGEMENT: Effective Communication and Stakeholder Collaboration  

• Objective 5.1:  Ensure customers understand District services and how to access 

information.  

• Objective 5.2: Provide responsive and timely customer service.  

• Objective 5.3: Build customer understanding and support for District initiatives.  

• Objective 5.4:  Maintain strong partnerships with regional agencies, municipalities, and 

stakeholders.  
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Goal 6. STEWARDSHIP: Resilient and Sustainable Operations  

• Objective 6.1: Reduce greenhouse gas emissions in alignment with climate action 

plans.  

• Objective 6.2: Evaluate and implement strategies to increase energy independence 

and environmental sustainability.  

• Objective 6.3: Promote environmental justice while optimizing resources for 

community benefit.  

• Objective 6.4:  Use research and forecasting to improve resilience to climate -related 

risks, including sea level rise, storms, erosion, and wildfire impacts.   
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Plan Development  

The District’s Strategic Plan was developed through a structured and collaborative process 

designed to capture diverse perspectives, assess current conditions, and establish a clear path 

forward.  

• Background Research  

The process began with foundational research conducted by the consultant, including 

discussions with the General Manager and a review of existing District documents, 

plans, and operational data. This ensured alignment with current initiatives and a clear 

u nderstanding of organizational priorities.  

 

• Confidential Interviews  

Confidential interviews were conducted with members of the Board of Directors, the 

Leadership Team, and legal counsel. These discussions provided candid insights into 

the District’s strengths, challenges, and areas of opportunity.  

 

• Strategic Planning Workshop  

Participants engaged in a facilitated workshop to review findings, evaluate the 

District’s current state, and identify key issues and opportunities. This session helped 

establish initial priorities and strategic direction.  

 

• Draft Plan Development  

The consultant worked with the General Manager and Leadership Team to develop a 

draft Strategic Plan based on collected input. The draft aligned key themes, priorities, 

and organizational goals into a cohesive framework.  

 

• Second Strategic Planning Workshop  

The draft plan was presented to the Board and Leadership Team for review and 

refinement. Feedback from this session informed updates to the mission, vision, 

values, and strategic priorities.  

 

• Implementation Phase  

Following adoption, the General Manager and Leadership Team will develop a detailed 

implementation plan, including initiatives, timelines, and performance metrics to 

guide execution and ensure accountability.  

This budget represents the District’s continued commitment to responsible stewardship of 

public resources, operational excellence, and long -term water security. Through alignment 

with the Strategic Plan, MCWD remains focused on delivering high -quality serv ices while 

preparing for future challenges and opportunities.  
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Marina Coast Water District | FY 2027 Budget  

12 

Who We Are & What We Do  
 

 

 

 

 

Marina Coast Water District (MCWD) is a public agency responsible for delivering safe, reliable, 

and sustainable water and wastewater services that protect public health and support the 

long -term needs of the community. The District was formally organized in 1960 under the 

provisions of the California Water Code as a C ounty W ater D istrict, following earlier efforts in 

1958 by the Marina Community Service Corporation to establish a locally controlled municipal 

water system. Voters approved the formation of t he District and later authorized $950,000 in 

bonds in 1966 to acquire an existing private water company, securing local ownership of critical 

water infrastructure.  

From its earliest years, the District has been shaped by the need to respond to water supply 

challenges. Studies conducted prior to its formation identified seawater intrusion into the 

groundwater basin due to over -pumping. In response, the District began diversifying its 

pumping strategy, and in 1983 it developed deeper groundwater sources in the 900 -foot 

aquifer, which continue to supply roughly 50% of our water supply. In 1996, the District entered 

into an annexation agreement with the Monterey County Wa ter Resource Agency to support 

the development of CSIP and as a first in demand management for the area by limiting and 

securing 3,020 AFY for the Marina area. The District also explored alternative sources, including 

operating a desalination facility beginning in 1997, though it was later put on standby due to 

costs. These efforts reflect a long -standing commitment to adapting to environmental 

constraints while maintaining reliable service.  

As the community expanded, so did the District’s responsibilities. Wastewater service began in 

the mid -1960s, with significant investment in sewer infrastructure, including a 2 million 

gallons per day (MGD) treatment plant financed through $1.3 million in bonds in 1970.  

The District’s role expanded significantly with regional agreements and annexations. In 1989, 

MCWD secured rights to recycled water through its agreement with the regional treatment 

agency, establishing a foundation for long -term water reuse. Additional ag reements in the 

mid -1990s supported groundwater mitigation and regional coordination.   

In 1993, MCWD ceased operating its own treatment plant after reaching an agreement with  

MRWPCA to treat Marina’s wastewater at the regional facility. This transition marked a 

significant  shift, consolidating regional wastewater treatment while allowing MCWD to focus 

on operating and  maintaining the local sewer collection system.  
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A major turning point came with the closure of the Fort Ord military base in 1997. The District 

is still  contracted to operate its water and wastewater systems and formally assumed 

ownership in 2001, significantly expanding its service area, infrastructure responsibilities, and 

operational complexity.  

Today, MCWD serves approximately 41,000 residents across more than 11, 200 customer 

accounts and provides service to a diverse group of jurisdictions, including cities, universities, 

federal agencies, and state entities. The District operates an extensive utility system that 

includes approximately 250  miles of water pipeline, multiple production wells, storage 

facilities, and pump stations, delivering potable, recycled, and wastewater services across both 

the Marina and Ord service areas.  

The District delivers essential services through an integrated approach that includes 

groundwater supply, recycled water, and wastewater collection. Potable water is provided 

through active management of wells, storage systems, and distribution infrastruct ure to 

ensure consistent and efficient service. At the same time, the wastewater collection system 

safely conveys flows to regional treatment facilities, protecting public health and supporting 

environmental sustainability.  

To strengthen long -term water supply reliability, MCWD is advancing a diversified portfolio 

that includes the planned reactivation of its desalination facility while prioritizing recycled 

water as a key resource. Through its recycled water program, the Dis trict reduces demand for  

potable supplies and supports irrigation, landscaping, and other non -potable uses. This 

approach builds on decades of regional coordination and aligns with broader groundwater 

sustainability efforts.  

In accordance with the Sustainable Groundwater Management Act, the District also serves as 

the Groundwater Sustainability Agency (GSA) for the Marina -Ord Management Area within the 

Monterey Subbasin  and the 180/400 subbasin . In partnership with regional agencies, MCWD is 

implementing the adopted Groundwater Sustainability Plan to achieve long -term balance in 

the basin, supported by monitoring wells, data  systems,  weather systems, and resource 

planning tools.  

MCWD is governed by a n independent  five -member elected Board of Directors and operated 

by professional staff committed to accountability, efficiency, and service reliability. Building on 

its history, the District continues to evolve to meet increasing demands while maintaining a 

strong ope rational foundation.  

Across all services, MCWD remains committed to delivering the highest level of customer 

service through strategic infrastructure investments, enhanced operational performance, and 

full compliance with regulatory requirements. The District continues to meet  the community 

where they are by improving accessibility, responsiveness, and service delivery. Together, these 

efforts support sustainable growth, strengthen system resiliency, and position the District to 

effectively respond to evolving water supply chal lenges.  
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The District’s Conservation and Water Resources Team supports sustainable water management through  conservation  programs, 

groundwater sustainability efforts, regulatory compliance, and community outreach.  
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Historical Sewer Flow  

Year  Ord Flow (MGD)  Ord Flow (AF)  
Marina Flow 

(MGD)  
Marina Flow 

(AF)  
Increase/Decrease  

2021  314  964  373  1,146 -  

2022  326  1,000  372  1,143 1.59%  

2023  340  1,044  388  1,190 4.26%  

2024  358  1,099  400  1,227  4.09%  

2025  354  1,085  394  1,210 - 1.32%  

 

                                              Historical Water Connections  

 

 

                                              Historical Water Deliveries  

F Y  Potable  (AF)  Recycled  (AF)  Total  (AF)  Increase/Decrease  

2021  3,159  -  3,159  5.62%  

2022  3,182  -  3,182  0.73%  

2023  2,810  178 2,988  - 6.10% * 

2024  3,018  386  3,404  13.92% ** 

2025  3,267  414  3,681  8.14%  
 

                                Historical Water Production By Service Area 

F Y  Marina  (AF)  Ord  (AF)  Total  (AF)  Increase/Decrease  

2021  1,119 2,239  3,358  65.50%  

2022  981  2,548  3,529  5.09%  

2023  1,076  2,271  3,347  - 5.16%  

2024  1,039  2,263  3,302  - 1.34%  

2025  1,326  2356  3,681  11.48%  

 

 

 

 

 

*Decrease in total water deliveries is due to changes in climate patterns resulting in a wet season to reduced production  

from  decreased demand  

**Increase in Fiscal Year 2024 total water deliveries is a result of increased recycled water demand and additional 5%   

increase in water customers .  

FY  Water Services  % of Increase  

2021  9,632  1.64%  

2022  9,954  3.34%  

2023  10,005  0.51%  

2024  10,514  5.09%  

2025  11,207 6.59%  
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MCWD Organizational Chart  
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Remleh Scherzinger, General Manager —providing leadership and strategic direction to ensure reliable  service and long - term 

sustainability for the District.  
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“ 

Message From The General Manager  
 

 

 

 

 

The Fiscal Year (FY) 2027 Budget reflects a focused and disciplined approach to sustaining 

progress, improving efficiency, and strengthening the District’s long -term position. Our priority 

this year is clear: execute with purpose, respond to challenges wit h precision, and continue 

building a resilient and secure water system for our community.  

Over the past year, the District made significant investments in infrastructure, facilities, and 

organizational alignment. These efforts have strengthened our operational foundation. In FY 

2027, we shift from expansion to execution, ensuring that these inv estments deliver 

measurable results and lasting value.  

We are driving change by improving how we operate. This includes streamlining processes, 

enhancing coordination across departments, and focusing resources on initiatives that directly 

improve service reliability and performance. Efficiency is not an initia tive; it is a requirement 

for sustaining long -term success.  

  

Focused execution, disciplined growth, and a 

commitment to resource sustainability will 

define how we serve today and sustain 

tomorrow.  

—  Remleh Scherzinger, General Manager, Marina Coast Water District  
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At the same time, we must respond to ongoing challenges with a clear and steady approach. 

Outside threats, a ging infrastructure, regulatory demands, and water supply constraints 

require continued investment and disciplined financial management. This budget maintains a 

strong financial position while advancing critical capital improvements and long -term 

planning.  

Water sustainability  remains one of our highest priorities . As the Groundwater Sustainability 

Agency for the Monterey Subbasin, the District continues to lead efforts to address seawater 

intrusion and protect our groundwater resources. In parallel, we are advancing plans to 

reactivate the MCWD Desalination Plant at the Beach Office, a key step toward diversifying our 

water supply and strengthening system resilience.  

Recycled water is no longer a supplemental resource. It is a primary strategy. The District is 

prioritizing the expansion and integration of recycled water across our system to reduce 

reliance on groundwater, support aquifer sustainability, and provide a r eliable, drought -

resistant supply. This approach positions recycled water at the center of our long -term water 

portfolio and reflects a necessary shift in how we secure and manage our resources.  

Sustaining growth requires focus. This budget emphasizes execution over expansion, 

accountability over complexity, and results over activity. Every investment is aligned with our 

Strategic Plan and designed to deliver long -term value to our ratepayers.  

The FY 2027 Budget is direct, practical, and forward -looking. This methodology positions the 

District to remain efficient, resilient, and prepared for the demands ahead while continuing to 

deliver safe, reliable, and sustainable services.  

I thank the Board of Directors, staff, and our community partners for their continued support 

as we remain focused on delivering results and securing the District’s future  and the future of 

our community . 

 

 

 

 

Remleh Scherzinger, MBA, PE  

General Manager  

Marina Coast Water District  
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Lift station upgrade in progress — improving reliability, capacity, and long - term performance of the District’s wastewater system.  
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Gail Morton, Board President, speaking at the A1/A2 Reservoirs Booster Pump Station  ribbon cutting —marking a key milestone in 

strengthening system reliability and infrastructure.  
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MCWD  Board Of Directors  
 

 

 

 

 

 

 

 

The Marina Coast Water District Board of Directors provides governance, policy direction, and 

oversight to ensure the District delivers safe, reliable, and financially sustainable water, 

recycled water, and wastewater services. Representing the community, the Board establishes 

the vision and long -term priorities that guide the District’s operations and capital investments.  

The Board is responsible for adopting the annual budget, setting water and wastewater rates, 

and approving major infrastructure projects that support system reliability and growth. 

Through its policy -making role, the Board ensures that District operations align with 

regulatory requirements, financial best practices, and the evolving needs of the communities 

served.  

Working closely with the General Manager, the Board monitors organizational performance, 

supports strategic initiatives, and promotes transparency and accountability in all District 

activities. This includes advancing key priorities such as water supply re liability, expansion of 

recycled water as a primary resource, infrastructure resiliency, and responsible financial 

management.  

Through informed decision -making and community representation, the Board of Directors 

plays a critical role in safeguarding public health, protecting environmental resources, and 

ensuring long -term water security for the District.  
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Gail Morton, Esq.  
President  
directormorton@mcwd.org  
 
Gail is a practicing attorney who brings a strong 
background in law, governance, and public service to 
her work. She has served as Mayor Pro Tem and 
previously as a Council member, demonstrating a 
consistent commitment to community leadership and 
civic eng agement. Through these roles, she has 
contributed to policy development, local decision -
making, and advancing initiatives that support the 
community's long - term interests.  

   

 

 

Jan Shriner  
Vice - President  
directorshriner@mcwd.org  
 
Jan Shriner is a retired biologist with a long career in 
outdoor education across both the private and public 
sectors. She was first elected to the Marina Coast 
Water District Board in 2010 and continues to serve 
as a dedicated Board member, bringing her 
experience, environmental perspective, and 
commitment to responsible water stewardship in 
support of the District and the community.  
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Brad Imamura  
Director  
directorimamura@mcwd.org  
 
Brad retired from the Santa Clara Valley Water District after a 
distinguished career. He has held positions with the City of 
San Jose and the County of Santa Clara. Brad was first 
elected to the MCWD board in November 2022.  

   

 

 

Thomas Moore, Ph.D.  
Director  
directormoore@mcwd.org  
 
Since his arrival in Marina in 1989, Tom has been a professor 
in various capacities at the Naval Postgraduate, MIIS and the 
Naval War College . He also spent 27 years in the Engineer 
Corps of the U.S. Army and Army Reserve and retired as a 
full Colonel . Besides serving on the MCWD Board, he 
represents MCWD on the Board of Directors of Monterey 
One Water . Tom also has considerable experience in local 
government, having served six years on the Marina Planning 
Commission, several years on Monterey County LAFCO and 
on various local government committees.  

 

 

Stacey Smith  
Director  

directorsmith@mcwd.org  

 
Stacey, a Commercial Finance Administrator, has owned a 
business for twenty - eight years and collaborated with major 
construction firms in California. She was elected to the 
MCWD Board in November 2024.  
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Remleh Scherzinger, General Manager, addressing attendees at the A1/A2 Reservoirs Booster Pump Station  ribbon cutting —

emphasizing the project’s role in strengthening system performance and supporting future growth.  
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MCWD  Leadership and Staff  
 

 

 

 

 

 

 

 

Marina Coast Water District’s leadership and staff are responsible for the day -to -day delivery of 

essential water, recycled water, and wastewater services that support the community. Guided 

by the Board of Directors, the District’s leadership team translat es strategic direction into 

actionable plans, ensuring that operations remain efficient, responsive, and aligned with long -

term goals.  

District staff across all departments work collaboratively to operate and maintain critical 

infrastructure, deliver high -quality customer service, and support capital improvement 

projects that strengthen system reliability and resilience. From field operat ions and 

engineering to administration, finance, customer service, and information technology, each 

team plays a vital role in sustaining the District’s core services.  

The organization is committed to continuous improvement, operational efficiency, and 

professional development. Staff are empowered to adapt to evolving challenges, implement 

new technologies, and support initiatives such as expanding recycled water use, en hancing 

cybersecurity, and improving data -driven decision -making.  

Through dedication, technical expertise, and a shared commitment to public service, MCWD’s 

leadership and staff ensure the reliable delivery of services that protect public health, support 

the environment, and meet the needs of the community today and into  the future.  
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Remleh Scherzinger, MBA, PE  
General Manager  
 
Remleh Scherzinger, MCWD’s General 
Manager in his fifth year of service, 
continues to lead the District into Fiscal Year 
2027 with a strong focus on innovation, 
sustainability, operational resiliency, and 
community service. Under his leadership, the 
Distri ct continues to advance strategic 
initiatives that strengthen water and 
wastewater infrastructure, support long - term 
resource reliability, and enhance services for 
the communities served by MCWD.  

 

 

   

Mary Lagasca, CPA  
Director of Administrative Services  
mlagasca@mcwd.org  
 
Mary Lagasca, MCWD’s Director of 
Administrative Services, oversees Finance, 
Customer Service, and Human Resources, 
ensuring efficient operations and responsive 
service across the District. She leads 
financial planning, budgeting, and reporting 
efforts that  support the District’s fiscal 
stability and long - term goals, while also 
guiding customer service operations and 
workforce management. Her role is central to 
maintaining strong internal controls, 
supporting organizational effectiveness, and 
aligning admini strative functions with the 
District’s strategic priorities and service 
commitments.  
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Derek Cray  
Operations & Maintenance Manager  
dcray@mcwd.org  
 
Derek Cray, MCWD’s Operations and 
Maintenance Manager, leads the District’s 
System Operators and field crews in the 
operation, maintenance, and repair of critical 
water, recycled water, and wastewater 
infrastructure, ensuring safe, reliable, and 
efficient service delivery to the community. 
Under his leadership, the team supports 
system integrity through preventive 
maintenance, timely response to operational 
issues His role is essential in aligning day - to-
day operations with long - term infrastructure 
planning , helping maintain high service 
standards while advancing the District’s 
reliability and resiliency goals.  

 

 

   

Patrick Breen  
Water Resources Manager  
pbreen@mcwd.org  
 
Patrick Breen, MCWD’s Water Resources 
Manager, oversees water supply planning, 
conservation programs, and sustainability 
initiatives to ensure long - term resource 
reliability for the District and the communities it 
serves. He leads efforts to manage and 
div ersify water supplies, advance conservation 
strategies, and support regulatory compliance, 
while working closely with regional partners 
and internal teams. His role is key in aligning 
water resource planning with the District’s 
operational needs and long - term goals, 
helping strengthen resiliency and support a 
sustainable water future.  
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District Engineer  
 
The District Engineer (DE) position oversees 
capital improvement planning, engineering 
and development review, infrastructure 
coordination, regulatory compliance, and 
technical support for District operations and 
projects. These functions are currently bei ng 
overseen by Remleh Scherzinger to ensure 
continuity of operations and ongoing project 
delivery while the District evaluates long - term 
organizational needs.  

 

 

   

Paula Riso  

Executive Assistant / Clerk to the Board  
priso@mcwd.org  
 

Paula Riso serves as the Executive Assistant 

and Clerk to the Board and has faithfully 

supported the Marina Coast Water District for 

over 20 years. In her role, she provides 

essential administrative and governance 

support to the Board of Directors, helping  

ensure transparency, continuity, and the 

effective coordination of Board activities while 

upholding high standards of organizational 

excellence.  
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F Y  2026 Highlights  
 

 

 

 

 

 

 

 

 

As we enter Fiscal Year 2027, it is important to reflect on the accomplishments and progress 

made over the past fiscal year. Through focused effort, disciplined planning, and collaboration 

across all departments, Marina Coast Water District continued to st rengthen its operations, 

advance key infrastructure projects, and enhance service delivery to the community.  

This past year marked meaningful progress in maintaining system reliability, improving 

operational efficiency, and advancing the District’s Capital Improvement Program (CIP). 

Strategic investments in infrastructure, technology, and workforce development ha ve 

positioned the District to better respond to current demands while preparing for future 

challenges.  

The following highlights provide a snapshot of the District’s achievements over the past fiscal 

year, demonstrating a continued commitment to responsible stewardship, operational 

excellence, and long -term water security.  
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GFOA Distinguished Budget Presentation Award  

During the past fiscal year, Marina Coast Water District was honored with the Distinguished 

Budget Presentation Award from the Government Finance Officers Association (GFOA), 

recognizing the District’s commitment to excellence in budget development and fin ancial 

transparency. Established in 1984, the award program highlights public agencies that produce 

budget documents of the highest quality, aligned with national best practices and guidelines.  

To receive this recognition, the District’s budget document met rigorous criteria and 

demonstrated excellence as a policy document, financial plan, operations guide, and 

communication tool. This achievement reflects the District’s dedication to clear, 

comp rehensive, and transparent financial planning that supports informed decision -making 

and accountability to the community.  

This recognition, alongside the District’s continued success in financial reporting, reinforces 

MCWD’s strong financial stewardship and its commitment to maintaining the highest 

standards in budgeting and public sector financial management.  
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34  MCWD S.A.F.E. Program —providing temporary relief and support to customers impacted by the federal shutdown.  

Launch of the MCWD S.A.F.E. Program to Support Customers During Federal 

Government Shutdown  

The District developed and launched the MCWD S.A.F.E. Program (Supporting Affected 

Federal Employees) to provide targeted assistance to customers affected by the federal 

government shutdown. The program was designed to offer temporary financial relief and 

flexible support options, helping impacted customers maintain essential water and sewer 

services during a period of economic uncertainty. By quickly identifying the needs of the 

community and implementing a structured response, the District demonstrated it s ability to 

act decisively and responsibly in support of its customers.  

This initiative required close coordination across departments, including Customer Service, 

Finance, and Administration, to ensure that assistance was delivered efficiently, eligibility was 

clearly defined, and communication with customers was consistent a nd accessible. Staff 

worked to streamline processes, respond to inquiries, and provide personalized support, 

reinforcing a customer -focused approach to service delivery.  

Beyond its immediate impact, the S.A.F.E. Program strengthened community trust and 

highlighted the District’s commitment to public service during challenging circumstances. 

The program received positive recognition at both the local and national levels, po sitioning the 

District as a responsive and compassionate organization that prioritizes the well -being of its 

customers while maintaining operational stability.  
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B- Side Building Construction and Facility Improvements (WD - 2401)  

During the past fiscal year, the District completed the construction and buildout of the B -Side 

Building at the IOP facility, marking a significant milestone in improving workspace 

functionality and service delivery. This project was undertaken to better a ccommodate 

operational needs, support staff collaboration, and provide a dedicated space for key 

administrative and public -facing functions.  
The facility now houses the District’s Customer Service Division, providing a more accessible 

and efficient environment for serving the community. It also includes the main Board Room, 

where regular and special Board of Directors meetings are conducted, an d serves as a venue 

for Salinas Valley Groundwater Sustainability Agency (SV -GSA) meetings. The upgraded space 

enhances public engagement and supports the District’s governance and regional 

coordination efforts.  

The project included interior improvements, technology and infrastructure upgrades, and the 

installation of modern equipment to support daily operations, public meetings, and 

presentations. The completion of the B -Side Building reflects the District’s comm itment to 

investing in its facilities and workforce, ensuring that staff and the public are supported by a 

functional, modern, and well -equipped environment aligned with the District’s long -term 

goals.  
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Top/Right:  Aerial view of the Imjin Office Park solar array —expanding renewable energy capacity and supporting  energy 

independence.  Bottom/Left:  Solar and battery storage system in operation —enhancing resiliency and  providing reliable backup 

power for critical District facilities.  

Solar Energy and Battery Storage Project (WD - 2405)  

MCWD successfully completed the Solar Energy and Battery Storage Project at the District’s 

Imjin Office Park (IOP) facility (920 Imjin Parkway) in FY 2026, marking a major step forward in 

advancing energy resiliency and sustainability. This project install ed a solar array paired with a 

battery storage system capable of powering the IOP building and supporting surrounding 

facilities, reducing reliance on the electrical grid while ensuring continuity of critical 

operations.  

 
The system provides up to 72 hours of backup power to key IT infrastructure and operational 

systems, significantly strengthening the District’s emergency preparedness and ability to 

maintain essential services during outages. In addition to improving relia bility, the project 

helps stabilize long -term energy costs by reducing exposure to market fluctuations and 

lowering overall energy expenses.  

As part of the District’s long -term strategy for energy independence and sustainability, the 

Imjin solar project serves as a scalable model for future deployments across facilities, including 

reservoirs, booster pump stations, and other critical infrastruc ture. This investment positions 

MCWD to expand its renewable energy portfolio while continuing to deliver reliable service to 

the community.  
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https://www.moodys.com/web/en/us/site-assets/us-special-purposed-district-proposed-methodology.pdf
https://www.moodys.com/web/en/us/site-assets/us-special-purposed-district-proposed-methodology.pdf
https://www.spglobal.com/ratings/en/credit-ratings/criteria-models/us-governments
https://www.fitchratings.com/research/us-public-finance/fitch-affirms-california-statewide-communities-development-authority-rev-bonds-at-aa-25-09-2024











